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Eigth Six-month progress report for project

REPORT COVER PAGE

	Participating UN Organization:
	
	Old Cluster: C- Governance and Human Development

	UNICEF
	
	New Sector: Protection Sector Outcome Team


	Project No. and Project Title:
	
	Report Number: 

	C9-21b: Child Rights in Nation Building 


	
	3 


	Reporting Period: 

	
	Project Budget:

	1 January – 30 June 2008
	
	US$ 496,453


	List Implementing Partners:
	
	Geographic Coverage/Scope:

	Save the Children/SC-UK,
MOLSA, MOYS, Ministry of Human Rights  
	
	National coverage 


	Abbreviations and acronyms:
	
	Project Status: Duration/Closed Project/Timeline Extension:

	SC-UK: Save the Children UK
UNCRC: UN Child rights Convention

UNICEF: UN Children’s Fund

MOLSA: Ministry of Labour and Social Affairs 

MOYS: Ministry of Youth and Sport (south and central) 
MOSY: Ministry of Sports and Youth (north)

PCA: Project Contract Agreement 
PRT: Provincial Reconstruction Teams

CWC: Child Welfare Commission

JJCC: Juvenile Justice Coordination Committee 

CBOs: community based organizations 
	
	Project Duration: 18 months (13 March 2007 – 13 October 2008) 

Project Extensions: One (From 13 March 2008 till 13 October 2008)



I. Purpose

Provide the main objectives, outcomes, outputs of the programme/project

Main Objectives:

a) Increase child rights within the context of national dialogue on reconciliation and cross community collaboration, enhancing development and reconstruction

b) Contribute towards the integration of child rights in the establishment and/or strengthening of appropriate priority institutions to advance the rule of law and support the Iraqi reconstruction and development process. 
Project outputs: 

a) National Dialogue and Reconciliation: 

i. Data Collected and analyzed regarding violence against children

ii. Increased participation and capacity building for youth and children in reconciliation and peace building

b) Constitutional, Educational and Public Outreach: 

i. Child rights issues/principles in the constitution known amongst policy makers and among all sections of the community, including children and youth through participatory activities.

c) Constitutional Review Process: 

i. Provide institutional support to constitutional review committee and other relevant bodies to ensure children’s rights (and children’s/youth participation) are addressed and implemented through the Iraqi constitution and any supporting documentation related to the constitution including knowledge based support to ensure children’s rights are included in the Iraqi Constitution

d) Parliamentary Affairs: 

i. Enhanced understanding in child friendly laws and issues to ensure legislation consistent with international standards and norms

ii. Child friendly concepts in legislation adopted

e) Judicial System: 

i. Awareness raised with legal and other professionals on children’s rights and the constitution/legal reform

Explain how the programme/project is relevant to the following benchmarks:

· UN Assistance Strategy for Iraq: The project is fully in line with the 2005-2007 UN Strategy for Assistance to Iraq and conforms closely to the priorities expressed by the Iraqi Authorities during consultations and meetings with them. 

· UN Millennium Development Goals: The project contributes towards attaining the reduction of violence against children. The establishment of a Child rights network and the revision of Juvenile Justice reform to prevent and reduce violence against children is a necessary aspect for the achievement of any and all of the MDGs in Iraq.
· Iraqi National Development Strategy: The project is designed based on the priorities articulated in the National Development Strategy of Iraq, with enhanced capacity of civil society organizations and their strengthened participation in the implementation of the National Development Strategy.
· ICIC: The project contributes towards the objectives of engaging with civil society, in particular young people with a particular focus to gender issues  
Indicate the main implementing partners, their roles and responsibilities, and their interaction with the Agency

To support the implementation of the component National Dialogue and Reconciliation UNICEF issued a PCA with SC UK to coordinate the formation of a nationwide Child Rights Network in Iraq, as follows: 
a) Network establishment and development
b) Support the network to practice working together through information sharing about the situation of IDP children

c) Preparation of situation analysis on the effects of violence on Iraqi children 

d) Coordination and Management  

SC UK has been providing a brief monthly progress report on activities conducted and will provide a final report at completion of the project. UNICEF is currently exploring potential collaboration with other INGOs and local NGOs to implement the other components of the project.    
II. Human Resources 

National Staff and Consultants: 
As part of the PCA with SC UK, a Facilitator of the Child Rights Network has been hired (Programme)  
International Staff:

A UNV has been hired to support UNICEF in the programmatic implementation of the components of the project and UNICEF is currently exploring possibilities of recruiting additional staff for monitoring and reporting on grave child rights violations 
III. Methods of Operating

Summarize the implementation mechanisms primarily utilized and how they are adapted to achieve maximum impact given the challenging operating context.

· To implement the component National Dialogue and Reconciliation through the support of SC UK, The Child Rights Network has appointed geographic coordinators in each area of the country.  The Network Facilitator consolidates the inputs and brings together all actors to finalise the goals, objectives and workplan. In the longer-term, the Network will potentially create methods to support larger projects such as the development of reports on the state of Iraq’s children, reporting to the Committee on the Rights of the Child, and nation-wide children’s forums and participation mechanisms.  
· To implement the other components of the project UNICEF is currently exploring potential collaboration with other INGOs and local NGOs 
Provide details on the procurement procedures utilized and explain variances in standard procedures. 
· As of  January 2008, no procurement required 
Provide details on the monitoring system(s) that are being used and how you identify and incorporate lessons learned into the ongoing programme/project.

· As part of the PCA with SC UK periodic progress reports and financial reports are submitted, at the end of the project liquidation is conducted to ensure transparency and proper utilisation of funds.  
· Due to the current security situation, UNICEF is using its network of local facilitators for ongoing monitoring of the project, in addition to UNICEF staff in Erbil and Basra. Lessons learned will be considered to be used for improving the role of the Network and its sustainability for effective advocacy and further planning and programming for the protection of child rights.

Report on any assessments, evaluations or studies undertaken. 

An assessment on young people participation was carried out to gather information from a sample of Iraqi young people on their perception of available opportunities for active participation. It covered four thematic areas: opportunities of social gathering, youth-led initiatives, community engagement and concept of participation. 
The gender-sensitive questionnaire was developed by UNICEF; pilot tested on some young people and subsequently posted on the UNICEF website “Voices of Youth”.  In total 424 filled questionnaires were collected, the majority of which came from Muthanna and Wassit. Some of the questionnaires were filled on line and some were photocopied and given to the young people to fill.
The main findings of the assessment include: lack of supportive environments for young people to voice out their concerns and needs; minimal access to youth clubs by girls either because there are no youth groups in their home areas or because girls access to youth groups is restricted by traditional reasons in some areas; the young also felt that adults are not very supportive of youth participation.
The report of the assessment also outlined challenges faced by young people such as unemployment, insecurity and safety, lack of services (though they did not identify type of services) and poor living condition. 

Te findings of the assessment will be sued to inform the development of interventions that target young people.

IV. Results 
Provide a summary of programme/project progress in relation to planned outcomes and outputs; explain any variance in achieved versus planned outputs during the six month reporting period.

a) National Dialogue and Reconciliation: 

i. Project Output: Data Collected and analyzed regarding violence against children

Progress: The establishment of the Child Rights Network has laid the basis for coordination among local NGOs and duty bearers and started putting in place a mechanism to collect data regarding violence against children. For the time being, the Network has been involved in a rapid assessment on information on IDP children and held a coordination meeting in Suleimaniyah from 12 to 14 December. During this meeting 12 new CSOs and 24 Child Rights Activists joined the network.  
ii. Project Output: Increased participation and capacity building for youth and children in reconciliation and peace building 

Progress: Data on youth centres network around Iraq collected (a network of 186 youth centres is spread across Iraq: 30 in the North and 156 in Central and Southern Iraq). The 30 centres in Kurdistan count an approx number of 100-150 children and young people attending per week. The 156 youth centres based in Central and South Iraq count an approx number of 1500 young people who have attended the centres during the first half of 2007. Youth centres will serve as an entry point for participation, reconciliation and peace building activities in 2008
UNICEF in conjunction with Ministry of Youth and Sports organized a Training of Trainers on child and youth participation in Damascus, Syria in May 2008. The training attracted 24 participants from youth centres and representatives from Ministry of Youth and Sports from Iraq. The TOT provided the participants with concepts and principles for children and young people participation and facilitation skills. Each participant was expected to facilitate awareness rising sessions on children and youth participation targeting a total of 250 children, youth and adults. So far the cascade training has reached 94 young people and adults; the plan is to reach the 250 by the end of the year. 
b) Constitutional, Educational and Public Outreach: 

i. Project Output: Child rights issues/principles in the constitution known amongst policy makers and among all sections of the community, including children and youth through participatory activities.

Progress: Advocacy on promotion of children’s rights and building mechanisms for monitoring, reporting and responding to child rights violations is part of the mandate of the Child Rights Network and will be implemented during 2008. 
Currently, UNICEF is in the process of recruitment of staff to develop a mechanism for monitoring, reporting and responding to child rights’ violations. 
c) Constitutional Review Process: 

i. Project Output: Provide institutional support to constitutional review committee and other relevant bodies to ensure children’s rights (and children’s/youth participation) are addressed and implemented through the Iraqi constitution and any supporting documentation related to the constitution including knowledge based support to ensure children’s rights are included in the Iraqi Constitution

Progress: Review of Child Rights in the Iraqi Constitution has been conducted; the main gaps identified and will be used as a basis for advocating for child rights inclusion in the ongoing Constitution review. 
d) Parliamentary Affairs: 

i. Project Output: Enhanced understanding in child friendly laws and issues to ensure legislation consistent with international standards and norms

ii. Project Output: Child friendly concepts in legislation adopted

Progress: The Child Rights Network has started establishing liaisons with the Child Welfare Commission at MOLSA and will provide comments on the draft of the Child Law from a child rights’ perspective. 
The Child Rights Network has participated as a guest in the initial Children Affairs Panel at Ministry of Labour and Social Affairs (MOLSA); this has contributed to strengthening the collaboration between the Child Rights Network and MOLSA. Additionally, closer collaboration between the Child Rights Network and MOLSA will provide the Network with the opportunity to o influence the development of policies within MOLSA. 

e) Judicial System: 

i. Project Output: Awareness raised with legal and other professionals on children’s rights and the constitution/legal reform

Progress: 
UNICEF agreed with MOLSA and Child Welfare Committee to provide them with technical support for reviewing and analyzing the juvenile law, labour law, draft child law and social welfare/care Law in accordance with international standards. 

As part of the juvenile law review, in December 2007 UNICEF, in collaboration with the Ministry of Labour and Social affairs, the Office of the Prime Minister, the Human Rights office of the United Nations Mission to Iraq (UNAMI) and, with some involvement of the Provincial Reconstruction Teams (PRT) organized a consultation/meeting for the Iraqi Juvenile Justice Coordination Committee (JJCC) and other key stakeholders to discuss ways of better addressing the issues of rights of children in detention as well as broader issues relating to justice for children and international standards. The outcome of the consultation has been the development of a list of planned actions and actors to be engaged in the process to improve the juvenile justice system in Iraq, which will take place starting from early 2008. 
UNICEF has identified two implementing partners to carry out the review of child related legislations and the training of juvenile justice multi-disciplinary mobile teams on administration and juvenile justice. The focus of the intervention will be the prevention of children from coming into contact with the law, working with detaining authorities to reduce pre-trial detention of children and the introduction of diversion and alternative measures to detention. 

Report on progress made toward the achievement of specific medium-term outcomes of the programme/project as a result of the achieved short-term outputs during this reporting period.
· Outcome 1: Increase child rights within the context of national dialogue on reconciliation and cross community collaboration, enhancing development and reconstruction. 


Progress: 

UNICEF support to the constitution of the Child Rights Network and the creation of a coordination mechanism among the Network General Coordinator and the Geographical coordinators as well as the network expansion to new members (local NGOs and Child Rights Activists) are contributing towards the achievement of outcome 1. Activities to be carried out in 2008 will lead to an increased awareness of child rights among communities, youth and duty bearers.  Specific activities targeting peace building with youth will empower them to be agents of peace among their communities.  
· Outcome 2: Contribute towards the integration of child rights in the establishment and/or strengthening of appropriate priority institutions to advance the rule of law and support the Iraqi reconstruction and development process.   

Progress: 
· The Child Rights Network has started to establish links at policy level with MOLSA. These liaisons are crucial to start influencing children legislations. 
· UNICEF in conjunction with UNAMI Human Rights organized training for 30 government counterparts on Human Rights based approach to programming in May 2008. This training provided the participants with knowledge and skills in using human rights approach in the development of government programmes. UNICEF Iraq Child Protection Programme contributed to the cost of this training.

· UNICEF Child Protection Programme also contributed to the cost of the Child Participant selected from Iraq to participate and represent the young people in the Middle East and North Africa Region at the G8 meeting in Japan in June 2008.

· The 2nd Juvenile Justice Coordination Committee meeting g was organized by the Ministry of Labour and Social Affairs (MOLSA) in conjunction with the Juvenile Justice Coordination Committee in Baghdad on 8th and 9th August at the Al Rasheed Hotel. This meeting was a follow up of a similar meeting which was held in Amman in December 2007.  UNICEF Iraq provided technical and financial support for both meetings. 
· The historical meeting brought together more than 60 key actors in the administration of juvenile justice from various parts of Iraq including: MOLSA Baghdad and KRG, Ministry of Interior, the High Judicial Council, US Rule of Law and Provincial Reconstruction Team for Baghdad, Multinational Forces  of Iraq represented by a member of Task Force 134 which coordinates the detention centre for children in Camp Cropper, the Iraq Bar Association, Juvenile Court Judges, Senior Juvenile Police Officers, UNICEF Iraq, Senior Social Workers, Civil Society organization and international NGOs.
· The meeting ended with short and long term action points focusing on: a) community based actions to prevent children at risk from getting into contact with the law and protection of vulnerable children from being recruited and used by armed groups; b) reducing pre-trial detention and ensuring that detention is used as last resort and for the shortest time possible; and  c) the introduction of diversion and alternative measures that will reduce the numbers of children going through the formal justice system.

Explain, if relevant, delays in programme/project implementation, the nature of the constraints, lessons learned in the process and actions taken to mitigate future delays.

- Changes of Senior Officials at Ministry level have created delays in getting the relevant Ministries on board and establishing a cooperation mechanism making UNICEF having to re-start the negotiation process.  

- The mobilization of necessary human resources took longer than anticipated but the situation is currently solved. 

- The security situation across Iraq, particularly in Baghdad and the south has prevented some scheduled coordination meetings among the Child Rights Network from taking place, causing delays in achieving planned activities. 

Actions taken: 
- UNV has been hired to follow-up the Project 
- More facilitators on the ground will be hired to ensure a smoothly implementation 
List the key partnerships and collaborations, and explain how such relationships impact on the achievement of results. 

Key governmental partners: MOLSA, MOSY, Juvenile Justice Coordination Committee (JJCC), Youth Directorates 
Other partners are: Save the Children UK, CBOs and NGOs members of the Network, youth organizations 
Summarize achievements against planned results for cross cutting issues: security, gender, human rights, employment (including # of short and/or long-term jobs created), and environment.  

There has been a good representation of men and women to the Child Rights Network and gender issues are mainstreamed in the work of the Network
V) Future Work Plan  

a) Summarize the projected activities up to the end of June 2008 indicating any major adjustments in strategies, targets or key outcomes and outputs planned.

Constitutional, Educational and Public Outreach: 

· Support trainings on democratization (creation of elected youth boards)  and peace building for 100 youth representatives of youth centres/youth organizations 
· Technical Guidance to Ministry of Youth and Sport to finalize the Youth Strategy 

· Support the Child Right Network to carry out a situation analysis on the effects of violence and armed conflict on Iraqi Children. This analysis aims to provide an overview on the violence against children at a national level in addition to the dissemination of credible information on the situation of children in Iraq nationally and internationally. 

· Establishment of  a system for monitoring and reporting on grave child rights violations
· Continue to support  the 24 Youth centres/organizations representatives in the cascade trainings in 7 Governorates

Constitutional Review Process: 

· Update of the review of the Child Rights in the Iraqi Constitution. Printing and dissemination to key stakeholders for integration of child rights in the Iraqi constitution and providing a reference to the Constitution Review Committee.  

Parliamentary Affairs and Judicial System: 

· The Child Rights Network will continue the active engagement with the CWC and advocate for inclusion of children rights in the legislations. 
· One consultant to review four main laws related to children and provide recommendations for amendments suggested to Parliament     

· Training of judges and coordination meeting 
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