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	Project Description
	 The provision of technical expertise, hardware and software for international aid

coordination, as well as multidimensional capacity building in donor and inter-ministerial

coordination


Development Goal and Immediate Objectives
	Development Goal: The overall goal of the project is to assist the Government of Iraq in establishing a

comprehensive inter-ministerial, decentralized, sustainable, transparent and accountable aid coordination

system, based on multidimensional capacity building of 4-6 ministries and 2-4 Southern Governorates to be

specified at early stages of the project

Immediate Objective 1: The Government of Iraq through each of the designated Ministries are able to take

informed and grounded decisions on the mobilization and coordination of the aid into the country.

This project should contribute to achieving tangible and sustainable results in the reconstruction and

development of Iraq.

Immediate Objective 2: The Government of Iraq is able to define an e-governance strategy and is

equipped with pilot e-governance systems, including interactive web portals of listed key Ministries.

Immediate Objective 3: To contribute to the decentralization process through building capacity of the

newly established Provincial Councils, among others, in aid information management and integration with the

Government lead aid coordination system, in the Lower South of Iraq.




Outputs, Key activities and Procurement

	Output 1.1: DAD management units (DMU) are established in designated Ministries, and respective employees are appointed and trained accordingly.


	Activities:

1.1.1. Thorough needs assessment in all designated Ministries to identify training required

1.1.2. Capacity building of listed Ministries in various dimensions of aid coordination and DAD operation, administration and maintenance through training and workshops both inside and outside Iraq.

1.1.3. Mechanisms and regulations ensuring the sustainability of data collection, updates, and dissemination as well as management processes are designed and implemented.

Procurement: Contractors, Consultant, Training

	Outputs 1.2: Donor Assistance Databases are developed, installed, hosted and operational in six ministries and interconnected to enable data flow among them and a comprehensive analysis of international assistance.


	Activities:

1.2.1. Thorough needs assessment in all designated Ministries to identify and design hardware specifications

and DAD functionality

1.2.2. Development, installation and technical support of DAD software applications in designated Ministries

1.2.3. Initial input and regular update of contents

1.2.4. Monitoring, evaluation and quality control of input data

1.2.5. Training in administration and maintenance

Procurement: Contractors, Consultants, Software and hardware



	Outputs 2.1: Establishment of Internet connectivity and local networking for designated Ministries


	Activities:

2.1.1. Design of network architecture

2.1.2. Long-term contracting of a local Internet service provider (ISP)

2.1.3. Implementing local networks and connectivity in designated Ministries

Procurement: Contractors, Consultants, IT infrastructure



	Outputs 2.2: Development and installation of interactive web portals of the designated Ministries for publishing key data and reports on international assistance on National and Ministerial/sector/community levels, as appropriate, representing the first steps in introducing a transparent and accountable e-government framework for Iraq.


	Activities:

2.2.1. Development of recommendations on the implementation of an e-governance framework in Iraq

2.2.2. Development, installation and technical support of web portals

2.2.3. Initial input and regular update of contents

2.2.4. Monitoring, evaluation and quality control of input data

2.2.5. Training in administration and maintenance

Procurement: Contractors, Software



	Outputs 3.1: A framework and procedures are designed on the use of DAD by the governorates and data management and supply from governorates to DAD.


	Activities:

3.1.1. Development of guidelines for data gathering and input.

3.1.2. Conducting a workshop on DAD use and data management.

Procurement: Consultant, Training



	Outputs 3.2: Information Coordination Centre for data gathering and processing established and 25 university staff trained in data gathering and processing
	Activities:

3.2.1.Signing of MoU with University

3.2.2.The setting-up of the equipment, with the intended location at University

3.2.3. Selection of Staff for the centre, consisting of twenty-five(25)

Procurement: Contractors, Equipment



	Outputs 3.3: Planning Centre for all 4 governorates of the Lower South (located in Basra) established. 12 local government staff from 4 LS governorates trained in information managements, analysis and planning.


	Activities:

3.3.1. Training of the staff.

3.3.2. Conduct two filed surveys during the duration of the project

Procurement: Consultant, Training


	Funds Committed 
	$2.643.000


	% of approved
	100%

	Funds Disbursed
	$2,228,360
	% of approved
	86%

	Forecast final date 
	31 December 2008
	Delay (months)
	18 months


Quantitative achievements against objectives and results 

	1.1 DAD management units

(DMU) are established in

designated Ministries, and

respective employees are

appointed and trained

accordingly.


	16 capacity building courses delivered however due to changes in personnel and skill requirements, limited additional training is still required 
	% of planned
	90%

	1.2 DADs are developed, installed, hosted and operational in six

ministries and interconnected to enable data flow among them and a comprehensive analysis of international assistance. 


	DAD-Iraq fully operational and DAD-Kurdistan launched in early 2008. Ministerial extensions have been cancelled. Additional support is required to improve functionality of both DADs, particularly to incorporate the ICI and national budget
	% of planned
	80%



	2.1. Establishment of Internet connectivity and local networking for designated Ministries
	Internet connection provided to MoPDC in 2006 and 2007 however still in progress in MoP KRG, MoMPW and MoEl due to delays in delivery


	% of planned
	66%

	2.2. Development & installation of interactive web portals of the designated  Ministries  for  publishing key data & reports


	MoPDC portal fully operational; MoMPW portal in development; design of solutions for MoP KRG and MoEl still ongoing
	% of planned
	33%

	3.1. A framework and procedures are designed on the use of DAD by the governorates and data management and supply from governorates to DAD


	Fully achieved
	% of planned
	100%

	3.2. Information Coordination Centre for data gathering and processing established and 25 university staff trained in data gathering and processing


	Fully achieved
	% of planned
	100%

	3.3. Planning Centre for all 4 governorates of the Lower South (located in Basra) established. 12 local government staff from 4 LS governorates trained 


	Fully achieved
	% of planned
	100%


Qualitative achievements against objectives and results 

	 Considerable progress has been made to meet the overall objective of the project to assist the Government of Iraq in establishing a comprehensive inter-ministerial, decentralized, sustainable, transparent and accountable aid management system, based on multidimensional capacity building both at the federal Government and regional/sub-national levels. DAD Iraq, an aid information management system, has been successfully implemented under the ownership of the MoPDC, the primary counterpart of the project, and the completion of a large number of training workshops has had a significant impact on the capacity of GoI to manage aid flows to Iraq.

Considerable progress has been made to achieve Outcome 1, focused on enabling the Government of Iraq to improve the mobilisation and coordination of aid. Since DAD-Iraq was deployed, it has been continuously maintained and MoPDC have now taken full responsibility and ownership for it. In addition, DAD Kurdistan was successfully launched in 2008 by the Ministry of Planning – KRG. 

Considerable progress has also been made to achieve Outcome 2, focused on enabling the Government of Iraq to take advantage of the potential of e-governance. In particular, internet connectivity has been provided to both MoPDC and MoP-KRG. As a product of training activities conducted during the reporting period, the bi-lingual MoPDC portal is now operational and in use by the Ministry to communicate their mission, organisation, news and other updates.

Outcome 3, focused on building the capacity of the Provincial Councils in the Lower South of Iraq in aid information management, has been fully completed by the responsible agency, UNOPS.



	


