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	Project Description
	UNICEF will work to promote child and youth participation and the inclusion of child rights in activities related to the implementation of the new Iraqi constitution, as well as subsequent nation building activities required to advance Iraqi democracy. UNICEF will focus its efforts on supporting/strengthening legislative reform consistent with international standards and norms for children’s rights and to ensure children and youth are included in peace building activities.


Development Goal and Immediate Objectives
	The project contributes towards attaining the reduction of violence against children. The establishment of a Child rights network and the revision of Juvenile Justice Reform to prevent and reduce violence against children is a necessary aspect for the achievement of any and all of the MDGs in Iraq.
Immediate Objectives are: 

1. Increase child rights within the context of national dialogue on reconciliation and cross community collaboration, enhancing development and reconstruction;
2. Contribute towards the integration of child rights in the establishment and/or strengthening of appropriate priority institutions to advance the rule of law and support the Iraqi reconstruction and development process.


Outputs, Key activities and Procurement
	Outputs
	National Dialogue and Reconciliation

1.1 Data Collected and analyzed regarding violence against children

1.2 Increased participation and capacity building for youth and children in reconciliation and peace building

Constitutional, Educational and Public Outreach

2.1 Child rights issues/principles in the constitution known amongst policy makers and among all sections of the community, including children and youth through participatory activities.

Constitutional Review Process

3.1. Provide institutional support to constitutional review committee and other relevant bodies to ensure children’s rights (and children’s/youth participation) are addressed and implemented through the Iraqi constitution, as well as any supporting documentation related to the constitution including knowledge based support to ensure children’s rights are included in the Iraqi constitution. 

Parliamentary Affairs

4.1 Enhanced understanding in child friendly laws and issues to ensure legislation is consistent with international standards and norms

4.2. Child friendly concepts in legislation adopted

Judicial System

5.1. Awareness raised with legal and other professionals on child rights and the constitution/legal reform.

	Activities
	National Dialogue and Reconciliation

1.2.1 Workshops and capacity building to collect information on policy on violence against children and address needs of child victims of violence.

1.3.1 Focus on youth and adolescents through information, participation and capacity building to promote youth participation in reconciliation and peace building. 

Key Partners - MoLSA, local NGOs, children’s groups, Central Organization for Statistics and Information Technology (COSIT), study and research centres, and MoYS. 
Constitutional, Educational and Public Outreach

2.1.1 Civic Education and Constitutional/Nation building projects with Youth.
Key Partners - MoE, MoHR, Civil Society, MoYS and NGOs

Constitutional Review Process

2.2.1 Advocate and support for recognition and inclusion of Convention on the Rights of the Child (CRC) principles in the new Iraqi constitution;

2.2.2 Support coordination, planning, implementing, and monitoring of action taken for child rights in the Iraqi constitution and legal reform;

2.2.3 Support technical assistance to provide technical and legal advice for child rights in the constitution and legal reform

Key Partners – Ministry of Justice (MoJ), Child Welfare Commission (CWC), Civil Society Organizations (CSOs), civil society members and NGOs

3.1.1 Consultations with child rights specialists and Iraqi parliamentarians and NGOs to develop knowledge base
Key Partners - NGOs, CWC and Parliamentary Committees
Parliamentary Affairs

4.1.1 Training for parliamentarians and legislation committee members on children’s rights, international treaties, and child friendly legislation  

Key Partners – MPA and NGOs
Judicial System

5.1.1 Analysis of all laws in Iraq and how they relate to children and youth

5.2.1 Support coordination meetings for planning, implementing and monitoring compliance of policies with international standards

5.3.1 Briefing paper to inform government on specific implications for Iraq to implement Juvenile Justice standards
Key Partners - MoLSA, CWC, MoJ, Ministry of Interior (MoI), Police, NGOs, and other UN agencies

	Procurement

(major items) 
	No procurement



	Funds Committed 
	$ 240,596.57
	% of approved
	48.46 %

	Funds Disbursed
	$ 234,953.90
	% of approved
	47.32 %

	Forecast final date 
	31 Mar 2009 
	Delay (months)
	


Quantitative and qualitative achievements against objectives and results 

	Output 1.1
	UNICEF built the capacity of the Child Rights Network in conducting the Child Rights Situation Analysis on the effects of violence on Iraqi Children, conducted in late 2008. Analysis of findings will be finalized in early 2009. 
	% of planned
	70% 

	Output 1.2
	As a follow-up to the Training of Trainers on child and youth participation held in May 2008, further cascade trainings were organized in collaboration with MoYS in Kurdistan, reaching 50 young people (27 male and 23 female) and opening channels for young people to become proactive in advocating for community development activities amongst adults and decision makers. Since May 2008, a total of 300 children and young people (180 male and 120 female) have been reached through the cascade trainings across Iraq. Further cascade trainings are scheduled to take place in early 2009.   
	% of planned
	85% 



	Output 2.1


	- The Child Rights Network, supported by UNICEF, has been advocating on promotion of child rights and started a dialogue with the Children Affairs Panel at MoLSA. In early 2009 all members of the Child Rights Network will attend a bi-annual planning meeting to plan their priorities, and discuss plans of action and sustainability. 

- UNICEF initiated an inter-agency working group to set-up a mechanism for monitoring, reporting and responding to grave child rights’ violations. The mechanism is expected to be set up and operational by the second quarter of 2009.    
	% of planned
	75% 

	Output 3.1


	The review of Child Rights in the Iraqi Constitution is being used as a basis for advocating for child rights inclusion in the ongoing Constitution review.
	% of planned
	75% 

	Output 4.1


	A roundtable meeting with stakeholders was held in November in collaboration with the Constitution Review office in UNAMI and recommendations/action points developed. 
	% of planned
	80% 

	Output 5.1


	A project agreement was developed with implementing partner and implementation will be starting in early 2009. 
The focus of the interventions will be the prevention of children from coming into contact with the law; working with detaining authorities to reduce pre-trial detention of children; introduction of diversion and alternative measures to detention; and setting-up a data and information system and legal assistance. 
	% of planned
	50% 


