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	Title
	Technical Assessment for the development of Agro-Industries Sector in Iraq.  

	Geographic Location
	Country wide

	Project Cost
	US$ 636,880 

	Duration
	12 months

	Approval  Date (SC)
	
	Starting Date
	4th May 2007
	Completion Date   
	30 June 2009

	Project Description
	This project carries out an in-depth assessment of the agro-industries sub –sector in Iraq and assists to develop and update the industrial data information system to provide up to date information required by the existing industries for strategic planning to maintain its sustainability and enhance new investments in the industrial sector. National capacities will be developed for collection, analysis of industrial data and formulation of industrial policies and strategies. The ultimate aim of the whole project is to assist the Government and stakeholders to develop a consensus on the country’s industrial strategy by utilizing up-to-date industrial statistics.


	Development Goal and Immediate Objectives

	Contribute to the economic recovery of the country through the development of local industries. This will be achieved through developing the local capabilities to carryout industrial surveys and formulate appropriate policies and strategies to develop the industrial sector. 

1 Assist the Government of Iraq to launch a programme for the development of agro-industries. 

2 Enhance local capacity and capabilities to carry out industrial surveys and formulate appropriate policies and strategies for industrial development.




	Outputs, Key activities and Procurement

	Outputs
	1. A comprehensive agro-industrial sector survey carried our focusing on assessing the processing technologies, competitiveness, growth potentials and investment opportunities.

2. Industrial statistics operations in the Central Organization for Statistical & Information Technology (COSIT) upgraded and capabilities strengthened for collection, analysis and dissemination of industrial statistics.

3.       National capacity and capabilities for industrial strategy formulation, implementation and monitoring upgraded. 

	Activities
	1.1 Collect, review, analyse information on business environment, policy matters and legal/regulatory framework.

1.2 Assess the processing technologies applied by the agro-industries, analyse quality management practices.

1.3 Conduct analytical survey at enterprise level, identify constraints, weaknesses and deficiencies as perceived by Agro-industries.

1.4 Training of core staff in local institutions in carrying out industry surveys and competitiveness analysis. 

1.5 Review/assess raw material availability in the agro-industries sector, identify products to be produced, carry out in-depth analysis of sub-sectors. 

1.6 Prepare draft comprehensive Agro-industrial sector survey and organize a national consultative workshop to review survey. 

1.7 Finalize survey for submission to the government.

Assess current industrial statistics operations, prepare work plan and establish Industrial Statistics Steering Committee (ISSC). Provide materials on industrial survey methods.

Construct register of industrial establishments. Install computer and software and provide training in industrial statistics and computer operations.

Prepare questionnaire, formulate and implement enumeration/register-updating strategy.

Tabulate questionnaires and prepare and implement dissemination strategy. Formulate and implement test survey for quarterly index of industrial production.

Calibrate and implement quarterly survey. Publish annual survey results. Prepare contributions for international workshop.

Prepare final reports and documentation and conduct training review to ensure sustainability.

3.1 Awareness creation workshop on the Industrial Governance and best international practices in strategies formulation and implementation.

3.2 Setting up/strengthening industrial policy unit in the ministry of industry.

3.3 Setting up/strengthening unit for economic analysis and monitoring in the chamber of Industry.

3.4 Training of Ministry staff in the development of agro- and non-agro SMEs and promoting investments in the sub sectors.

3.5 Study tour to selected countries to review international experience in competitive development in agro-industries.

3.6 Improve capacities of the ministry to produce, use and document industrial statistics and industrial indicators for the development of agro related and other enterprises.

   3.7 Design and set up industrial policy monitoring system.

	Procurement

(major items) 
	PDA handheld sets, computers, copy machine, binding machines and scanners



	Funds Committed 
	US $ 503,104 
	% of approved
	92%

	Funds Disbursed
	US $ 437,701
	% of approved
	80%

	Forecast final date 
	30 June 2009
	Delay (months)
	14 months


	Direct Beneficiaries
	Number of Beneficiaries
	% of planned (current status)

	Men
	104
	100%

	Women
	30
	100%

	Children
	
	

	IDPs
	
	

	Others
	
	

	Indirect beneficiaries
	
	

	Employment generation  (men/women)
	
	


	Quantitative achievements against objectives and results 

	A comprehensive agro-industrial sector survey carried our focusing on assessing the processing technologies, competitiveness, growth potentials and investment opportunities.


	
	% of planned
100
	

	Industrial statistics operations in the Central Organization for Statistical & Information Technology (COSIT) upgraded and capabilities strengthened for collection, analysis and dissemination of industrial statistics.


	
	% of planned
100
	

	National capacity and capabilities for industrial strategy formulation, implementation and monitoring upgraded.
	
	% of planned
95
	


	Qualitative achievements against objectives and results 

	A full capacity building for the MOPD/COSIT was done for the data collection using advanced technology (PDA) with all the required training for enumerator who done the survey.

Two surveys was done, basic survey which identify the small, medium and large enterprises with some basic information.  After that 10% from the small enterprises and all the medium and large was covered with intensive and detailed survey.

COSIT was supplied with all the required equipments for the survey and new way of collecting the data was introduced to cosit using the PDA’s for the data collection.

Several meeting took place to establish the policy formulation manual, this manual is now in the reviewing stage.


	Main implementation constrains & challenges (2-3 sentences) 

	 Due to the unfavourable security situation in Iraq, all the training programmes had to be organized outside the country and also it took more time to carry out the survey covering the whole country.

	


