Future Work Plan

The Activities for 2011 are built on those in the Trade JP project document. All adjustments were made in consultation with the Government. The AWP includes several activities that were not implemented in 2010. It is expected that these will be finalised in 2011.It is expected that the objectives of the JP will be fully met by the end of 2011. 
In 2011 priority activities will include:

· Capacity-building for MIC technical staff, particularly at provincial and district levels;
· Institutional strengthening of the INFOCOM unit of MIC, including upgrading of technical skills in advanced market and price analysis and support to improved efficiency in information handling and analysis;
· Capacity-building for INE, IPEX and ATM to improve the quality of trade statistics;
· Capacity-building for UEM to improve trade research capacity;
· Training and equipment supply to improve the quality of services provided by the One Stop Shops (BAUs);
· Increasing agro-processing capacity at local level;
· Dissemination of trade  policy and international trade agreements;
· Promotion of non-traditional export products;
· Reinforcement of mediation and arbitration services in Maputo and other provinces, leading to the strengthening of trade policy management and trade policy harmonisation in the relevant subsectors.
In 2011 the Joint Programme will focus special attention on coordination activities, in order to ensure effective joint implementation  of the Programme as well as to support the Government to assign leadership. Given that 2011 is the final year of the Joint Programme, a final evaluation is being planned. 
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Introduction

The objective of the Effective Trade Policy Formulation and Management Joint Programme (“Trade Joint Programme”) is to strengthen Mozambique’s trade capacity to enable the country to respond appropriately to development challenges, and to fully reap the benefits of the global trading system. The main outcome, as stated in the JP document, is an improved and coherent trade capacity for Mozambique that is capable of growing the local private sector, creating employment and reducing poverty. This will be achieved through the following initiatives:

· Providing support to trade policy and trade facilitation capacities, including relevant competition enforcement frameworks, to the responsible government institutions;

· Capacity for independent trade policy analysis and policy influencing by non-state actors; Targeted assistance in external trade negotiations (especially on agriculture); and 
· Support to improve the capacity of agro-industry to produce goods and services that meet quality, design, timeliness, health, safety and environmental standards of domestic and foreign markets.

The Joint Programme is implemented jointly by five UN agencies (UNDP, UNIDO, FAO, UNCTAD and ITC) and the Government of Mozambique (MIC-Ministry of Industry and Commerce, Ministry of Agriculture), Research Institutions (UEM) and specialized institutes (INE, IPEC, and INOQQ). 

The late approval of the Trade Joint Programme required adjustments to the original activities in order to meet the Government’s current priorities, and these required further discussions with the Government.  It took some time before consensus was reached through these discussions. As a result the implementation of 2010 activities started late and most of them have been carried over to the 2011 AWP. 
Objectives and Expected Results
The objective of the Trade Joint Programme is to support the Government of Mozambique to strengthen national capacity to effectively formulate and manage trade policies. In order to achieve this objective, the programme has three outputs, namely:
· Strengthened trade policy management and trade policy harmonisation;
· Increased supply capacity for agricultural and fishery products;
· Improved capacity of enterprises to meet international product standards.
The results anticipated for 2011 within the scope of the above objectives are the following:

1. Research capacity on trade issues established at Eduardo Mondlane University;
2. Trade statistics collection quality improved at the main borders; 

3. Information quality and response time by BAUs improved;
4. Increased capacity of agro-processing at local level; 
5. Improved capacity of enterprises to meet international product standards;
6. Increased number of product types for export.
Broad Overview of Main Activities

The activities for 2011 are built on those in the Trade JP project document. The adjustments were made in consultation with the Government. The AWP includes several activities that were not implemented in 2010. It is expected that these will be finalised in 2011.

In 2011 the priority activities will include:

· Capacity building for MIC technical staff, particularly at provincial and district levels;
· Institutional strengthening of the INFOCOM unit of MIC, including upgrading of technical skills in advanced market and price analysis and support to improved efficiency in information handling and analysis;
· Capacity building of INE, IPEX and ATM to improve the quality of trade statistics;
· Capacity building of UEM to improve trade research capacity;
· Training and equipment supply to improve the quality of services provided by the One Stop Shops (BAUs);
· Increasing agro-processing capacity at local level;
· Dissemination of trade  policy and international trade agreements;
· Promotion of non-traditional export products.
In 2011 the Joint Programme will focus special attention on coordination activities, in order to ensure effective coordination of the Programme as well as to support the Government to assign leadership. In addition, as 2011 is the final year of the Joint Programme a final evaluation of the programme is being planned. 
Budget Forecast

The table below provides an overview budget by participating agencies. The total budget for 2011 is planned to be US$2,329,300.00. From this total amount, US$860,307.57 will be covered by the carry-over from the 2010 budget. The remaining US$1,468,992.43 will be covered by resources to be mobilized from the One Fund. Unfortunately, none of the participating agencies has regular resources which can contribute to the Trade Joint Programme.

	
	2011 TRADE JOINT PROGRAMME  BUDGET 
	

	Joint Programme 
	Agency
	2011 Budget Needs

	
	
	Total Budget for 2011
	Agency Resources- 2011
	Balance from 2010 One Fund Allocation
	Unfunded
	One Fund Allocation Needs in 2011

	
	
	
	
	
	
	

	Effective Trade Policy Formulation
	ITC
	710,000.00
	0
	82 445.00
	397,555.00
	397,555.00

	
	UNCTAD
	120,000.00
	0
	0
	120,000.00
	120,000.00

	
	UNIDO
	261,000.00
	0
	67,862.57
	193,137.43
	193,137.43

	
	UNDP
	878,300.00
	0
	350,000.00
	528,300.00
	528,300.00

	
	FAO
	360,000.00
	0
	360,000.00
	0
	0

	
	Total
	2,329,300.00
	0
	860,307.57
	1,238,992
	1,238,992


UN Mozambique

Effective Trade Policy Formulation and Management 

Joint Programme 
Annual Work Plan 2011 Matrix

	Joint  Programme  Outputs, Indicators and Targets
	Planned Activities
	Q1
	Q2
	Q3
	Q4
	Responsible Parties
	2011 Budget
	Allocated Funds
	Source of Funds

	1. Strengthened trade policy management and trade policy harmonisation

RESULT FOR 2011

1. Research capacity for trade issues established at Eduardo Mondlane University

2.Trade statistics collection quality improved at the main borders 

3. Information quality and response time by BAUs improved

	1.1 Training of Legal Advisers on Contracts and Investment Law issues 
	X
	X
	
	
	UNDP; UEM
	UNDP $47,000


	UNDP $47,000


	UNDP $47,000 OR


	
	1.2 Support to analytical work on trade by academic and research institutions  
	X
	X
	X
	
	UNDP; UEM
	UNDP $50,000
	UNDP $50,000
	UNDP $50,000 OR

	
	1.3 Support to quality improvement on trade statistics data collection 
	X
	X
	X
	
	UNDP; INE; BM

Alfândegas; IPEX; MIC
	UNDP $140,000
	UNDP $140,000


	UNDP $140,000 OR



	
	1.4 Various stakeholders intervening on trade policies issues retreat 
	X
	
	
	
	UNDP; MIC
	UNDP $35,000
	UNDP $35,000
	UNDP $35,000 OR

	
	1.5 Situation analysis of the import and export sectors  
	
	X
	
	
	UNDP; MIC; IPEX
	UNDP $50,000
	UNDP $50,000
	UNDP $50,000 OR

	
	1.6 Improvement of One Stop Shops’ (BAUs) quality of public services and provision of information on business and investment 
	X
	X
	X
	
	UNDP; MIC 


	UNDP $180,000


	UNDP $180,000
	UNDP $180,000 OR

	
	1.7 Design the national strategy for competitive exports and establish the capacity for its development and implementation in line with the PARPA objectives 
	X
	X
	
	
	UNDP; MIC; IPEX
	UNDP $80,000


	UNDP $80,000


	UNDP $80,000 OR



	
	
	
	
	
	
	
	
	
	

	
	1.8 Organization of  the International Trade week, seminar on trade policy and meetings on WTO notifications 


	X
	X
	X
	
	UNDP; MIC DRI
	UNDP $35,000
	UNDP $35,000
	UNDP $35,000 OR

	
	1.9 Implementation of competition policy 
	X
	X
	
	
	UNDP; MIC-DNC
	UNDP $85,000
	UNDP $85,000
	UNDP $85,000 OR

	
	1.10Industrial property policy implementation 


	X
	X
	
	
	UNDP; IPI
	UNDP $ 5.000
	UNDP $ 5.000
	UNDP $ 5.000 OR

	
	1.11 Strengthen MIC’s analytical capacity through training for provincial and district staff: 3 regional workshops including themes such as agricultural marketing, value chains, rural credit, market linkages etc.

	X
	X
	
	
	FAO; MIC
	FAO $170,000
	FAO $170,000
	FAO $170,000 OR

	
	1.12Reinforce MIC’s institutional capacity, particularly INFOCOM systems for data collection and analysis
	
	X
	X
	X
	FAO; MIC
	FAO $190,000
	FAO $190,000
	FAO  $190,000 OR

	
	1.13 Design and implement the National Export Strategy and its trade policy linkages (policies/strategies to enhance the economic and enabling business

environment and to promote

entrepreneurship)
	X
	X
	X
	
	ITC, IPEX, MIC
	ITC $150,000
	ITC $80,000
	ITC $80, 000 OR

	
	1.14 Situation analysis of the import and export sectors  
	
	X
	
	
	ITC; MIC; IPEX
	ITC $120 000
	ITC $50,000  
	 ITC $170, 000 OR 

	
	1.15 Building capacity of SMEs to deal with commercial contracts for exports. 
	X
	X
	X
	
	IPEME; CTA; CACM; EduardoMondlane University
	ITC $80,000
	ITC $80,000
	ITC $80, 000 OR

	
	1.16 Building capacity of commercial and labour mediation/arbitration for the benefit of SMEs and institutions.
	X
	X
	X
	
	CACM;COMAL;CTA
	ITC$ 130,000
	ITC $130,000
	ITC $130, 000 OR

	
	1.17 Support to competition legislative process and establishment of competition authority & coordination of investment promotion with trade strategy


	X
	X
	X
	
	UNCTAD; MIC; CPI
	UNCTAD $120,000
	UNCTAD $120,000
	UNCTAD $120,000 OR

	2. Increased supply capacity for agricultural and fishery products

RESULTS FOR 2011

1-Increased capacity of agro-processing at local level 

	2.1 Support to the agro-processing demonstration centre in Boane
	X
	X
	
	
	UNDP; MIC-IPEME
	UNDP $81,300
	UNDP $81,300
	 UNDP $81,300  OR

	
	2.2 Implementation of  “Global gap”/GAP requirements for certification of key agro-food products.


	X
	X
	X
	X
	UNIDO; MINAG
	UNIDO $26,000
	UNIDO $26,000
	UNIDO $26,000 OR

	
	2.3 10 companies ready for certification to Global Cap standard within 2 years


	X
	X
	X
	
	UNIDO; MINAG
	UNIDO $35,000
	UNIDO $35,000
	UNIDO $35,000 OR

	
	2.4 Implementation of ISO 22000
	X
	X
	X
	
	UNIDO; INNOQ
	UNIDO $ 65,000
	UNIDO $ 65,000
	UNIDO $65,000 OR

	
	2.5 Strengthen/support national phytosanitary service and national capacity for food safety analysis
	X
	X
	X
	
	UNIDO; MINAG; FAO; MISAU
	UNIDO $71,000
	UNIDO $71,000
	UNIDO $71,000 OR

	
	2.6 Improve production techniques in agro-processing


	X
	X
	X
	
	UNIDO; MINAG
	UNIDO $32,000
	UNIDO $32,000
	UNIDO $32,000 OR

	
	2.7 Infrastructural improvement of targeted companies as required to meet international requirements


	X
	X
	X
	
	UNIDO; FAO
	UNIDO $32,000
	UNIDO $32,000
	UNIDO $32,000 OR

	
	3.1 Promotion of products with potential for export and elaboration of the External Trade  Manual
	
	X
	X
	X
	UNDP; IPEX
	UNDP $90,000
	UNDP $90,000
	UNDP $90,000 OR

	
	3.2 Upgrading capability in Fish Inspection Services for Mozambique  and to increase expertise and skill of a minimum of 18 officials of the Competent Authorities for evaluating the compliance status of fish facilities to the EU requirements and for providing training on EU fish requirements
	
	X
	X
	X
	ITC; INIP
	ITC $100,000
	ITC $100,000
	ITC $100,000 OR

	
	3.2 Training and improving market access through Market Access and maintenance of Standards and Conformity Assessments

	
	X
	X
	X
	ITC; IPEX;  MIC
	ITC  $80, 000
	ITC  $80, 000
	ITC  $80, 000 OR

	
	3.3 Strengthen the institutional linkages between Trade Promotion and National Standards Body (INNOQ)
	
	X
	X
	
	ITC; IPEX; INNOQ
	ITC $95,000
	$25,000 OR
	ITC  $70,000 OR

	TOTAL
	
	
	
	
	
	
	
	
	UNDP $878,3000 OR

UNIDO $261,000 OR

UNCTAD $120,000 OR

FAO $360,000 OR

ITC  $710,000
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