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Dear Reader,

In the first quarter of 2012, the Multi-
Partner Trust Fund Office (MPTF Office)
registered further growth in all three types
of fund management services it provides -
UN MPTFs, UN Joint Programmes (JPs)
and National Funds. The MPTF Office was
requested to administer two UN MPTFs
(the South Sudan Common Humanitarian
Fund and the Scale-up Nutrition (SUN)
Movement Fund); two UN JPs (the Lao
Service Delivery of Local Administrations
and a Joint Programme Towards Rio+20
and Beyond) and a National Trust Fund,
the Mali Climate Fund. These new funds
are briefly presented on pages 2-3.

As some of the first MPTFs established in
mid-2000 approach their completion
phase, a Lesson-Learned-Review (LLE) is
being commissioned by Steering Commit-
tees to learn from both what has worked
and what has not. The first such LLE exam-
ined the UNDG lIraq Trust Fund (UNDG
ITF), the first UN MPTF established in 2004
which is also the largest with a pro-
gramme portfolio of $1.4 billion imple-
mented in one of the most challenging
operating environments in the world.

The UNDG ITF LLE was carried out by
Pricewaterhouse Coopers (PwC) and the
report was submitted at the IRFFI Donor
Committee meeting in Baghdad in January
2012. It contains a number of positive
findings as well as areas where improve-
ments could have been made - lessons
relevant for other UN MPTFs, particularly
in crisis/post-crisis settings. The UNDG ITF
is due for completion in 2013 and has

UNITED NATIONS
DEVELOPMENT GROUP

U
D

been followed by the development-
focused Irag UNDAF Trust Fund.

The second LLE covered the Central Fund
for Influenza Action (CFIA) established in
2006. It was carried out by two independ-
ent consultants and presented in February
2012 to the Deputy Secretary-General’s
Steering Committee on Avian and Pan-
demic Influenza. The CFIA LLE concluded
that the CFIA mechanism, like other
MPTFs, proved that global challenges can
best be handled through such coordinated
funding mechanisms. Summary findings of
the two LLEs are presented on pages 3-7.

The Newsletter also features the new
South Sudan Common Humanitarian Fund
which started operation with speed and
innovation and the Viet Nam One Plan and
One Fund which have been extended.

In Haiti, the UNDG component of the Haiti
Reconstruction Fund (HRF) is showing sig-
nificant progress. The UNDG HRF covers
priority sectors of Haiti’s post-earthquake
reconstruction with a portfolio of $127.6
million- 45% of the HRF total. A summary
of the presentation made at the 30 March
HRF Steering Committee in Port-au-Prince
is presented on pages 10-11.

Looking at the second quarter, one major
area of focus of the MPTF Office will be
ensuring the timely receipt and subse-
guent review, synthesis and consolidation
of the 2011 narrative and financial reports
for more than fifty MPTFs and JPs that are
due for submission by 31 May 2012.

Bisrat Aklilu,
Executive Coordinator

MPTF Office, Bureau of Management, UNDP, 730 Third Ave, 20" Floor, New York, NY 10017, USA
Tel: +1 212 906 6880, Email: executivecoordinator.mdtfo@undp.org, URL: mptf.undp.org
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New MPTFS, New National MPTF and JPs

New Multi-Partner Trust Funds (MPTFs)

South Sudan Common Humanitarian Fund (CHF)

The South Sudan Common Humanitarian Fund was estab-
lished in February 2012 by the Humanitarian Coordinator
(HC) for South Sudan, UN Agencies and donors/partners to
support the timely allocation and disbursement of contrib-
uted resources to the most critical humanitarian needs in
South Sudan under the direction of the HC.

Similar to the Sudan CHF, DRC Pooled Fund, CAR CHF and
Somalia CHF, it is a pooled funding mechanism under the
overall authority of the HC, that is intended to support na-
tional and international NGOs and UN agencies providing
humanitarian assistance to people in need in a strategic and
timely manner.

More information on the South Sudan CHF website on the
MPTF Office GATEWAY.

Scaling Up Nutrition (SUN) Movement Fund

Under-nutrition in today’s world is a neglected crisis that is
concentrated in a relatively small number of countries.
More than 90% of stunted children and the highest preva-
lence of underweight children are found in Asia and Africa.
In recognition of this important and urgent issue, the Scaling
Up Nutrition (SUN) Movement Multi-Partner Trust Fund,
established in March 2012, aims at ensuring that the cata-
lytic scaling up nutrition grants reach governments, UN
agencies, civil society groups, and other SUN partners and
support organizations. The SUN MPTF will facilitate the de-
velopment and implementation of government or stake-

holder actions for scaling up nutrition within the parameters
of the SUN Movement’s Road Map.

The Fund will be used for actions to enable, initiate or de-
velop SUN Movement activity at country or regional level,
and provide appropriate global-level support, when other
funding is not available. The Swiss Agency for Development
and Cooperation (SDC) and the Department for Internation-
al Development (UK) have contributed to the SUN Move-
ment Fund USS$ 2.2 million and about $ 5.7 million respec-
tively.

More information on the SUN Movement Fund website on
the MPTF Office GATEWAY.

New National Multi-Partner Trust Fund

Launch of National Mali Climate Fund

Following Mali’s presentation of its climate change strategy
and investment programme at COP 17 in Durban, the Gov-
ernment of Mali established the Mali Climate Fund on 27
January 2012.

Mali's economy depends heavily on its natural resources.
The adverse effects of climate change significantly affect the
resources, and thus the development prospects of the coun-
try. The National Mali Climate Fund will mobilize, access and
prioritize international and domestic financial resources
both, public and private, for priority actions to achieve the
ambitious goal of Mali’s strategy for a Green Economy Resil-
ient to Climate.

More information on the National Mali Climate Fund web-
site on the MPTF Office GATEWAY



http://mdtf.undp.org/factsheet/fund/HSD20
http://mdtf.undp.org/factsheet/fund/HCG10
http://mdtf.undp.org/factsheet/fund/HCF10
http://mdtf.undp.org/factsheet/fund/HSO10
http://mptf.undp.org/factsheet/fund/HSS10
http://mptf.undp.org/factsheet/fund/HSS10
http://mptf.undp.org/factsheet/fund/SUN00
http://mptf.undp.org/factsheet/fund/SUN00
http://mptf.undp.org/factsheet/fund/3ML00
http://mptf.undp.org/factsheet/fund/3ML00
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New Joint Programmes (JPs)
JP Towards Rio +20 and Beyond

This Joint Programme is a partnership between United Na-
tions Development Programme (UNDP), United Nations
Environment Programme (UNEP) and United Nations De-
partment of Economic and Social Affairs (UNDESA) to sup-
port the elaboration of themes of Rio+20 for national gov-
ernments and stakeholders. With the support provided by
the Government of the Netherlands that contributed USS
4.4 million, it will assist developing countries to prepare,
pro-actively engage, participate and contribute to achieving
transformative outcomes at the Rio+20 Conference.

More information on the JP Towards Rio +20 and Beyond
website on the MPTF Office GATEWAY.
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JP Lao Strengthening Capacity and Service Delivery of Local
Administrations (GPAR SCSD)

The overall objective of this Joint Programme, established
by UNDP and UNCDF is to strengthen the Lao Local Gov-
ernments’ capacity for strategic planning, financing, and
governance reform for more effective, accountable and
transparent delivery of services. It is designed to improve
the delivery of services, and consequently improve the lives
of the poor, especially in rural areas of Lao PDR.

More information on the JP Lao GPAR SCSD website on the
MPTF Office GATEWAY.

Lessons Learned From the UNDG Iraq Trust Fund

Building on seven years of experience managing the United
Nations Development Group Iraq Trust Fund (UNDG ITF) —
the first UN multi-donor trust fund - an independent Les-
sons Learned Exercise (LLE) of the UNDG ITF was carried out
in 2010/11 that captured some interesting observations and
perspectives for Iraq and the UN system.

The LLE, conducted by PricewaterhouseCoopers (PwC), ex-
amined the development and operational effectiveness of
the UNDG ITF and results towards recovery, reconstruction
and development efforts in Iraq since 2003.

What worked well?

e Relevance, The UNDG ITF was an indispensible mecha-
nism in the Iraq development efforts for much of the
period from 2004 to 2010. It enabled the UNCT to pro-
vide much-needed support to the Iraqgi people in key ar-
eas and sectors of importance.

e Continuity to operate continuously for seven vyears
without significant interruption, while remaining flexible
to adapt to the changing contextual environment and

expectations

o doners on ||

Government
of Irag (Gol) “As the first MDTF to be admin-
was highlight- istered by the UN, the UNDG ITF

ed as a signifi-
cant achieve-
ment at the
Fund level.

experience has demonstrated
the conjuring abilities of the UN
system to adapt to the fast
evolving challenges of an unu-
sual post-conflict environment.
The significant improvements
and shifts in the operational
parameters and the status of
development parameters indi-
cate the commitment and the
abilities of the UN and its part-
ners to effectively meet the
terms set out in the IRFFI ToR
for the benefit of the people of

e Access to ad-
equate, multi-
year funding
across all sec-
tors was one
of the key
success fac-
tors that sup-
ported the es-

Iraq”
tablishment
of modern PricewaterhouseCoopers
governance



http://www.undp.org/
http://www.undp.org/
http://www.unep.org/
http://www.unep.org/
http://www.un.org/en/development/desa/index.html
http://www.un.org/en/development/desa/index.html
http://mptf.undp.org/factsheet/fund/JXA00
http://mptf.undp.org/factsheet/fund/JXA00
http://mptf.undp.org/factsheet/fund/JLA10
http://mptf.undp.org/factsheet/fund/JLA10
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processes and democratic systems, particularly in elec- Where are the opportunities for improvement?
toral support. Similarly access to the multi-year pooled
funds enabled broader reach and scope within sectors
and geographically particularly in key sectors of health
and education and addressing historical disparities be-
tween the 18 Governorates of Iraq.

Gol’s involvement in defining the priorities for the
counterpart contribution and engagement varied by agency,
sector and the project being implemented.

Undue focus on short-term needs. A high proportion of

® Flexibility permitted the UNDG ITF to remain a relevant UNDG ITF projects had a short-term, quick impact focus due
and indispensable tool for coordination and resource to the priorities of the Gol and donors to provide quick de-
mobilization. It also supported reforming and strength- monstrable support to the people of Irag. However, a coun-
ening governance structures in the spirit of national try that is rebuilding from scratch warrants as much focus
ownership, mutual accountability, and improved man- on long term development, including the development and
agement for results. strengthening of institutional, governance and human as-

sets, as key immediate and shorter-term needs such as re-

* High level of UN coordination was the most noted habilitation of basic services and infrastructure.

achievement by donors, Gol and UN that enabled the

UN agencies to undertake a coordinated approach to Donors earmarked their contributions to specific areas
planning, implementation and reporting through the and/or agencies in line with their own aid agendas so as to
Cluster and the Sector Outcome Team mechanisms re- track the use of their contributions and have some demon-
sulting in avoiding duplication, and ensuring program- strable visibility. Donors and the UN must resolve this par-
matic synergies, while working jointly. ticular issue in light of the Paris Declaration to realistically

manage the donor expectations in any future MDTF.
e The LLE further documents that the MPTF Office, as

Administrative Agent, provided real value to the UNDG
ITF stakeholders and partners by providing comprehen-
sive information through reporting and the GATEWAY.

More information on the PwC UNDG ITF Lessons Learned
Exercise and the UNDG Iraq Trust Fund.

©UNICEF - Irag/Sabah Arar ©OFAO - strengthening capacity in fish farming technology
Primary School children receive ‘back to school kits’


http://mptf.undp.org/document/download/6851
http://mptf.undp.org/document/download/6851
http://mptf.undp.org/factsheet/fund/ITF00
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Protection,
Ecomomic Reform & 560.17 , 4%

Agriculture, Food
Assistance, $117.15,

Housing & Shelter,
518,12, 1%

TOTAL Deposits

TOTAL

EUROPEAN COMMISSION 594 21
JAPAN 360.95
SPAIM 9317
CAMADA 63.79
UK 5554
ITALY 39.23
AUSTRALIA 31.66
KOREA 21.00
SWEDEM 13.66
DEMMARK 12.41
GERMAMNY 10.00
TURKEY 9.00
FINLAMD 770
MNORWAY 7.01
NETHERLAMDS 6.70
INDIA, 5.00
KUWAIT 5.00
QATAR 500
USA 5.00
GREECE 363
MNEW ZEALAMND 3.36
LUXEMBOURG 232
BELGIUM 1.32
IRELAMD 1.23
ICELAMD 0.50

1,358.39

EARMED INTEREST 74.31

st 1,432.71

Protection

- 1E projects,

$73.52, 6%  pyc and pilgrim
Stampede -1
projects , $0.29, 0%

Water &
smm' i -
Governance Senes, o
- 43 projects , e
5337.92, 25%

Health - 30 projects |
$186.34 , 14%

Food Seourity,
agriculture, Food
Assistance - 28

Housing & Shelter - 5
projects , $28.28 , 2%
projects , $158.15 ,

12%

UMNDP
UMEP
UMNESCO
UMFPA
UM-HABITAT
UNHCR
UMICEF
UMIDO
UMNWOMEN
UMOPS
WFP

WHO

UNDG Iraq Trust Fund — Funding by Sector and Participating UN Organization ($ US mill)
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Central Fund for Influenza Action
Lessons Learned since 2006

Central Fund for Influenza Action (CFIA) was established in
2006 to finance urgent unfunded/underfunding priority ac-
tions of the UN System Consolidated Action Plan. Eleven UN
Agencies and two non-UN Entities have collaborated in the
framework of the CFIA, ranging from WFP dealing with lo-
gistics to ICAO dealing with aviation industry to UNWTO
dealing with tourism sector.

The CFIA cumulatively received USS$ 46 million from 4 part-
ners/contributors - USAID, DFID, Norway and Spain. For
USAID this is the first UN Multi-Partner Trust Fund where it
made a significant contribution. CFIA has accomplished its
objectives and is coming to an end in 2012.

In 2011 CFIA Management Committee (MC) commissioned
‘Lessons Learned Review (LLE)’ to take stock of and consoli-
date the experience. The CFIA LLE, which was completed in
March 2012, is very positive of the achievements of the
CFIA, highlighting the significant contributions it has made.

The CFIA mechanism, like other pooled funding mecha-
nisms, has proven that the global challenges can best be
handled through such coordinated funding mechanism.
Some of the LLE findings are:

e CFIA Interventions

0 The CFIA interventions contributed in reducing the
risk of the Avian and Human Influenza (AHI) pan-
demic.

0 The fight against AHI pandemic substantiated the
need for a UN System-wide support.

0 CFIA has been successful in forging public-private
partnerships and community participation.

0 CFIA utilized community involvement as a central
strategy to promote the AHI preparedness agenda.
Social communication was recognized as a major
priority area for sustained action.

(0]

The CFIA Small MPTF Grants boosted the One UN vi-
sion framework. The small grants to the Resident
Coordinator (RC) system enabled UN RCs to bring
together UN Country Teams to deal with influenza
issues in the spirit of ‘Delivering-as-One’.
Introducing simulation exercises generated confi-
dence on the pandemic preparedness plans.
Institutional capacity building has scaled up and sus-
tained the AHI pandemic preparedness.

Management and Governance

(0]

The inclusiveness and flexible approach of the CFIA
contributed to the achievement of UN Consolidated
Action Plan on AHI and improved the scope of CFIA
coordination.

The multi-stakeholder CFIA Management Commit-
tee chaired by the UN System Senior Coordinator
for Influenza, promoted focus on results, transpar-
ency, simplification and UN internal coordination.

It provided unified management platform and
standard reporting structure.

The CFIA has corroborated the advantage of sus-
taining the legitimate distinct lead roles and respon-
sibilities for each partner organization.

AHI preparedness capacities, when mainstreamed
into the UN Agencies’ core functions, widened their
strategic capabilities.

“Unless we are Working-as-One
we don’t get a good result”

“It is essential that society is adequately prepared for
pandemics as we never know when they will occur.”

Dr. David Nabarro, Senior UN System Coordinator
for Avian and Human Influenza and CFIA Chair
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Fund’s support to Aid Effectiveness and UN Reform

0 The review confirmed that CFIA succeeded in en-
hancing the UN Agencies comparative advantages in
support of the pandemic preparedness. CFIA pro-
moted the necessary coherence and synergy at all
operational levels for better coordination and com-
plementarity.

0 Consideration of the Paris Declaration principles on
Aid Effectiveness was of great relevance and
strengthened the coordination of AHI interventions
at the country level, contributing to the success of
the pandemic preparedness actions and generating
a set of well-coordinated multilateral collaborative
efforts resulting in strong national ownership and
leadership, alignment with the main priorities of na-
tional government, better harmonization, produc-
tive results and mutual accountability.

More information on the United Nations Central Fund
for Influenza Action.

UNITED NATIONS
DEVELOPMENT GROUP
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South Sudan CHF starts its operations
with speed and innovation

The first Consolidated Appeals Process (CAP) for the Repub-
lic of South Sudan was launched in July 2011. This was a
continuation of the UN’s coordinated approach to the deliv-
ery of humanitarian aid in South Sudan which started in
2005 under the Sudan Humanitarian Work Plan until the
end of the Comprehensive Peace Agreement (CPA) period
on 9 July 2011.

CAP covers the activities of the UN Agencies, IOM and Non-
Governmental Organizations (NGOs) which participate in
the nation-wide coordination structures facilitated by OCHA
in close consultation with Government authorities. The CAP

outlines annual strategic, programmatic and operational
goals for the delivery of humanitarian assistance in South

Sudan and includes cluster strategies, objectives and indica-
tors to measure progress and a selection of supporting hu-
manitarian projects.

The South Sudan Common Humanitarian Fund (South Su-
dan CHF) was established in February 2012 by the

Humanitarian Coordinator, UN Agencies and donors as a
pooled funding mechanism that is intended to support na-
tional NGOs, international NGOs and UN agencies providing
humanitarian assistance to people in need in a strategic and


http://mptf.undp.org/factsheet/fund/CFI00
http://mptf.undp.org/factsheet/fund/CFI00
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timely manner. At the end of March, the Fund had raised
USS 41 million from five donors/partners, namely DFID,
Norway, Sweden, Australia, and Ireland with an additional
contribution of about USS 10 million from Sweden in the
pipeline.

Led by the Humanitarian Coordinator (HC), Ms. Lise Grande,
the South Sudan CHF has begun its operations with speed
and innovation. The CHF allocation process was completed
over a period of two weeks to enable the timely provision of
assistance ahead of the impending rainy season that will
render the majority of the country impassable. The process
of resource allocation has been record speedy, yet very rig-
orous involving a number of steps that supports some of the
elements of the IASC transformative agenda, namely (i) the
strengthened leadership of the HC, and (ii) the greater em-
powerment of cluster leads and the strengthened cluster
coordination.

The Humanitarian Coordinator in consultation with the CHF
Advisory Board defined the overall strategic focus of the
CHF allocation against the overall CHF envelope. Once the

“Operations in South Sudan are some of the
most difficult and expensive in the region due to
the combination of poor infrastructure and lim-
ited accessibility. It is a race against time every
year to ensure that life-saving supplies are pur-
chased and pre-positioned before the rains ar-
rive. It is essential that the appeal for humani-
tarian work in South Sudan is adequately re-
sourced early this year to ensure that assistance
can be provided on time”

Lise Grande. UN DSRSG/RC/HC. South Sudan

funding envelope was known, the HC convened a meeting
with all partners to explain the process and announce the
total envelope for the first Standard Allocation round.

UNITED NATIONS
DEVELOPMENT GROUP

No ceilings were set, and each cluster was encouraged to
ask for as much funding as it deemed necessary. Having
been briefed on the total amount available, clusters knew
that if they had asked for a disproportionate amount, this
would have been at the expense of the other clusters. This
approach has been adopted to encourage collective respon-
sibility for the overall operation.

Following the briefing with the Humanitarian Coordinator,
clusters coordinators and co-coordinators (in South Sudan
each cluster, with the only exception of Logistics and Emer-
gency Telecommunications, is jointly co-led by a UN Agency
and an NGO) hold consultations with their partners through
Peer Review Teams to identify cluster specific programmatic
priorities that are aligned to the overall strategic focus, evi-
dence-based, and demonstrate value for money.

The clusters coordinators and co-coordinators jointly defend
their cluster portfolios in front of the CHF Advisory Board.
The defense process is “blind” - the Advisory Board is una-
ware of whether a project is from NGO or a UN agency. This
approach contributes to the avoidance of perception of bi-
as.

After all of the clusters have presented their defenses, the
Advisory Team makes a final decision on the amount allo-
cated to each cluster. The requests submitted by the clus-
ters remained within the allotted envelope and focused on
critical priority needs.

At the end of the allocation process USS 44 million were
allocated: USS 23.6 million to NGOs for 69 projects and
$20.3 million to the UN Agencies to support 18 projects.

The innovations introduced by the CHF South Sudan aim at
ensuring that this new CHF will serve as a strategic and
meaningful tool to address priority humanitarian
needs. The Humanitarian Coordinator leadership ensures
that the allocation process is based on identified strategic
and operational priorities.

More information on the South Sudan CHF on the MPTF Of-
fice GATEWAY.



http://mptf.undp.org/factsheet/fund/HSS10
http://mptf.undp.org/factsheet/fund/HSS10
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Government of Viet Nam and the United Nations sigh new
One Plan for 2012 -2016

The Minister of Planning and Investment of Viet Nam, Mr.
Bui Quang Vinh, and the UN Resident Coordinator, Ms. Prat-
ibha Mehta, and Heads of the 16 UN Organizations and IOM
in Viet Nam signed a new Joint Cooperation Plan, the One
Plan, on 27 March 2012. The USS 480 million One Plan, cov-
ering 2012 to 2016, will support Viet Nam in achieving sus-
tainable growth, improve public administration and man-
agement, access to high quality essential services and social
welfare for all citizens. The Viet Nam One Plan Fund Il ad-
ministered by the MPTF Office as well, has also been ex-
tended until 2016 through the signing of an MOU.

The One Plan outlines three broad focus areas where the
UN and the Government of Viet Nam will jointly implement
work in the period from 2012 to 2016. This includes sup-
porting the Government to achieve inclusive, equitable and
sustainable growth; access to quality essential services and
social protection; and enhanced governance and participa-
tion. Work in these areas responds to Viet Nam’s priorities,
as outlined in the 2011-2020 Socio-Economic Development
Strategy and the 2011-2015 Socio-Economic Development
Plan.

Speaking at the ceremony, the Minister of Planning and In-
vestment, Bui Quang Vinh stated: “We have agreed that the
One Plan aims to mobilize, manage and use effectively the

ODA provided by the UN to meet the social and economic
development priorities of Viet Nam and in line with the

comparative advantages of the UN. The One Plan 2012-2016
is an important guiding document for UN agencies and Viet-
namese agencies to identify specific activities, continue to
implement the Ha Noi Core Statement on aid effectiveness
and implement the Delivering as One Initiative which will
foster the joint programming of the UN, identify areas of
better cooperation, minimize overlapping and reduce time
as well as management costs of the involved stakeholders.”

The UN Resident Coordinator in Viet Nam, Ms Pratibha Me-
hta, said: “The One Plan 2012-2016 aims to support Viet
Nam in promoting inclusive growth and tackling climate
change, ensuring equitable service delivery and improving
governance.” The new One Plan represents a significant
pillar of the Delivering as One Initiative in Viet Nam. As one
of eight global pilot countries, the Delivering as One Initia-
tive aims for UN system wide coherence and greater effi-
ciency and effectiveness at the country level. The success of
the Delivering as One Initiative in Viet Nam is in large part
due to the strong cooperation between the Government,
donors and the UN.

Speaking on behalf of donors, Peter D’Huys, First Secretary
for Development Cooperation, Belgium Embassy and Co-
Chair of the Viet Nam DaO Informal Donor Group, stressed
the leadership provided by the Government to the UN re-
form process and that the tripartite spirit has been im-
portant to drive the process forward. There are 16 UN
agencies — FAO, IFAD, ILO, ITC, UNAIDS, UNDP, UNEP,
UNESCO, UNFPA, UN-HABITAT, UNICEF, UNIDO, UNODC,
UNV, UN Women and WHO — as well as IOM participating in
the One Plan Fund Il

More information available on the Viet Nam One Plan
Fund Il website on the MPTF Office GATEWAY



http://mptf.undp.org/factsheet/fund/VN200
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The Haiti Reconstruction Fund (HRF) is a partnership be-
tween the Government of Haiti and the international com-
munity to help finance post-earthquake reconstruction.
Made effective in May 2010, it has received contributions
from 19 donors totaling USD 396 million. The United Na-
tions is one of the three partner entities of the Fund, along
with the World Bank and the Inter-American Development
Bank. Prioritization of projects recommended for HRF fund-
ing is made by the Government and is subsequently validat-
ed by the Fund Steering Committee, chaired by the Minister
of Finance, and composed of representatives from the Gov-
ernment of Haiti, partner entities, donor countries contrib-
uting with more than US$30 million, and a representative of
the Trustee (World Bank).

© UNOPS

UN in Haiti: accelerating recovery results

On the occasion of the eighth meeting of the HRF Steering
Committee that took place on 30 March 2012 in Port-au-
Prince, Haiti, the United Nations, represented by the Resi-
dent Coordinator ad interim, Ms. Jessica Faieta, provided an

10

y| UNITED NATIONS
7 | DEVELOPMENT GROUP

Haiti Reconstruction Fund Accelerates Progress

update on UN continuous efforts to accelerate implementa-
tion of HRF-funded projects.

In support of the Government, the United Nations, through
the Multi-Partner Trust Fund, currently manage a portfolio
of ten projects for a total amount of USD 127.6 million on a
wide range of priority issues, including housing (UN-
HABITAT, IOM, UNEP, UNDP, UNFPA and UNICEF), debris
management and neighborhood reconstruction, (UNDP, ILO,
IOM, UN-HABITAT and UNOPS), disaster risk reduction
(UNDP, FAO and IOM), environment (UNEP, UNOPS and

“We have managed to find a balance between
the imperative of strengthening institutional
capacities while at the same time producing vis-
ible results for the population. It is important to
show that investments in the country continue
leading to real improvements in people’s every-
day lives.”

Nigel Fisher, UN DSRSG/RC/HC, Haiti.

UNDP) and agriculture (FAO).

While the HRF has no specific requirement for joint pro-
gramming, six out of the ten projects supported by the UN
involve at least two agencies -which is a great sign of the
Country Team’s commitment to the delivering as one agen-
da.

HRF partners expressed satisfaction with the UN perfor-
mance, marked by a high delivery rate of 48.5 percent by
March 2012, according to preliminary figures (official data
will be available in the UNDG HRF Annual Progress Report
that will be submitted by the MPTF Office in April 2012).
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The UN portfolio was also praised for presenting tangible
recovery results, while at the same time making substantial
contributions to capacity development and use of national
entities as implementing partners.

With a number of UN-supported HRF projects being final-
ized in the coming months, continued funding will be need-
ed to ensure that results achieved are consolidated and sus-
tainable over time. Currently, about USS 120 million remain
unallocated by the HRF — of which half has already been
preferred by partners for specific activities.

The UN imperative in Haiti: Government ownership
and community engagement

Four out of the 10 programmes directly focus on capacity
development of government institutions.

Approximately 30 percent of the funds received by the
United Nations have been transferred to Government enti-
ties for direct implementation.

The staff of the Neighborhoods Return Project, or 16/6
(UNDP, UNOPS, IOM and ILO), and the Milk Processing initi-
ative (FAO) are integrated within Government structures.

The South Coast Initiative, supported by UNEP and UNOPS,
has extended its geographical coverage from 10 to 18 com-
munes at Government request.
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More than 9,000 temporary jobs have been creat-
ed, 35 percent of which are for women.

More than 2,750 families have received support to
leave camps in the Port-au-Prince metropolitan
area.

An estimated 360,000 cubic meters of debris re-
moved, 20 percent of which has been recycled.

430 linear meters of drainage canals have been
constructed, 30 kilometers cleaned, and 1,320 line-
ar meters of gabion walls finalized, which mitigated
the impact of the 2011 hurricane season.

A nationwide Government inventory of buildings
identified as evacuation shelters has been updated.

Close to 2,000 red houses have been demolished
and, over 200 hectares have been reforested.

The database for the inventory of dwellings in
earthquake-affected areas now located at the Hai-
tian Institute of Statistics and Information

The Government is actively engaged in the Support to Hous-
ing and Neighborhoods reconstruction project (UN-Habitat,
IOM, UNFPA and UNDP) and the initiative on Seismic Risk
Reduction in the North (UNDP).

Four out of eight community platforms were created in the
neighborhoods targeted by the 16/6 project.

More information on the UNDG Haiti Reconstruction Fund.



http://mptf.undp.org/factsheet/fund/HRF00

MULTI-PARTNER TRUST Fi

Efficiency | Transparency | Account

B

)

UNITED NATIONS
DEVELOPMENT GROUP

Portfolio at a Glance via the MPTF Office GATEWAY

Annual Donor Commitments to MPTFs (31/03/2012)

U
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MPTF Office Portfolio by Fund & Year
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2008 2009 2010

2011 201201

UNDG Iraq Trust Fund

Sudan Common Humanitarian Fund
Peacebuilding Fund

Lebanon Recovery Fund

Democratic Republic of the Congo Pooled Fund
Viet Nam One Plan Fund

Uruguay One UN Coherence Fund

MDG Achievement Fund

United Nations Peace Fund for Nepal
United Nations Central Fund for Influenza Action
Tanzania One UN Fund

Rwanda One UN Fund

Darfur Community Peace and Stability Fund
Albania One UN Coherence Fund

Viet Nam One Plan Fund-Il

UN-REDD Programme

UN Trust Fund for Human Security

UN Action Against Sexual Violence Fund
Sudan Recovery Fund — Southern Sudan
Pakistan One Fund

Mozambique One UN Fund

Malawi One UN Fund

Central African Republic CHF

Cape Verde Transition Fund

Bhutan UN Country Fund

Kiribati One UN Fund

Papua New Guinea UN Country Fund

Sierra Leone MDTF

Community Based Adaptation Fund

DRC Stabilization & Recovery Funding
UNIFEM-End Violence Agst Women Trust Fund

One Fund

Comoros One UN Fund
Montenegro One UN Counry Fund

Lesotho One UN Fund

UN-Indigenous Peoples Partnership

UN Civil Society Trust Fund

Common Humanitarian Fund for Somalia

UNDG Haiti Reconstruction Fund

Ecuador Yasuni ITT Trust Fund

Occupied Palestinain Territory Trust Fund

UN Indonesia Trust Fund - Disaster Recovery
Iraq UNDAF Trust Fund

UNDG Human Rights Mainstreaming

Botswana UN Country Fund

Maldives One UN Fund

Ethiopia One UN Fund

Libya Recovery Trust Fund

UNPRPD -Disability Fund

REDD + JP Partnership Support

South Sudan Common Humanitarian Fund (CHF)
Sun Movement Fund

National Mali Climate Fund

YEAR
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Number of MPTFs
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For more information: MPTF Office, Bureau of Management, UNDP, 730 Third Ave, 20" Floor, New York, NY 10017, USA
Tel: +1 212 906 6880, Email: executivecoordinator.mdtfo@undp.org, URL: http://mptf.undp.org
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