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PEACE BUILDING FUND (PBF)
ANNUAL programme
 NARRATIVE progress report 

REPORTING PERIOD: 1 january – 31 December 2011

	Programme Title & Project Number
	
	Country, Locality(s), Thematic/Priority Area(s)


	· Programme Title: Peaceful Co-Existence and Conflict Resolution
· Programme Number (if applicable)  ………………….

· MPTF Office Project Reference Number:
 PBF/IRF-32 (ID00078252)
	
	(if applicable)

Country/Region: Puntland State, Somalia 



	· 
	
	Thematic/Priority: Peaceful co-existence and conflict resolution   


	Participating Organization(s)
	
	Implementing Partners

	· Organizations that have received direct funding from the MPTF Office under this programme:

               UNHCR


	
	- Puntland Development Research Centre (PDRC)

- Ministry of Interior, Local Governance and  

  Rural Development (MoI)
- Ministry of Justice and Religious Affairs
- Ministry of Information and Communication 



	Programme/Project Cost (US$)
	
	Programme Duration

	MPTF/JP Contribution:  

· by Agency (if applicable)
	$302,411
	
	Overall Duration (months)
	18 Months 

	Agency Contribution

· by Agency (if applicable)
	Relevant staffing
	
	Start Date
 (dd.mm.yyyy)
	01 January 2011

	Government Contribution

(if applicable)
	00.00
	
	End Date (or Revised End Date)

	30 June 2012

	Other Contributions (donors)

(if applicable)
	00.00
	
	Operational Closure Date

	30 June 2012

	TOTAL:
	$302,411
	
	Expected Financial Closure Date
	31 July 2012


	Programme Assessment/Review/Mid-Term Eval.
	
	Report Submitted By

	Assessment/Review  - if applicable please attach

     Yes          No    Date: dd.mm.yyyy
Mid-Term Evaluation Report – if applicable please attach          
      Yes          No    Date: dd.mm.yyyy
	
	· Name: Bruno Geddo

· Title: Representative 
· Participating Organization (Lead): UNHCR Representation in Somalia 

· Email address: geddo@unhcr.org


List of acronyms 

	UNCT
	United Nations Country Team 

	PBF
	Peace Building Fund

	DRC
	Danish Refugee Council

	GECPD
	Galkayo Education Center for Peace and Development

	FDG
	Focus Group Discussions

	FOA
	Food and Agriculture Organisation

	IDP
	Internally Displaced People

	INGO
	International Non-governmental Organisation

	IOM
	International Organisation for Migration

	LNGO
	Local Non-governmental Organisation

	MoI
	Ministry of Interior

	MoS
	Ministry of Security

	MoWDAFA
	Ministry of Women Development and Family Affairs

	NRC
	Norwegian Refugee Council

	PAR
	Participatory Action Research

	PDRC
	Puntland Development Research Center

	SC
	Save the Children

	UNHCR
	United Nations High Commissioner for Refugees

	IPFMR
	Implementing Partner Financial Monitoring Report


NARRATIVE REPORT 

I. Purpose

The large scale-influx of Internally Displaced Persons (IDPs) into Puntland as a result of protracted conflict, human rights violations and natural disaster in Somalia, coupled with the presence of asylum-seekers and refugees from neighboring Ethiopia, has been contributing to rising tensions between the local and displaced population in Puntland. These tensions, exacerbated by the growing clan conflicts, threaten fragile stability in Puntland and risk the situation slipping back to an open conflict. 

Against this background, UNHCR proposed to reduce the tensions between the two communities through four sets of projects: (1) peaceful coexistence and conflict resolution, (2) capacity-building of the police and judiciary in the areas of IDP concentration, (3) solid waste management in Galkacyo and (4) construction of permanent shelter and basic services for IDPs and local population in Galkacyo. All the four pillars aim to bring the local and displaced communities together towards the overall goal of the reduction of tensions between the two. 

Within this context, this project is designed to fosters inter/intra-clan dialogue, promoting a culture of inclusion and peaceful resolution of conflicts. Such a dialogue is all the more important in the context of displacement due to the already weakened clan structure for the displaced population. 
II. Resources 

This project is funded by MPTF/JP to the tune of $302,411. There was no budget revision undertaken throughout the project implementation

The good practices adopted by UNHCR in financial management of the project included the following;

· Routine monitoring of the project activities by UNHCR field offices in Bossaso, Garowe and Galkayo. This ensures that all agreed activities were implemented according to the agreed work plan.
· Regular activity planning meetings between UNHCR and implementing partners engaged to carry out the different activities. This ensures a smooth and consistent follow up of agreed specific activities. 

· Verification of implementing partner financial monitoring reports (IPFMRs) prior to disbursement of funds to implementing partners. This ensured that there is value for money for any particular procurement or services provided.
· UNHCR direct implementation for some activities in which no implementing partner had a comparative advantage, and also for particularly large procurement. This practice is not only cost-saving, but also ensures accountability of operational resources. 

Challenges faced 

- In the course of the implementation, Puntland has experienced a spiral increase in clan conflict and further deterioration of clan relationship, independent of the impact of the project.

- An unprecedented level of drought in 2011 pushed an additional number of displaced population from the south central zone of Somalia.

- The authorities tend to see reconciliation efforts as “political”, requiring UNHCR’s partner to maintain painstaking dialogue with them to allow grassroots initiatives to continue.
- Different government entities tend to vie for resources without effective internal coordination.
Human Resources:

International Staff 

	
	Title
	Type
	Number
	Location

	1
	Representative
	Programme
	1
	Nairobi

	2
	Deputy Representative
	Programme
	1
	Nairobi

	3
	Snr. Protection Officer
	Operation
	1
	Nairobi

	4
	Head of Sub Office Bossaso
	Operation
	1
	Bossaso

	5
	Head of Field Office Galkayo
	Operation
	1
	Galkayo

	6
	Admin/Finance Officer
	Operation
	1
	Bossaso

	7
	Associate Programme Officer
	Operation
	1
	Galkayo

	
	Total 
	
	07
	


National Staff 

	
	Title
	Type
	Number
	Location

	1
	Assistant Programme Officer
	Programme
	1
	Nairobi

	2
	Snr. ProtectionAssociate
	Operation
	1
	Garowe

	3
	Programme Associate
	Operation
	1
	Bossaso

	4
	Field Associate
	Operation
	1
	Galkayo

	5
	Supply Associate
	Operation 
	1
	Galkayo

	
	Total
	
	05
	


III. Implementation and Monitoring Arrangements

UNHCR entered into agreement with Puntland Development Research Centre (PDRC) – a reputable local NGO -, Ministry of Interior, Ministry of Information/Communication and Ministry of Justice/Religious Affairs for implementation of this project. Implementation and monitoring of the project proceeded according to existing UNHCR procedures, coupled with on-site monitoring by UNHCR staff. The training component implemented by the Ministries of Information/Communication and Justice/Religious Affairs was monitored through UNHCR’s engagement from the planning stage throughout the implementation cycle.

UNHCR offices in Bossaso, Garowe and Galkayo has been conducting regular monitoring of activities by the implementing partners and provided support in addressing any impediments during implementation. UNHCR has also fielded several missions from Nairobi to ensure proper and timely support to field operations. In addition to the PBF Board comprising of senior government officials in Puntland, UNHCR, Heads of other UN agencies and NGOs, quarterly meetings were held to update on the progress of the project and to evaluate any challenges and lessons learnt. The lessons learnt are incorporated into implementation plans thus addressing any gaps.  

IDPs, refugees and asylum-seekers who are generally bereft of clan protection have benefited from peace and reconciliation initiatives based on traditional and cultural structures and methodologies, leading to peaceful co-existence and a decrease in social tension. Interventions undertaken involved the use of a set of tools (mapping of community, survey of official data, victimization survey, focus groups) to assess community perceptions on disputes and crime, security providers, explosive remnants of war, small arms, and their overall safety and security needs.  In addition participatory assessments and profiling exercises were conducted. 

The project began with mobilization of local administrations, communities and other stakeholders, extensive baseline research, followed by the design of a participatory activity-based framework for peace-building carried out by an implementing partner with deep-seated knowledge and experience in this domain, thereby reducing the potential risk of failure of the project. PDRC is well-versed in peace and reconciliation activities and initiatives in Somalia and is capable of finding common ground.

The official endorsement of the PBF initiative from the Ministry of Information, Culture, Communication and Heritage, and the Ministry of Justice and Religious Affairs and of the traditional and religious leaders has significantly contributed to acceptance by society of the various peace initiatives.  

The Ministry of Information operates a radio station, targeting the youth, with messages of peaceful coexistence and tolerance.

The result of the survey conducted by PDRC is attached to this mid-year report, along with a participatory activity-based framework paper on peaceful co-existence and conflict resolution.

IV. Results 

A baseline survey was conducted between July and August 2011, on the situation of inter/intra clan conflicts in Puntland and the perceptions of local leaders, clan chiefs, religious leaders, local host community, IDPs, the government authorities and other relevant stakeholders in the region on the underlying causes of these conflicts and security.  The report of this survey guides the implementation of the proejct. 

Three (3) public for a for dialogue on peace-building and sustainable recociliation were conducted in October/November 2011 in Bosaso, Gardho and Galkayo bringing together 360 participants from different sectors of the community (clan elders, women, IDPs and various groups from the host community). These public fora also dwelt on supporting the Daarood chiefs (Isimo) and elders on conflict resolution in the Mudug region and agreement over conflict-resolution in Garsoor district of Galkayo. There were also deliberations on protection and social integration of IDPs and host communities.

Three (3) group discussions on peace-building and reconciliation were conducted (2 in Galkayo North/South and 1 in Garowe) in November/December 2011. In Galkayo, discussions centered on empowering communities in North and South Galkayo, in particular women on peace-building by persuading their families to embrace dialogue as a means of resolving conflicts. As a result, women groups from both sides of Galkayo city have agreed and fixed a date to hold a large women’s meeting in South Galkayo.

In Garowe, a similar meeting was held with the participation of 20 persons from different segments of society, including elders, government representatives, women’s groups, IDPs, religious leaders, business people, professionals, media representatives and youth groups. The Police Commissioner of the Nugal Region was a main guest, contributing to the creation of a conducive environment. Awareness on peace, human security and peaceful coexistence has been enhanced between the IDPs and hosting communities has been enhanced.
Three (3) seminars on peace and reconciliation were conducted in North/South Galkayo – a divided city - and Bosaso in November/December 2011. 80 participants including elders, women, youth, IDPs, religious leaders, media and government officials were in attendance. The seminars were aimed at exploring participatory decision making among the different sections of the community i.e. elders, private sector, the IDPs, religious leaders, local host community, local authorities in order to strengthen peace and sustainability in Puntland and Galmudug states in general and on the other hand to protect the IDPs from insecurity and infringements on their human rights and welfare. The seminars also intended to foster understanding of the different stakeholders on the negative effects of insecurity and conflict in society, how to prevent conflict from turning violent, employ traditional mechanisms and values as a means of reducing social tension, as well as  to educate and raise awareness of communities towards sustainable peace and stability for society’s posterity. 

Three (3) training workshops on peaceful coexistence with and protection of IDPs were held in Garowe, Bosaso and Galkayo in December 2011. The roles of media in advocating for IDPs’ protection were the main topics of the discussion. IDPs, women, youth, the media, professionals, UN/INGOs, legal aid advocates and government representatives participated in the workshops. Participants discussed international human rights instruments. In addition, Islamic and cultural values in peace making were discussed during the workshops 
Media houses in Puntland covered all the activities of the project implementation. A number of peace-building and conflict resolution programmes/talk shows and panel discussions were aired in 6 FM radios and broadcast in 3 websites. A high quality 40 minutes documentary film was produced and disseminated.
V. Future Work Plan (if applicable)

Activities for 2011 under this proceeded as planned. There were no changes in strategies, targets or key outcomes and outputs planned in 2011. In 2012, the project will support the mediation efforts by the Ministry of Interior, Local Government and Rural Development (MoI) of the conflict between Ali Sulayman and Ugaar Sulayman clans in the Bari and Karkar regions and peaceful co-existence awareness activities under  Bari Elders Network (a local community based organization in the Bari region) 

	
	Performance Indicators
	Indicator Baselines
	Planned Indicator Targets
	Achieved Indicator Targets
	Reasons for Variance

(if any)
	Source of Verification
	Comments 

(if any)

	Outcome 1: Inter/Intra-clan  and political dialogue facilitated during imminent threats to regional and national peace 



	Output 1.1

Design and implement activity-based peace building framework 
	Indicator  1.1.1

Activity-based peace-building framework paper produced


	Lack of activity-based peace building framework paper to guide interventions on peaceful co-existence and conflict resolution 
	Activity based framework paper on peaceful co-existence and conflict resolution produced 
	An activity based framework paper on peaceful co-existence developed whicg guided formulation of activities of the project
	No variance. Output achieved as planned  
	· The framework paper

· Monitoring reports 

· project progress reports and results frameworks


	NIL

	Output 1.2 Workshops on Sharia law & asylum


	Indicator  1.2.1

Number of workshops on Sharia law and refugee law held 
	Lack of understanding of Sharia law and protection of asylum seekers/refugees
	02 workshops on Sharia law and refugee convention are conducted 
	02 workshops on Sharia law and refugee convention were held. Government officials, religious leaders, community leaders and other stakeholders were in attendance
	No variance. Output achieved as planned  
	· Workshop reports 

· Attendance lists

· Monitoring reports 

· project progress reports and results frameworks


	NIL

	Outcome 2:  Inter/Intra clan reconciliation processes that promote culture of inclusion and peaceful resolution of conflicts are strengthened and the most urgent human rights legacies of the conflict addressed, including responsible media

 

	Output 2.1

Baseline research on underlying problems and development of practical methodologies of reconciliation based on traditional bases


	Indicator  2.1.1

Baseline research published


	Lack of information on underlying problems of conflicts and disputes in Puntland
	One baseline survey conducted 
	A baseline survey was conducted and a report produced 
	No variance. Output achieved as planned  
	· Survey report 

· Analysis of PBF project progress reports and results frameworks

· Monitoring missions
	Nil

	
	2.1.2

Number of initiatives of collaboration and effective consensus-building among leaders


	Absence of initiatives for collaboration and effective consensus building among leaders in Puntland 
	12 initiatives are established for collaboration and effective consensus building among leaders 
	12 initiatives including public forums, training workshops, seminars and  group discussions were undertaken
	No variance. Output achieved as planned  
	· Survey report 

· Analysis of PBF project progress reports and results frameworks

· Monitoring missions
	There is need for follow-up to these initiatives to ensure that they seize the momentum for peaceful co-existence and conflict resolution 

	Output 2.2 Participatory training workshops, seminars, public fora, discussion groups


	Indicator  2.2.1 Participatory training workshops, seminars, public fora, and discussion groups held
	Absence of training workshops, seminars, public for a and discussion groups to engage various stakeholders in inter/intra clan reconciliation processes that promote culture of inclusion and peaceful resolution 
	03 Participatory training workshops, 03 seminars, 03 public fora, and 03 discussion groups are held. 
	03 Participatory training workshops, 03 seminars, 03 public fora, and 03 discussion groups were held with over 1,000 representing various stakeholders in attendance 
	No variance. Output achieved as planned  
	· Training reports 

· Seminar reports 

· Discussion papers and resolutions 

· Attendance lists

· Declarations at public fora meetings 

· project progress reports and results frameworks

· Monitoring missions
	There is a need to follow up and strengthen these initiatives  

	Output 2.3

60 IDP youth enrolled in journalism school


	Indicator  2.2.1

Number of IDP youth having finished journalism course


	Limited knowledge of responsible media reporting 
	60 youth are trained in journalism 
	60 youth were trained in journalism.  
	No variance. Output achieved as planned  
	· Training report

· Media monitoring 

· Monitoring reports 

· Project progress reports and results frameworks
	NIL 


VI. INDICATOR BASED PERFORMANCE ASSESSMENT








� The term “programme” is used for programmes, joint programmes and projects.


� Strategic Results, as formulated in the Performance Management Plan (PMP) for the PBF; Sector for the UNDG ITF.


� The MPTF Office Project Reference Number is the same number as the one on the Notification message. It is also referred to “Project ID” on the � HYPERLINK "http://mdtf.undp.org" ��MPTF Office GATEWAY�


� The start date is the date of the first transfer of the funds from the MPTF Office as Administrative Agent. Transfer date is available on the � HYPERLINK "http://mdtf.undp.org/" ��MPTF Office GATEWAY�


� As per approval by the relevant decision-making body/Steering Committee.


� All activities for which a Participating Organization is responsible under an approved MPTF programme have been completed. Agencies to advise the MPTF Office. 
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