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Annual Work Plan | 2011

The Government of Papua New Guinea and the 

United Nations in PNG Annual Work Plan for 2011 for
HIV and AIDS

Country: Papua New Guinea

UNCP Outcome(s)
By 2012, the rate of HIV infection is halted and government provides services to those people living with and affected by HIV and AIDS

Expected Intermediate Outcome(s)

By 2012, a coordinated effective national response (leads) to a decrease in transmission of HIV and provides services to decrease the impact of HIV on individuals, families and communities living with or affected by HIV.


Expected Output(s)
1. NACS coordinates development and implementation of prevention interventions, linked to NHS, for more at risk groups, youth populations and women and girls who experience gender-based violence.
2. NACS and NDoH develop and integrate condom programme into their HIV and STI prevention and reproductive health policy and programmes.

3. NDoH effectively coordinates programme activities to ensure all pregnant women and their partners have access to the full range of Prevention of Parent to Child transmission of HIV (PPTCT) interventions through strengthened Mother and Child Health (MCH) services.

4. NDoH effectively monitors the implementation of national policies, guidelines and strategies for testing, care and treatment.

5. NDoH effectively coordinates, develops and provides training on paediatric Anti-Retroviral Therapy (ART), HIV testing and counselling and adult ART.

6. Health system has capacity to provide supply, equipment and infrastructure to improve access and quality of all HIV services with emphasis in priority provinces.

7. CSOs and networks addressing HIV issues have the organizational and human capacity to actively engage in all levels of national HIV programmes.

8. The national M&E system has the capacity to produce quality data and strategic information to monitor and guide an evidence-informed national and provincial response.

9. Leaders at national and provincial levels are actively promoting universal access and human rights and gender issues related to HIV, and putting them on the developmental agenda.

Implementing partner: National AIDS Council Secretariat (NACS) and National Department of Health (NDoH)
Responsible Parties and other Partners: NACS, NDoH, Department of Community Development (DfCD), National HIV and AIDS Training Unit (NHATU), Marie Stops, Shalom Care, Provincial AIDS Committee Secretariats (PACS), University of PNG (UPNG), Young Men’s Christian Association (YMCA), Susu Mamas, Burnet Institute, Country Coordination Mechanism (CCM), PNG Alliance of Civil Society Organisation (PACS), Business Alliance against HIV and AIDS (BAHA)
Participating Ag): UNAIDS, UNDP, UNFPA, UNICEF, UNIFEM, WHO
	Narrative

The main goal of the HIV and AIDS task team annual work plan for 2011 is to realign the UN support to the country response with the new National HIV and AIDS Strategy (NHS) 2011-2015. To do so, the task team has revised its results matrix to allow for a more comprehensive and harmonised work plan aligned with the NHS and its top ten priority interventions considering the comparative advantages of the individual participating UN agencies as well as the collective unique characteristics of the Joint UN team on AIDS strengths and opportunities.


	Element of the budget


	Estimated budget in USD
	Funded
in USD
	Unfunded

in USD

	Output 1Total
	1,232,000
	452,000
	780,000

	
Output 1 UNAIDS
	27,000
	27,000
	0

	
Output 1 UNDP
	655,000
	135,000
	520,000

	
Output 1 UNFPA
	140,000
	70,000
	70,000

	
Output 1 WHO
	30,000
	20,000
	10,000

	Output 2 Total
	285,000
	70,000
	215,000

	
Output 2 UNAIDS
	20,000
	20,000
	0

	
Output 2 UNFPA
	195,000
	50,000
	145,000

	Output 3 Total
	1,513,500
	376,500
	1,137,000

	
Output 3 UNICEF
	1,041,500
	314,500
	727,000

	
Output 3 WHO
	472,000
	62,000
	410,000

	Output 4 Total
	1,117,500
	390,000
	727,500

	
Output 4 UNICEF
	27,500
	20,000
	7,500

	
Output 4 WHO
	1,090,000
	370,000
	720,000

	Output 5 Total
	458,600
	118,600
	340,000

	
Output 5 UNICEF
	60,000
	50,000
	10,000

	
Output 5 WHO
	398,600
	68,600
	330,000

	Output 6 Total
	124,800
	24,800
	100,000

	
Output 6 WHO
	124,800
	24,800
	100,000

	Output 7 Total
	787,000
	337,000
	450,000

	
Output 7 UNAIDS
	108,000
	108,000
	0

	
Output 7 UNDP
	385,000
	85,000
	300,000

	
Output 7 UNFPA
	59,000
	29,000
	30,000

	
Output 7 UNIFEM
	175,000
	115,000
	60,000

	
Output 7 WHO
	60,000
	0
	60,000

	Output 8 Total
	1,389,000
	499,000
	890,000

	
Output 8 UNAIDS
	145,000
	145,000
	0

	
Output 8 UNDP
	355,000
	60,000
	295,000

	
Output 8 UNFPA
	1,000
	1,000
	0

	
Output 8 UNICEF
	370,000
	20,000
	350,000

	
Output 8 UNIFEM
	1,000
	1,000
	0

	
Output 8 WHO
	517,000
	272,000
	245,000

	Output 9 Total
	1,155,000
	185,000
	970,000

	
Output 9 UNAIDS
	115,000
	50,000
	65,000

	
Output 9 UNDP
	790,000
	70,000
	720,000

	
Output 9 UNIFEM
	165,000
	30,000
	135,000

	
Output 9 WHO
	85,000
	35,000
	50,000

	AWP Total
	8,062,400
	2,452,900
	5,609,500

	
AWP UNAIDS
	415,000
	350,000
	65,000

	
AWP UNDP
	2,185,000
	350,000
	1,835,000

	
AWP UNFPA
	395,000
	150,000
	245,000

	
AWP UNICEF
	1,879,000
	604,500
	1,274,500

	
AWP UNIFEM
	341,000
	146,000
	195,000

	
AWP WHO
	2,847,400
	852,400
	1,995,000

	TOTAL
	
	9,590,600
	22,188,000


Agreed by: 
______________________________________

Agreed by:

______________________________________

	Expected output
	Indicators
	Baseline
	Annual Target

	Output 1: NACS coordinates development and implementation of prevention interventions, linked to NHS, for more at-risk groups, youth populations and women and girls who experience gender-based violence
	Number of reports coming out of a multi-sectoral prevention task force is established with a secretariat at NACS
	0
	4

	
	Costed implementation and operational plans exist for more at-risk populations, youth and women and girls who experience gender-based violence
	0
	0

	Annual Deliverable
	 
	 
	 
	 
	 
	 
	Resp. Party
	UN Agency

	By 2011, FBOs have the capacity to care, protect and support Most Vulnerable Children, boys and girls in priority provinces
	NACS, DfCD
	UNICEF

	Activities
	Q1
	Q2
	Q3
	Q4
	Source of funds
	Budget Description
	Amount (funded)
	Amount (unfunded)

	Roll out of training and monitoring support for the protection, care and support of Most Vulnerable Children in priority provinces
	X
	X
	X
	 
	UNICEF
	Workshops, travel
	$20,000
	$30,000

	Evaluation of MVC training
	 
	 
	 
	X
	UNICEF
	TA, travel, workshops
	$0
	$30,000

	Subtotal 
	$20,000
	$60,000

	Annual Deliverable
	 
	 
	 
	 
	 
	 
	Resp. Party
	UN Agency

	Development of the Technical Support Plan for the prevention priority areas of National HIV/AIDS Strategy
	NACS
	UNAIDS

	Activities
	Q1
	Q2
	Q3
	Q4
	Source of funds
	Budget Description
	Amount (funded)
	Amount (unfunded)

	TA for drafting technical needs assessment
	X
	 
	 
	 
	UNAIDS
	TA, travel, workshops
	$20,000
	$0

	Consultation workshop
	X
	 
	 
	 
	UNAIDS
	Workshops
	$7,000
	$0

	Subtotal 
	$27,000
	$0

	Annual Deliverable
	 
	 
	 
	 
	 
	 
	Resp. Party
	UN Agency

	Community engagement and capacity enhancement systems/mechanism from selected provinces in place to develop and implement community based initiatives on HIV prevention 
	NACS
	UNDP, UNFPA (lead UNDP)

	Activities
	Q1
	Q2
	Q3
	Q4
	Source of funds
	Budget Description
	Amount (funded)
	Amount (unfunded)

	Conduct Community Capacity Enhancement methodology  enrolment workshops in selected provinces, districts and at local level
	x
	x
	 
	 
	UNDP
	 travel, workshops
	$10,000
	$30,000

	Support the establishment of CCE steering committees at  national and provincial levels
	x
	x
	 
	 
	UNDP
	travel, workshops
	$0
	$30,000

	Support Community Conversations and reporting in selected communities from specific provinces 
	x
	x
	x
	x
	UNDP
	travel, workshops
	$10,000
	$60,000

	National Workshop to align CCE-CC Key results indicators with NHS and National M&E Plan
	x
	x
	 
	 
	UNDP
	TA, travel, workshops
	$10,000
	$40,000

	Support and conduct CCE-CC monitoring visits 
	x
	x
	X
	x
	UNDP
	travel, workshops
	$5,000
	$20,000

	National level CCE CC skills alignment workshop with all community volunteers and facilitators 
	 
	 
	 
	x
	UNDP
	travel, workshops
	$0
	$20,000

	TA to support government departments in rolling out of community engagement strategies at community level
	x
	x
	x
	x
	UNDP
	TA
	$0
	$250,000

	TA to Provincial AIDS Council Secretariat on HIV prevention activities in a religious setting
	 
	x
	x
	 
	UNFPA
	TA
	$0
	$15,000

	Two provincial HIV and GBV prevention trainings with religious leaders in two high prevalence provinces
	 
	x
	x
	 
	UNFPA
	workshop, travel
	$0
	$40,000

	Development and printing of HIV prevention and GBV awareness material
	 
	x
	x
	 
	UNFPA
	artwork, printing
	$0
	$10,000

	Monitoring visit of HIV prevention trainings
	 
	 
	 
	x
	UNFPA
	travel
	$0
	$5,000

	Subtotal 
	 
	 
	 
	 
	 
	 
	 
	$35,000
	$520,000

	Annual Deliverable
	 
	 
	 
	 
	 
	 
	Resp. Party
	UN Agency

	 Supportive legal and policy framework in place for accessibility of HIV/AIDS related services for Most At Risk Populations 
	NACS
	UNDP

	Activities
	Q1
	Q2
	Q3
	Q4
	Source of funds
	Budget Description
	Amount (funded)
	Amount (unfunded)

	Conduct a situational analysis of existing supportive and punitive laws and policies in regards to access/provision of HIV/AIDS related services for MARPS
	X
	 
	 
	 
	UNDP
	TA, travel, workshops
	$30,000
	$0

	Develop an advocacy strategy based on findings from the analysis of policy and legal frameworks
	X
	X
	 
	 
	UNDP
	TA, travel, workshops
	$30,000
	$0

	Conduct policy advocacy sessions/dialogues at both national level (targeting strategic government institutions including Parliamentarians, Law and Justice Sector, and law enforcement institutions i.e. police) and provincial level
	 
	X
	X
	X
	UNDP
	travel, workshops
	$20,000
	$40,000

	Support the review of specific laws and policies including but not limited to HAMP Act, Criminal Code, Summary Offences Act, and other legislations which have impact in HIV response 
	X
	X
	X
	X
	UNDP
	TA, travel, workshops
	$20,000
	$30,000

	Subtotal 
	$100,000
	$70,000

	Annual Deliverable
	 
	 
	 
	 
	 
	 
	 
	Resp. Party
	UN Agency

	Strategic targeted interventions to guide and implement prevention of HIV in youth populations are in place
	NACS, NHATU, Marie Stops, Shalom Care, PACS, UPNG, YMCA
	UNICEF, UNFPA (Lead by UNFPA)

	Activities
	Q1
	Q2
	Q3
	Q4
	Source of funds
	Budget Description
	Amount (funded)
	Amount (unfunded)

	National HIV Training plan for youth prevention for out of school youth implemented
	X
	X
	X
	X
	UNICEF
	Training
	$70,000
	$30,000

	Support to NGOS, CBOs for strengthening outreach service for youth, youth hotline in place and functional, targeted youth prevention programming
	X
	X
	X
	X
	UNICEF
	CASH
	$60,000
	$30,000

	Operational Plan for NSH section of the youth section under development
	 
	 
	X
	X
	UNICEF
	TA, workshops
	$0
	$50,000

	Operational Plan for NSH section of the youth section under development
	 
	 
	x
	x
	UNFPA
	TA Workshops
	$20,000
	$0

	Peer Education conducted at university and with (in and out of school) youth through church network. (Funding in Health AWP)
	x
	x
	x
	x
	UNFPA
	TA, training
	$0
	$0

	Weekly radio and television broadcasting on ICPDs; gender, HIV & AIDS and reproductive health. (Funding under Health AWP)
	x
	x
	x
	x
	UNFPA
	TA, campaign
	$0
	$0

	TA for HIV prevention in the form of two national staff
	x
	x
	x
	x
	UNFPA
	TA
	$50,000
	$0

	UNICEF NOB Staff costs
	x
	x
	x
	x
	UNICEF
	Salary
	$40,000
	$0

	Support capacity building through attendance at workshops for prevention 
	x
	x
	x
	x
	UNICEF
	training
	$10,000
	$10,000

	Subtotal 
	$250,000
	$120,000

	Annual Deliverable
	 
	 
	 
	 
	 
	 
	 
	Resp. Party
	UN Agency

	By 2011 12 hospitals are able to provide PEP services  
	NDOH
	WHO

	Activities
	Q1
	Q2
	Q3
	Q4
	Source of funds
	Budget Description
	Amount (funded)
	Amount (unfunded)

	Train 20 HCW PEP provision 
	 
	X
	X
	 
	WHO
	Training workshop
	$20,000
	$10,000

	Conduct supportive supervision for PEP services
	X
	X
	X
	X
	WHO
	TA cost
	$0
	$0

	Support forecasting and procurement of PEP drugs
	 
	x
	x
	x
	WHO
	TA cost
	$0
	$0

	Distribution and roll out of PEP kits
	 
	X
	X
	X
	WHO
	Supply
	$0
	$0

	Subtotal 
	$20,000
	$10,000

	Total for Output 1
	$452,000
	$780,000

	Expected output
	Indicators
	Baseline
	Annual Target

	Output 2: NACS and NDOH develop and integrate condom programming into their HIV and STI prevention and reproductive health policy and programmes
	Number of meeting reports coming from a multi-sectoral condom committee established and works effectively with support from a secretariat at NACS/NDoH
	0
	4

	
	A joint framework exists on condom programming
	0
	1

	Annual Deliverable
	 
	 
	 
	 
	 
	 
	 
	Resp. Party
	UN Agency

	Condom committee secretariat re-established
	NACS
	UNFPA

	Activities
	Q1
	Q2
	Q3
	Q4
	Source of funds
	Budget Description
	Amount (funded)
	Amount (unfunded)

	TA to secretariat of condom committee
	 
	X
	x
	x
	UNFPA
	TA
	$0
	$30,000

	Comprehensive condom programming Operational plan developed
	 
	 
	x
	x
	UNFPA
	Workshop
	$10,000
	$0

	High visibility advocacy activity on condoms
	 
	 
	 
	x
	UNFPA
	media, high-level meetings
	$15,000
	$15,000

	Support to NACS for prevention activities
	x
	x
	x
	x
	UNFPA
	workshop
	$25,000
	$0

	For reproductive health  condom program see maternal health task team
	 
	 
	 
	 
	WHO
	 
	$0
	$0

	Subtotal
	$50,000
	$45,000

	Annual Deliverable
	 
	 
	 
	 
	 
	 
	 
	Resp. Party
	UN Agency

	User friendly map and database established within NACS and NDoH for condom supply and programming
	NACS, NDOH
	UNFPA, UNAIDS (Lead by UNFPA)

	Activities
	Q1
	Q2
	Q3
	Q4
	Source of funds
	Budget Description
	Amount (funded)
	Amount (unfunded)

	TA for design of GIS for condom supply and programming
	 
	 
	x
	x
	UNAIDS
	TA
	$0
	$20,000

	TA for design of GIS for condom supply and programming
	 
	 
	X
	X
	UNFPA
	TA
	$0
	$80,000

	Materials for GIS
	 
	 
	x
	x
	UNFPA
	Maps
	$0
	$20,000

	Subtotal 
	$0
	$120,000

	Annual Deliverable
	 
	 
	 
	 
	 
	 
	 
	Resp. Party
	UN Agency

	Comprehensive STI programme review report
	NDOH
	WHO

	Activities
	Q1
	Q2
	Q3
	Q4
	Source of funds
	Budget Description
	Amount (funded)
	Amount (unfunded)

	Support review of STI treatment guidelines
	 
	X
	X
	 
	WHO
	Workshop
	$0
	$20,000

	Establish technical working group for STI programme
	 
	x
	 
	 
	WHO
	Workshop
	$0
	$10,000

	Conduct workshop on elimination of congenital syphilis 
	 
	X
	X
	 
	WHO
	Workshop 
	$0
	$20,000

	Review of STI recording and reporting forms 
	x
	X
	X
	X
	WHO
	TA
	$0
	$0

	TA support mobilized as required for STI programme
	 
	x
	 
	 
	WHO
	TA
	$0
	$20,000

	Subtotal 
	$0
	$70,000

	Total for Output 2
	$50,000
	$235,000

	Expected output
	Indicators
	Baseline
	Annual Target

	Output 3: NDOH effectively coordinates programme activities to ensure all pregnant women and their partners have access to full range of Prevention of Parent to Child Transmission of HIV interventions through strengthened mother and child health services
	The number of monitoring reports for a costed operational plan for PPTCT 
	0
	4

	Annual Deliverable
	 
	 
	 
	 
	 
	 
	 
	Resp. Party
	UN Agency

	Up to date evidence-based guidelines on PPTCT endorsed by the Government and framework for referral linkages with MCH and GBV and social support services available
	NDOH
	UNICEF

	Activities
	Q1
	Q2
	Q3
	Q4
	Source of funds
	Budget Description
	Amount (funded)
	Amount (unfunded)

	Support to the TWG meetings at national level and coordination meetings at regional level (4 regions) at least one meeting in each region
	X
	x
	x
	x
	UNICEF
	Meetings, conference hire, travel
	$20,000
	$0

	One high visibility advocacy event held for key messages in PPTCT 
	 
	 
	X
	X
	UNICEF
	event
	$0
	$2,500

	Revised treatment guidelines for PPTCT endorsed, printed and disseminated
	X
	X
	 
	 
	UNICEF
	Workshop
	$0
	$5,000

	Technical support to setting up of Management unit for PPTCT  at NDOH (TORS, Supportive supervision), support quarterly monitoring of the implementation of the plan, and increase information sharing on issues related to PPTCT within the MCH framework
	X
	X
	X
	X
	UNICEF
	TA
	$0
	$0

	Subtotal 
	$20,000
	$7,500

	Annual Deliverable
	 
	 
	 
	 
	 
	 
	 
	Resp. Party
	UN Agency

	Comprehensive training package with Job Aids and a system for mentoring support available for PPTCT for all levels of health care delivery
	NDOH
	UNICEF, WHO (Lead by UNICEF)

	Activities
	Q1
	Q2
	Q3
	Q4
	Source of funds
	Budget Description
	Amount (funded)
	Amount (unfunded)

	Agency completes the Training package for PPTCT and this is endorsed by NDOH
	x
	x
	 
	 
	UNICEF
	Contract
	$20,000
	$0

	Training package for PPTCT printed and disseminated 
	 
	x
	x
	x
	UNICEF
	Artwork, printing, shipping
	$0
	$30,000

	Job aids for PPTCT finalized and disseminated 
	x
	x
	x
	x
	UNICEF
	Artwork, printing, shipping
	$20,000
	$20,000

	PPTCT training curriculum (all 4 components) rolled out and a team of master trainers created (one master trainers workshop and one regional level workshop) with an effort to work with institutions to explore institutionalization of PPTCT training
	 
	 
	x
	x
	UNICEF
	Training, travel, workshops
	$0
	$100,000

	HCW  trained in PPTCT program
	 
	X
	X
	 
	WHO
	Training, travel, workshops
	$20,000
	$10,000

	HCW  trained in HIVQUAL program (Paeds/Adults/PMTCT)
	X
	 
	X
	 
	WHO
	Training, supply, workshops, TA
	$42,000
	$20,000

	Support the implementation of comprehensive linked services in six hospitals
	 
	X
	X
	X
	WHO
	TA
	$0
	$60,000

	Pilot warm lines in selected two provinces linked with centres of excellence
	 
	x
	x
	x
	UNICEF
	TA
	$0
	$5,000

	2 centres of excellence (urban and rural) set up and functioning as per NDOH TOR
	x
	x
	x
	x
	UNICEF
	Supply, travel
	$20,000
	$0

	Streamlining supportive supervision in the field by developing TORs for supervisory visits, checklists and support to piloting initiatives like mentoring teams (tech support)
	x
	x
	 
	 
	UNICEF
	TA
	$0
	$0

	Exposure visits for staff and NGOs completed to support quality implementation of the program (two visits within PNG)
	 
	x
	x
	x
	UNICEF
	Travel
	$0
	$20,000

	Participation in regional and global workshops and conferences based on need
	x
	x
	x
	x
	UNICEF
	Travel
	$10,000
	$10,000

	Support to nutrition counseling on HIV/AIDS - training and materials inputs
	x
	x
	x
	x
	UNICEF
	TA
	$0
	$0

	Subtotal 
	$132,000
	$275,000

	Annual Deliverable
	 
	 
	 
	 
	 
	 
	Resp. Party
	UN Agency

	System for PPTCT program monitoring and regular supply of drugs and commodities put in place at all levels of health care delivery
	NDOH
	UNICEF

	Activities
	Q1
	Q2
	Q3
	Q4
	Source of funds
	Budget Description
	Amount (funded)
	Amount (unfunded)

	Work with lab systems to ensure availability of same day results in ANC, continuous supply of diagnostic kits - syphilis, HIV kits, ARV drugs, OI drugs, supply of condoms in all ANC sites, check lists for management of supplies  
	x
	x
	x
	x
	UNICEF
	TA
	$0
	$0

	Work closely with NHIS and MCH systems for streamlining medical records integrating HIV information, developing coding systems for positive mothers and children, reviewing women's health books, comprehensive M and E framework for program monitoring
	x
	x
	x
	x
	UNICEF
	TA
	$0
	$0

	Subtotal 
	$0
	$0

	Annual Deliverable
	 
	 
	 
	 
	 
	 
	 
	Resp. Party
	UN Agency

	By 2011, one replicable model exist in five PPTCT program elements namely , community outreach, strong referral linkages, increased male partner participation in ANC, increase in positive women involvement and continuum of care
	Susu Mamas, NDoH, NACS, DfCD, Catholic Health, FHI
	UNICEF

	Activities
	Q1
	Q2
	Q3
	Q4
	Source of funds
	Budget Description
	Amount (funded)
	Amount (unfunded)

	Support to ensure linkages with GBV services, social support services (tech support, link with gender task team, MVC etc), including working with male role models and leaders in communities in select provinces (addressed in coordination meetings at sub national levels, and within existing community outreach programs)
	x
	x
	x
	x
	UNICEF
	TA
	$0
	$0

	Support to NGOs, CBOs for strengthening outreach services, male partner involvement in ANC, positive women involvement  and continuum of care services related to MCH and PPTCT programmes
	 
	x
	x
	x
	UNICEF
	CASH
	$10,000
	$120,000

	Subtotal 
	$10,000
	$120,000

	Annual Deliverable
	 
	 
	 
	 
	 
	 
	 
	Resp. Party
	UN Agency

	Technical support assistance provided to NDoH and partners on PPTCT and Pediatric AIDS on a continual basis and attendance at workshops
	UNICEF, WHO
	UNICEF, WHO (Lead by UNICEF)

	Activities
	Q1
	Q2
	Q3
	Q4
	Source of funds
	Budget Description
	Amount (funded)
	Amount (unfunded)

	UNICEF P4 HIV/AIDS Specialist
	X
	x
	x
	x
	UNICEF
	Salary
	$150,000
	$150,000

	UNICEF P3 PPTCT and Pediatric AIDS Specialist
	 
	X
	X
	X
	X
	UNICEF
	Salary
	$50,000
	$250,000

	UNICEF Programme Assistant
	 
	X
	X
	X
	X
	UNICEF
	Salary
	$4,500
	$4,500

	WHO staff
	 
	 
	X
	X
	WHO
	Salary
	$0
	$300,000

	Capacity building through attendance at international workshops (does this mean funding of participants to go to meetings?)
	X
	X
	x
	x
	UNICEF
	Workshop
	$10,000
	$10,000

	Capacity building through attendance at international workshops
	x
	x
	x
	x
	WHO
	Workshop
	$0
	$20,000

	Subtotal 
	$214,500
	$734,500

	Total for output 3:
	$376,500
	$1,137,000

	Expected output
	Indicators
	Baseline
	Annual Target

	Output 4: NDOH effectively monitors the implementation of national policies, guidelines and strategies for testing, care and treatment
	Percentage of UA indicators that NDOH reports annually with valid data
	57
	60

	Annual Deliverable
	 
	 
	 
	 
	 
	 
	 
	Resp. Party
	UN Agency

	Up to date evidence based guidelines endorsed by the Government on Pediatric ART and framework for referral linkages with MCH and child protection services available
	NDOH
	UNICEF

	Activities
	Q1
	Q2
	Q3
	Q4
	Source of funds
	Budget Description
	Amount (funded)
	Amount (unfunded)

	Support to the TWG meetings at national level and coordination meetings at regional level (4 regions) at least one meeting in each region
	x
	x
	x
	x
	UNICEF
	TA
	$20,000
	$0

	One high visibility advocacy event held for key messages in Pediatric AIDS
	 
	 
	x
	x
	UNICEF
	TA
	$0
	$2,500

	Workshop/meeting held to finalize revision of treatment guidelines for Pediatric ART
	x
	x
	 
	 
	UNICEF
	TA
	$0
	$5,000

	Technical support to setting up of Management unit for Pediatric AIDS at NDOH (TORs, supportive supervision), support quarterly monitoring of the implementation of the plan, and increase information sharing on issues related to Pediatric AIDS within the MCH framework
	x
	x
	x
	x
	UNICEF
	TA
	$0
	$0

	Subtotal 
	$20,000
	$7,500

	Annual Deliverable
	 
	 
	 
	 
	 
	 
	 
	Resp. Party
	UN Agency

	Updated adults ART treatment guidelines endorsed by the Government, printed, disseminated to health facilities and follow up its implementation
	NDOH
	WHO

	Activities
	Q1
	Q2
	Q3
	Q4
	Source of funds
	Budget Description
	Amount (funded)
	Amount (unfunded)

	Review  HIV care and treatment guidelines 
	x
	x
	 
	 
	WHO
	Workshop
	$10,000
	$0

	Support the update of ART training materials 
	X
	X
	X
	X
	WHO
	Workshop
	$0
	$0

	Print the updated ART guidelines and training materials
	 
	 
	X
	X
	WHO
	printing
	$10,000
	$10,000

	Support ART training of HCW as per updated materials
	 
	X
	X
	X
	WHO
	Training
	$0
	$0

	Support refresher training of HCW on ART
	 
	X
	X
	X
	WHO
	Training
	$0
	$0

	Conduct 4 supervisory visits for ART services quality improvement
	X
	X
	X
	X
	WHO
	Travel
	$10,000
	$0

	Support ART mentorship at treatment sites
	 
	X
	X
	X
	WHO
	Travel
	$10,000
	$0

	Support ARV drugs forecasting and procurement process
	X
	X
	X
	X
	WHO
	TA
	$0
	$250,000

	Support PR to smoothly manage and report GFATM activities
	X
	X
	X
	X
	WHO
	TA
	$0
	$0

	Support advocacy for treatment support for PLHIV
	X
	X
	X
	X
	WHO
	workshop
	$0
	$0

	Support to conduct HIV drug resistance surveillance
	x
	x
	x
	x
	WHO
	research
	$50,000
	$0

	WHO TA
	X
	X
	 
	 
	WHO
	TA
	$40,000
	$160,000

	Subtotal 
	$130,000
	$420,000

	Annual Deliverable
	 
	 
	 
	 
	 
	 
	 
	Resp. Party
	UN Agency

	Continual technical support provided to NDOH 
	NDOH
	WHO

	Activities
	Q1
	Q2
	Q3
	Q4
	Source of funds
	Budget Description
	Amount (funded)
	Amount (unfunded)

	WHO TA
	 
	 
	 
	 
	WHO
	 
	$240,000
	$300,000

	Subtotal 
	$240,000
	$300,000

	Total for output 4
	$390,000
	$727,500

	Expected output
	Indicators
	Baseline
	Annual Target

	Output 5: NDOH effectively coordinates, develops and Pediatric ART, HIV testing and counseling and adult ART
	# of trained health care workers providing HIV services in 8 priority provinces
	1700
	120

	Annual Deliverable
	 
	 
	 
	 
	 
	 
	 
	Resp. Party
	UN Agency

	Comprehensive training package with Job Aids and a system for mentoring support available for Pediatric ART for all levels of health care
	NDOH
	UNICEF

	Activities
	Q1
	Q2
	Q3
	Q4
	Source of funds
	Budget Description
	Amount (funded)
	Amount (unfunded)

	Agency completes the Training package for Pediatric ART
	X
	X
	 
	 
	UNICEF
	contract
	$20,000
	$0

	Training package for Pediatric ART printed and disseminated (artwork, printing and dissemination costs)
	 
	X
	X
	 
	UNICEF
	Printing, Artwork, shipping
	$10,000
	$0

	Job aids for Pediatric ART finalized and disseminated
	X
	X
	X
	X
	UNICEF
	 (artwork, printing, dissemination)
	$10,000
	$0

	Pediatric ART training curriculum rolled out and a team of master trainers created (one master trainers workshop and one regional level workshop) with an effort to work with institutions to explore institutionalization of Pediatric ART training
	 
	 
	X
	X
	UNICEF
	Training, workshops
	$10,000
	$10,000

	Support development of check lists and TORs for supportive supervision in the field for Pediatric ART (tech support)
	 
	 
	X
	X
	UNICEF
	TA
	$0
	$0

	Subtotal 
	$50,000
	$10,000

	Annual Deliverable
	 
	 
	 
	 
	 
	 
	 
	Resp. Party
	UN Agency

	Comprehensive training package on HIV testing and treatment rolled out to the District level in priority provinces.
	NDOH
	WHO

	Activities
	Q1
	Q2
	Q3
	Q4
	Source of funds
	Budget Description
	Amount (funded)
	Amount (unfunded)

	Training for health care workers on Integrated Management Adult Illnesses and training of CHWs in STI/HIV Prevention Toolkit
	 
	x
	x
	 
	WHO
	workshops, travel
	$0
	$100,000

	 Training in HIV testing through HIV/TB collaborative activities
	x
	x
	x
	x
	WHO
	TA, supply, Travel
	$48,600
	$20,000

	ART Treatment Adherence intervention activity supported for adults and PPTCT
	 
	x
	x
	x
	WHO
	Cash, TA
	$0
	$100,000

	Training in PICT and the new testing algorithm for health care workers
	x
	x
	x
	x
	WHO
	workshops, travel
	$20,000
	$100,000

	Conduct regular supervision of HIV testing quality assurance
	X
	X
	X
	X
	WHO
	Travel
	$0
	$10,000

	Support forecasting and procurement of HIV and STI test kits
	X
	X
	X
	X
	WHO
	workshops, TA
	$0
	$0

	Subtotal 
	$68,600
	$330,000

	Total for output 5
	$118,600
	$340,000

	Expected output
	Indicators
	Baseline
	Annual Target

	Output 6: Health systems has the capacity to provide supplies, equipment and infrastructure to improve access and quality of all HIV services with emphasis on priority provinces
	Number of facilities providing HIV services in 8 priority provinces
	15
	20

	Annual Deliverable
	 
	 
	 
	 
	 
	 
	 
	Resp. Party
	UN Agency

	NDOH has the capacity to supply drugs and commodities and monitor Quality HIV programme.
	NDOH
	UNICEF

	Activities
	Q1
	Q2
	Q3
	Q4
	Source of funds
	Budget Description
	Amount (funded)
	Amount (unfunded)

	Work with lab systems to ensure availability of Dried blood spot tests, PCR tests for early infant diagnosis, continuous supply of  ARV drugs, OI drugs,  cotrimoxazole, check lists for management of supplies  for Pediatric ART
	x
	x
	x
	x
	UNICEF/WHO
	TA
	0
	0

	Work with MCH in reviewing child health books, comprehensive M and E framework for program monitoring for Pediatric ART
	x
	x
	x
	x
	UNICEF
	TA
	0
	0

	Support EQAS workshop for HIV program.
	x
	x
	x
	x
	WHO
	Workshop/supplies/TA
	$24,800
	$50,000

	Support Lab Supplies and commodities
	 
	x
	x
	x
	WHO
	Supplies/TA
	$0
	$50,000

	WHO TA
	x
	x
	x
	x
	WHO
	TA
	$0
	$0

	Sub Total
	$24,800
	$100,000

	Total for output 6
	$24,800
	$100,000

	Expected output
	Indicators
	Baseline
	Annual Target

	Output 7: CSOs and the networks addressing HIV issues have the organization and human capacity to actively engage in all levels of HIV programmes
	Numbers of CSOs supported with organizational development initiatives
	3
	4

	
	Number of PACS with CSO representation 
	2
	3

	Annual Deliverable
	 
	 
	 
	 
	 
	 
	 
	Resp. Party
	UN Agency

	Mechanism in place to support organization and networks with most at  risk populations
	NACS
	UNFPA, UNDP, UNIFEM, UNAIDS (Lead by UNDP)

	Activities
	Q1
	Q2
	Q3
	Q4
	Source of funds
	Budget Description
	Amount (funded)
	Amount (unfunded)

	5 CSOs receive tailor made support to undertake community initiatives
	x
	x
	x
	x
	UNDP
	training
	$15,000
	$70,000

	Conduct operational research on Universal Access for women and girls
	x
	 
	 
	 
	UNDP
	consultancy
	$50,000
	$20,000

	Training manual for Christian Leaders Alliance 
	x
	x
	x
	x
	UNAIDS
	consultancy
	$8,000
	$0

	Preparation and dissemination of Stigma Index report
	X
	X
	 
	 
	UNAIDS
	printing
	$5,000
	$0

	TA to support CSOs working with populations at risk 
	x
	x
	x
	x
	UNAIDS
	TA
	$70,000
	$0

	Prevention and advocacy for sex workers and MSM and the follow up on the national action plan on HIV and sex-work
	 
	x
	x
	x
	UNFPA
	workshop, travel
	$29,000
	$30,000

	Support to PACSO to develop a countrywide Database for CSOs 
	x
	x
	 
	 
	UNDP
	TA
	$10,000
	$20,000

	International UNV/ AYAD for institutional capacity development  PACSO and selected CSOs 
	 
	 
	 
	 
	UNDP
	training
	$0
	120,00

	Support to CSOs to attend international workshops and conferences
	x
	x
	x
	x
	UNDP
	travel, workshops
	$10,000
	$70,000

	Mapping of sex worker hot spots in NCD
	 
	x
	x
	x
	UNAIDS
	consultancy, workshop
	$25,000
	$0

	AIDS Competence Process (ACP) networks supported for community initiatives in 6 priority provinces
	x
	x
	x
	x
	WHO
	Workshops
	$0
	$60,000

	Deliver training to positive women, women affected by HIV and women advocates working in gender and HIV
	x
	x
	x
	x
	UNIFEM
	Training, TA, Travel
	$70, 000
	30, 000

	Mentoring and coaching sessions for positive women, women affected by HIV and women advocates and their organisations for resource mobilization and advocacy
	x
	x
	x
	x
	UNIFEM
	Meetings, reports
	$45, 000
	$30, 000

	Subtotal 
	$222,000
	$270,000

	Total for Output 7 
	$222,000
	$270,000

	Expected output
	Indicators
	Baseline
	Annual Target

	Output 8: The national M & E system has the capacity to produce quality data and strategic information to monitor and guide an evidence informed national and provincial response
	Number of provinces reporting in the annual surveillance and  M & E report
	5
	8

	Annual Deliverable
	 
	 
	 
	 
	 
	 
	 
	Resp. Party
	UN Agency

	National and International monitoring reports submitted on time
	NACS, NDOH, Burnett Institute, Research Institutes
	ALL (Lead by UNAIDS)

	Activities
	Q1
	Q2
	Q3
	Q4
	Source of funds
	Budget Description
	Amount (funded)
	Amount (unfunded)

	Support workshops/meetings  related to UA reporting
	x
	 
	 
	 
	UNDP
	travel, workshops
	$10,000
	$0

	
	x
	 
	 
	 
	UNFPA
	workshop
	$1,000
	$0

	
	x
	 
	 
	 
	WHO
	Workshops
	$10,000
	$0

	
	x
	 
	 
	 
	UNICEF
	workshop
	$10,000
	 

	
	x
	 
	 
	 
	UNIFEM
	workshop
	$1,000
	$0

	Support Integration of HIV related indicators into CEDAW reporting
	x
	x
	x
	x
	UNDP
	TA, travel, workshops
	$30,000
	$0

	Develop and finalize monitoring template for PPTCT and Pediatric AIDS synergized with national reporting systems
	x
	x
	x
	x
	UNICEF
	TA, Travel, Supply
	$0
	$50,000

	Support system strengthening in M and E for PPTCT and Pediatric AIDS by inclusion of M and E module in all training programmes and working closely with PROMEST and surveillance teams
	x
	x
	x
	x
	UNICEF
	TA
	$0
	$0

	Support operational research on select topics on PPTCT and Pediatric AIDS including setting up of a sub working group on research 
	x
	x
	x
	x
	UNICEF
	supply, TA, research proposal
	$10,000
	$300,000

	Conduct national AIDS Spending assessment
	x
	x
	 
	 
	UNAIDS
	TA
	$20,000
	$0

	Review and update HIV Surveillance Plan
	x
	x
	 
	 
	UNAIDS
	TA
	$0
	$0

	TA support for IRG mission 
	 
	X
	X
	 
	WHO
	Travel
	$0
	$15,000

	Technical support to NACS M&E unit (TA)
	x
	x
	x
	x
	UNDP
	TA
	$0
	$250,000

	Conduct 3 provincial workshops on quality data generation and use
	 
	x
	x
	x
	WHO
	Workshops
	$60,000
	$0

	Support IRG mission  related provincial visits
	 
	x
	 
	 
	UNDP
	travel, workshops
	$0
	$5,000

	TA support  for M & E and surveillance
	x
	x
	x
	x
	WHO
	TA
	$100,000
	$140,000

	Review and update HIV Surveillance Plan
	 
	x
	x
	x
	WHO
	TA
	$20,000
	$30,000

	Subtotal 
	$272,000
	$790,000

	Annual Deliverable
	 
	 
	 
	 
	 
	 
	 
	Resp. Party
	UN Agency

	  Support NDOH/NACS implement their M&E activities related to the HIV national programme 
	NACS
	UNAIDS, UNDP, WHO (Lead by WHO)

	Activities
	Q1
	Q2
	Q3
	Q4
	Source of funds
	Budget Description
	Amount (funded)
	Amount (unfunded)

	TA support for review and quality assurance of data collecting mechanisms
	 
	x
	 
	 
	UNAIDS
	TA
	$20,000
	$0

	
	x
	x
	x
	x
	WHO
	TA
	$10,000
	$0

	Training for NAC/PACS on data quality, storage and quality reporting
	 
	x
	 
	x
	UNDP
	Training
	$10,000
	$30,000

	CRIS follow up Maintenance of software and database
	x
	x
	x
	x
	UNDP
	Training, workshop
	$10,000
	$10,000

	M & E training at Midol University
	 
	x
	 
	 
	WHO
	Training
	$20,000
	$10,000

	Conduct workshop on provincial data management 
	 
	x
	x
	 
	WHO
	workshop
	$20,000
	$20,000

	CRIS support and follow up 
	 
	x
	x
	x
	UNAIDS
	TA
	$0
	$0

	Conduct supportive supervision to sites to provide services and data generation
	X
	X
	X
	X
	WHO
	TA
	$0
	$0

	Support quality HIV surveillance implementation at different sites
	 
	x
	x
	x
	WHO
	TA
	$0
	$0

	Support and participate in HIV M&E/Surveillance coordination meetings
	X
	X
	X
	X
	WHO
	TA
	$0
	$0

	Support NDOH collect, manage and report quality ART data
	X
	X
	X
	X
	WHO
	TA
	$32,000
	$0

	TA support to improve HIV data management
	x
	x
	x
	x
	WHO
	TA
	$0
	$30,000

	Subtotal 
	$122,000
	$100,000

	Annual Deliverable
	 
	 
	 
	 
	 
	 
	 
	Resp. Party
	UN Agency

	Database established for research studies, HIV and AIDS and related behavior
	NACS
	UNAIDS

	Activities
	Q1
	Q2
	Q3
	Q4
	Source of funds
	Budget Description
	Amount (funded)
	Amount (unfunded)

	Designing a web-based database
	 
	x
	x
	x
	UNAIDS
	TA
	$25,000
	$0

	Subtotal 
	$25,000
	$0

	Annual Deliverable
	 
	 
	 
	 
	 
	 
	 
	Resp. Party
	UN Agency

	Analysis of Modes of Transmission Report conduced and report disseminated
	NDOH
	UNAIDS

	Activities
	Q1
	Q2
	Q3
	Q4
	Source of funds
	Budget Description
	Amount (funded)
	Amount (unfunded)

	TA for analysis of trends within available data
	 
	x
	x
	 
	UNAIDS
	TA
	$30,000
	$0

	Data verification and triangulation workshop
	 
	 
	x
	 
	UNAIDS
	TA
	$20,000
	$0

	Printing and dissemination of report
	 
	 
	 
	x
	UNAIDS
	Printing
	$30,000
	$0

	Subtotal 
	$80,000
	$0

	Total for Output 8
	$499,000
	$890,000

	Expected output
	Indicators
	Baseline
	Annual Target

	Output 9: Leaders at National and Provincial levels are activity promoting Universal Access and Human Rights and Gender Issues related to HIV and putting them on the development agenda
	Number of provinces allocating fund for HIV activities out of the provincial development fund budgets 
	3
	6

	
	Number of provinces integrating HIV between their sectoral programmes (such as education, transport, industry/mining, tourist, agriculture, etc) as well as the work place
	1
	3

	
	Number of gender initiatives incorporated into national and provincial planning and activities
	1
	5

	Annual Deliverable
	 
	 
	 
	 
	 
	 
	 
	Resp. Party
	UN Agency

	One UN strategy to support NHS is developed and implemented 
	NACS/NDOH
	UNAIDS

	Activities
	Q1
	Q2
	Q3
	Q4
	Source of funds
	Budget Description
	Amount (funded)
	Amount (unfunded)

	Development of a new strategy for rolling over into the next three years
	 
	 
	x
	x
	UNAIDS
	Consultant, Workshop
	$0
	$50,000

	Subtotal 
	$0
	$50,000

	Annual Deliverable
	 
	 
	 
	 
	 
	 
	 
	Resp. Party
	UN Agency

	Selected strategic leaders (including parliamentarians, youths, women, provincial and local leaders, religious and traditional leaders) at national and provincial levels understand and have access to improved leadership practices in addressing HIV
	NACS
	UNDP

	Activities
	Q1
	Q2
	Q3
	Q4
	Source of funds
	Budget Description
	Amount (funded)
	Amount (unfunded)

	Follow up on TLDP (Transformational Leadership Development Program) i.e. positive women, women leaders, traditional leaders.
	x
	 
	 
	 
	UNDP
	Workshops, Trainings
	$20,000
	$20,000

	Support to the finalization of the leadership engagement strategy  and implementation 
	x
	x
	x
	x
	UNDP
	TA, travel, meetings
	$10,000
	$60,000

	Support Breakthrough Initiatives for provincial leadership coaches 
	x
	x
	x
	x
	UNDP
	Workshops, Trainings
	$10,000
	$40,000

	Conduct Provincial Monitoring visits for LDP Programme
	x
	x
	x
	x
	UNDP
	travel, meetings
	$10,000
	$20,000

	Evaluate the  LDP initiatives in selected provinces 
	 
	 
	 
	x
	UNDP
	 
	$0
	$40,000

	Certification national Leadership Development Programme Coaches  
	x
	 
	 
	 
	UNDP
	travel, meetings
	$10,000
	$20,000

	Conduct LDP orientation workshops for Media
	x
	x
	x
	 
	UNDP
	Workshops, Trainings
	$10,000
	$20,000
	

	 HIV Programme Specialist 
	x
	x
	x
	x
	UNDP
	TA
	$0
	$280,000
	

	Subtotal 
	$70,000
	$500,000
	

	Annual Deliverable
	 
	 
	 
	 
	 
	 
	 
	Resp. Party
	UN Agency
	

	Mechanism in place to support and integrate HIV and AIDS in provincial Development Planning and Budgeting, and Social Protection Initiatives
	NACS
	UNDP
	

	Activities
	Q1
	Q2
	Q3
	Q4
	Source of funds
	Budget Description
	Amount (funded)
	Amount (unfunded)
	

	Conduct training/workshops for selected government departments/priority provinces on  HIV/AIDS development planning and budgeting  
	 
	 
	x
	x
	UNDP
	TA, Workshops, meetings
	$0
	$50,000
	

	Support NACS developing and in rolling out social protection initiatives 
	 
	x
	x
	 
	UNDP
	TA, Workshops, meetings
	$0
	$30,000
	

	Support strategic public and private sectors to integrate HIV in the social protection initiatives at all levels 
	x
	x
	x
	 
	UNDP
	Workshops, Trainings
	$0
	$60,000
	

	TA Provincial and Local level Development Planning and Budgeting, and social protection 
	x
	x
	x
	x
	UNDP
	 TA
	$0
	$80,000
	

	Subtotal 
	$0
	$220,000
	

	Annual Deliverable
	 
	 
	 
	 
	 
	 
	 
	Resp. Party
	UN Agency
	

	Mechanisms and processes in place for gender mainstreaming for NACS
	NACS
	UNIFEM, UNAIDS (Lead by UNIFEM)
	

	Activities
	Q1
	Q2
	Q3
	Q4
	Source of funds
	Budget Description
	Amount (funded)
	Amount (unfunded)
	

	Support NACS in the establishment of a gender working group
	x
	x
	x
	x
	UNIFEM
	training
	$0
	$50,000
	

	Gender audit conducted  for NACS and selected PACS
	X
	x
	 
	 
	UNIFEM
	consultancy
	$15,000
	$15,000
	

	Adoption of gender responsive budgeting in NACS
	x
	x
	 
	 
	UNIFEM
	training
	$15,000
	$0
	

	Review of HIV M & E Framework with a gender lens
	x
	x
	x
	x
	UNIFEM
	TA and meetings
	$0
	$20,000
	

	Develop initiatives and programmes that address gender and HIV
	 
	 
	x
	x
	UNAIDS
	workshop
	$0
	$25,000
	

	Provision of TA for NACS to coordinate gender mainstreaming  into national and provincial HIV response
	x
	x
	x
	x
	UNIFEM
	TA
	$0
	$50,000
	

	WHO work included in gender health plan (See Gender-Based Violence AWP for details of activities and budget)
	 
	 
	 
	 
	WHO
	 
	$0
	$0
	

	Subtotal 
	$30,000
	$160,000
	

	Annual Deliverable
	 
	 
	 
	 
	 
	 
	 
	Resp. Party
	UN Agency
	

	PNG CCM receives support for monitoring of current GFATM grants and application for new grants
	CCM, NACS, NDoH
	ALL (Lead by UNAIDS)
	

	Activities
	Q1
	Q2
	Q3
	Q4
	Source of funds
	Budget Description
	Amount (funded)
	Amount (unfunded)
	

	Providing TA to CCM Secretariat to monitor effectively the implementation of GFATM grant
	X
	X
	X
	X
	UNAIDS
	TA
	$0
	$40,000
	

	Providing TA to CCM Secretariat to monitor effectively the implementation of GFATM grant
	X
	X
	X
	X
	WHO
	TA
	$35,000
	$50,000
	

	Subtotal 
	 
	 
	 
	 
	 
	 
	 
	$35,000
	$90,000
	

	Total for Output 9
	 
	 
	 
	 
	 
	 
	 
	$135,000
	$1,020,000
	

	Total for Workplan
	$2,267,900
	$5,499,500
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