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FIRST SIX MONTHLY progress report FOR PROJECT

Summary

	Participating UN Organisation:
	
	Cluster:

	UNDP
	
	C – Governance and Human Development


	Project No. and Project Title:
	
	Project Location/Region/Province:

	G11 - 14
	
	Iraq, Jordan & additional international locations, as required for the Capacity Building component


	Reporting Period: 

30th June 2007 – 31 December 2007
	
	Report no: 

2

	
	
	


	Counterpart organisations / implementing partners:
	
	Project cost:

	Independent Higher Election Commission of Iraq, UNOPS, UNAMI, IFES
	
	3,735,426 United States Dollars


	Abbreviations and acronyms:
	
	Project Duration:

	UNOPS – United Nations Office for Project Services
IDEA – International Institute for Democracy and Electoral Assistance
IFES – International Foundation for Electoral Systems
UNAMI – United Nations Assistance Mission to Iraq
USD – United States Dollar
UNDG ITF – UN Development Group Iraq Trust Fund 
IHEC BoC: IHEC Board of Commissioners 
	
	Start date: 1st April 2007

End date: 31st March 2008 


I. Purpose

	Main objectives and outcomes expected as per approved Project/Programme/project document:
DEVELOPMENT GOAL

(UNCT Iraq Goal 4:) Promote good governance and democratic processes, assist to uphold the rule of law and establish a human right regime 

(UNCT Outcome 4.3:) Local and central institutions are accountable and have the capacity to make informed decisions and implement them in a transparent manner.

This project is in support of the institutional development of the Independent Electoral Commission of Iraq (IECI)/Independent High Electoral Commission (IHEC) as a sustainable institution, operating independently, efficiently and transparently in line with professional standards.
OBJECTIVES

This project benefits from the combined efforts of UNDP and UNOPS to achieve the above Development Goal. Each organisation will undertake separate components of the project, as outlined below, but will at all times work together closely in the realisation of their objectives and provision of project inputs.

Strengthening institutional capabilities in specifically targeted areas for the permanent electoral institution established under the constitution (implemented by UNDP)

Improving skills of IECI/IHEC staff at HQ and Governorate Electoral offices through provision of training (implemented by UNOPS)

Outputs

UNDP

1.1    Improved level of IECI/IHEC management skills

1.2    Enhanced awareness of electoral best practices

1.3    Strengthened relationships with external stakeholders

UNOPS 

Improved capacity of up to 700 IECI/IHEC employees,
 following the delivery of training courses in the following priority areas
:

Logistics

Procurement

ITC/database design

Graphic design

Translation

Capacity building/training

Voter registration

Security 

General skills (incl. office administration, language, etc.)


	Reference to how the programme/project relates to the UN Assistance Strategy to Iraq and how it aims to support international and national development goals (National Development Strategy) including the Millennium Development Goals and other goals as pertinent:

	UN ASSISTANCE STRATEGY FOR IRAQ

The project aims to strengthen the democratic process and helps make public institutions become efficient, transparent and accountable, based on the principles of human rights, gender equality, the rule of law and good governance, whereby an enabling environment is created for Iraqi people and institutions to interact in a vibrant, participatory and transparent manner.




	Main international and national implementing partners involved their specific roles and responsibilities in project implementation and their interaction with the agency:

	The Project is executed by UNDP and UNOPS. The executing agencies UNDP and UNOPS is being supported by UNAMI/IEAT through provision of technical supervision. Management and oversight of the project is been conducted according to standard UN procedures laid out in the programming manuals of UNDP and UNOPS and other reporting requirements agreed between UNDP, UNOPS, UNAMI and the UNDG/ITF.

UNDP and UNOPS prepare financial and narrative reports on their respective project components as and when required by UNAMI/IEAT and the funding source UNDG/ITF, Carefully reviewed by UNAMI/IEAT.

Overall management of the UNOPS components of this project comes under the direction of a UNOPS Project Officer who is responsible for its overall management and act as a focal point for this project. 

Overall management of the UNDP components of this project come under the direction of a UNDP Project Manager who is responsible for its overall management and act as a focal point for this project.

UNAMI/IEAT, UNDP and UNOPS do manage, monitor and refine the project implementation strategy through feedback from the IHEC and UNAMI. Other parties involved in Capacity Building for the IEHC are approached for input where assessed valuable and coordination where assessed necessary to avoid duplication of efforts.

The project works directly and closely with the IECI in the identification and meeting of its capacity building needs and requirements. A project team is established to assist in the development and design of the appropriate capacity building activities and in the implementation of the required training courses and workshops both inside and outside Iraq through carefully selected and supervised service providers.


II. Resources

	Total approved budget and summary of resources available to the programme/project from the UNDG Iraq Trust Fund and non-Trust Fund resources where applicable: 

	UNDG ITF funds received: 

Total committed: XXX USD
Total disbursed:  XXX USD
Total available: XXX USD


III. Results

	

	KEY RESULTS ACHIEVED

Results internal to the project 

1. Strategic Planning and Voter Registration Workshop conducted for the IHEC board of commissioners in Dead Sea – July 2007

2. Conducting the “Train the Facilitator – Bridge Workshop” and semi accredit 13 IHEC staff members 

3. Conducting the Regional Bridge Implementation Workshop and presenting the tools for strategically planning BRIDGE programme and methodology implementation in IHEC

4. Conduct a two weeks Study Tour in South Korea for the IHEC Board of Commissioners. The study tour presented South Korea Experience in Elections. Focusing on voter registration and political parties laws related to the electoral processes 
5. Conducted a Study Tour and Elections Observation mission in Australia. The study tour focused on Media and Public Outreach. The target group included three staff members from IHEC working in related departments



	Key partnerships and inter-agency collaboration, impact on results:

	The following organizations were key players in the planning and preparation of UNDP activities. UNAMI, IFES, IDEA. Resulting is tangible impact on the overall activities plans. Particularly because of its role in coordinating various issues related to UNDP activities in Baghdad with IHEC BoC. In addition to its electoral technical capacity contribution 


	Highlights and cross cutting issues pertinent to the results being reported on, e.g. gender desegregation, policy engagement and participation of the public:

	There is no cross cutting issues to highlight

	


IV. Future Work Plan

	Priority actions planned for the subsequent reporting period to overcome constraints, build on achievements and partnerships, and use the lessons learned during the previous period:

Activities:

· Management Capacity Building Workshops for Senior and Mid Management Staff members
· Voter Education Workshop - Erbil

· Translation of Electoral Training Material

· Observation mission – Spain Elections

· Round Table Discussion on Political Parties law - legal framework

· Round Table Discussion on Civil Society and Media (strengthening relationship with external stakeholders 

· Workshop shop on Capacity Building Assessment tools and strategies


	Indication of major adjustments in the strategies, targets or key outcomes and outputs:

	 None

	Estimated Budget required (including any major funding shortfalls):

	The estimated budget required for the project is 3,75,426 USD.  No funding shortfall is anticipated.
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