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Joint Dadaab, Kakuma Host Community Project Number: 00060598 
Project Title: Joint Dadaab, Kakuma Host Community Project
Country/Region: Kenya
Administrative Agency: United Nations Development Programme (UNDP).

Implementing Partners: WFP, UNHCR, UNICEF, Ministry of Northern Kenya
Duration: 24 Months.

Project Start Date: July 2008
Project End Date: October 2011 
Joint Host Community Total Grant: US$ 2,016,924.44 
Co-financing if Applicable :( matching, parallel, etc.): N/A

Project Expenditures for the Applicable Period: 1,147,870 -cumulative
Overall Assessment of Project Implementation: B
	A
	 
	Exceeds expectations, 90 to 100% of the planned outputs has been achieved 

	B
	x

	is generally satisfactory, 70 to 90% of the planned outputs has been achieved 

	C
	  
	is generally satisfactory but with some qualifications, 50 to 70% of the planned outputs has been achieved 

	D
	
	is below expectations, only 30 to 50% of the planned outputs has been achieved 

	E
	
	faces significant problems, less than 30% of the planned outputs has been achieved


1. Management Actions:
With its mandate as the Executing Agency, The United Nations Development Programme Kenya Country Office continued to facilitate meetings of the Project Executive Group (PEG), to provide overall oversight and project assurance functions. The Project Executive Group (PEG) members are composed of all the focal points of the participating UN agencies and the government. It’s chaired by UNDP [the designated Administrative Agent (AA)] and co-chaired by Arid Lands Resource Management Project II. It meets on quarterly basis and regularly as and when the need arises to review progress and manage any amendments required to ensure the smooth running of the project. 
Five (5) Project Executive Group Meetings have been held during the reporting period.
The regular PEG meetings have provided policy direction which resulted to better coordination, improved implementation and monitoring and contributed immensely to the efficient rendering of advice to the partners as well as attainment of the project outputs. Further, the PEG meetings have provided strategies and recommendations for the fast tracking and provision of back up technical support to improve implementation of project activities. 
Intended Outputs

i) Armed violence and conflicts reduced in the Karamoja cluster and Western Kenya border to pave way for peaceful co-existence and sustainable development in the region.

ii) Project efficiently and effectively managed.

iii) Hygiene and sanitation and access to safe drinking water improved amongst Host 

 the Communities.

iv) Improved learning environment for increased enrolment and better academic performance especially for girls.

v) Improved Food production through capacity building, environmental conservation, and utilization of dry lands farming techniques and water harvesting technologies; and at least 30% of community leaders are skilled in management of participatory processes of development.
2.  Activities Undertaken
Activity 1: Armed violence and conflicts reduced in the Karamoja cluster and Western Kenya border to pave way for peaceful co-existence and sustainable development in the region.

Established and facilitated Women Peace Forums in the 3 geographical divisions.
Training of 30 Women comprising of women Peace Forums have been conducted . A cross border women peace crusade was also held in Moroto , Katindo and Kaabong.women peace forums. 
The women peace forums have continued to provide a greater   and broader understanding on various facets of rights and accountable governance. It’s further expected that, increased level of understanding will promote harmony in the region and peaceful co-existence, thereby promoting peace and sustainable development in the region.
Established and Strengthened District Peace Committees and facilitated cross-border visits intergovernmental and community meetings in the 3cross-border divisions.
The District Peace Committees in the three cross border divisions, to facilitate reduction in armed violence and conflicts in the Karamoja cluster have been established and strengthened. During the reporting period, chiefs and 35 peace committees were also trained on conflict and early warning. An intergovernmental leaders consultative meetig between Turkana West  (Kenya)and Kotidi in Uganda was held
Strengthened Rapid Response capability and reduction of Rapid Response Time (RRT) in conflict situations.
To facilitate the rapid response capability in conflict situations, communication equipment and other logistical and operational support in the aspect of rapid response time, 13 rapid response interventions were held in Lokichogio and Nanam divisions , early warning aaand response information was shared and echoed in the communities and this helped avert a number of crossborder raids 
.
Activity 2: Project efficiently and effectively managed.
The recruitment of the project team which comprises the , National Project officer and two National United Nations Volunteers as programme specialists based in Nairobi, Garissa and Kakuma  respectively was conducted and concluded in 2009.  The officers reported at the beginning of the repoting period. The recruitment of the Project staff helped in fast tracking the implementation of the activities. 

Further, timely periodic meetings including carrying out Joint field missions were conducted by the project Management team. These period meetings and  the Joint field missions  enabled the project  management team make and submit  progress reports to PEG ,  enabling them provide policy direction which resulted to better coordination, improved implementation and monitoring and contributed immensely to the efficient rendering of advice to the partners as well as attainment of the project outputs. 
  District of Project Management and Coordination Committees were also strengthened. 
Branding, commissioning and documentation of best practices, Documentation of Best Practices
During the reporting period, the projects were branded and commissioned by the UN Resident Coordinator and the Japanese Ambassador. This gave a high profile of the project and it is envisaged that this will attract funding for the phase two of the project.
The best practices were also documented in a booklet and video.

Activity 3:  Hygiene and sanitation and access to safe drinking water improved amongst the Host Communities.
Construction of one water pan to serve pastoralists at Lochor akope
To facilitate access to safe drinking water for the community, cattle, goats and camels, one other water pan has been constructed and completed at Lochor akope to serve pastoralists in Turkana.
 Activity 4: Improved learning environment for increased enrolment and better academic performance especially for girls.
As a rollout of the activities of 2009, the following activities were undertake to enhance and complete some of the pending activities:. 

Dadaab Secondary school water distribution line built and sanitation blocks constructed   
A raised water tank of 25 Meter cubed was provided and erected in Dadaab Secondary school in the previous year. However distribution of this water had not been completed. During the reporting period, the distribution of water to the various school buildings from Dadaab borehole was done. Two sanitation blocks were also constructed in the school.

Completion of dormitory Lopinding girls-

Lopinding girls school was built to foster peaceful co-existence between the Turkana and the neighboring communities. During the reporting period the dormitory was completed and a local missionary assisted in furnishing the dormitory with beds.
Completion and furnishing of dormitory Kakuma mixed school:

The completion of the 78 capacity dormitory was done. 20 double decker beds were also bought to accommodate 40 girls.
Construction of 2 classrooms for Early Childhood Education (ECD) at Libisigale

The construction work of two (2) class rooms for Labsigale ECD School hased been completed in 2009. During the reporting period, The Project attracted more local funding and 2 extra classrooms have been constructed through the CDF. The school has now enrolled 101 ECD pupils and has been registered as a fully fledged primary school with 79 pupils in class one.
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Labisigale school with a total of four classrooms.

Activity 5: Improved Food production through capacity building, environmental conservation, and utilization of dry lands farming techniques and water harvesting technologies; and at least 30% of community leaders are skilled in management of participatory processes of development.

 Procure assorted Farm tools, seeds (fodder and crop) and implements - Fafi and Lagdera.

Procurement and distribution of assorted tools and seeds were completed. Using these inputs, Farmer demonstrations plots were a established in three communities of Alikune, Matharmarub and Elhumo. Different crops were planted in the demonstration plots which included, cowpeas, green grams, simsim, and groundnuts and fruits such as water melons, oranges and lemons 
Train 8 farmer scouts to assist in extension in both animal and crop husbandry (4 from Fafi and 4 from Lagdera.

9 farmer scouts were trained in Fafi and Lagdera districts. The role of these scouts is to identify various crops an dlivestock diseases pests and disorders and be able to distinguish them  to other farmers in the community.
. 
Reseeding of 30 acres for fodder:

 Through the Turkana Rehabilitation Project,  a Community site was identified in Natiira,.  The site is 30 acres in size. Communities were mobilized and trained on reseeding of pastures. 60 semicircular bunds were constructed and planting done. 150 households are benefitting.
Establishment of additional Farmer Field Schools
In an endeavor to empower Turkana  communities in farming practices, 4 farmer field schools were established ,  20 farmers in each farmer field school were trained  throughout the cropping cycle. These schools are in Kalobeyei growing tomatoes, Loyaal growing kales under different irrigation methods, Pokotomo growing kales using farm yard manure, and Lomunyenakirionok using drip irrigation.
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Tomato crop in Kalobeyei farmer Field Schools
Provision of tools and seeds ( crops, fodder)to farmers in 7 additional sites( 2 in Oropoi, 3 in Kakuma nd 2 in Lokichogio.
A variety of fodder splits/ cuttings, sorghum, vegetable seeds and other farm tools were procred and distributed to farmers.
Construction of water pans:

Two water pans in Oropoi and Nannam were completed. Due to security concerns the communities preferred to have the pans open to allow animals take the shortest time possible and avoid cattle rustling from neighboring communities.
Refresher training of agricultural management Committees (AMCs) in Turkana
156 AMC members in 26 sites were trained in different topics related to crop, livestock production and marketing practices

Establishment of a demonstration plot and 2 shallow wells in Arougule in Kakuma:
A demonstration plot in Arougule inKakuma was established where farmers have been taught how to grow different crops using simple irrigation. A shallow well was constructed in the 5 acre farm where communities draw water to irrigate their crops.  Different crops including tomatoes, sweet/potatoes, cassava, kales and bananas are grown. 50 households are benefitting from the facility.
The objective is train farmers on diversification of alternative sources of food production.

The second shallow well is built within the vicinity of their settlement to provide water for domestic use.
. 

Challenges and Opportunities
Adverse Climatic Changes

Compounding project implementation have been cyclical and intensifying bouts of drought that the region has been subjected to for over the last two years.  Flash floods during the rainy period are also common.  In some food security project sites especially in Garissa were flooded, compounded by poor road networks that hampered access to some of the sites during the floods. Continued drought during the last part of the reporting period saw some water pans drying up.. The cumulative effect of poor rain on vulnerable populations is expected to continue into 2011. 
The Somalia Crisis 
In addition to, rising food prices and growing vulnerabilities and needs, the Somalia crisis has had multiple effects on project implementation and Kenya a s a country. Equally, insecurity has hampered access to some project areas, where humanitarian needs are among the highest, restricting access and suspending a number of programmes. The situation in Somalia has caused a steady stream of refugees intro overcrowded camps in Dadaab, with more than 50,000 refugees entering Kenya in 2009. A solution to this forgotten crisis is additional land for new camps. However this land is yet to be found. In the meantime, the camp in Dadaab constructed to house at most 90,000 refugees currently caters for more than 270,000.
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