
For 'new-line' in text fields pres [ALT] and [ENTER] keys on keyboard (do not insert spaces to create line shift)

For new proposals, please complete the tab for 'Project Document', 'Budget' and 'Locations'
Mandatory fields are marked with an asterisk*

Project Document
1. COVER (to be completed by organization submitting the proposal)

(A) Organization*

(B) Type of Organization*
(C) Project Title*
For standard allocations, please use the CAP 
title.

(D) CAP Project Code Not required for Emergency Reserve proposals outside of CAP
(E) CAP Project Ranking Required for proposals during Standard Allocations

(F) CHF Funding Window*
(G) CAP Budget Must be equal to total amount requested in current CAP

(H) Amount Request* Equals total amount in budget, must not exceed CAP Budget

(I) Project Duration* No longer than 6 months for proposals to the Emergency Reserve

(J) Primary Cluster*
(K) Secondary Cluster Only indicate a secondary cluster for multi-cluster projects

Men Women Total

3893 7231 11124

2287 4008 6295

1411 2621 4032

1021 1224 2245

1610 1990 3600

(M) Location
Precise locations should be listed 
on separate tab

Regions

1 Budget:

2 Budget:

3 Budget:

4 Budget:

5 Budget:

6 Budget:

7 Budget:

8 Budget:

9 Budget:

10 Budget:

Please do not change the format of the form (including name of page) as this may prevent proper registration of project data.

Gol-yome Rehabilitation and Development Organization

Emergency Access to Food for Famine-Affected Agro-pastoralists in Bakool
Local NGO

 $                                                           - 

 $                                               152,098 (N) Implementing Partners
(List name, acronym and budget)

1. Bay Women Development Network (BWDN)

 $                                                           - 

 $                                                           - 

 $                                                           - 

 $                                                           - 

4 months

Agriculture and Livelihoods

Food Assistance

Emergency Reserve

348,526.60$                                      

 $                                                           - 

(L) Beneficiaries
Direct project beneficiaries. Specify 
target population disaggregated by 
number, and gender.  If desired 
more detailed information can be 
entered about types of 
beneficiaries. For information on 
population in HE and AFLC see 
FSNAU website 
(http://www.fsnau.org)

Agro-Pastoralists

Total beneficiaries include the following:

Internally Displaced People

Children under 18

 $                                                           - 

Total beneficiaries

Children under 5

 $                                                           - 

 $                                                           - 

UN Agency Local NGOInternational NGO

Awdal

Bakool

Banadir

Bari

Bay

Galgaduud

Gedo

Hiraan

L Juba

L Shabelle

M Juba

M Shabelle

Mudug

Nugaal

Sanaag

Sool

Togdheer

W Galbeed

Budget:

Budget:

Focal Point and Details - Provide details on agency and Cluster focal point for the project (name, email, phone). 

(O) Agency focal point for project: Name* Title

Email* Phone*

Address

3. BACKGROUND AND NEEDS ANALYSIS (please adjust row size as needed)
(A) Describe the project rationale 
based on identified issues, describe 
the humanitarian situation in the 
area, and list groups consulted. 
(maximum 1500 characters) *

(B) Describe in detail the capacities 
and needs in the proposed project 
locations. List any baseline data. If 
necessary, attach a table with 
information for each location. 
(maximum 1500 characters) *

(C) List and describe the activities 
that your organization is currently 
implementing to address these 
needs.(maximum 1500 characters)

Head Office: Baidoa City, Bay Region, South Somalia

Gredo and BWDN are well established local organizations in Bay and Bakool regions, with both over ten years of experience in 
implementing Livelihoods and WASH activities.  Gredo has partnered with various humanitarian organizations that include UNICEF, 
UNDP, WFP, ILO, NDI, NED, NRC, Concern World Wide, Novib, CARE, WFP and various International NGOs. GREDO and BWDN  
has a field office located at Baidoa and field offices in Hudur and Wajid. Both organisations have well established offices in Bay and 
Bakol with adequate staff. The tow agencies are accepted in the local community and work closely with the local communities in the 
implementation of all their activities. �
�
In view of the humanitarian situation in Hudur and Wajid districts, food access is a major deficit and threatening loss of human life. 
This is demonstrated by the recent FSNAU press release in which Bakool and Lower Shebelle regions were declared to be in 
extreme famine conditions A condition precipitated by rain failures reduced harvests loss of livestock and exhaustion of coping

+252 615527013/+252 699777933

Some of the activities under the implementation of GREDO include:�
-Humanitarian Assistance for Drought Affected Families (HADAF) PROJECT with CONCERN Worldwide�
-Water, Sanitation and Hygiene programs (WASH) UNICEF�
- Provision of water to Baidoa town through water supply system established by GREDO.�
- Drilling of boreholes in two villages in Bay and Bakool regions. The project also includes components of sanitation and hygiene 
education�
-Employment Generation for Early Recovery (EGER) with UNDP- This is Cash for work and will start soon�
-Community Water Supply-Rehabilitation of B/hole and Construction of Berked with NRC

The overall food security situation in Bakool region has considerably deteriorated since post Gu 2010 due to the negative effects of 
poor rainfall performance. According to FSNAU reports, currently 158,546 in rural Bakool are in crisis and famine, with GAM rates as 
high as 51.7. The current crisis is driven by a combination of factors, including: poor rains resulting in crop failure, reduced labor 
demand, poor livestock conditions, and excess animal mortality. Additionally, local cereal prices across the whole south regions are 
far above average, more than 2-3 times of the 2010 prices and still continue to rise. As a consequence, the most vulnerable 
populations are unable to meet basic food needs and have very little capacity to cope with these food deficits. One of the highest 
recorded levels of acute malnutrition are reported in Bakool where the GAM prevalence is at 51.7% (FSNAU Report, 20th July 
2011). To respond to these severe crisis in Bakool, BWDN and GREDO in consortium aims to support 1,854 agro-pastoral HHs in 
crisis with immediate access to food.

gredosouthwest@yahoo.co.uk

Executive DirectorAlinur Ali Aden

 $                                               152,098 

Remaining  $                                               196,429 
Total

UN Agency Local NGOInternational NGO

Awdal

Bakool

Banadir

Bari

Bay

Galgaduud

Gedo

Hiraan

L Juba

L Shabelle

M Juba

M Shabelle

Mudug

Nugaal

Sanaag

Sool

Togdheer

W Galbeed



4. LOGICAL FRAMEWORK (to be completed by organization)
(A) Objective*

(B) Outcome 1*
(C) Activity 1.1*
(D) Activity 1.2
(E) Activity 1.3

(F) Indicator 1.1* Target* 11124
(G) Indicator 1.2 Target
(H) Indicator 1.3 Target

(I) Outcome 2
(J) Activity 2.1
(K) Activity 2.2
(L) Activity 2.3

(M) Indicator 2.1 Target
(N) Indicator 2.2 Target
(O) Indicator 2.3 Target

(P) Outcome 3
(Q) Activity 3.1
(R) Activity 3.2
(S) Activity 3.3

(T) Indicator 3.1 Target
(U) Indicator 3.2 Target
(V) Indicator 3.3 Target

(W) Implementation Plan*
Describe how you plan to 
implement these activities 
(maximum 1500 characters)

Provide emergency monthly US $ 81.70 food vouchers to 1,854 households for a period of two months. The food vouchers will be imp

Food Assistance Number of commodity or food vendors actively participating in the
Food Assistance

The project will be implemented by GREDO (as the lead agency) in collaboration with BWDN  as consortium of cooperating NGOs. 
Project staff will consist of a program coordinator, two project managers, 2 supervisors, 4 asistant supervisors, 2 logisticians (50%) 
and 2 accountants (50%). The target beneficiaries will be selected based on their vulnerability, income and social level. The project 
will specifically target the poor, the old, the handicapped, households led by children and the IDPs and those that do not benefit 
inter-communal support. The beneficiaries will be issued with serialized food vouchers indicating commodity value entitlement for 
each household on weekly basis. Alongside, the project will identify credible food vendors and money vendor in the town. The 
selection criteria for the vendors will be based on their geographical locations in town and good track record on dealing with food 
stocks and agreement will be signed for selected food vendors and money vendor Project beneficiaries will be issued with food

Food Assistance

Improve access to food for 1854 (11124 persons) vulnerable populations affected by famine in Xudur and Wajid districts, Bakool throu

Identify, select and brief commodity vendors, in consultation with local authorities/community elders, to provide food rations to the proje

1,854 HHs (75% females) provided with emergency access to live saving food in 9 locations in Xudur and Wajid districts for two month

Number of people receiving food assistance

Number of beneficiaries registered

Identify, select and brief 1,854 households beneficiaries to receive emergency food vouchers, each composed of: i) Cereals (Rice, 34 



5. MONITORING AND EVALUATION (to be completed by organization)
(A) Describe how you will monitor, 
evaluate and report on your project 
activities and achievements, 
including the frequency of 
monitoring, methodology (site visits, 
observations, remote monitoring, 
external evaluation, etc.), and 
monitoring tools (reports, statistics, 
photographs, etc.). Also describe 
how findings will be used to adapt 
the project implementation strategy. 
(maximum 1500 characters) *

(B) Work Plan
Must be in line with the log frame. 
Mark "X" to indicate the period
 activity will be carried out 1.1* Identify, select and brief 1X

1.2 Identify, select and brief cX
1.3 Provide emergency montX X X X
2.1 0
2.2 0
2.3 0
3.1 0
3.2 0
3.3 0

6. OTHER INFORMATION (to be completed by organization)

1
2
3
4
5
6
7
8
9

10

(B) Cross Cutting Themes

(A) Coordination with other 
activites in project area
List any other activities by your or 
any other organizations, in 
particular those in the same cluster, 
and describe how you will 
coordinate your proposed activities 
with them

Organization Activity
ACF and JCC Emergency livelihood support in Bakool 

Week 1-4         Week 5-8          Week 9-12      Week 13-16   Week 17-20    Week 20-24

Timeframe
Please select 'weeks' for projects up to 6 months, and 'months' for projects up to 12 months

Activity

The project will be constantly monitored by GREDO, BWDN and the community committees established at each village. The 
monitoring will be conducted on daily basis during distribution. GREDO and BWDN senior staff will assess the progress of 
implementation on monthly basis. The local committees will be engaged in the monitoring activity. The methodologies employed will 
include: site visits, interviews with beneficiaries, review of the food vendors records and constant visit to food vendors shops during 
redemption of the food vouchers by beneficiaries. The monitoring will ensure that beneficiaries receive the complete and accurate 
food packages, that safety is ensured at the vendors shop and service by the vendors is satisfactory. The indicators of the project 
will be used during monitoring. The indicators will include: the number of beneficiaries targeted by the project, the number of food 
retailers contracted and the amount of food provided to beneficiaries every month. In addition, the project partner (BWDN) will 
deliver monthly reports to GREDO. BWDN will also provide progress and final report after completion of implementation. BWDN will 
also deliver project evidences such as beneficiary lists, photos of beneficiary and any other important document. Similarly, GREDO 
will provide progress and final activity and financial report to the CHF. Evidences of implementation will also be submitted to the 
CHF.

(B) Cross-Cutting Themes
Please indicate if the project 
supports a Cross-Cutting theme(s) 
and briefly describe how. Refer to 
Cross-Cutting respective guidance 
note

Write activity 
number(s) from 
section 4 that 
supports Cross-
Cutting theme.

Gender Yes 100,941,009,610,096

Capacity Building

Outline how the project supports the selected Cross-Cutting 
Themes.

Cross-Cutting Themes      (Yes/No)

Women headed households from most vulnerable households will be selected fo
th i t 75% f th t t b fi i i ill b W l


