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Project Description
UNAMI/ IEAT and UNOPS have developed a project to provide necessary communications assistance to the IHEC at the HQ and GEO levels, which is required in advance of the next electoral event. This project will upgrade the level of IHEC communications with VOIP internet capabilities as well as the provision of maintenance support, a training package for IHEC personnel in the areas of installation, maintenance and repairs, and provide technical advice to the IHEC on its communications strategy. This project will avail of identified communications equipment at both the HQ and GEO levels. A contractor will be engaged to provide the required support both in terms of upgrading the HQ and GEO communication capacities and the provision of the required capacity building training to IHEC personnel, while technical advice will be given by a specialist consultant.
Development Goal and Immediate Objectives
To contribute to an enhanced implementation of electoral processes in Iraq in line with UNCT Goal 4 (Promote good governance and democratic processes, assist to uphold the rule of law and establish a human right regime) through the provision of sustainable communications improvement and technological capacity development within the IHEC.
:Immediate objectives of the projects are
1. To sustainably improve the IHEC communication system between HQ and GEOs through the provision of installing, maintaining and training on critical communication needs together with specialist guidance to the IHEC on its communications strategy.
Outputs, Key activities and Procurement
Outputs

1.1 
Contractor(s) engaged to install internet and VOIP communications, provide maintenance support and capacity building to IHEC personnel at HQ and at all 19 GEOs.
 1.2 Improved connectivity through installation and subscription to Internet and VOIP 
         communications equipment at IHEC HQ all 19 GEOs, and provision of generators as required.
 1.3   VOIP and Internet communication equipment developed and successfully introduced.
 1.4   Ownership and transfer of maintenance programme to IHEC, all relevant personnel trained in installation, maintenance and repair of internet and VOIP communications equipment.
1.5    The IHEC has benefited from specialist guidance on their communications strategy and this is confirmed by a project evaluation.
Activities
1.1.1 Draw up detailed scope of work for installation of internet and VOIP communications, provision of generators as required, provide maintenance support and capacity building to IHEC personnel at HQ and GEO levels.

1.1.2 Issue an EOI on IRFFI and UNOPS public website.

1.1.3 Shortlist suitable companies or organisations for delivery of project services.

1.1.4 Issue RFPs to shortlisted companies and/or organisations.  

1.1.5 Receive and evaluate bids, obtain endorsement from IHEC, and contract selected company(ies) and/or organisation(s).

1.1.6 Engage contractor(s) to install internet and VOIP communications, to provide generators as required, and provide maintenance support and capacity building to IHEC personnel at HQ and GEO levels. 

1.2.1 Contractor subscribes to internet and installs VOIP communications equipment at IHEC HQ and GEOs.

1.2.2 Monitor & evaluate services provided by contractor(s).

1.2.3 Contractor submits report on installation and subscription package.

1.3.1 Contractor drafts maintenance programme and activities for communications equipment at the HQ and GEOs.

1.3.2 IHEC endorses maintenance programme. 

1.3.3 Contractor implements maintenance programme at IHEC’s HQ and GEOs.

1.3.4 Monitor and evaluate contractor maintenance services.

1.3.5 Contractor reports on implementation of maintenance programme.

1.4.1 Identify IHEC personnel at HQ and Governorate level to receive maintenance, installation and repair training of IHEC communication equipment.

1.4.2 Develop training programme for IHEC personnel by contractor.

1.4.3 IHEC endorses training programme. 

1.4.4 Contractor delivers agreed training programme.

1.4.5 Contractor hands over management of maintenance programme to IHEC personnel. 

1.4.6 Monitor and evaluate contractor training programme and maintenance programme handover.

1.4.7 Contractor submits final report on training programme and maintenance programme handover.

1.5.1 Draw up TORs and VA for specific expert consultant in communications and technology implementation and strategy.

1.5.2 Shortlist, interview and recruit communications expert.

1.5.3 Consultant provides technical guidance and assistance to IHEC in the development of the communications strategy.

1.5.4 Project evaluator conducts an assessment of the project results, the IHEC’s communication capacity, any further support they might require and, if so, how it might best be delivered. 

Procurement (major items) 


Part Two: Situation as of 01 February 2008
	Funds Committed: 
	USD 0.00
	0 % of approved
	

	Funds Disbursed
	USD 0.00
	0 % of approved
	

	Forecast final date 
	31 January 2009
	Delay (months)
	


Quantitative achievements against objectives and results 

	
	
	0 % of planned
	

	
	
	
	


Qualitative achievements against objectives and results 

The Project has been approved and funded in late January 2008 and activities are planned to commence as of 01 February 2008. The first step will be to recruit an expert in telecommunication who would carry out activity 1.1.1 (prepare the final version of the RFP document, jointly with the relevant IHEC counterparts). In anticipation that the project would be approved fast-track when submitted in fall 2007, UNOPS had already started the competitive recruitment process in late September 2007 (incl. advertisement, short-listing, interviewing). However, due to the significant delays in the final phase of the project approval, it now seems that none of the recommended candidates is available/interested anymore and that the recruitment process (duration ca. 4 weeks) would need to be re-initiated. 
