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	Abbreviations and Acronyms:
UNOPS – United Nations Office for Project Services.

IFES – International Foundation for Electoral Systems.

UNAMI – United Nations Assistance Mission to Iraq.

IHEC - Independent Higher Election Commission of Iraq 
IHEC BoC - IHEC Board of Commissioners 

UNDG ITF – UN Development Group Iraq Trust Fund 

UNDP SURF: UNDP, Sub-Regional Resource Facility-Arab States.

IEAT – The International Electoral Assistance Team lead by UNAMI.
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I. Purpose
a. Provide the main objectives, outcomes, outputs of the programme/project:

Development Goal:
(UNCT Iraq Goal 4:) Promote good governance and democratic processes, assist to uphold the rule of law and establish a human right regime 

(UNCT Outcome 4.3:) Local and central institutions are accountable and have the capacity to make informed decisions and implement them in a transparent manner.

This project is in support of the institutional development of the Independent Electoral Commission of Iraq (IECI)/Independent High Electoral Commission (IHEC) as a sustainable institution, operating independently, efficiently and transparently in line with professional standards.

Key Immediate Objectives:
This project benefits from the combined efforts of UNDP and UNOPS to achieve the above Development Goal. Each organisation will undertake separate components of the project, as outlined below, but will at all times work together closely in the realisation of their objectives and provision of project inputs.

To increase the capacity of the IECI/IHEC to conduct electoral activities by

UNDP

1. Strengthening institutional capabilities in specifically targeted areas for the permanent electoral institution established under the constitution (implemented by UNDP)

UNOPS

2. Improving skills of IECI/IHEC staff at HQ and Governorate Electoral offices through provision of training (implemented by UNOPS)

OUTPUTS:
UNDP

1.1    Improved level of IECI/IHEC management skills

1.2    Enhanced awareness of electoral best practices

1.3    Strengthened relationships with external stakeholders

UNOPS 

2.1    Improved capacity of up to 700 IECI/IHEC employees, following the delivery of training courses in the following priority areas:

Logistics

Procurement

ITC/database design

Graphic design

Translation

Capacity building/training

Voter registration

Security 

General skills (incl. office administration, language, etc.)
b. Explain how the programme/project is relevant to the following benchmarks:

      UN Assistance Strategy for Iraq, MDGs, Iraq NDS and ICI.
UN ASSISTANCE STRATEGY FOR IRAQ

The project aims to strengthen the democratic process and helps make public institutions become efficient, transparent and accountable, based on the principles of human rights, gender equality, the rule of law and good governance, whereby an enabling environment is created for Iraqi people and institutions to interact in a vibrant, participatory and transparent manner.

II. Human Resources 

a. National Staff and Consultants:  Provide the number and role.

1- Elections Training Coordinator (1): Under the supervision of the project manager, responsible for the design, coordination and implementation of a capacity building programme.  

2- Project Assistant (1): Provide logistical and administrative support to the project.

b. International Staff: 
1- Project Manger (1): Overall management of the project.
III. Methods of Operating

a. Summarize the implementation mechanisms primarily utilized and how they are adapted to achieve maximum impact given the challenging operating context.
The project is executed by UNDP and UNOPS. The executing agencies are supported by UNMAI/IEAT through provision of technical supervision. Management and oversight of the project is according to standard UN procedures laid out in the programming manual of the UNDP and UNOPS and other reporting requirements agreed between UNOPS, UNAMI, UNDP and UNDG/ITF. All project activities are/were carried out in accordance with the project document and its work plan. The project work closely and directly with the IHEC in the identification and meeting of its capacity building needs and requirements. A project team was established to design and develop appropriate capacity building activities (workshops, training courses, round table discussions, study tours and work placements) and to implement those activities both inside and outside Iraq through carefully selected and supervised service providers. 

b. Provide details on the procurement procedures utilized and explain variances in standard procedures.  
All contracting and procurement are carried out according to the UNDP contracting and procurement procedures, supervised through UNDP personnel who are experienced in public procurement as per UN rules and regulations and the procedures involving UNDP back-office support (legal, procurement, management, HR, specific training expertise) where necessary. UNDP operations are subject to established monitoring procedures and regular reviews and auditing. 
c. Provide details on the monitoring system(s) that are being used and how you identify and incorporate lessons learned into the ongoing programme/project.
Management and oversight of the project is governed by the normal procedures laid out in the programming manuals of UNDP and other reporting requirements agreed between UNAMI/IEAT, UNDP, UNOPS and the funding source UNDG/ITF. 

Technical monitoring, quality control and impact assessment is carried out by the technical supervisor UNAMI/IEAT and rely on the UN’s broad experience of electoral support for Iraq and globally. 

UNDP is preparing periodic progress reports (narrative and financial) as defined by the MoU with the funding source UNDG/ITF. UNDP is also responsible for preparation of the project’s Final Financial Statement with particular respect to the components for which they have responsibility.

UNAMI/IEAT, UNDP and UNOPS shall monitor and refine the project implementation strategy through feedback from the IHEC/UNAMI and other concerned parties.
d. Report on any assessments, evaluations or studies undertaken relating to the project and how they were used in support of the project(s). 
Assessment missions to Iraq have identified the pressing need throughout the Iraqi government and the IECI/IHEC for capacity building training to enable it to perform its duties in an optimal manner to the benefit of all Iraqis. During a June 2005 Electoral Needs Assessment Mission (NAM) to Iraq the issue of capacity building was a major issue and a range of training needs were identified for the IECI/IHEC and its personnel. Findings have indicated that while short-term training was necessary to help in the preparation of the IECI for the discharge of its immediate electoral responsibilities, as with the electoral processes of 2005, there was also the need for longer-term planning and organisation of capacity building measures directed at improving the overall capacity of the IECI as an institution and that such an approach should be implemented at all levels of the organisation, if feasible.  

A further NAM was undertaken in November 2006 in order to update the training and capacity building needs of the IECI. Thanks to this NAM it was possible to extend the initial Training Plan so that it could not serve as a stand-alone Capacity Building Training Plan, without any further need for revision. Through this NAM and the close level of coordination that UNDP, UNOPS and UNEAD have enjoyed with the IECI it has been possible to arrive at a better understanding of the actual Training/Capacity Building needs of the Commission
IV. Results 
a. Report on the key outputs achieved in the six month period including # and nature of the activities (inputs), % of completion and beneficiaries. 
Due to IHEC engagement with the preparations for the 2008 electoral events (voter registration update and governorate council elections), UNAMI, the lead of the International Electoral Assistance Team (IEAT), and in agreement with the IHEC, has requested UNDP to suspend its capacity building activities that are related to Output 1.1 and 1.2 and to amend the work plan to respond to the IHEC current/immediate priorities. UNDP was requested to incorporate a set of media activities that focuses on Output 1.3 to improve IHEC capacity in communicating with the media and to improve its external relations practices through media. UNDP has designed the requested activities and amended its work plan accordingly and started implementation the media activities in June and will continue implementation during the next reporting period (July – December 2008).
Activities that were implemented:

1. Conduct a study visit to Spain during the March 08 parliamentary elections to observe the conduct of free and fair elections and to learn from the Spanish experience in voter registration, polling and counting procedures, accreditation of observers and political parties and their code of conduct and the structure/functions of the electoral management body in Spain.

2. In order to enhance IHEC awareness of best electoral practices, UNDP is translating from English into Arabic BRIDGE (Building Resources in Democracy, Governance and Elections) modules (an International electoral administration capacity building program) to be available for IHEC for their capacity building programs.

3. A Regional workshop on capacity assessment and capacity development strategies was implemented in February 08 in Damascus by UNDP-SURF in order to a) enhance IHEC capacity in applying the UNDP capacity assessment and capacity development method and tools to strategic programmes and projects; b) developing national implementation capacities; c) developing capacities at the governorates level; d) and to benefit from networking with the regional capacity development experts and organizations.
4. Interactive website based on content management system: Development of IHEC website.
5. Training for IHEC staff on website administration.

Outputs % of completion in the six month period: 

Output 1.1: 0%

Output 1.2: 15%

Output 1.3: 15%

b. Report on progress made toward the achievement of specific medium-term outcomes of the programme/project as a result of the achieved short-term outputs during this reporting period and explain any variance in achieved versus planned outputs and outcomes during the six month reporting period.
IHEC institutional capacity has increased in specifically targeted areas to independently carry out the forthcoming governorate council elections. This was achieved by giving IHEC the opportunity to observe the Spanish parliamentary elections and to learn from the Spanish experience in the conduct of free and fair elections. Moreover, IHEC capacity to reach out its stakeholders has increased by developing the IHEC website to serve as a tool to inform the voters, political parties, candidates, observers and the media.
c. Explain, if relevant, delays in programme/project implementation, the nature of the constraints and actions taken to mitigate future delays and lessons learned in the process.
Since UNDP was requested to suspend most of its capacity building activities on the work plan and to amend its work plan/design a set of media activities to respond to IHEC current priorities (see above - point (a) of the Results), therefore, there was a delay in project implementation and the focus was shifted to the design of the media activities and contracting implementing partners for the new activities.
d. List the key partnerships and collaborations, and explain how such relationships impact on the achievement of results. 
In addition to its electoral technical capacity contribution, UNAMI played an important role in planning and coordinating various issues related to UNDP activities in Baghdad with IHEC BoC.
e. Summarize achievements against planned results for cross cutting issues: security, gender, human rights, employment (including # of short and/or long-term jobs created), and environment.  
There is no cross cutting issues to highlight.
V. Future Work Plan  
a. Summarize the projected activities up to the end of December 2008 indicating any major adjustments in strategies, targets or key outcomes and outputs planned.
Projected activities up to the end of December 2008:
1- Translation of UNESCO guidelines for election reporting into Iraqi languages other than Arabic.

2- Joint training with Iraqi media professionals

3- Local radio training

4- Local media training on live reporting of elections

5- Media survey

6- Production and printing of CMC/IHEC Codes of Conduct for the media during elections

7- Journalism safety training

8- Increased Capacity of IHEC Spokesperson’s Office to Engage with the Media: In-House Consultancy

9- Simultaneous translation equipment and training for IHEC media officers and translators

10- Utube film making project for young people on 'My Vote'

11- CMC-IHEC Round Table and Media Regulation Conference

12- Blogging, facebook and youth campaign.

13- 2008 Electoral events lessons learned workshop.
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