United Nations Peace Fund for Nepal (UNPFN)

Project Status Update

For the period of Jan- March 2011

1. Project Overview

Participating UN FAO Cluster area: C:Recovery/quick impact
Organization: project
Project number: UNPFN/C-2 Funding round

Strategic Outcome:

Project Title: Piloting Land Registration and Land Management in Achham District
Total approved US $ 50,000

project budget:

Funds committed and | US$ 7,627 % of approved budget: | 15.2%

disbursed to-date:

Funds disbursed USs S 7,627 % of approved budget: | 15.2%

to-date:

Project start date: July 2010 Original end date December 2010
Revised end date November 2011 Anticipated total 17 months

(if applicable): project duration:

2. Overview of progress to-date against project outcomes

Outcome

Progress: achievements / results / outputs
delivered to-date

% of planned

Cadastre rehabilitated in Accham district

Project Manager appointed by the GoN
Steering Committee under the chair of the
Secretary, MoLRM already active

Baijnath VDC of Acchaam district selected as
the pilot project

Project revised and the implementing partner

Ministry of Land Administration and
Management allotted its complementary
activities

10%

3. Overview of project objectives, results and challenges in this quarter

The revised project document has forsaken the original plan of using GPS as the recommended methodology
on the grounds that the method is very expensive and the existing government system does not provide the
sophisticated technological base and technical supports necessary for the implementation of such activities.
Therefore, the traditional plane-table method will be used which will be compared with ortho-images.




