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	Nationwide with bulk of activities in Baghdad.
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	Duration
	21 months

	Approval  Date (SC)
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	12th March 2007
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	Project Description
	This project aims at supporting the capacity building of the Ministry of Council of Representatives Affairs to fulfil its mandate in supporting legislative processes in Iraq. The project also includes a component of support for the process of peace building on community/grass-root level. The project is part of an umbrella programme developed by Cluster C, titled Support to the National Dialogue and Reconciliation process, Institutional Development and Capacity Building, Reconstruction and Stabilization efforts and Promotion of Civil Society and Media Strengthening (UNDP, UNOPS, UNIFEM, UNICEF, UNESCO).


Development Goal and Immediate Objectives
	Development Goal

To contribute to the constitutional and legislative processes in Iraq by strengthening the capacity of the Iraq State Ministry of Council of Representatives  Affairs (MoCRA) to fulfil its law-drafting support mandate as well as by supporting civic education activities initiated by the Civil Society and the Academia on the review process and on parliamentary affairs. 
This project directly contributes to achieving the fourth goal of the UNCT Assistance Strategy matrix: “To promote good governance and democratic processes, assist to uphold the rule of law and establish a human rights regime”. The project is indirectly supporting MDG 8.
Immediate Objectives: 

1. Build capacities of the Ministry of Council of Representatives Affairs to provide assistance to other line ministries in the preparation of draft laws, in particular for the implementation of constitution-mandated laws.
2. Encourage participation of the public in the constitutional and parliamentary development process by supporting the civil society and academic world to produce educational resources and carrying out civic education initiatives.


Outputs, Key activities and Procurement

	Outputs
	1.1. Capacity-building plan devised and implemented for MoCRA, to strengthen its administrative and legal capacity. 

1.2. Increased cooperation of MoCRA with regional parliaments and parliamentary support institutions
1.3. Role of MoCRA in supporting the drafting of bills in relation to constitutional-mandated legislation and institutions is more prominent.

2.1. Supported civil society and academic networks to work on civic education programs on the revised constitution and on parliamentary affairs.
2.2. Educational resources made available for awareness campaigns, forums, and conferences through small grants provided to NGOs and CSOs

	Activities
	1.1.1. Assess capacity-building needs of the MoCRA staff in relation to its mandate and current constitutional process and prepare capacity-building plan (parliamentary affairs expert).

1.1.2. Develop training curriculum for MoCRA and identify local / regional training resource persons

1.1.3. Carry out internal training programme based on assessed needs.

1.1.4. Provide administrative development support.

1.1.5. Equip MoCRA with relevant learning resources

1.2.1. Establish twinning agreement with the Arab International Parliamentary Union and the Egyptian’s Ministry for Parliamentary Affairs.

1.2.2. Send selected MoCRA staff for short internships in the counterpart organizations.

1.2.3. Support interaction of MoCRA with the International Parliamentary Union and the POGAR
 (UNDP/UNOPS). 

1.3.1. Facilitate participation of MoCRA staff in various constitution-related activities organized under the programme of the Office for Constitutional Support, in particular multi-party dialogues and study tours.

1.3.2. Support collaborative efforts between MoCRA and the Secretariat of Constitutional Review Committee with regards to providing it legal drafting support.

1.3.3. Promote joint capacity-building activities between MoCRA and the Parliament’s Research Directorate.

2.1.1. Identify network of CSOs and Academic Institutions (AIs) with good track record in the field of civic education.

2.1.2. Receive, select and support proposals to implement innovative civic education projects in relation to the revised constitution and parliamentary affairs, including delivery of school / university classes, focus group sessions, open conferences and forums, and targeting in particular youth and women.

2.1.3. Provide networking support for selected CSOs / AIs before and during the implementation of their small projects.

2.2.1. Production of educational and promotional materials (posters, fliers, brochures, calendars, etc.) by selected CSOs / Academic institutions to support their civic education initiatives. 

2.2.2. Facilitate constant communication stream between CSOs / AIs and the Constitutional Review Committee, as well as MoCRA, on the revised constitution and parliamentary affairs.

	Procurement

(major items) 
	1. Procurement of office/IT equipment to set up an archiving system at MoCRA. MoA with MoCRA to cover costs of training organized by NCCMD/.  

2. Various procurement arrangements (transportation, accommodation, facilitation etc.) related to facilitating trainings of MoCRA staff in Jordan and Lebanon. 
3. Grant for NGO Insan Iraq Society to implement peacebuilding project in Kirkuk. Contract with company AIDME offering Technical Assistance during the project implementation (cost shared with project C9-20).  


	Funds Committed 
	USD 603,656.80
	% of approved
	56%

	Funds Disbursed
	USD 459,877.87
	% of approved
	43%

	Forecast final date 
	31 December 2008 – planned submission of budget revision request
	Delay (months)
	


Quantitative achievements against objectives and results 

	1. Build capacities of the Ministry of Council of Representatives Affairs to provide assistance to other line ministries in the preparation of draft laws, in particular for the implementation of constitution-mandated laws.

	1. Institutional assessment of MoCRA was completed in July, report delivered. 

2. Advisor to the MoCRA minister completed 1,5 year management training program organized by UNDP (7 weeklong sessions, 6 in Amman, 1 in Beirut);

3. 5 MoCRA legal staff completed a week-long training on legislative drafting organized in Beirut by POGAR;

4. Memorandum of Agreement was signed in August between MoCRA and UNOPS on support for training of MoCRA staff on archiving system and management, to be organized by NCCMD;

5. Equipment for setting up an archiving system at MoCRA procured and delivered to MoCRA in September (scanner, desktops, laptop, network devices, electronic storage devices); 


	% of planned
	60%

	2. Encourage participation of the public in the constitutional and parliamentary development process by supporting the civil society and academic world to produce educational resources and carrying out civic education initiatives.

	Project on Pecebuilding in Kirkuk district of Rapareen was launched (implemented by local NGO Insan Iraq Society). Egyptian company AIDME was contracted to render TA during the project implementation (shared with project C9-20).

	% of planned
	30%


Qualitative achievements against objectives and results 

	Objective 1 

Institutional assessment of MoCRA allowed obtaining the picture of the Ministry condition and needs. It set directions and open possibilities for providing MoCRA staff with capacity building opportunities. Part of the MoCRA staff has received management and specialised drafting training. Other activities are underway. Overall project intervention helps to activate the ministry’s staff and significantly improved their attitude towards the need for improvement of the Ministry capacities and performance. The staff displays much more initiative in responding to and supporting UNOPS intervention. 
Objective 2 

The peacebuilding project in Kirkuk set out in September thus it is premature to report on qualitative achievements at this stage. 

	


� POGAR is the Programme for Governance in the Arab Region.





