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For new proposals, please complete the tab for 'Project Document', 'Budget' and 'Locations'
Mandatory fields are marked with an asterisk*

Project Document
1. COVER (to be completed by organization submitting the proposal)
(A) Organization*
(B) Type of Organization*
(C) Project Title*

Golweyne Relief and Rehabilitation NGO
UN Agency

Local NGO

International NGO

Local NGO

Distribution of WASH, AWD/Cholera Prevention Items to Famine-Affected, IDPs People in Huddur, Wajid and Rabdure District, Bakool, Somalia

For standard allocations, please use the
CAP title.

(D) CAP Project Code
Not required for Emergency Reserve proposals outside of CAP
Required for proposals during Standard Allocations
(E) CAP Project Ranking
Emergency Reserve
(F) CHF Funding Window*
Must be equal to total amount requested in current CAP
(G) CAP Budget
$
91,904.80 Equals total amount in budget, must not exceed CAP Budget
(H) Amount Request*
3
months
No longer than 6 months for proposals to the Emergency Reserve
(I) Project Duration*
Water, Sanitation and Hygiene
(J) Primary Cluster*
(K) Secondary Cluster
Only indicate a secondary cluster for multi-cluster projects
(L) Beneficiaries
Total
Men
Women
Direct project beneficiaries.
Total beneficiaries
Specify target population
19311
28965
48276
disaggregated by number, and
gender. If desired more detailed Total beneficiaries include the following:
information can be entered about
0
0
0
types of beneficiaries. For
0
0
0
information on population in HE
and AFLC see FSNAU website
0
0
0
(http://www.fsnau.org)
0

(M) Location
Precise locations should be listed Regions
on separate tab
1
(N) Implementing Partners
2
(List name, acronym and budget)

0

0

Awdal

Banadir

Bay

Gedo

L Juba

M Juba

Mudug

Sanaag

Togdheer

Bakool

Bari

Galgaduud

Hiraan

L Shabelle

M Shabelle

Nugaal

Sool

W Galbeed

Budget:
Budget:
Budget:
Budget:
Budget:
Budget:
Budget:
Budget:
Budget:
Budget:
Total Budget:
Remaining Budget:

3
4
5
6
7
8
9
10

$
$
$
$
$
$
$
$
$
$
$
$

91,905

Focal Point and Details - Provide details on agency and Cluster focal point for the project (name, email, phone).
(O) Agency focal point for project: Name*
Email*

Mohamed Omar Mohamed

Title

Project Manager

golweyne2000@hotmail.com

Phone*

+252 61 5005077/+254710228598

Address

3. BACKGROUND AND NEEDS ANALYSIS (please adjust row size as needed)
(A) Describe the project rationale
based on identified issues,
describe the humanitarian
situation in the area, and list
groups consulted. (maximum
1500 characters) *

Since the last FSNAU report came out, the regions were declared famine free after the good deyr rains but fear of disease
outbreak is high while humanitarian interventions in the region is very minimal. The population of Huddur, Wajid and Rabdhure
districts in Bakool has lost the livelihood assets last famine, people were depleted and are in serious destitute. The community in
these three districts normally depended on agro-pastoral activity for their survival. The last subsequent droughts have killed almost
the entire livestock. As the rains are expected soon in the region, there is fear of disease outbreak such as acute watery diarrhea
and other disease related to poor water condition and sanitation. GRRN, being part of the active operational organization in the
area, has a robust plan to intervene the impending humanitarian crisis facing the population in Huddur, Wajid and Rabdhure.

(B) Describe in detail the
capacities and needs in the
proposed project locations. List
any baseline data. If necessary,
attach a table with information for
each location. (maximum 1500
characters) *

GRRN has its office in Tieglow, and branches in the other 4 districts of Bakool Region. The organization has worked for 12 years
in partnership with Unicef, GTZ, CARE Somalia, and UNHCR in the same Region. GRRN has implemented WASH activities in
these Districts before and currently implementing WASH activities in the region, GRRN has also implemented food distribution with
GTZ during the famine in December 2011. Since GRRN is implementing WASH activities at the moment in Bakool region it found
out a GAP in these districts. These factors will exacerbate further the AWD risk. As the rains are underway, the weaker among the
community are under risk situation, threat of cholera and AWD is high.

(C) List and describe the activities
that your organization is currently
implementing to address these
needs.(maximum 1500
characters)

GRRN is already actively present in Huddur, Wajid, Rabdure, Tieglow and Elberde districts where it has good relationship with the
community. GRRN currently under takes coordination with other interventions in the same districts and has planned to undertake
this project as similar interventions are not there to address that need. The community elders and women groups in the district
have approached GRRN office to fund raise with donors at Nairobi to assist the vulnerable people in the district. GRRN is currently
implementing-: 1) WASH activities in Huddur, Wajid, Rabdhure, Tieglow and Elberde. 2) Signed PCA on Nutrion programmes in
Tieglow district with Unicef. 3. Distributing NFIs to IDPs families in Elberde District in partnership with UNCHCR (March/April).

4. LOGICAL FRAMEWORK (to be completed by organization)
(A) Objective*
(B) Outcome 1*
(C) Activity 1.1*
(D) Activity 1.2
(E) Activity 1.3
(F) Indicator 1.1*
(G) Indicator 1.2
(H) Indicator 1.3
(I) Outcome 2
(J) Activity 2.1
(K) Activity 2.2
(L) Activity 2.3
(M) Indicator 2.1
(N) Indicator 2.2
(O) Indicator 2.3
(P) Outcome 3
(Q) Activity 3.1
(R) Activity 3.2
(S) Activity 3.3
(T) Indicator 3.1
(U) Indicator 3.2
(V) Indicator 3.3
(W) Implementation Plan*
Describe how you plan to
implement these activities
(maximum 1500 characters)

To assist 48,276 affected people in Huddur, Wajid and Rabdhure districts to access safe drinking water and improved hygiene practices over a period of 3 months
8,046 households get 16,092 jerrycans and 72,414 Soap bars
8,046 households will be issued with 2 jerry cans each, Aqua tabs and water marker will issued to each HH, while 1 bar of soap will also be distributed to the households per month for 3 months. Each household will be g
Vendor from the local traders will be selected to supply the jerrycans and the soap from Mogadishu to project sites then distribute to the households in the registration list prepared by GRRN field staff and the elders. Aqu
1 bar of soap will also be distributed to the households per month for 3 months
Water, Sanitation and Hygiene Number of people with temporary access to safe water
Target*
48276
Water, Sanitation and Hygiene Number of jerry cans distributed. 2 Jerrycans will be distributed toTarget
each household of the 8046 households.
Water, Sanitation and Hygiene Number of bars of soap distributed. 1 bar will be distributed to each
Target
person in the household per month for 3 months.
8,046 Households get access to clean water
Chlorination of 120 shallow wells in Huddur, Wajid and Rabdhure district

Water, Sanitation and Hygiene

Target
48276
Target
Target
Hygiene promotion committees formed in 18 villages, and hygiene promotion training and campaigns undertaken to benefit 48,276 people
Community mobilization to select 18 project committees from each and every site of project will be done, 7 members will be selected from each site with total of 126 members.
Continuous community awareness and Hygiene promotion campaigns will be carried on throughout the implementation period
Water, Sanitation and Hygiene
Water, Sanitation and Hygiene

Number of people with sustained access to safe water

Number of people who have participated in interactive hygiene promotion
Target activities
48276
Number of Water Management Committees trained
Target
Target
GRRN intends to implement the intervention through mobilizing the community to form the committees of each site, a selection
criteria is set in consultation with the committees set, the criteria includes-: beneficiary be either an Idp, vulnerable house hold,
women headed household will be priority one for the distribution of the Kits. then the registration of the households to receive the
assistance will be made. The vendor to provide/supply the items will be selected through tendering process, the best vendor will be
nominated by the bid committees and will be awarded the contract. also while the registration of the beneficiaries will be prepared
in consultation of the respective committees. The items will be purchased, transported and distributed to the households of each
site by the vendor while GRRN staff on ground will monitor the implementation of the project. The jerrycans are planned to be
purchased at the rate of 2.8 USD$ per jerrycan while 0.3 USD$ will be purchased per bar of soap. The committees will be

5. MONITORING AND EVALUATION (to be completed by organization)
(A) Describe how you will
monitor, evaluate and report on
your project activities and
achievements, including the
frequency of monitoring,
methodology (site visits,
observations, remote monitoring,
external evaluation, etc.), and
monitoring tools (reports,
statistics, photographs, etc.). Also
describe how findings will be
used to adapt the project
implementation strategy.
(maximum 1500 characters) *
(B) Work Plan
Must be in line with the log frame.
Mark "X" to indicate the period
activity will be carried out

The GRRN officers and its staff based in each district will be monitoring the implementation of the project. The monitoring will be
undertaken daily/weekly and monthly as post distribution monitoring exercise will also be conducted to find out the number of soap
and jerry cans distributed to each household. The monitoring reports will be shared with the other stakeholders including the
OCHA and the cluster in the monthly meetings. For accountability and best reporting practices, GRRN will use registers to capture
the names of the beneficiaries, villages showing the number of Jerry cans and soaps they received with the signature or thumbprint
of head of the household. The names, contacts of the committees will be made available for OCHA and other cluster for
coordination and independent verification purposes. Photos of the beneficiaries will be taken during distribution and will be shared
with donor and the relevant clusters. Evaluation will be conducted at mid and end term of the program where the implementation,
effect and impact of the program will be looked at and reports will be submitted to the concerned stakeholders for future
references. The methods of monitoring and evaluation will include individual interview, group discussion, observation and project
documents reference. The villages committees will as well be independent in their task regarding the project activities.

1.1*
1.2
1.3
2.1
2.2
2.3
3.1
3.2
3.3

Timeframe
Please select 'weeks' for projects up to 6 months, and 'months' for projects up to 12 months
Activity
Week 1-4
Week 5-8
Week 9-12
Week 13-16 Week 17-20 Week 20-24
X cans each, Aqua
X tabs and water marker will issued to each HH, while 1 bar of soap will also be distributed to the households per month for 3 months. Each househo
8,046 households will be Xissued with 2 jerry
X
Vendor from the local traders will be selected to supply the jerrycans and the soap from Mogadishu to project sites then distribute to the households in the registration list prepared by GRRN field staff and the e
X wells in Huddur,
X Wajid and Rabdhure
X
Chlorination of 120 shallow
district
X select 18 project committees from each and every site of project will be done, 7 members will be selected from each site with total of 126 members.
Community mobilization to
X
X
Continuous community awareness and Hygiene
promotion campaigns
will be carried on throughout the implementation period
0
Community mobilization to select 18 project committees from each and every site of project will be done, 7 members will be selected from each site with total of 126 members.
Continuous community awareness and Hygiene promotion campaigns will be carried on throughout the implementation period
0

6. OTHER INFORMATION (to be completed by organization)
(A) Coordination with other
activites in project area
List any other activities by your or
any other organizations, in
particular those in the same
cluster, and describe how you
will coordinate your proposed
activities with them

(B) Cross-Cutting Themes
Please indicate if the project
supports a Cross-Cutting
theme(s) and briefly describe
how. Refer to Cross-Cutting
respective guidance note

1
2
3
4
5
6
7
8
9
10

Organization
GRRN
SiTE
Siqle
MARDO

Cross-Cutting Themes

Gender
Capacity Building

Activity
Wash
Livelihood(Rehabilitation of W/ctments)
Livelihood(Rehabilitation of W/ctments)
Health- Runing MCH in Xuddur

(Yes/No)

Yes

Outline how the project supports the selected Cross-Cutting
Themes.

Women will be prioritized to receive the assistance for the households.since

Write activity
number(s) from
section 4 that
supports CrossCutting theme.

