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Future Work Plan

This Joint Programme has further strengthened co-ordination and collaboration among UN Agencies in their support to National DRR Institutions, and particularly the INGC. The role of this JP as an overall framework for UN interventions in disaster preparedness, response and recovery was strengthened through reinforced synergies amongst UN agencies, which reinforces the idea that there are many opportunities to ‘Deliver as One’ and that strategies for joint implementation of activities in this field are now clearer. 

The challenges for 2011 include the continuing decentralisation of Disaster Risk Reduction capacities (at provincial and district levels), improving intersectoral coordination, and information sharing.
The focus in 2011 will mainly be on the consolidation and completion of on-going activities, but key priority areas will include:

· Support to the integration of DRR in decentralization processes and policies implemented by GOM (DRR integrated in district plans is a particular priority).
· Increase dissemination of strategies and tools from national to provincial and district levels, and increase collaboration in the development of these tools.
· Adoption of the Strategy for the Reduction of Vulnerability and Sustainable Development in Flood Prone Areas in Mozambique.
· Decentralization and exit strategies to ensure empowerment of the communities directly impacted by the JP.

· Focus on empowering CTGCs at the provincial level and increased independent activity amongst the decentralized government actors (CTA hired to focus on decentralization).
· Strengthen emergency preparedness through definition,  dissemination and training related to standard operation procedures. Simulations should then be used to test these procedures.
· Two training sessions with community radio stations will be conducted  in Gaza and Zambezia provinces in early 2011to maximise the impact of the DRR training manual for community radio stations. 
· Strengthen information management capacity at central and provincial levels.
· Increase capacity building for the inclusion of cross-cutting issues (Gender and HIV/AIDS), and increase the capacity of local communities and districts to communicate and access information with ease.
· UNDP, UN HABITAT, UNV and INGC will continue with an initiative that will represent the UN Volunteer’s contribution to the Joint Programme through recruitment of UN volunteers to work on DRR activities with INGC, with a special focus on the National Emergency Operational Centres (CENOE). The aim of this project is the transfer of knowledge, technical assistance and practical experiences at the regional, provincial and local levels.
· Support MICOA and other national partners in the implementation of the Strategy and Action Plan “Gender, Environment & Climate Change” through training and technical assistance.
· Continue with the efforts already started to establish a legal framework for DRR interventions with the specific aim of finalising a Disaster Management Act.
· Continue to build the capacity of CENOEs and COEs (Emergency operations centres at regional, provincial and district level).
· Strengthen efforts to revise the national Early Recovery Strategy with the involvement of all relevant stakeholders.
· Carry out the National Risk Assessment and conduct Seismic Risk assessments in Maputo and other major cities in Mozambique, and complete efforts already initiated to establish a National Disaster Observatory.
· Approval of a Code of Conduct to Prevent Sexual Exploitation and Abuse in emergency situations. 
In order for these and other interventions to be implemented, the funding requirements   highlighted in the attached 2011 AWP will need to be met.
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	EXPECTED RESULTS
	KEY ACTIVITIES
	TARGET BY AGENCY
	 
	 
	 
	 
	UN AGENCY
	PLANNED BUDGET

	
	
	
	TIMEFRAME
	
	

	
	
	
	Q1 2011
	
	Planned Amount
	Available Funds (Parallel Funding Modality)
	One Fund

	1. DRR and vulnerability reduction mainstreamed in national development plans and programmes
	1. Policy/Norms developed for humanitarian response, DRR and vulnerability reduction 
(Output 1.1)
	1.1. Provide technical assistance and knowledge to the further development and approval of the Disaster Management Act, especially in the areas of disaster preparedness, mitigation and early recovery mechanisms, making their link to long-term vulnerability reduction strategies more explicit. (All agencies)*
	Draft disaster management law shared with various stakeholders
	X
	X
	X
	X
	UNDP
	3,000
	1,500
	1,500

	
	
	
	Draft disaster management law inclusive of FSN aspects & support to right to food law
	X
	X
	X
	X
	WFP
	15,000
	5,000
	10,000

	
	
	
	Strategy for the Reduction of Vulnerability and Sustainable Development in Flood Prone Areas in Mozambique adopted by the government
	X
	X
	X
	X
	UN-HABITAT
	85,000
	0
	85,000

	
	
	1.2. Develop joint advocacy activities linking disaster risk reduction to climate change.
	Technical assistance provided and synergies developed
	X
	X
	X
	X
	UNDP
	0
	0
	0

	
	
	
	WFP CO strategy document on DRR and climate change adaptation issues prepared; National Productive Safety Net Programme and
	X
	 
	 
	 
	WFP
	35,000
	20,000
	15,000

	
	
	
	agricultural technical assistance guidelines linking DRR issue to climate change developed
	X
	X
	X
	X
	FAO
	150,000
	100,000
	50,000

	
	
	1.3. Support the integration of disaster risk reduction in the national decentralization framework. (UNDP & UN-HABITAT)*
	DRR integrated in 10 district plans (1 district in each province - 4 district plans already have DRR mainstreamed)- 
	X
	X
	X
	X
	UNDP
	6,000
	4,000
	2,000

	
	
	
	3 training sessions carried out
	 
	X
	X
	X
	UN-HABITAT
	75,000
	0
	75,000

	
	
	1.4. Develop guiding principles to mainstreaming DRR throughout the One UN.
	DRR mainstreamed in UNDAF , and other UN Strategies
	X
	X
	X
	X
	UNDP
	0
	0
	0

	
	
	1.5. Ensure SRH, Gender and HIV components are included in thedevelopment of the Disaster Management Act and efforts to integrate EP and DRR in the decentralization framework.  (Support from UNAIDS, UNIFEM & UNFPA to all agencies).*  
	Cross-cutting areas  mainstreamed in DRR  efforts carried out by various agencies
	 
	 
	 
	 
	UNFPA
	0
	0
	0

	
	
	
	
	X
	X
	X
	X
	UN WOMEN
	 
	 
	 

	
	
	
	
	 
	 
	 
	 
	UNAIDS
	0
	0
	0

	
	
	1.6 Support dissemination and training on Code of Conduct to Prevent Sexual Exploitation and Abuse in emergency situations (with INGC) -  (UNAIDS; UNIFEM)* 
	Code of Conduct approved and disseminated at national, provincial, district and community levels and amongst humanitarian actors.
	 
	 
	X
	X
	UNFPA
	30,000
	0
	30,000

	
	
	
	INGC Ethical Code of Conduct for Humanitarian Workers for the Prevention of Sexual Abuse and Exploitation in Emergency Settings adopted by the government and disseminated
	X
	X
	X
	X
	UNICEF
	20,000
	0
	20,000

	
	
	1.7 Support the design and implementation/administration of the Common Fund for DRR
	Disaster Risk Management Common Fund approved and under implementation
	X
	X
	 
	 
	UNDP
	$6,000.00
	$6,000.00
	0


2. DRR mainstreamed in national development plans and programmes 

	(Output 1.2)
	2.1. Undertake targeted advocacy in key development sectors to promote the development of policy and regulatory tools, promoting lessons learned and best practices from other countries in the region.(UNDP, WFP)*
	2 exchange of experiences visits bygovernment. officials to countries that have good practices in DRR
	 
	 
	X
	 
	UNDP
	20,000
	18,000
	2,000
	

	
	
	
	Participate in regional and international forums; exchange visits
	 
	 
	X
	X
	WFP
	50,000
	20,000
	30,000

	
	
	
	Technical assistance provided
	X
	X
	X
	X
	UN-HABITAT
	0
	0
	0

	
	
	2.2. Promote Discussion of Government Emergency Preparedness and DRR priorities in sector specific development and humanitarian assistance for SWAPs, Clusters, etc. (WHO  & UNICEF)*
	Capacity of the WASH cluster enhanced (coordination and leadership on emergencies and climate change adaptation). 1 workshop on climate change held and emergency coordination meetings conducted.
	X
	X
	X
	X
	UNICEF
	15,000
	15,000
	0

	
	
	
	Capacity of MOH and NGOs increased and  joint training carried out at central and in some targeted provinces  as well as coordination and monitoring of health cluster activities
	X
	X
	X
	X
	WHO
	22,500
	5,000
	17,500

	
	
	2.3. Provide Technical Assistance to line ministry counterparts in order to integrate DRR norms into development frameworks such as PES, PARPA, Agenda 2025, etc.
	Technical assistance provided on emergency preparedness and DRR to ensure the integration of the Core Commitments to Children in emergency preparedness and response. DRR and emergency tools developed containing the core commitments to Children in Emergencies
	X
	X
	X
	X
	UNICEF
	20,000
	3,000
	17,000

	
	
	
	Support to the implementation of the MICOA Gender, Environment and Climate Change Action Plan provided through a Gender Advisor and financial support to the action plan
	X
	X
	X
	X
	UN WOMEN
	265,000
	265,000
	0

	
	
	
	Support preparation of food security study for CC adaptation national strategy
	 
	 
	 
	 
	WFP
	50,000
	0
	50,000

	
	
	
	Clear indicators for cross cutting issues in PARPA & UNDAF (TA)
	X
	X
	 
	 
	WFP
	40,000
	0
	40,000

	
	
	
	Technical assistance provided on emergency preparedness and DRR including emergency and DRR tools 
	X
	X
	 
	 
	WHO
	7,500
	5,000
	2,500

	
	
	2.4. Provide technical assistance for supporting the development of an institutional framework and strategy for early recovery. (UNDP, UN-HABITAT)*
	Early Recovery Strategy approved and Institutional Framework established
	 
	X
	 
	 
	UNDP
	15,000
	11,000
	4,000

	
	
	
	Technical Assistance
	 
	 
	 
	 
	UN WOMEN
	0
	0
	0

	
	
	
	Technical Assistance
	 
	 
	 
	 
	UN-HABITAT
	0
	0
	0

	
	TOTAL OUTPUT 1
	930,000
	478,500
	451,500

	2. Government and Civil Society capacities for disaster risk reduction strengthened at central, provincial and local levels.
	3. Central, provincial and district level institutions strengthened for disaster risk reduction, contingency planning and emergency preparedness and response. 
(Output 2.1)
	3.1. Provide technical and financial assistance for the development and dissemination of EP, DRR and vulnerability reduction tools and guidelines. To include guidelines on public health interventions, including the surveillance and control of communicable diseases such as cholera and malaria, mental, environmental health and guidelines on  sexual and reproductive health and HIV prevention. (All agencies -  joint tool development)*
	Curriculum for DRR in schools developed; Manuals, tools and guidelines for local risk management committees and facilitators produced
	X
	X
	 
	 
	UNDP
	20,000
	10,000
	10,000

	
	
	
	Contingency plans translated, with current food security situation, and disseminated.
	X
	 
	X
	 
	WFP
	30,000
	25,000
	5,000

	
	
	
	 
INGC / UN Women toolbox on gender and DRR and CC finalized;Crosscutting issues strategy for INGC developed  (UNAIDS to collaborate)
	X
	X
	X
	X
	UN WOMEN
	184,658
	88,158
	96,500

	
	
	
	Guidelines to integrate gender aspects in DRR and EP tool disseminated (UNAIDS to collaborate)
	X
	X
	X
	X
	UNFPA
	20,000
	0
	20,000

	
	
	
	Tools and guidelines on shelter, social and basic services and spatial planning produced.
Dissemination of the booklet "A minha aldeia" in resettlement areas along the Zambezi valley
	X
	X
	X
	X
	UN-HABITAT
	63,000
	0
	63,000

	
	
	
	Disaster response plans, with a focus on shelter and land use planning, developed by Provincial Public Works and Environmental Directorates
	X
	X
	X
	X
	UN-HABITAT
	0
	0
	0

	
	
	
	Tools and guidelines on public health interventions, including the surveillance and control of communicable diseases such as cholera and malaria, mental and environmental health, developed 
	X
	X
	X
	X
	WHO
	75,000
	15,000
	60,000

	
	
	3.2 Provide capacity building / training / kits for local risk management committees
	Refresher training for 90 Committees to be provided. Emergency Kits to be provided for 60 committees
	X
	X
	X
	X
	UNDP
	165,000
	85,000
	80,000

	
	
	
	12 Emergency kits to be provided to Local Committees
	 
	 
	X
	X
	WFP
	60,000
	0
	60,000

	
	
	3.3 Creation of risk management committees in cities
	12 Committees established in 2011
	 
	X
	X
	 
	UNDP
	4,000
	4,000
	0

	
	
	3.4. Strengthen capacity of the regional CENOEs and provincial COEs with the provision of telecommunications equipment and on-the-job training
	Construction support and equipment  and related training provided to provincial COES
	X
	X
	X
	X
	UNDP
	80,000
	56,800
	23,200

	
	
	
	CENOE staff trained on ICT and equipment provided
	 
	X
	X
	 
	WFP
	100,000
	44,000
	56,000

	
	
	3.5.Support malaria prevention activities 
	LLINS for vulnerable people distributed through universal access campaigns and during emergencies, and IEC activities for malaria prevention and sensitization. 
Number of nets distributed depends on the needs during the emergency.
	X
	X
	 
	 
	UNICEF
	150,000
	83,000
	67,000

	
	
	3.6 Strengthen the capacity of all WASH partners for emergency preparedness / response, planning  and effective monitoring and supervision of programme activities, including management of UNICEF resources
	WASH Contingency Plan prepared and implemented, including an update of WASH emergency supply inventory and human resources and the pre-positioning of emergency supplies
	X
	X
	X
	X
	UNICEF
	15,000
	15,000
	0

	
	
	
	2 training sessions delivered to clusters (Sofala and Tete) and gender mainstreaming tools produced to support WASH, Nutrition, and Education / Protection Clusters to integrate gender into their preparedness and response, both at national level and local level.  
	X
	 
	 
	 
	UNICEF
	0
	0
	0

	
	
	3.7. Provide technical support to line ministries in the development and implementation of sector specific emergency preparedness, contingency and response plans, including HIV/AIDS, Reproductive Health and Gender.
	Support provided to MoH in emergency preparedness and response in the area of HIV (PEP kits pre-positioned in emergency prone area)
	X
	X
	X
	X
	UNICEF
	20,000
	10,000
	10,000

	
	
	
	Support to MoH in emergency preparedness and response provided,  including new health kits and technical support at provincial level for contingency plan including  HIV/AIDS in Emergencies
	X
	X
	X
	X
	WHO
	120,000
	15,000
	105,000

	
	
	
	Sector specific goods pre-positioned for emergency response in Sexual and Reproductive Health and HIV (clean delivery kits and condoms prepositioned in emergency prone areas) - UNAIDS to collaborate
	 
	 
	X
	X
	UNFPA
	30,000
	0
	30,000

	
	
	
	Technical support to HCT and cluster focal points for cross cutting issues provided through meetings with focal points and workshop on the IASC Gender and HIV Marker. 
	X
	X
	X
	X
	UN WOMEN
	23,000
	0
	23,000

	
	
	3.8. Support training at all levels for Emergency Preparedness, DRR, Minimal Initial Service Package (MISP), HIV/AIDS guidelines, gender guidelines, shelter and spatial planning, surveillance and control of communicable diseases, and nutrition
	11 Provincial INGC officers trained as trainers in DRR
	X
	X
	X
	 
	UNDP
	20,000
	16,000
	4,000

	
	
	
	Training in DRR carried out at decentralised level (for administrators, head of administrative post, district permanent secretaries, directors of planning and infrastructure, provincial secretaries)
	X
	X
	X
	X
	UNDP
	48,600
	23,600
	25,000

	
	
	
	International technical training (GIS, information management) provided for  INGC- DPM  and INAM staff 
	X
	X
	X
	X
	UNDP
	83,000
	43,000
	40,000

	
	
	
	Decision makers, 1000 beneficiary farmers, 100 extension workers and lead farmers  trained on DRR and integration into agricultural programmes
	X
	X
	X
	X
	FAO
	150,000
	35,000
	115,000

	
	
	
	Health focal points on disaster prone areas trained in Minimal Initial Service Package (MISP) 
	 
	X
	X
	X
	UNFPA
	50,000
	10,000
	40,000

	
	
	
	 Training provided on the surveillance and control of communicable diseases such as cholera and malaria, including targeted districts at risk, as well as stockpiling
	X
	X
	X
	X
	WHO
	225,000
	20,000
	205,000

	
	
	
	400 Health Workers trained on the revised Manual for Nutrition Rehabilitation 
	X
	X
	X
	X
	UNICEF
	450,000
	260,000
	190,000

	
	
	
	Training materials produced and Protection / Education Cluster Members trained in (1) child rights and women's rights national legal framework and (2) psycho-social support in emergencies. 
	X
	X
	X
	X
	UNICEF
	30,000
	0
	30,000

	
	
	
	Emergency food security assessment training
	 
	X
	 
	 
	WFP
	40,000
	35,000
	5,000

	
	
	
	GIS training provided to 20 UNAPROC members. 
	 
	 
	X
	 
	WFP
	30,000
	0
	30,000

	
	
	3.9 Support emergency nutrition interventions when needed
	Therapeutic foods (therapeutic milk and/or RUTFs) procured, and children affected by severe malnutrition identified through national surveillance.
	X
	X
	X
	X
	UNICEF
	150,000
	40,000
	110,000

	
	
	3.10. Strengthen the capacities of the protection sector to respond to an emergency, including strengthening the Government's systems to monitor and report on violence against children at national and provincial levels
	Minimum standards for care and support for OVCs have been finalized and integrated, including in emergency settings. 
	X
	X
	X
	X
	UNICEF
	10,000
	10,000
	0

	
	
	3.11. Support awareness-raising activities on Gender Based Violence, HIV/AIDS and Gender in emergencies and resettlement contexts (with INGC, MMAS, and NAFEZA)
	Disaster risk management and prevention integrated in ministries and Civil Society Organizations, and UNAPROC plans and sensitization activities implemented in communities. 
UNAIDS to collaborate 
	X
	X
	X
	X
	UNFPA
	100,000
	0
	100,000

	
	
	3.12. Strengthen the MEC capacity in emergency preparedness and response.
	Technical assistance provided to monitor multi-sectoral (education and protection) preparedness and planning capacity in 7 disaster prone provinces; database finalised and coordination support provided for the Education and Protection Cluster. 
	X
	X
	X
	 
	UNICEF
	30,000
	20,000
	10,000

	
	
	
	Technical support to health school programme in  disaster prone affected districts
	X
	X
	X
	X
	WHO
	150,000
	30,000
	120,000

	
	
	3.13. Contribute technical and financial support for simulation exercises.
	Simulation exercise realised at various levels
	 
	 
	X
	 
	UNDP
	25,000
	15,000
	10,000

	
	
	
	Emergency procedures protocols and response plans  improved and used in simulation exercises
	 
	X
	X
	 
	UNDP
	15,000
	10,000
	5,000

	
	
	
	Support to national simulation 
	 
	 
	X
	 
	WFP
	15,000
	10,000
	5,000

	
	
	
	High level CTGC staff trained on emergency response/ reaction
	 
	X
	 
	 
	WFP
	100,000
	10,000
	90,000

	
	
	
	Simulation exercise realized at various levels and ensuring that Core Commitments to Children in Emergencies is applied during the simulation.
	 
	 
	X
	 
	UNICEF
	15,000
	15,000
	0

	
	
	3.14. Ensure the distribution of dignity kits to the most vulnerable populations affected by natural disasters, especially women, children heads of families, the elderly and disabled people.
	Dignity kits distributed in timely manner to most vulnerable groups
	X
	 
	 
	X
	UNFPA
	75,000
	30,000
	45,000

	
	
	3.15 Institutional support to INGC
	15 Motorbikes provided for use by DPM
	 
	X
	 
	 
	UNDP
	50,000
	25,000
	25,000

	
	
	
	5 motorbikes provided
	 
	 
	X
	 
	WFP
	50,000
	0
	50,000

	
	
	
	Two national meetings held  (plan & balance); dissemination of daridas guide
	X
	 
	 
	X
	WFP
	100,000
	0
	100,000

	
	
	
	Support to financial management capacity in INGC provided (financial advisor and assistant)
	X
	X
	X
	X
	UNDP
	80,000
	0
	80,000

	
	
	
	Technical advisor for DARIDAS placed
	X
	X
	X
	X
	UNDP
	80,000
	80,000
	0

	
	4.Inter-sectoral coordination capacity for DRR and Emergency Preparedness strengthened at central, provincial and district level
	4.1. Disseminate district food security and vulnerability profiles and risk mapping at provincial level
	Editing and  multiplication of 20 district profiles & risk mapping completed; two provincial workshops held
	X
	 
	 
	X
	WFP
	150,000
	5,000
	145,000

	
	
	4.2. Strengthen the capacity of the CTGC at national and provincial levels as a forum for more effective inter-sectoral coordination through technical assistance to the INGC and Line Ministry members.
	Training provided for CTGC members on 3 areas; DRR Mainstreaming; role of CTGC members and functioning of Central to District structures; monitoring of DRR sectoral activities
	 
	X
	X
	 
	UNDP
	35,000
	23,000
	12,000

	
	
	
	5 training sessions for CTGC at provincial level conducted. 
	X
	X
	X
	X
	WFP
	80,000
	10,000
	70,000

	
	
	
	At least 4 technical assistance meetings carried out at national and provincial levels. 
	X
	X
	X
	X
	UN-HABITAT
	50,000
	0
	50,000

	
	
	
	Technical assistance on Emergency Preparedness and DRR provided,  including central and provincial level
	X
	X
	X
	X
	WHO
	15,000
	5,000
	10,000

	
	
	4.3 Provide technical assistance to develop a multi-sectoral package of Emergency Preparedness, contingency planning and response tools for use by national and international humanitarian actors, including for assessment, registration, monitoring and evaluation.
	Tools developed for the integration of the Core Commitments to Children in Emergency in emergency preparedness and response. 
	X
	X
	X
	X
	UNICEF
	35,000
	15,000
	20,000

	
	
	
	Support to  depth health assessment and rapid alert investigation  of outbreaks and team support for control of outbreaks in the affected populations at provincial level
	X
	X
	X
	X
	WHO
	105,000
	20,000
	85,000

	
	5.  Participatory projects implemented to engage communities in disaster risk and vulnerability reduction and emergency preparedness 
(Output 2.3)
	5.1. Provide technical assistance to carry out vulnerability analyses, including sector specific analysis, in identified disaster prone districts to prioritise communities for implementing disaster risk reduction, mitigation and vulnerability reduction activities.
	Emergency response activities coordinated through rapid assessment and delivery of supplies to schools to enable the rapid resumption of schooling;   education materials pre-positioned. 
	X
	X
	 
	 
	UNICEF
	30,000
	20,000
	10,000

	
	
	
	Needs assessments and vulnerability assessments supported through SETSAN or Provincial Agricultural Directorates
	X
	X
	X
	X
	FAO
	100,000
	35,000
	65,000

	
	
	
	2 vulnerability analyses carried out 
	 
	X
	 
	X
	UN-HABITAT
	50,000
	0
	50,000

	
	
	
	Support in vulnerability assessment and mapping of high risk districts provided
	X
	X
	X
	X
	WHO
	24,000
	5,000
	19,000

	
	
	
	Urban VA in conducted in Maputo / Matola, Tete, Beira & Nampula
	X
	X
	 
	X
	WFP
	255,000
	250,000
	5,000

	
	
	5.2 Support vulnerability assessments with SETSAN and INGC
	2 VA completed. 
	X
	X
	X
	X
	WFP
	70,000
	0
	70,000

	
	
	5.3 Implement productive safety nets (risk reduction and climate change adaptation) through FFW or Cash / vouchers. 
	In place in 14 districts (Caia, Marromeu, Buzi, Mutarara, Magude, Chicualacula, Matutuine, Chibuto, Chigubo, Panda, Funhalouro, Macossa, Chemba, Machanga, Chibabava) covering 40,000 beneficiaries
	X
	X
	X
	X
	WFP
	2,500,000
	2,000,000
	500,000

	
	
	5.4. Support identified communities in participatory planning and implementation of priority interventions from EP and DRR action plans, including vulnerability reduction measures.
	1 provincial and 4 district participatory meetings held;                             1,000 direct beneficiaries supported on participatory DRR linked to agriculture activities
	 
	 
	 
	 
	FAO
	80,000
	30,000
	50,000

	
	
	
	Community training sessions on FSN and risk 15 conducted
	X
	X
	X
	X
	WFP
	30,000
	0
	30,000

	
	
	
	10 participatory planning meetings carried out in Angoche (6), Mogincual (3) and Manica (1) districts; Cyclone resistant demonstration models developed, tested and replicated at community level in Angoche and Mogincual; Architectural models for housing construction more resistant to cyclones and earthquakes submitted to government for adoption. 
	X
	X
	X
	X
	UN-HABITAT
	240,000
	140,000
	100,000

	
	
	5.5. Strengthen civil society capacity through development of a portfolio of local risk reduction management initiatives to be executed by NGOs. 
	Small grants provided to NGOs, in collaboration with DARIDAS, DPM and provincial NGO forums
	X
	X
	X
	X
	UNDP
	331,900
	184,900
	147,000

	
	
	5.6 Reduce vulnerability and risk reduction  for communities living in drought prone areas
	Income generation projects realised in Chiibuto district
	X
	X
	X
	X
	UNDP
	170,540
	118,500
	52,040

	
	
	5.7 Training of teachers in schools on introduction of  DRR in school curriculum
	Training carried out in 20 schools
	 
	X
	X
	 
	UNDP
	40,000
	20,000
	20,000

	
	
	
	In collaboration with SAVE, the development of a strategy on disaster risk reduction in pilot provinces supported
	X
	X
	 
	 
	UNICEF
	0
	0
	0

	
	
	5.8. Promote communication and social mobilization activities and public awareness campaigns for DRR, Emergency Preparedness and related public health issues (cholera, malaria and HIV) through radio, community theatre, posters, leaflets and community activists
	Social change communication tools and materials focused on migration health in emergencies developed and disseminated in 6 Provinces.  
	 
	X
	X
	X
	IOM
	40,000
	0
	40,000

	
	
	
	Production  and distribution of Health promotion materials (waterborne  diseases) including  communication and mobilsation activities in provinces at risk
	X
	X
	X
	X
	WHO
	135,000
	30,000
	105,000

	
	
	
	Social mobilisation strategy integrating gender and HIV aspects prepared. UNAIDS to collaborate
	X
	X
	X
	X
	UNFPA
	5,000
	0
	5,000

	
	
	
	 IEC material distributed and communication and mobilisation activities carried out in at least three provinces and five districts (C4D activities)
	 
	 
	 
	 
	UNICEF
	100,000
	50,000
	50,000

	
	
	5.9 Support the development of community awareness tools and materials on floods, cyclones and earthquakes.
	DRR awareness materials (floods, cyclones and earthquakes) developed and disseminated
	x
	x
	x
	x
	UNDP
	48,550
	34,200
	14,350

	
	
	
	Awareness materials to mitigate the impact of future earthquakes developed; Dissemination of the manual "construir com os ventos" in 9 communities in Angoche and Mogincual; Dissemination of the video "As vezes o Rio" in flood prone areas. 
	 
	 
	X
	X
	UN-HABITAT
	50,000
	0
	50,000

	
	
	
	Technical assistance meetings held
	 
	X
	X
	 
	UN-HABITAT
	20,000
	0
	20,000

	
	
	5.10 Support the inclusion of agricultural risk and vulnerability reduction efforts in community plans, such as Input Trade Fairs, Conservation Agriculture, Water Management and Trans-boundary Animal Disease Management.
	4 small-scale irrigation schemes established, including training for 2000 farmers on water management techniques;                                                         2000 beneficiary farmers supported with Conservation Agriculture technologies;   2000 beneficiary farmers supported with seeds and agricultural implements (e.g. jab planters for CA)
	X
	X
	X
	X
	FAO
	750,000
	120,000
	630,000

	
	
	5.11. Support populations in emergency prone areas with facilities and supplies for drinking water, treatment and for environmental sanitation.
	Water points in areas affected by floods, cholera and cyclones constructed / rehabilitated; water treated and distributed to affected areas and households, and community latrines constructed. Target- 25,000 people assisted
	X
	X
	X
	X
	UNICEF
	230,000
	230,000
	0

	
	
	5.12 Support training activities of activists in refugee center in Marretane on SRH and Gender-Based Violence
	Peer educators in Adolescent Sexual and Reproductive Health trained to spread information on Gender and HIV and AIDS in Maretane refugee camp. UNAIDS to collaborate
	 
	X
	X
	 
	UNFPA
	30,000
	0
	30,000

	
	
	5.13. Ensure community based assessments and risk reduction efforts include SRH, Gender and HIV components. UNAIDs to collaborate
	Tools developed that are gender and HIV sensitive and include HIV and AIDS aspects
	X
	X
	X
	X
	UNFPA
	0
	0
	0

	
	
	5.14 Support expansion of capacity building of TARPA tents  in disaster prone provinces
	TARPA tent capacity building extended in disaster prone provinces. Target: 7 districts
	X
	X
	 
	 
	UNICEF
	30,000
	20,000
	10,000

	
	TOTAL OUTPUT 2
	TOTAL OUTPUT 2
	 
	 
	 
	 
	 
	 
	9,161,248
	4,554,158
	4,607,090

	3. National Information System set up for disaster risk reduction
	6. Early Warning System (EWS) strengthened for natural hazards at central, provincial and local levels 
(Output 3.1)
	6.1. Provide technical assistance and tools for strengthening flood EWS at central, provincial and district levels, including through EWS simulations to test early warning information flows and assess response capacity.
	Community based Flood EWS in operation in Licungo river basin; information on flood early warning systems to be disseminated nationally
	x
	x
	x
	x
	UNDP
	390,500
	158,800
	231,700

	
	
	
	District and communities of Angoche and Mogincual strengthened  on EWS issues
	 
	 
	X
	X
	UN-HABITAT
	0
	0
	0

	
	
	6.2. Enhance national early warning capacities through the strengthening of systems and the training of relevant staff at national, provincial and district levels.
	Technical assistance to early warning capacity at SETSAN supported. 
	X
	X
	X
	X
	FAO
	60,000
	10,000
	50,000

	
	
	
	Capacity development with UEM and SETSAN and INGC carried out
	X
	X
	X
	X
	WFP
	30,000
	30,000
	 

	
	
	6.3. Strengthen existing national disaster risk information systems, through the implementation of the GRIP (global risk identification project)
	Disaster database and disaster observatory operational; urban risk assessment completed; national risk assessment completed
	x
	x
	x
	x
	UNDP
	106,400
	78,000
	28,400

	
	
	6.4 Preparation of district mapping and profiling 
	Risk mapping carried out for 5 districts
	 
	X
	X
	X
	WFP
	90,000
	10,000
	80,000

	
	
	
	11 district profiles for food security and nutrition profiles completed (Mutarara, Magude, Massingir, Govuro, Panda, Massinga, Cabora-Bassa, Changara, Magoe, Memba, Machanga) 
	 
	X
	X
	 
	WFP
	200,000
	20,000
	180,000

	
	
	6.5 Support early monitoring and action, through monitoring and support as well as secondary data collection
	EW bulletins regularly issued and shared with HCT/ FS cluster
	X
	X
	X
	X
	WFP
	70,000
	20,000
	50,000

	
	
	
	CTGC linked to FS cluster planning and response;

12 FS cluster meetings held
	X
	X
	X
	X
	WFP
	10,000
	4,000
	6,000

	
	
	6.6. Support SETSAN planning and surveillance capacity (FAO, WFP, WHO)*
	Technical and financial support provided for vulnerability assessments
	x
	x
	x
	x
	UNICEF
	10,000
	10,000
	0

	
	
	
	Technical assistance provided to SETSAN for vulnerability assessments. 
	X
	X
	X
	X
	FAO
	50,000
	10,000
	40,000

	
	
	
	Technical and financial support provided for vulnerability assessments
	x
	x
	x
	x
	WFP
	10,000
	 
	10,000

	
	
	6.7 Improve links between EWS stakeholders (INGC, FEWS Net, SETSAN) through better communication and information dissemination and strengthen sector stakeholder contributions with technical assistance.
	CTGC, early warning meetings attended;

12 cluster meetings promoted;Production of EW communication material supported
	X
	X
	X
	X
	FAO
	60,000
	10,000
	50,000

	
	
	6.8. Support risk identification at community level through periodic direct consultations and awareness raising efforts on risks through radio programming.
	Three DRR radio dramas focusing on flood and cyclone prone regions produced
	 
	 
	 
	 
	IOM
	50,000
	0
	50,000

	
	
	6.9 Strengthen the capacity of existing community radio stations in disaster prone districts through the training of community radio staff and increasing broadcast range and provide standardised programming materials for disaster preparedness.
	Community radio stations in Caia, Marromeu, Mutarara, Morrumbala, Xai-Xai, Chibuto, Mabalane and Mazivila,      Nampula, Nacala, Monapo, Namialo, Mossuril, Ilha de Mocambique, Iuluti and Angoche rehabilitated. 
	X
	X
	X
	X
	IOM
	721,500
	0
	721,500

	
	
	6.9. Establish community radio stations in disaster prone districts where no radio presently exists.
	Assessment in Massingir, Nametil and Moma districts conducted. 
	 
	X
	X
	 
	IOM
	6,000
	0
	6,000

	
	Information sharing and knowledge management strengthened between the different sectors for preparedness, contingency planning, response and early recovery 
	7.1. Support the institutionalization of  M&E Toolkit / Database  and reestablishment of TAD info within MINAG (Veterinary Services)
	Distribution of CA M&E toolkit increased
	X
	X
	X
	X
	FAO
	30,000
	5,000
	25,000

	
	
	7.2 Creation and introduction of an online database for management of goods and logistics at national level
	Database created in collaboration with WFP
	 
	x
	 
	 
	UNDP
	15,000
	0
	15,000

	
	
	
	Database created in collaboration with UNDP
	 
	X
	 
	 
	WFP
	10,000
	0
	10,000

	
	
	7.3 Improve the rapid assessment process through adaptation / analysis of existing IRIS database in CENOE 
	IRIS database in use
	x
	 
	 
	 
	UNDP
	3,000
	0
	3,000

	
	
	7.4 Capacity building in systematic recording and processing of information related to disasters (GRIP, Information Management, data collection and analysis, terminology, disaster observatory)
	Training held for total of 60 people in South, North and Central Regions 
	 
	x
	 
	 
	UNDP
	46,000
	41,000
	5,000

	
	
	7.5 Capacity building / international training  for CENOE Staff
	Training for 5 CENOE officers conducted
	 
	x
	x
	 
	UNDP
	20,000
	10,000
	10,000

	
	
	7.6 Human resource support to CENOE 
	3 contractors for support to IT and to CENOE identified
	x
	x
	x
	x
	UNDP
	13,000
	13,000
	0

	
	TOTAL OUTPUT 3
	 
	 
	 
	 
	 
	 
	 
	2,001,400
	429,800
	1,571,600

	TOTAL BUDGET
	 
	 
	 
	 
	 
	 
	 
	 
	12,092,648
	5,462,458
	6,630,190
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