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Definitions

Allocation

Amount approved by the Joint Steering Committee for Peace and Recovery Facility (PRF) projects/programmes,
or by the ASG Peacebuilding Support for Irdiate Response Facility (IRF) projects/programmes, or by the ASG
Peacebuilding Support for country envelopes.

Approved Project/Programme

A project/programme document, including budget, etc., that is approved by the Joint Steering Committee for
PRF projectprogrammes, or by the ASG Peacebuilding Support for IRF projects/programmes for fund allocation
purposes.

Donor Commitment

A contribution expected to be received or already deposited by a donor based on a signed Standard
Administrative Arrangement (SA#)th the UNDP MultPartner Trust Fund Office (MPTF Office), in its capacity
as the Administrative Agent of the PBF.

Donor Deposit
Cash deposit received by the UNDP MPTF Office for the PBF.

Indirect support costs
A general cost that cannot be directlyat#d to any particular programme or activity of the Recipient
Organizations. Under UN MPTFs, these costs amount to 7 percent as per theadBG&MPTF cost recovery.

Net funded/transferred amount
Amount transferred to a Recipient Organization, lessndfuof unspent balances received from the Recipient
Organization.

Recipient Organizations
Organizations that have signed a Memorandum of Understanding with the UNDP MPTF Office.

Project Disbursement
The amount paid to a vendor or entity for goods recdiwwork completed, and/or services rendered (does not
include unliquidated obligations).

Project Expenditure
Amount of project disbursement made plus unliquidated obligations during the year.

Project Financial Closure
A project/programme is considered &ncially closed when all financial obligations of an operationally
completed project or programme have been settled, and no further financial charges may be incurred.

Project Start Date
Date of transfer of first instalment from the MPTF Office to the jitent Organization.

Project Operational Closure
A project or programme is considered operationally closed when all activities for which a Recipient Organization
is responsible under the approved programmatic document have been completed.

Total Approved Bdget
Amount approved by the Joint Steering Committee for PRF projects/programmes, or by the ASG Peacebuilding
Support for IRF projects/programmes.
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Executive Summary

The Fifth Consolidated Annual Progress Report on Activities Implemented under the Peacebuilding Fund (PBF) is

compiled by the United Nations Development ProgrammeBNMultiPartner Trust Fund Office (MPTF Office) in
its capacity as the Administrative Agent of the PBF. The report is submitted to the SeGetanal through the
Assistant Secretaf§general (ASG) for Peacebuilding Support. The ASG for Peacebuildpart $ieads the
Peacebuilding Support Office (PBSO), which acts as Fund Manager for the PBF and provides overall directio

h and

guidance to the PBF's programme management. The report is also submitted to all donors and stakeholders that

contribute to the PB.

This consolidated report covers the period 1 January to 31 December 2011 and provides narrativehassdits
and financial findings on progress made by projects funded through the PBF. The report also highlights some of
key achievements and chafiges that cut across thematic areas in countries supported by the PBF. This report h
been prepared using data from project progress reports, as well as financial statements, submitted by Recipi
Organizations to the MPTF Office. It is not an evalnatiothe PBF, nor is it an assessment of the performance of
Recipient Organizations. The purpose of this report is to provide PBSO and PBFleveh8teering Committees
with a comprehensive overview of achievements and challenges associated withtptbgtcare funded by the
PBF, thereby enabling them to take corrective measureqwaakistrategic decisions as necessary.

As Fund Manageaf the PBF, the PBSO is responsible for monitoring project perfornzamteeporting on results
achieved at countryevel, including through the annual Report of the Secre@eneral on the Peacebuilding
Fund. In 2011, th@erformance Management Plan (PMP) for 2011 to 2048 used as a reference for measuring
programme effectiveness in achieving results. The meanirification used includethdependentprogramme
evaluationg conductedin 2011at a much larger scale than in the past (50 percent of the active portfolio)
including thematic programmes reviewss of the end of the reporting period, 31 December 2011 PBE funded
projects in 22 conflieaffected countries: BurundiCentral African RepublicChad, Comoros, Cote d'lvoire,
Democratic Republic dhe Congo (DRC), Guatemala, Guinea, GdBissau, Haiti, Kenya, Kyrgyzstan, Lebanon,
Liberia, Nepal, Sierra LemrSomalia, South Sudan (Republic of), Sri Lanka, SudanL&stmand Uganda.

A continued increase in donor contributions was noted during the 2011 period, which highlights growin
commitment to meeting peacebuilding needsoundthe world. The PBF hagown each year to support more
countries and rapidly respond to peacebuilding gaps, as well as continue efforts in more mature PBF count
focusing on peace consolidation. Three new countri€@uatemala, Lebanon and South Sudavere recipients of
funding in 2011.

The PBF Strategic Approach

The PBF was launched on 11 October 2006, following General Assembly angt Secundil resolutions A/60/984
and S2005/1645 in 2005. The PBF aims to provide rapid and focused resources that assist in advanoing pe
processes in pogtonflict settings. The PBF helps to establish a crucial bridge between conflict and recovery a
time when other funding mechanisms may not yet be available. The PBF also strengthens ingtitutions
administrative, legislative and civiin order to promote and sustain peace, as well as address the root causes @
conflict. With flexible mechanisms for rapid reaction, the PBF addresses the immediate needs and critical gap
countries as they emerge from conflicasd political crisisand focuses on providing support during the early
stages of the peacebuilding process.

The PBF is guided by the principles of transparency, flexibility, operational speed, accountability, catalytic effect
effectiveness, needdased allocations and nationawnership. Fromits launch in 2008hroughthe end of 2011,

! Seehttp://daccessddsny.un.org/doc/UNDOC/GEN/N06/476/02/PDE/N06476022@benElement
2 Seehttp://daccessddsny.un.org/doc/UNDOC/GEN/N05/654/17/PDF/IN0565417.pdf?0penElement
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the PBF had received a total of $418.7 miflimndeposits from donors, with $300.1 million approved for project
implementation and transferred to Recipient Organizations.

Under the PBF, countseare eligible through various channetgluding those that come before thieeacebuilding
Commission (PBGInd those designated by the Secret&@gneral. Countries on the agenda of the PBC received
approximately 58ercentof all funding allocated to FBsupported countries (i.e. $4million out of $80 million)
in2011.

As 2011 was the fifth year operation, the PBEook immediate actions to address recommendations of external
evaluations to improve theffectiveness oimonitoring and evaluation (M&Bystemsat country and HQ level. The
elaboration ofa Business Plan (20§2013)with a PMPB, whichwere endorsedyy the PBF AdvispiGroupin 2011,
provide strategic guidance to Recipient Organizations for a more rdsasesd budgeting anglanningprocess
az2yAlu2NAyYy3 yR NBLRNIAYy3I |3IFAyad GKS tat gAf f X
countries in their peacebuilding process@&be Business Plaaims to mobilize budgedllocations of $100 million
per year to a portfolio of appximately 20 active countries at any one time.

The PBF has two faciliteshe Peacebuilding and Recovery Facility (PRf{) thelmmediate Response Facility
(IRFJ in order to ensure the appropriate response to the conditions on the ground.

The PBRPeacelilding and Recovery Facility (PRt)pports a structured peacebuilding process during a three
year period and is driven by national actors and based on a joint analysis of needs identified with the support
the international community. The PBSO estdiglis country allocations based on an appro\R8F Priority Plan
and delegates project approval author#y the country leveto a Joint Steering Committd@SCgo-chaired by the
national government and the UN. The PBF Priority Plan focuses on objd¢ktivémve a direct and immediate
relevance to peacebuilding across one or more of the following four thematic areas:

Thematic Area 1Support the implementation of peace agreements and political dialogue
Thematic Area 2Promot coexistence angeacefulresolution of conflict

Thematic Area 3Revitalize the econormgnd generag immediate peace dividends

Thematic Area 4Establish ore-establishessentialadministrativeservices andelatedhuman and
technicakapacitie$

E

In 2011, PRF projects accounted 68.4percent($59.7 million) ofunds transferred to country activitieIwenty

five new PRF projects were approved in Burundi, DRC, Guatemala, Guinea;Bisnealiberia, Sierra Leone and
Uganda. These are in addition to 136 projects approvedufatting in 2007, 2008, 2009 and 2010. In total, 161 PRF
projects were approved bySChetween 2007 and 2011. Lebanon and Guatemala became eligible for funding
under the PBF.

The PBFmmediate Response Facility (IRF) designed to junystart urgent peacebilding and recovery needs. It
is a flexible and fast funding tool for single or multiple projects. Projects submitted by Senior UN Representative
countries that meet IRF criteria receive feedback on their proposal within three weeks.

3 All values are in US dollars unless othengisecified. In addition, the PBF earned $18.8 million in
interest, which is available for programme allocations.
* The Peacebuilding Commission brings together relevant actdrsinisters resourcesdvises on
integrated strategies for postonflict peacéuilding and recovery anavhere appropriate, highlights
gaps that threaten to undermine peacthe ountries on thePeacebuildingCommissioragendaare
Burundi, Sierra Leone, Guinea, Guif#ssau, Liberia and Central African Republic.
®The PBF Prioritylan is a strategic document that sets out PBF priority areas and outcomes that
guide subsequent project development.

Abbreviated throughout this report as "Rebuild essential administrative services"
"The IRF facility has a funding limit of $3 million.
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In 2011, 19 newRF projects were approvetllew countries that received IRF funding included Lebanon, South
Sudan and Comoros. Countries that had previously receivedupBig and received additional allocations in
2011 included &te d'lvoire, Guinea, Kyrgyzstan, Somalm Sudan. Prior to 2011, a total of 26 IRF projhats

beenapproved Therefore, as of December 2011, 45 IRF projects have been endorsed by the Assistant Secretary

General for Peacebuilding Support (ASG/PBSQO). The total amount funded under the WeR2€drlt period was
$27.5 million, which is a slight decrease from the $31.9 million approved for IRF projects in 2010. Similar to
previous year; the focus of the majority of interventions remains on jstapting security sector reform and DDR,
improving political mediation and national dialogue efforts, the reintegration of vulnerable groups and the socid
economic empowerment of women and youth.

Project Approval and Implementation Status

In 2011, 25 new projects were approved for PBF funding undePRE: Burundi (1), DRC (5), Guatemala (1),
Guinea (6), GuineBissau (4), Liberia (2), Sierra Leone (5) and Uganda (1). In addition, the 19 projects that recei
funding under the IRF in 2011 were Comoros (e O'lvoire (1), Guinea (1), Kyrgyzstan [(@hanon (1), Somalia
(4), South Sudan (2) and Sudan (3). The PBF tramsf®87%2 million for 49 projectswhicht compared with
2010 is a slight decreade

Of the 206 PBBRpproved projects, UNDP was involved in the implementation of 118 projects. Q#wipient
Organizations that were involved in the implementation of PBF projects incluBedd and Agriculture
Organization(FAQ (9), International Labour OrganizatidiLQ (4), International Organization for MigratioffOM)
(16), Office of the High Comissioner for Human Righ©@HCHR(11), United NationsCapital Development Fund
(UNCDF (1), United Nations Department of Political AffaildNDPA (3), United NationsCentre for Human
SettlementgUN-Habitai) (3), United Nations Educational, ScientifitceCultural Organizatioy NESCJJ9), United
Nations Population FunUNFPA (19), United Nations High Commissioner for RefugdéNHCIR(24), United
bliA2ya [/ KUNRERRG),Orited GlatighR Industrial Development Organizat{@tNIDQ (2), United
NationsEntity for Gender Equality and the Empowerment of Worfigh WOMEIN(7), United Nations Office on
Drugs and Crim@JNODC(3), United Nations Office for Project ServigeiNOPH(14), United Nations Relief and
Works Agency for Palestine Refugeg&NRWA (1) andWorld Food Programm@VFB (7). In terms of project
value, UNDP was responsible for handlingpétcentof all funds transferred in 2011, a slightly lower percentage
than in 201045 percen) and 200955 percen). The three other leadinggencies in terms of receiving the highest
shares of funding were UNHCR (1pefcen), UNDPA (7.7percen) and UNICEF (7gercend). Nearly half 48
percent)of all projects were implemented by two or more Recipient Organizatiand in Burundi, NepaDRC,
Uganda and Céte d'lvoire the majority of projects were jointly implemented, as were a significant number in Sie
Leone, Liberia, the Central African Republic, Guinea and Comoros.

As of 31 December 2011, 118 projects had operationally closed: D) 26n 2008, 19 in 2009, 59 in 2010 and 35
in 2011.

Project Implementation: Achievements and Challenges

This report consolidates over 100 project narrative reports submitted by Recipient Organizations, all of which ¢
available on the PBF website onettMPTF Office GATEWAMtH://mptf.undp.org/factsheet/fund/PBOQ0.
Summaries of some of the key results and challenges are presented in each country summaryasetlioks are
made to one (or rare) of the PBF Thematic Areas.

Generally, across all thematic areas, the PBF supported central state structures, localized community initiati
and targeted civil society actors in both rural and urban areas. In light of the importance of includirenvrom

national reconciliation and peacebuilding processes, gender is mainstreamed across most projects and s
initiatives target women specifically. Additionally, youth has been a key target group due to their importance

® Total includes cosextensions to five projects in addition to 44 new projects (25 + 19).
°This is compared to $89.8 million in 2010, $42.4 million in 2009 for 46 projects and $83.5 million for
38 projects in 2008.
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preventing relapse into conéli and kickstarting economic recovery. Support for institutibnilding and security
sector and transitional justice reforth were also key priority areas for implementing partners and Recipient
Organizations, with efforts focused on boosting the capaaiitpational and local actors such as the army, police
and court officials, who play a key role in addiegsonflict drivers and building peaceful cohesion

Under Thematic Area 1 (support the implementation of peace agreements and political dialogtied PBF
funded the continued support of peace agreements, mediation and political dialogue efforts in Burundi, Centr
African Republic, Chad, Comoros, Cote d'lvoire, Guatemala, Guinea,-Biss@a Kenya, Liberia, Nepal, Sri Lanka,
Somalia, Sudan and Ugda. Thissupport included activities that focused on security sector reform, DDR,
supporting the implementation of peace agreements and transforming transitional justice systems.

M For examplea new project in Guineaupported the implementation of peace agreements
and political dialoguean collaboration with the central government in disarming, demobilizing
and reintegrating 4,300 soldiers from the Guinean afmyith a view to estoring governance
in the security sector, regulating the standard operating procedures of the defilences and
reducing the costs of the state budget by adjusting the army payroll. In an attempt to meet
these aims project activities consisted of estlithing a detailed timeline for personnel
retirement; identifying beneficiaries; drafting a public information campaign to sensitize
soldiers, their families and the entire populatiand capacitybuilding of civil servants for the
processing of soldierpension applications. Based on available census data, 3,928 soldiers
retired as of 31 December 2011. In conjunction with these efforts, the cégmoit the
General Directorate of Military Pensions and Veterans Affairs Offices were evaluated and
ultimately strengthened to cope with the increased workload due to DDR activities.

M A UNDP project that closed in 2011 was airae@nhandng the implementation of peace
agreements and political dialogugn Sierra Leone by reforming transitional and democratic
systems of governancé.Project activities improved the capacity of the pamientary
secretariat in terms of increasing their exposure to modern management practices and
enhancing the capabilities of newly elected parliamentarians in representation, oversight and
legislative practices. Roughly 124 elected parliamentarians weirettaon debating and

NELINBESYdl A2y G(SOKYyAljdSa Ay NBtlLGA2y G2 yIi

development issues. Thisaining included modules on UN Resolution 1325, which was
provided to female MPs and their constituents, and resuliedncreased publicityor and
appreciation of women at the national and community levels. Consequently, gepeeific

al
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processes of Sierra Leone.

Aims undefThematic Aea 2includepromoting coexistence and peaceful resolution of conflit¥ith the support

of PBF funds, almost all countries have implemented projects that promote coexistence and resolution of confli
in a manner that addressed each country context aadtributed to sustainable peacebuilding by tailoring project
activities to local realities. Projects largely focused on strengthening institutions to promote effective partnershiy
for national reconciliation, democratic governance and respect for hunggubsrand to address legacies of conflict.
Other priority issues emphasized under this Thematic Area include resolving conflict related to access to resout
(e.g. land and water disputes) and the positive role women can play in reconciliation efforts.

°This is especially the case fortingions that can play a key role in the restoration of public order
and trust between authorities and civil society.

" Note: While some examples are highlighted under the Thematic Areas below, please consult the
Country Summary section for a more compeebive breakdown of project achievements according to
country and Thematic Area.

12 UNDP project: Project to support the retirement of 4,300 military personnel.

¥ UNIPSIL project: Capacity building for Sierra Leone parliament for enhanced performance of its core
functions of representation, oversight and legislative enactment.
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M Examples of programming under this Thematic Area include a project in Burundi launched by
UNDP to establish a national Human Rights Commission to address human rights violations,
combat impunity and promote democratic governance and a culture of peaste/elsince
2007, efforts between the UN, government and civil society led to the establishment of the
National Independent Human Rights Commission (CNiD2p11. CNIDH was deemed
compliant with international human rightstandards and during the yearNH members
were elected by the National Assembly in Mayith three of the seven members being
women (including thevice-president and secretary); public and state institutions were
sensitized on the role, mandate and functioning of the Commission, @aceaess raising and
advocacy activities took place to inform the general public on how it can benefit from, and
collaborate with, the Commission in order to develop a sustainable social contract that
protects the rights of all Burundians.

b TheElectoralViolence Respongeitiative (EVRNvas an IRF project implemented in Kenya by
UNDP. EVRI was implemented within the Consolidated Peace Programme for Kenya to
enhance political dialogue and promote coexistence geceful resolution of conflict
through neeting objectives related to establishing strategies, policies, legislation and
institutions for peacebuilding and conflict prevention at the national, county and community
levels. The project also sought to engage policy makers, civil society actorowhdiry
strengthening national and local institutional and administrative capacity for sustainable
conflict prevention and coordination.

Under Thematic Area 3révitalize the economyand generate immediate peace dividendgrojects focused on
delivering grvices, training and livelihood opportunities for the general population in several countries includin
CAR, Comoros, DRC, Guinea, Haiti, Kyrgyzstan, Lebanon, Nepal, Sierra Leone, Somalia and South Sudar]. Yol
tended to be at the heart of this Thematiged, with over 50percentof projects focusing on both youth and
women as the prime targets. An emphasis was placed on providing support for generatingesmort
employment, professional development, job creation and the establishment of youth assosiédieveral projects
also streamlined gender into their programmatic frameworks to integrate women in effort®vitalize the
economy, and also supported sustainable livelihoods and the reintegratidntefnally Displaced Persori®p3.

S 3

M With reference to generating immediate peace dividenas initiative on bioeconomy was
launched in July 2011 in DRC to help improve the quality of life in rural areas of South Kivu
through incomegenerating activities related to agriculture and biodsigr. In conjunction
with focusing on bioeconomy, the essential functions of government institutions were also
strengthened to enable civil servants to assume their duties in providing basic services to local
citizens thereby providing alternatives for stainable livelihoods and generating employment
opportunities for agricultural workers.

M The UNICEEEmpowering Youth to Promote ReconciliatiorKyrgyzstan project addressed a
number of relatedissuesthat could lead to renewed violence, especially in the-upnto
Presidentialelectionsin October 2011 With a focus on atisk youth,the project identified
different entry points to address their needs and engage them in opportunities that would
contribute to national reconciliation and the generation of immediate peace dividends. In
2011, aproject was devised in cooperation with the ChiRights Defenders League to train
social pedagogues and secondary school staff on how to identify and work wigtk gbouth
and adolescents. A partnership was also established with the Bishkek Business Club (BBC) to
develop entrepreneurial capacities angst youth across ethnic and geopolitical divides.

M Generating immediate peace dividends and rebuilding essential government infrastructure
were the priorities of thedrban Solid Waste Managemeinitiative in Somalia that addressed
the need to reform wag management facilities in Galkayo. In 2011 community leaders and
local authorities were supported in drafting a plan for constructingrebuilding appropriate
waste management facilities. Additionally, foauommunity-based organizations (CBOSs)
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composed of 150 members (all women), were established and were responsible for
implementing this strategy. Thisitiative resulted in 541 women from surrounding villages
being trained in basic sanitation principles, as well as the construction of a landbliiin S
Galkayo (which created job opportunities for 250 labourers) and the economic empowerment
of women by engaging them in detw-door garbage collection services.

MLY .dNHzyRAZ GKS t.C SylFoftSR (GKS O2ydAyda GAz2
reintegration program of waaffected persons. The executed activities consisted of the
constant monitoring of conditions for reinstatement and protection of target groups to ensure
non-discrimination against returnees and respect for human rights in lassas. The
monitoring process permitted the identification and assistance of returnees confronted with
problems of land issues. Seven thematic surveys were conducted in areas of return organized
into Integrated Rural Villages (VRI), which comprised implacash grants, health, education,
vocational training, genddsased violence, personal documentation and vulnerable returnees
assisted in 2010. The PBF support also permitted UNHCR to determine a total of 78,796 IDPs
were living in 120 sites across theuntry.

UnderThematic Area 4 (rebuild essentiaiministrative services) strengthening the institutional capacity of local
and national government to deliver services to the population was the prime focus. In the majority of case
projects concentratedn strengthening government security capacity in the coordination and implementation of
peacebuilding activities, as well as supporting public administration reform and service delivery with a view
increase confidence and trust between local and staf@esentatives. This thematic area had the fewest projects
implemented, though the number of initiatives increased in 20&fparedto previous yearswith programming
taking place in DRC, Liberia, Kyrgyzstan, Sierra Leone, Somalia, South Sudan and Uganda.

M TheSupport to Judicial and Correctional Institutionsastern DRC worked towards promoting
peaceful coexistence, as well as rebuilding essential government infrastructeeoalwas
to bring about security sector reform and strengthen the ruldéaof, particularly in relation to
transitional justice systems used to resolve disputes and ensuring compliance with respect to
the rights of women and girls. During 2011, several Peace Courts and prisons in Masisi,
Shabunda Fizi, Bunyakiri, Goma and Feewehabilitated through the construction of
retaining walls, connection of water supply, and construction of latrines, showers and
tarpaulins. Additionally, work began on building the capacity of staff working in Peace Courts
and the prisons of MasisiuBhuru and Bunyakiri Fizi to sensitize them on human rights legal
frameworks.

b Promoting peaceful coexistence, rebuildiegsential administrative servicesd enhancing
public service delivery were the main priority areas of Libe&aibancing the Rationship
between Police and Civiliaigtiative. Community leaders and Liberia National Police officers
were engaged in sensitization workshops and community policing trajramglsas a result,
crime prevention strategies were enhanced and communitiepedenced a marked
improvement in the delivery of economic and development activities due to their increased
confidence in the security sector.

I In Uganda, thePeacebuilding and Enhancing Protection Systprofct made headway in
supporting peace agreements and rebuildiegsential administrative servicey strengthen
ing the capacity of the Ugandan Human Rights Commission (UHRC) to hanslendatsms
of human rights violations and enhancing the skdt of Commission staff and those in
subregional cemkes to monitor, analyse, report and advocate on human rights violations.
Upward of 60 community events were organized on peacebuildingustide in the northern
districts of Kitgum, Pader, Gulu and Agagad through these community meetings, roughly
300 people were sensitized on justice and peacebuilding issues related to the northern
Ugandan context.
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In terms of the major challenges fat®y projects implementing activities with support from the PBF, these are
also highlighted under each country summaBhallenges predominantly corresponded to the country/regional
context as opposed to factors related to Thematic Area outcoiBeme of he most common challenges
encountered by stakeholders in implementing activities in 2011 inclymtéitical instability and fragile security
situations; a lack of capacity of national and local partners to implement activities and dels@stainable
resuls; natural disasters (such as landslides, floods and drouglasyl procurement/operational related issues.

Financial Performance

As of 31 December 2011, the PBF had received contributions from 50 donors totalling $418.7 ahillibich
$58million wasreceived in 2011. The PBF has the broadest donor base of any MPTF administered by the M
Office. The combined contributions of the five biggest PBF donors int 2&dan($12.5 million), Sweden
($11.5million), United KingdomDepartment for International Development (DFID ($9 million), Norway
($5.2million) and Canada ($5.1 millianaccounted for B percent of all contributions in 2011. Sources of PBF
funds include donor contributions, interest e@d by the Administrative Agefit and agencyarned interest,

PTF

which is the amount earned by Recipient Organizations on the undisbursed balance of PBF funds. Interest eatned

in 2011 amounted to $1.3 million, a decrease from 2010 interest ($2.1 million). Total interest earned for the P
from 2006through2011 totdled $18.7 million.

Since the establishment of the PBF in 2006, a net cumulative amount of $300.1 million has bsfenred by the
MPTF Office to 18 Recipient Organizations in support of 206 projects in 22 count2€4d.1, the PBF received
$58million in donor contributions and transferred $87 million to Recipient Organizatiunsds have also been
deducted for the MPTF Office's Administrative Agent fee pértent($4.1 million), bank charges ($17,735da
direct costs ($12.5 millioR)related to the implementation by the PBSO of activities that fall under the, PBF
including expenditures for the PBF Advisory Group, and support to the offices of senior UN Representatives
national counterparts responsible for management of the PBF programme abtimtry level.

Refunds from Recipient Organizations amounted &® $nillion. As of 31 December 201tefunds amounted to
$8.3 million, andhe balance of funds with the Administrative Agent was $120.6 million. Recipient Organization
had a balance of#.2 million, or 3@ercentof the transferred amount at the end of the reporting period.

The PBF's cumulative expenditure for both PBF facilities from 1 January 2007 to 31 Decembara011
$209.9million, which isa 70 percentdeliveryof transfers made&luring the same period ($300.1 million). Given that
additional funds were approved in 2011 and several new projects were implemented in the later part of the yea
the 2011 delivery rate improved compared to previous years (cumulative delivery as of 8miigec2010 was

66 percend. In 2011, expenditure amounted to $63.6 million.

Cumulatively,Burundi, Central African Republic, Liberia and Sierra Leone received the largest amount of fu
transfers across the entire PBF portfadind have cumulative deliverates of 78 percent, 69 percent, 70 percent
and 90 percent respectively

Of the total funds transferred toRecipient Organizationsa little over 55 percent have gone to UNDP
($165.7million in total, $35.2 million in 2011). The secdadyest share ofunding was received by UNOPS
($22.6million or 7.5percen), followed by UNICEF ($20.7 million or peBcen) and UNHCR ($17.5 million or
5.8percen). The United Nations Relief and Works Agency (UNRWA) was the o#lynfrsecipient of PBF funds
in the 2011 calendar year; they received $1.4 million in support of their programme in Lebanon.

“Interest is received by the MPTF Office based on the balance of funds remaining in the PBF account.
!> Note: These are cumulative totals covering the period 260®11.
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PBF Transparency and Accountability

Launched in 2010, the MPTF Office GATEW#/fmptf.undp.org/) continues to serve askaowledge platform
providing reattime data from the MPTF Office accounting system (Atlas), donor contributions, project budgets ard
transfers to Recipient Organizations. It is designed to provide transparent, accountabiedunagiement services
to the United Nations system to enhance its overall coherence, effectiveness and efficiency.

The GATEWAY provides easy access to more than 8,000 reports and documents on MPTFs/Joint Programmes an

individual programmes, with graphs and tables displaying relevaandial data. By providing users in the field
with easy access to upload progress reports and related documents, the MPTF Office GATEWAY also facilitates
knowledgesharing amongst UN agencies. In only its second year of use, the MPTF Office GATE\&&X is al

being recognized as a standasetter by peers and partners.
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Introduction

The Fifth Consolidated Annual Progress Report on Activities Implemented under the Peacebuilding Fund (PBF) was
consolidated by the United Nations Development Programme (UMDRM)-Partner Trust Fund Office (MPTF

Office) in its capacity as the Administrative Agent of the PBF. The report is submitted to the Sédesiznyl

through the Assistant Secreta@eneral (ASG) for Peacebuilding Support. The ASG for Peacebuildingt Suppor
heads the Peacebuilding Support Office (PBSO), which acts as Fund Manager for the PBF and provides overal
RANBOGAZ2Y YR 3JdzARFYOS (2 GKS FdzyRQa LINBINI YYS Yy
stakeholders that contribute to the PBF.

This report serves as a reference for the Secrela§y SNJ f Qa Ay Ldzia (2 GKS { SOdzNA i
It is submitted in fulfilment of the reporting provisions outlined in the PBF Terms of Reference (ToR), the
Memorandum of Understanding (MQUWetween the PBSO and the UNDP/MPTF Office, the MOU between the
MPTF Office and Recipient Organizations, and the Standard Administrative Arrangement (SAA) between the MPTF
Office and Donors.

The PBSO, as the Fund Manager of the PBF, is responsiblé fopétBtions and provides direction and guidance

to the programme management of the fund. The MPTF Office, as the Administrative Agent of the PBF, is
responsible for fund administration, including the submission of consolidated annual progress repopothice
feedback on advancements in the implementatiohPBHunded projects, as well as common challenges and
lessons learned.

This consolidated report covers the period 1 January to 31 December 2011 and provides narrativehaesdlts

and financialihdings on progress made by projects that are funded through the PBF. Also highlighted in the report
are common achievements and challenges that cut across priority and thematic areas in the countries where
peacebuilding efforts are supported. The PBF AhrRrogress Report was prepared using data from project
progress reports, as well as financial statements submitted by Recipient Organizations to the MPTF Office. It is not
an independent externakvaluation of the PB§ overall programme effectivengssor is it an assessment of the
performance of Recipient Organizations. Instead, the purpose of this report is to provide PBSO andi@ogintry
Steering Committees with a comprehensive overviewhefachievements and challengésat projects funded by

the PBF experienced in 2011. Tiwgerviewwill enable the Steering Committees to take corrective measures and
makestrategic decisions as necessary.

As of 31 December 2011, the Piafel funded projects in 22 confligffected countries: Burundi, Chad, Comoros,

I/ Sy (NI f ' TNAOIY wSLlzof A O fthe Gdhgo FORC)DRuAtdTAIE, GaEingay Suinkd (1 A
Bissau, Haiti, Kenya, Kyrgyzstan, Lebanon, Liberia, Nepal, Sierra Leone, Somalia, South Sudan (Republic of), S
Lanka, Sudan, Timbaeste and Ugarad Recipient Organizations implemented projects in 21 of these countries
during the year?

In 2011,donors continued to provide unwavering support to the PBF, which allowed the UN to fill critical gaps
and address immediate peacebuilding challengesthe countries that required it the most. Ais other years,

efforts were made in 2011 to improve the design and implementation of projects to be more rbaslid and
responsive in addressing the root causes of conflict. Now in its fifth year, the PBFolas lyr fulfilling an
important niche within the peacebuilding architecture and is continually evolving based on lessons learned from
previous years.

'* Projects in imor-Leste closed in 2010 and no activities were implemented in the 2011 period.
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Report Structure

The PBF Annual Progress Report is a consolidation of over 100 deustrprogress repts submitted by
Recipient Organizatioisin 21 countries and therefore reflects resuliased narrative and financial dataThe

report is broken down over six chapters. Chapter One provides an overview of the strategic approach of the PBF, as
well as a dscription of the two PBF facilities, the Peacebuilding and Reconstruction Facility (PRF) and the
Immediate Response Facility (IRF). Chapter Two provides an update on project and implementation status during
the reporting period. Chapter Three highlight®ject implementation achievements and challenges at the country
level. Chapter Four provides an overview of the financial performance of theaR@BEhapter Five elaborates on

efforts made to ensure transparency and accountability of the PBF. Conclwafimgks are highlighted in
ChapterSix.

Y This report uses the terrRecipient Organizatiors refer to all UN Organizationsincluding IOM, a
non-UN Recipient Organizatiorthat execute PBF projects at the countryéé

¥ Individual projects progress reports are uploaded on the MPTF Office GAT Eit'Apff.undp.org)

on a regular basis. Projects that received funding in the last quarter of 2011 have been exempted from
this report as they had no activities to report and/or they did not submit progress reports for 2011.

See countnspecific sections for further details.
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1 PBF Strategic Approach

1.1 The Peacebuilding Fund

The PBF was established in October 2006, following General Assembly and Security Council resolutions A/60/984
and S/2005/1645 (2005) that requested the Secretagneralto establish a multyear standlng fund that would
SEGSYR ONRGAOFf &dzLR NI RdzZNAy3I GKS SINIeée adGlr3asa 27
that embodies a number of key principles:

It requires national ownership of a peace proges

It is designed to kiektart critical interventions;

It utilizes UN agencies on the ground to support project implementation by national organizations and
governments; and,

It operates as a global fund, while also allowing for decentralized andl@exibnetary disbursement at

the country level.

= E ]

The purpose of the PBF is to establish a bridge between conflict
recovery at a time when other funding mechanisms are not yet availg The purpose of the PBF is to
It also aims to address immediate challenges plaguing countri¢sitba| establish a bridge between
emerging from conflict, or are in danger of (re)lapsing into conflict. 1 conflict and recovery at a time
PBF seeks to minimize potential risks, while also stabilizing when other fundin
; Rt : . g
strengthening government institutions in order to enhance their capac mechanisms are not vet
to sustain peace processes in thedoterm. Furthermore, the PBF strive _ y
i2 FRRNB&aa O2dzyiNXAS&aQ AYYSRALlon{ avalable SYSNE
political crisisand fill gaps during the early stages of a peacebuilding
process.The PBF is an innovative mechanism that is guided by the gemaptransparency, flexibility, timeliness,
accountability, catalytic effect, effectiveness, nebdsed allocations and national ownership

While the PBF gives priority to countries that come before the Peacebuilding Commission (PBC), it is algo availab
to countriesdeclared eligibldy the Secretarfzeneral. Funding can be activated through the Immediate Response
Facility to meet urgent peacebuilding needs.

The PBFAerms of ReferencéToR was revised in April 2009 to include a new aim that enharicésS Cdzy R Q.
capacity to serve as a flexible, responsive and focused resource for peacebuilding support. This occurred by
AAYLIX AFTeAyad UKS t.CQa auNHzOUdz2NB YR SYKIFIYyOAy3a | yR
consultation, information shamg and dialogue. The two funding facilities of the PBF are currently the
Peacebuilding and Recovery Faciliand the Immediate Response Facifityrhe 2009 ToR removed the funding

cap of $1 million for the IRF and outlined that each funding request warildccompanied by a thorough review

and risk assessment.

Under the revisedfoR G KS t. C LINRPGARSA &dzZJlR2 NI FyR FRRNBaasSa
peacebuilding process. This is done across four main areas:

9 Activities designed to respond tmminent threats to the peace process and tigbvide support for the
implementation of peace agreements and promote political dialogu&his includes activities that
strengthen national institutions and processes established under those agreements;

9 Actiities that build and/or strengthen national capacities for fr®@motion of coexistence and peaceful
resolution of conflictand assist in the delivery of peacebuilding activities;

¥ The Peacebuilding and Recovery Facility (PRF) is a programme based on a Priority Plan jointly
developed by ational authorities and UN presence in a specific country.

®The Immediate Response Facility (IRF) is approved on dgasse basis to provide rapid and
flexible emergency funding for immediate peacebuilding and recovery needs.

Peacebuilding FunglConsolidated Annual Progress Report 2011 3



1 Activities thatsupport efforts to revitalize national economies and genéeammediate peace dividends
for the general population; and,

1 Theestablishment or reinstatement of essenti@dministrative services including strengthening human
and §tgechnical capacities, which may include the payment of civil service salaries andeutineent
costs™.

1.2 Peacebuilding and Recovery Facility (PRF)

The Peacebuilding and Recovery Facility supports a structured peacebuilding process that is driven by national
actors. This process is based on an analysis of needs carried out in cooperdtitimewiternationalcommunity.

The PBSO establishes a country allocation based on an approved Priority Plan and delegates project approval
authority to a Joint Steering Committee that isatmaired by the national government and UN.

In designing the PBF i@ty Plan information is drawn from needs assessments and existing frameworks that
explicitly address peacebuilding needs. The Priority Plan focuses on objectives that have a direct and immediate
relevance to peacebuilding within one or more of the ThémArea$’ as detailed in the PBF Results Framework:
Thematic Area 1Support the implementation of peace agreements and political dialogue

Thematic Area 2Promote coexistence and peaceful resolution of conflict

Thematic Area 3Revitalize the economgnd generate immediate peace dividends

Thematic Area 4Establish ore-establishessentialadministrativeservices andelatedhuman and
technicakapacitie$®

E

Eligible countries include those emerging from conflict or that are at risk of relapsing inflictcorhe PRF
encompasses all projects that qualified directly through the PBC and those countries efigihleleclared eligible
by the endorsement of the Secretafyeneral.

In 2011, 25 new PRF projects were approved in Burundi, Democratic Repub&cGiingo, Guatemala, Guinea,
GuineaBissau, Liberia, Sierra Leone and Uganda, in addition to 136 projects approved for fomahir2pD07
to 2010.

Lebanon and Guatemala are newcomers to the PBF in 2ZIHd.Guatemala Rrity Plan was approved in
May 2011 and a $10 million country envelope was awarded, out of which the firsfect was funded in
November2011. As of December 2011, no Priority Plan had been approved for Lebanon.

' Note: The payment of giil service salaries is undertaken only in exceptional circumstances and lasts

for a limited period of time.

*The term used by the PBF at the global level is Thematic Areas. This may differ from terminology

dza SR |G GKS 0O2dzy i NE deSnéiéatl outlirfediltBe PéokidiNBad.NR G & | NBI & ¢
% Abbreviated throughout this report as "Rebuild essential administrative services"
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Tablel-1 Countries Receivingurds from the Peacebuilding and Recovery Facility (PRF)

Year Country Country Envelope(s) Priority Plan Approval/Revision
2006 Burundi* $35 million January 2007
2011 $9.2 million April 2011
2006 Sierra Leone* $35 million March 2007
$7 million November 10 (Second Priority Plan)
2007 Liberia* $15 million December 2007
$3 million November 2010 (Revised Priority Plan)
$17.13 million May 2011
2007 Nepal $10 million September 2008

Within the framework of the existing United Nations
Peace Fund for Nepal IPFN).

2008 GuineaBissau* $6 million April 2008
$16.8 million January 2011
2008 Central African Republic* $10 million June 2008
$20 million February 2010 (Revised Priority Plan)
2008 /0308 RQL@2ANBS $5milion August 2008
$1 million October2011
$6.5 million September 2011
2008 Comoros $9 million March 2009
Guinea* $6 million April 2009
$12.8 million December 2011
2009 Democratic Republic afie $20 million October 2009
Congo Within the framework of the Stabilization and Recover
Funding Facility (SRFin Eastern DRC
2010 Uganda $14 million November 2010
2011 Guatemala $10 million May 2011*

* Denotes countries on the agenda of the Peacebuilding Commission.

1.3 Immediate Response Facility (IRF)

The PBF Immediate Response Facility is designed togtartgmmediate peacebuilding and recovery effobig
acting as a flexible and fast funding tool for single or multiple projects. Projects subnitte@Sy the Senior
UN Representative in countries that meet IRF criteria receive funding within threesweek

The IRRunding ceiling without Secretai@eneral eligibility declaration B3 million andthe maximum amount
available under this facility is $10 million. IRF projects shorterterm in naturewith a maximum duration of

18 months. Individual projes are designed to prevent conflict and/or promote sustained engagement in
peacebuilding activities. Project portfolios (multiple projects) are also funded under the IRF; however, these must
be needs based (e.g. drawn from a UN Integrated Strategic Frarkewdave an immediate action plan that
explicitly addresses peacebuilding needs) and are limited tiidn.

2 For more information seéhttp://www.unpbf.org/news/a-peacebuildinepriority-planfor-guatemalahasbeen
approved/
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Eligible countries include those emerging from conflicthat are at risk of (re)lapsing into conflict, as well as
countries already decled eligibleby the Secretarzeneraland those on the agenda of the PBC. Country eligibility
is determined by the Secretafyeneral and based on recommendations from the ASG/PBSO.

In 2011, 19 new IRF projects were approved. fiirg¢ recipients of IRF fuling in 2011 included Lebanon, South
Sudan and Comoros. Prior to 2011, a total 26 IRF projects were approved; therefore, 45 IRF projects have been
endorsed by the ASG/PBSO as of 31 December 2011. The total amount funded under the IRF in 2011 was
$27.5million. Interventions commonly focused on enhancing security institutions and national infrastructure,
security sector reform, DDR, improving political mediation and dialogue efforts, and strengthening transitional
systems of justice.
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2 Project Approval and Im plementation Updates

2.1 Project Approval Status

As of 31 December 2011, $300.1 million had been approved and fi
transferred across both PRF and IRF facilities for projects in 22 coury By the end of 201 1donor

in support of 206 projects and joint programme3i this total, $80.6 contributions to the PBF
million was approved and transferred during the current reporting peri|  ,,ounted to $418.7 million.
(2011). Annual transfer amounts in previous reporting periods w:
$89.4 million in 2010, $42.&illion in 2009, $41.2nillion in 2008 and
$46.5 million in 2007. The $300rillion transferred represents 71.percent of PBF donor contributions
($418.7million) as of 31 December 2011.

Of the 206 approved projects, 118 were executed by UNDP. Other Recipient Organizations implemented the
following number of projects: FAO (9), ILO, (®M (16), OHCHR (11), UNCDF (1), UNDPA (Bjahit (3),
UNESC@®), UNFPA (19), UNHCR (24), UNICEF (26), UNIDO W@DMBEN (¥, UNODC (3), UNOg3H),
UNRWA1) and WFR7). In terms of project value, UNDP was responsible for handlingersent of all funds
transferred in 2011, a significantly lower percentage than in 201(Qp€8en) and 2009 (6%ercen). The three

other leading agencies in terms of receiving the highest shares of funding were UNHCBe(&éni, UNFPA
(7.7percen) and UNICHF .5perceni).

In 2011, 25 new PRF projects were approved in Burundi (1 project), Democratic RepubécGaingo %),
Guatemala (1), Guinea (6), Guirgiasau (4), Liberia (2), Sierra Leone (5) and Uganda (1). In addition, 19 new IRF
projects were suppaed in Comoros (1), Cote d'lvoire (1), Guinea (1), Kyrgyzstan (6), Lebanon (1), Somalia (4),
South Sudan (2) and Sudan (3).

Thesenew projectsare in addition to the 136 projects that were approved for funding between 2007 and 2010. In
total, 160 PRF pregts have been approved by national steering committees between 2002Giid Between
2008 and 2011 the number of countries in which the PBF was operational rose from £9 to 22

2.2 Project Implementation Status

As of Decembe?011, 118 projectiadcompleteR 2 LISNF GA2ya FyR 6SNB RSOf I NBR ¢
4 in 2008, 19 in 2009, 59 in 2010 and 35 in 2011). Information on dates of operational closure (both forthcoming
and already completed) is available in the tables following each country apynm

A large number of projects have been jointly implemented by two or more Recipient Organizagicasse

common funding arrangements, like the PBF, encourage joint programmingndiniger included the joint
implementation of projects between UN agéee and UN missions, which enabled projects to benefit from
complementary expertise and experience. Countries where UN agencies partnered with UN missions to implement
PBFsupported projects included Burundi (United Nations Integrated Office in BururdyB) Sierra Leone

(United Nations Integrated Peacebuilding Office in Sierra Leone, UNIPSIL) and Liberia (United Nations Mission in
Liberia, UNMIL). Collaboration between UN agencies and UN missions also took place in the DRC, Central African
Republic, C& RQL @2 ANB>Z-BbshutA GA | YR DdzA y S|

The overall delivery ratefor PBF projects as of 31 December 2011 wageét@ent This is an increase from
66.7percentas of the end of 2010.

% Guatemala, Lebanon and South Sudan were new PBF countries in 2011.
% Expenditure expressed as a proportion of the total funds transferred.

Peacebuilding FunglConsolidated Annual Progress Report 2011 7



2.3 Monitoring and Evaluation, and Reporting

As outlined in the Memorandum foUnderstanding between the UN and the MPTF Office, the ASG for
Peacebuilding Support provides overall direction and guidance on the programme management of the PBF and
monitors its operations. The monitoring and evaluation (M&Eprojects is undertakety respective Recipient
Organizations in accordance with the contractual provisions and consistent with the regulations, rules and
procedures of each Recipient Organization. In addition, the Advisory Group or ASG for Peacebuilding Support is at
libertytoNB Ij dzSaid 'y AYRSLISYRSydG afSaazya tSHNYSRE SOOIt dzk i

2.3.1 Fund and Country -Level M&E

As in 2010, measures were taken throughout 2011 to strengthen the PBF M&E sigdtieig into account the

findings of external evaluations in Budi, Central African Republi€omoros, GuineBissau, Liberia, Nepal, Sierra
Leone Sri Lankaand TimotLesté’, in conjunction with external donor reviews in 2010. These evaluations
confirmed the overall added value, comparative advantage and relevancBBé&funded projects in the
contributions made to the peacebuilding process and the effectiveness of the Fund in delivering results. Yet
despite these achievements, addressing the root causes of conflict was a major constrainthizi@albgence of a

confiict analysisyeak project design and M&E systems, and the complex operational and institutional procedures
of fund recipients. As a response, the Peacebuilding Support Office (PBSO) took action in 2010 to put preconditions
in place to improve results mdoring and reporting systems, and alsowork on a pragmatic approach for the
streamlined monitoring and reporting of results between the country offices and PBSO.

The formulation of a new Business Plan served to define the scope and scale of the tR#iB fsrom 2011 to

2013 and addressed weaknesses of current M&E business processes at headquarters and in country offices. The
project/programme approval processes at PBSO lewst hacome more resultsriented, and criteria have been

defined that the gality of each programnt@will be assessed against during the design stage. Clear guidance has
also been provided to the field on how to monitor and assess whether expected results will be able to address the
country-specificconflictdynamics

The overallelevance of results has been articulated in a Performance ManagementHnE?)2011¢2013 that is

used by PBSQesior managementas the main reference point for measuring the effectiveness of country
programmes and organizational performance. The PMR &mthe streamlining of projecbasedmonitoring and
reporting systems towards more strategiesults defined as"behavioural, political and institutional changes
necessary to support countgpecific peacebuilding processése PMP was rollenut to all PBF countries in 2011

and provided strategic guidance to country officesaonommon understanding of peacelevant results and R
dzy RSNI eAy3d WUKS2NASa 2F OKFIy3ISQr YR K2g 02 YSI adaNb

The PMP will driv the overall programme effectiveness of HBRded projects and ease the assessment processes
of internal and external evaluations. Results achieved at the global level reflect aggregated-spentfiz sector
outcomes from the entire portfolio. Achiemgents beyond sectors will also be assessed in terms of evaluating the
reduction in state fragility and violence, both of which are preconditions for sustainable peace. Project
performance is measured against the indicators of the PMP, which will drawfferedt data sources to ensure

the most comprehensive assessment is made in order to reflect the type, quality and speed of change made.

2.3.2 Project-Level M&E

Monitoring is integral to the project cycle and an essential part of alekidtuted projects to keepctivities on

target and adapt programming to evolving contexts. Project evaluations are normally undertaken in the middle or
at the end of a project by external evaluators. At the project level, M&E is the responsibility of the Recipient
Organization ands carried out according to their respective regulations, rules and procedures.

“ These evaluatiomtook place between 2010 and 2011.
% This is the case for PRF Priority Pla@sauseproject approval is delegated to each country via the
Steering Committee.
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PBF projects have put in place monitoring and implementation arrangements throughout each project @sge. Th
arrangementsare strengthened by the utilization of standardizéJnited Nations Development Group (UNDG)
templates for PBF programmatic documents. A prejeeel management unit, board or committeeconsisting of
relevant UN actors, implementing partners and government counterparts that are responsible for regular
monitoring of activities typically oversees projects. Monitoring takes place through the review of data,
submission of reports and in many cases field visits during the project implementation phase. UN agencies
regularly train implementing partners and looabunterparts on information collection, monitoring tools and
practices.

Information gathered through monitoring activities is reviewed by the couletvel PBF Steering Committee,
which is responsible for providing oversight of project implementatiorviiets. In practice, the establishment of

an M&E framework and the extent to which monitoring takes place at project level varies considerably across
countries and projects. A number of projects have undertaken more comprehensive M&E practices with strong
results. Selected examples are highlighted in the table below.

Sample of M&E approaches used in PBF projects

In the UNDP project designed to promote national reconciliation and democratic governance through addr,
human rights violations and establisy a national Human Rights CommissioBunundi, implementing partners
compkemented the use of standard programme procedures in monitoring and evaluating the functions of th
Commission. Through M&E activitisgakeholders were able to ensure the Consitia was operating in
compliance with international codes and declarations, which were used to verify programmatic progress.

In Nepal the Response to Confli&telated Child Rights Violatigm®ject relied heavily on national stakeholders
andimplemeny 3 LI NIYSNB (2 O2YLX SYSy(d !bL/9CQa Y2yAl
project advisory committees were formed with government officials and NGO stakeholders, which enableg
monitoring and followup and the identificaton of R ¢ @a G2 YAGA3IF S0 FI Ol
vulnerability and threaten the peace process.

As part of monitoring and evaluation efforts in the UNDHck Impact Police and Security Refproject in
Somalig participants were individually assedse order to shape and revise activities regarding the conduct ¢
police operations and forging links with the criminal justice system. Local partners reported back to UNDP
guarterly basis to provide feedback on project progress and quality, whal@lbmonitoring by UNDP was
carried out with the aim of determining the deeper impact of interventions. As a result, the project found th
overall participation by women was low and Puntl&edunterparts were encouraged to promote gender equi
and equdity within the law enforcement system. Thaffort was coupled with attempts to address existing
challenges in establishing law and orderarticularly on the issue of piracy in coastal areasd resulted in the
development of strategies to address outsthimy issues.

In accordance withational andnternational standards, monitoring Mine Risk Education (MRE) activities in the
UNICEF/UND®upport tovline Actionprojectin Sri Lankdook place both internally and externally. Internal
monitoring was carriedut by MRE implementing agencies and UNICEF, while external monitoring activities v
overseen by quality assurance teams from the Regional Mine ActiongOimth activity and impadevel

indicators were used to monitor MRE activities and intervargiand NGOs and volunteer networks met regularl
to assist with implementation and monitoring functions. This helped to increase overall ownership of the MR
programme and also contributed to the scaling up of victim assistance activities and suppertgyénnment in
facilitating communitybased rehabilitation programmes and other types of landmine victim assistance.

# puntland is a region in northeastern Somalia, centred on Garowe in the Nugaal provincets le
declared the territory an autonomous state in 1998.
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In terms of central monitoring and evaluation and building on efforts from previous years, the MPTE ®ifice
support from PBF Secretats at the country level has been successful in encouraging Recipient Organizations to
submit annual, quarterly and eraf-project reports, which are posted on the GATEWAY indicating project progress
and are part of strengthening the system for colleatand monitoring. Updates include information on outcomes,
outputs, achievements and challenges, and indicate any delays in project implementation.
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3 Project Implementation: PBF Global Priorities and Thematic Areas

3.1 PBF Global Priorities
The PBF supportsinS NSy A2y a GKFG KFE@S I RANBOG FYR AYYSRAL (S
which contribute towards addressing critical gaps, particularly in situations where no other funding mechanism is
available. The use of PBF resources has hdipeg about other sustained, support mechanisms such as lerger
programmatic and financial engagements on behalf of development agencies and bilateral donors.

The PBF ToR outlines four thematic areas for PBF engagement:
1 Thematic Area 1Support theinplementation of peace agreements and political dialogue
1 Thematic Area 2Promote coexistence and peaceful resolution of conflict
1 Thematic Area 3Revitalize the econonmgnd generat immediate peace dividends
1 Thematic Area 4:Establish orre-establish esential administrative services andrelated human and
technicakapacities’

While PBF projects incorporate elements of all four Thematic Areas, the majority of projects implemented in 2011
specifically targeted outcomes undd@ihematic Areas 1 and,2as seenn Figure 3-1 below. There are many
projects however, across all thematic areas, that support the improvement of national and local administrative
structures, as well as community initiatives that target civil society actorsdé€seand the inclusion of women has
been mainstreamed across the majority of initiatives. Furthermore, the empowerment of youth has become one
of the main areas of work due to the role youth have in economic recovery and national reconcibaiin
preventing arelapse into conflict. Support for institutidouilding and public administrative reform are alsentral
priorities, and particular focus has been placed on reforming security and justice institutions that play a critical role
in building (and raintaining) peace through restoring public order and building trust between authorities and the
general population.

Common programmatic interventions in 2011 included support to DDR; reforming army, police and justice
systems; soci@conomic reintegrationyouth empowermentand gender mainstreaming. Capacity development

of local and national actorgdvocacy and public information campaigning were key activilieematic Area 1
accounted for the largest share of fundi(4¢B.6 percent of all PBF fundshd the greatest number of projects
were implemented undeiThematic Aread and 2(seeFigure3-2 below). This remains consistent with findings in

the 2010 PBF report.

Key achievements accorditg Thematic Area can be found ingltountry summary section, where the Thematic
Area and corresponding priorities are highlighted in relation to activities that were implemented throughout the
year. In terms of the major challenges faced by projects implementing activities with suppuartifeoPBF, these

are also highlighted under each country summaag challenges predominantly corresponded to the
country/regional context as opposed to factors related to Thematic Area outcdoese of the most common
challenges encountered by stakeholdén implementing activities in 2011 includedlitical instability and fragile
security situations; poor engagement with local stakeholders; a lack of capacity of national and local partners to
implement activities and deliver consistent results; naturdisasters (such as landslides, floods and droughts)
and procurement/operational related issues

The countries that received the largest share of PBF funeigardless of Thematic Areare Burundi ($49 million

or 14 percent), Guinea ($45 million or 13 perjeand Liberia ($36.9 million or 10.8 percent), which are all
countries on the PBC agenda. In terms of the Recipient Organization with the highest share of project approvals
(see Figure 3 below) and budget allocations across all Thematic Areas, UNDEhevésad agency, receiving
55percent ($166.4 million) of transfers between 2007 and 2011 (and 45 percent of transfers in 2011 alone). This is

% Abbreviated throughout this report as "Rebuild essential administrative services"

Peacebuilding FunglConsolidated Annual Progress Report 2011 11



consistent with previous years. Other Recipient Organizations to secure more than 5 percent of PBF funds included
UNOPS (7.3 percent), UNICEF f§érgen) and UNHCR (5prcen.

Figure3-1 Number of PBIProjects per Thematic Area200%2011

Figure3-2  PBF Project Bréalown by Country and Thematic Are@00%2011
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Figure3-3  Share of Approved Projects According to UN Recipient Organization, Zui/l
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3.1.1 Thematic Area 1: Support the implementation of peace agreements and political dialogue

Table3-1 Thematic Area  Summary of Funds Transferred

130,827 76 436

Figure3-4  Thematic Area 1: PBF Project Breakdown by Country (expressed as a %)
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¥ Net funded amount refers to funding transferred to a Recipient Organization minus refunds of
unspent balances rived from the Recipient Organization.
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Thematic Area 1 accounted for the largest share of PBF funding and also had the majopigycésd of IRF
projects. Countries that implemented the highesthmoer of Thematic Area 1 projects as of December 2011 were
Burundi, Liberiaand Sierra Leongall 10) and CAR (8). See Figuresdelow for the top six countries in this
category.

Projects under this area focus anediation and facilitation of peace agreenmés and supporting political
negotiations with a view to enhancing political dialogu€elhis includes prioritizing activities that strengthen
security sector institutionsind make headway in DDR processes andffectively reforming transitional justice
systems. UNDRalong with another UN agency or UN mission, often jointly implemented the majority of Thematic
Area 1 projects. OHCHR, UNICEF and UNFPA were also active under this Thematic Area, particularly in relation tc
providing programming that served tstrengthen justice institutions and focused on the reintegration and
empowerment of IDPs, women and children.

Key achievements under this Thematic Area are focused on DDR and security sector reform, enhancing political
dialogue and reforming justice arldw enforcement systems. Three case studies are highlighted below outlining
some of the successes seen in this Thematic.Area

Government efforts significantly improved in terms of implementing recommendationgtbatoted political
dialogue and adherenc signed peace agreements K NB dz3 Kinclusivé Polididal Dialogymoject in CAR.
In 2011, conducted missions were organized to sensitize community leaders in Bangui and surrounding pt
on the importance of engaging in political dialogue onesselating to compensation for victims of the conflict
and the reintegration of ecombatants in order to promote longrm reconciliation. Through these discussion
the concerns of citizens were brought to the attention of the government regarding teé foe transparent
elections to prevent the renewal of hostilities.

A new project in Guinesupported the implementation of peace agreements and enhancing political dialogu
in collaboration with the central government in disarming, demobilizing andegiating 4,300 soldiers from the
Guinean army”with a view to restoring governance in the security sector, regulating the standard operating
procedures of the defeme forces and reducing the costs of the state budget by adjusting the army payroll. Ir
attempt to meet these aimgroject activities consisted of establishing a detailed timeline for personnel
retirement; identifying beneficiaries; drafting a public information campaign to sensitize soldiers, their famil
and the entire populationand caacity building of civil servants for the processing of sallier LISY & A 2 y
applications. Based on available census data, 3,928 soldiers retired as of 31 December 2011. In conjuncti
these efforts, the capacity of the General Directorate of Militargdiens and Veterans Affairs Offices were
evaluated and ultimately strengthened to cope with the increased workload due to DDR activities.

A UNDP project that closed in 2011 wd@signedo enhance the implementation of peace agreements and
political dialoguein Sierra Leone by reforming transitional and democratic systems of goveriidogect
activities improved the capacity of the parliamentary secretariat in terms of increasing their exposure to mg
management practices and enhancing the capabsliof newly elected parliamentarians in representation,
oversight and legislative practices. Roughly 124 elected parliamentarians were trained on debating and
NELINSaSyidlidAz2y (GSOKyAljdzSa Ay NBfl GA2y logmenfissies.2
Thistraining included modules on UN Resolution 1325, which was provided to female MPs and their consti
and resulted in increased publiciigr and appreciation of women at the national and community levels.

Consequently, gendaped FAO Y2 RdzZ Sa &dzOOSSRSR Ay AYLINRGAY3
making processes of Sierra Leone.

% UNDP project: Project to support the retirement of 4,300 military personnel.
¥ UNIPSIL projec€apacity building for Sierra Leone parliament for enhanced performance of its core
functions of representation, oveigit and legislative enactment
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Figure3-5  Countries with the Highest Number of Thematic Area 1 Projects
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3.1.2 Thematic Are a 2: Promote coexistence and peaceful resolution of co nflict

Table3-2 Thematic Are& - Summary of Funds Transferred

72,539 71 24.2

Figure3-6  Thematic Are&: PBF Project Breakdown by Country (expressed as a %)
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¥ Net funded amount refers to funding transferred to a Recipient Organization minus refunds of
unspent balances received from the Recipient Organization.

Peacebuilding FunglConsolidated Annual Progress Report 2011 15



The majority of PBF projects strive towards contributing to achieving outputs under Thematic Area 2 where the
promotion of coexistence and peaceful resolution of conflicd the key purpose of the project. Given that
promoting peaceful coexistence and conflict resolution is corsgecific, the UN and UN missions have adapted
LINE2SOua | OO2NRAY 3 arder tocbn@ilbute @ Zwkdinablé p@acebyldng Rt is tailbred to

the local reality.

Projects that fall under this thematic area largely focused on strengthening institutions that promote social
cohesion, promoting democratic governance and respecthfonan nghts promoting g 2 Y SyQa SYLRgSN
and identifying ways to equalize and improve citeg@n | OO0S & a Gi@ra NBré@ddzNdDShave the

highest number of projects under this Thematic Areadth8 13respectively), followed b@uinea(9) and Burundi
andCentral African Republibdth 6).

Key achievements under this Thematic Area are many, and three case studies are highlighted below outlining some
of the successes reported in 2011

TheStrengthening Media Capacityitiative in Kyrgyzstaimplemented activities to meet the overarching goal
promoting coexistence and peaceful resolution of conflacd the projecengaged local actors to develop the
professional and resource capacity of the madiarder to promote peacandreconciliation and prevent the
recurrence of violence. In October 2011, UNHCR and UNICEF organized a press tour (broadcast both in |
and Kyrgyz) to promote inteathnic dialogue and reconciliation. Some 60 reports were issued in print, TV, rg
online portals ad photo galleries, and roughly 15 analytical reports were published highlighting the importa
of the UN peacebuilding presencesmuth Kyrgyzstan in support of countrywide rehabilitation and reconciliati
efforts. In addition to this, five roundtablgiscussions were organized by media resource centres across
Kyrgyzstan (Karakol, Jafgbad, Osh, Batken, Naryn), which saw 90 journalists and 20 NGO and local autho
take part and engage in discussions on national reconciligiichY Sy Qa S Y kil wa&yNdr&isé (
awareness of the general public and policy makers on these issues.

In order topromote peaceful coexistence and also rebuddsential administrative servicesy [ A 6 S NA
Strengthening Prosecution of SGBV Offepogigct implemented activities that provided a victioentred
approach for those affected by sexual violence, and assisted victims in navigating the criminal justice syst¢
Montserrado County. In 2011 medical assistance was provided to victims along with suppartiselicm,
referrals and followups, which saw 64 coundielj sessions conducted with 51 victims at 88BV NA& Y S a
premises. Furthermore the Crimes Uaidzo YA GG SR mc OF aSa G2 GKS / 2dzyf
indictment, and to strenghen and improve prosecution of SGBimes, the SGBV Crimes Unit continued to
distribute and hold training workshops on the investigation and prosecution of sexual violence based on m
developed and printed in 2009.

In Nepal UNFPA and UNICEF sawesal achievements throughgojecf® that promoted coexistence and
peaceful resolution of conflict, as well as generated immediate peace dividefdiss initiative supported
sustainable peace by ensuring survivors of confiitaited sexual and gendéased violence (SGBV) received
recognition and appropriate care. Project activities focused on attempting to break the culture of silence ar
sexual violence in Nepal by improving access to justice and government sddgicgReproductive Health (RH
asan entry point to document incidences of sexual violence during the conflict and in thequ$tt period, RH
camps were operationalized in 14 districdstotal 0f28,895 women and girls visited these camps to receive
immediate access to health, legpbychosocial and livelihood services. A total of 23,463 girls/wdBiepercent
of those registered at the RH campgre able to access reproductive heatblated services, 7,411 women/gir
(26 percen) received gynaecological care, and 6,893 womels/f4 percentyeceived treatment for

¥ Ensuring Recognition of Sexual Violence as a Tool of ConflicNepa¢Peacebuilding Process through
Documentation and Provision of Comprehensive Services to Women and Girl Victims/Survivors.
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reproductive issues and sexually transmitted diseases. In addition, 695 c&@B8Wfere icentified (90 of which
are conflictrelated and 60 of which could be considered in a transitional justice proeesks234women were
selected for livelihood support in the form of income generation activities.

Figure3-7  Countries with the Highest Number of Thematic Aré#rojects
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3.1.3 Thematic Area 3: Revitalize the economy and generat e immediate peace dividends

Table3-3 Thematic Are&B - Summary of Funds Transferred

Net Funded Amount Number of % of Total Net
($000) PBF Projects Funded Amount
55,446 33 185

% Net funded amount refers to funding transferred to a Recipient Organization minus refunds of
unspent balances received from tiecipient Organization.
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Figure3-8 = Thematic Area: PBF Project Breakdown by Country (expressed as a %)
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Projects under this Thematic Arggnerate opportunities that enhance the employability of citizens and help
them raise their household incomavhile consequently boosting the local/national economyin addition,
projects contribute towards job creatigrincreasing the number of sustainable livelihood opportunities and
engaging the private sector. CAR had the greatest number of projects unslerdla with a total 010, followed

by Burundi withb.

There is a strong focus on youth under this area, with a large number of projects targeting those between the ages
of 15 and 24. Young people have been identified as one of the main drivers of ecaroaviery, which is why
incomegenerating activities, professional development and education/training opportunities for youth are
frequently implemented at both urban and rural levels. The focus on youth is also because they have been
identified asa key isk factorin terms of countries/regions relapgjrinto conflict (e.g. Lebanon, Kyrgyzstan, DRC)
while simultaneously being key stakeholders in peacebuildidgnce, the provision of peace dividends and
creation of sustainable incentives that engage arspire youth are critical to ensuring lotagting peace. Several
projects have also included components that suppdrthe integration and promotion of women in recovery
efforts, and activities have been designed and implemented that have enhanced tkessato financial services

and livelihood opportunities.

Key achievements in 2011 under this Thematic Area are highlighted through the three case studies below

In reaching out to youth and addressing the challenge of high unemploymeatitglizing theeconomyand
generating immediate peace dividend#)e UNDPYouth Professional Training and Employngnfect in
GuineaBissau saw1 credits awarded to young men and women to start their own business, which resulted
the creation of 183 job<Df theseyouth, 36 received training in business management to support the finaliza
of their business plans. In the first quarter of 2011, 64 business plarfi(@3vomen and 4¥rom men) were
approved and granted fundingnd as a result these youth are nowtter placed to manage their business
activities and ensure their loAgrm sustainability.
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In Comoros an initiative that had a strong focuseeonomic recovery and gender equalityas a UNDP project
in Mohéli that called for improved economic and sdaianditions for youth and women via sustainable
agricultural support! Though it was one of the newer projects approved in Comoros, the project managed 1
identify target sites, beneficiaries and crops for programme implementation purposes, and 10 \eahojpees
began construction on barns and farming facilities to generate economic and social opportunities in the sh
medium terms.

Revitalizing the economgnd generating immediategpeace dividends, as well as coexistence and peaceful
resolution of conflict g SNB (1 KS 2 0 2 DBarmadhénts DemabiliZatiorbandReintegration of Armeg
Groupsproject in CAR. Activities were implemented in 2011 to disarm combatants and ptitlitaty
movements and provide opportunities for sustainable seaonomic reintegration into civilian life. Beneficiarig
of the programme had access to immediate economic and reintegration opportunities, and support was gi
local communities to facilitate the revitalization and rehabilitation otermbatants. PBF fgls allowed project
stakeholders to oversee the signing of a ceasefire agreement between the government and Convention of
Patriots for Justice and Peac@(P) in June, along with the approval of the National Strategy for Reintegratio
July. In additionthe disarmament and demobilization of 4,77 7eambatants took place in Paoua and Bozoun
resulingin the collection of 3,521 weapons.-Eambatants were given kits consisting of hygiene and gender
sensitive equipment, and an interim allocation of $4&fdor food and transportation. The demobilization of
these fighters endorsed peaceful coexistence as local community members felt more at ease to go about |
daily businessand many of the exombatants found themselves actively engaged in activitiasserved to
raise their personal income and economic status, as well as that of the communities in which they live.

Figure3-9 Countries with the Highest Number of Thematic Ar@&rojects
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¥ UNDP project: Promotion of Economic and Social Conditions for Youth and Womenéin Moh
through Agricultural Support.
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3.1.4 Thematic Ar ea4: Establish or re -establish essential administrative services and related
human and technical capacities (Rebuild essential administrative services)

Table3-4 Thematic Aread - Summary of Funds Transferred

41,303 26 13.8

Figure3-10 Thematic Aread: PBF Project Breakdown by Country (expressed as a %)

Uganda Burundi

South Sudan 4% 4%
4%

Guatemala
4%

Projects under Thematic Areafdcused onrebuilding and/or strengthening national and local government
services and infrastructuréo improve the delivery of services to the general population. In most cases, projects
focused on public administration reform and strengthening the hunaaud institutional capacity of public
administrationin order to enhance public service delivery and rebuild trust between local/state representatives
and citizens.

This thematic area had the fewest projects overall, although in 2011, the number ofvmegidhat either focused

partly or entirely on priorities related to public administrative reform and rebuilding of infrastructure increased
compared to previous years. Oftentimes rebuilding/strengthening government services and infrastructure was a
crossaitting issue that was not the main aim of the project, but wound up being an important one nonetheless.
Both DRC antiberiaimplemented the highest number of projects under this thematic afeeagch), followed by
Sierra Leon¢4) andComorog3).

® Net funded amount refers to funding transferred to a Recipient Organization minus refunds of
unspent balanceeeceived from the Recipient Organization.

Peacebuilding FunglConsolidated Annual Progress Report 2011 20



Key ackevements in 2011 under this Thematic Area are highlighted through the three case studies below

In an effort torebuild essentiabdministrative services Y R LINE @A RS GAYSt & aSNIDA
Permanent Shelter and Social Infrastructgative soughtio restore basic infrastructure and services to an Il
settlement that is home to 225 minority clan households. Individuals were forcibly relocated to this site wh¢
they lived in makeshift homes and had little to no access to water anithsion facilities. In 2011, the project
supported the construction of 250 permanent shelters, 100 latrines and various other public structures (inc
a community centre and customs checkpoints) and work began on upgrading road facilities to itivetineod

opportunities and enhance integration and reconciliation efforts within the local community. In addition, 20
title deeds were issued to IDPs, thereby guaranteeing their stay in the settlement and eventual ownership
shelters, and 30ddar lights were installed in Halabokad settlement, which provided sufficient lighting for IDF
and the host community and improved their overall security

The joint programmé&upport to Judicial and Correctional Institutioneastern DRC worked towargeomoting
peaceful coexistencas well as rebuilding essentiaministrative servicedo bring about security sector reforr]
and strengthen the rule of law, particularly in relation to ensuthmf transitional justice systems used to resol
local disputes are compliant in respecting the rights of women and girls. During the year, several Peace Co
and prisons in Masisi, Shabunda Fizi, Bunyakiri, Goma and Fizi were rehabilitated through the constructio
retaining walls, the addition of fencing, meection of water supply, and construction of latrines, showers and
tarpaulins. Additionally, work began on building the capacity of staff working in the Peace Courts in Masisi
Walungu, Shabunda and Fizi, as well as the prisons of Masisi, Rutshuru siakiBEizi in order to sensitize
them on human rights legal frameworks that are gender specific.

In Uganda the UNFPA and UNI@E&cebuilding and Enhancing Protection Sysfgwject made headway in
supporting peace agreements and political dialognd rebuilding essentiabdministrative servicedby
strengthening the capacity of the Ugandan Human Rights Commission (UHRC) to handle cases/claims of
rights violations and enhancing the sk#ét of Commission staff and those in subregional rlgstomonitor,
analyse, report and advocate on human rights violations. Through community meetings organized during t
year, roughly 300 people were sensitized on justice and peacebuilding issues related to the northern Ugan
context.

In conjunction with thecommunity meetings, UHRC regional staff based in Gulu receainihg in
peacebuilding and coundielgto assist in ensuring that 40 cases pertaining to human rights violations were
investigated in court. Over 250 police personnel were trained in huigats and peacebuildingnd they were
responsible for monitoring 100 villages to determine their peace and human rights statuses. District officia
Namakora also received training in how to sensitize local communities on human rights, land issues and
alternative dispute resolution, which wasstrumental in building and nurturing trust between local communiti
and administrative officials at the local level.
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Figure3-11 Countries with the Highest Nuiver of Thematic Ared Projects
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3.2 Country Summaries

To gain additional insight into the PBF at the country level, the following section provides a snapshot of the
achievements in countries that operationalized projects (either PRF or IRF) with suppathidér&BF in 2011. Each

country summary highlights some of the main achievements alongside key challenges and tables/figures that
2dzift AyS t.C LINR2SO0 FLIINRPGIfaY FdzyR GNIyaFSNE YR w
are listed under each country summary given that some did not implement activities during the year. At the end of
each section is a table that provides a breakdown of all projects according to priority/thematicRereigient
Organizationimplementing partnertransfer date, expected closure dat& project status and approved budget

(which may differ from the actual amount transferred). All amounts included in thiedan this section are in
US$Hhousands. Additional details and breakdowns on all countries anegisgre available on the MPTF Office
GATEWAY(tp://mptf.undp.org).

3.2.1 Burundi

Table3-5 Summary of Projects in Burundi as of 31 December 2011 ($000s)

Net Funded Expenditure Delivery Rate No. of

Amount $000) ($000) (%) Projects

Burundi PRF and IRF 49,200 38,503 78.26 22
PRF 44,200 33,923 76.75 19
IRF 5,000 4,580 91.6 3

Overview

In light of the decaddong crisis and negative consequences that ensued for citizenstatedinstitutions, Burundi

was one of the first two countries to receive support from the FRBFundi, a country on the agenda of the PBC,
became eligible for PBF funding in October 2006, and in January 2007 a country envelope of $35 million was
approvedin support of the PBF Burundi Priority Plan. The Priority Plan was approved in February 2007 and
identified several priority areas including governance, strengthening of rule of law in the security sector,
strengthening of justicghe promotion of humarmights, reconciliation and property/land issues.

¥ Expected closure date may not reflect recent extensions.
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Since 2007, 19 PRF projactacluding the addition of a new offein 201k and three IRF projects have been
approved. The majority of projects contributed towards promoting stability, peace and coexisteaitiéatifag
political dialogue and conflict resolution. The total transfers made to Burundi between 2007 and 2011 amounted
to $49.2 million.

By the end of 2011, 20 out of 22 projedmd beenoperationally closed, while two projects continued
implementing activities that focused on peacebuilding support and establishing a National Human Rights
Commission. The latter two projects were launched in 2010 and grantedstextensions to continue operations
throughout 2011.

Programme expenditures in 2011 amded to $650,240. As of 31 December 2011, cumulative expenditure
amounted to $38.5 million, equivalent to a financial delivery rate of p8r8ent

Overall, PBF projects have made important contributions towards consolidating peace in Burundi and have
improved relationships between the UN and the Burundian government. The Fund provided urgent financial
support to key institutions and processes in the security, governance and justice séutoesased national
capacity to manage conflict peacefully and faadeffect on identifying the potential causes of future violence.-PBF
supported projects filled critical funding gaps and supported the governmenttiaadJN system under the
leadership of the Special Representative of the Secreétanyeral to consolidatpeace in Burundf

Key Achievements

Closed projects

In order topromote coexistenceand peacefulconflict resolution and rebuild public confidence and trysiNDP
implemented a $6.9 million projettfocused on reinforcing law enforcement services as péithe Priority Plan

for Peacebuilding Strategy drafted by the UN and the Government of Burundi. This pnjgch focused on the
development of an operational police force that would act in accordance with legal frameworks, be administered
in a transparat manner and respect the individual liberties of civilmngas launched in 2010. It contributed to
reforming and strengthening the capacity of the police, as well as to rebuilding trust between citizens and local
forces. Final activities to boost the opdional capacities of the national police and enhance the country's security
coverage were completed in the first quarter of 2011.

New and ongoing projects

The newesPBHnitiative in Burundi to addregseaceful conflict resolutionrevitalize the econorg and generae
immediate peace dividendsvas a joint programme that provided peacebuilding support to citizens affected by
conflict® The programmefocused onthe sustainablesociceconomic reintegration oreturnees, IDPs and ex
combatants in thee provinces of Bubanza, Cibitokand Bujumbura Rural Because theprogramme was
operationalized in the last quarter of 201aénly a fewactivities were implementedThe executed activities
consisted of the constant monitoring of the conditions for reinstatemertt protection of target groups to ensure
non-discriminationagainstreturnees and respect for human rights in host areas. The monitoring process permitted
the identification and assistance of returnees confronted with problems of land issues. Seven th&imadigs
were conducted in areas of return organized into Integrated Rural Villages (VRI) which conmppaedofcash
grants, health, education, vocational training, gendesed violence, personal documentatiamd vulnerable
returnees assisted in 201The PBF support also permitted UNHCR to determine a total @9& 8 Psvere living

in 120 sites across the countrn 2012, theprogrammewill direct its efforts at strengthening the capacity of

“°UN joint programme: Peacebuilding support for the seetonomic development of people affected
by conflict.

“'For more on this, see the 2010 and 20f@dependent Evaluations on Burundi:
http://www.unpbf.org/wp-content/uploads/IndependenEvaluatiorBurundi.pdf

“2 Support to the Burundi National Police to Operatea Local Security Force.

“ThePeacebuilding support for the soesmonomic development of people affected by conflict
project jointly implemented by¥AO, ILO, UNDP, UNHCR, UNFPA and UN Women.
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administrative structures at the national and local llsvéo coordinate, implement and monitor the socio
economic reintegration of vulnerable populations, improve access to basic social services and contribute to job
creation in the agricultural and soegultural sectors.

Designed tgromote coexistence angheacefulresolution of conflictthrough addressing human rights violations,
UNDP launched a project to establish a national Human Rights Commesiddress human rights violations,
combat impunity and promote democratic governance and a culture of pekwoe project has been active since
2007, and was granted a st extension to continue activities until June 2012. As a result of the UN,
government and civil society efforts, the National Independent Human Rights Commission (CNIDH) became
operational n 2011 and was deemed compliant with international human sgtdndards Following a strong
mobilization and sensitization of both national and international actors, the law establishing the CNIDH was
adopted respectively by the National Assembly and$keeate on 14 and 24 December 2010 and promulgated by

the Head of the State on 5 January 2011. Following the promulgation of the law, the Office of the National
Assembly appointed the members of thd hoccommittee for the selection of commissioners, éoling an open

and competitive process. CNIDH members were elected by the National Assembly on 18 and 19 May 2011 after a
vetting of each candidate who had been shortlistelokeE of the seven membersere women, including thevice-
president andsecretary.

Following the inauguration of the CNIDH premises, the Commission began to implement its mendiale 2011,

38 field missions were carried out by members of the Commission to enable officials to follow up on 107 reported
violations (91 were categorizeals human rights violations). Between July and December 2011, 50 cases were
under investigation and one was sent to tbaurt for trial. The CNIDH also provided legal assistance and/or advice
to individuals in 15 cases. In addition, partnerships between@NIDH and civil society/government actors were
strengthened and monitoring approaches to ensure compliance with internatior@ins were used toassess
progress. The visibility of the Commission was reinforced through the dissemination of materigisetfeited

the role, mandate, operation and aims of the CNIDH. The general public received information on referral
procedures for the CNIDH through tours organized in the provinces. With the supiptte PBF, the CNIDH
mobilized additional funds from Swrland, France and the Netherland®Buring 2011, public and state
institutions were sensitized on the role, mandate and functioning of CNIDH, and awareness raising and advocacy
campaigning took place to inform the general public on how it can benefih famd collaborate with the
Commission to develop a sustainable social contract that protects the rights of all Burundians.

Key Challenges

Many PBF projects in Burundi experienced issues with respgmbject design and implementationTheinitial
difficulties in securing the support and collaborationNEOs civil society and local communities thrdwuayt the
programme cyclavere later corrected through the involvement of most actors, including the civil soSetyeral
projects lacked sustainability dnM&E plans, and also experienced setbacks related to adapting standard
capacities and procedures in order to meet specific challenges faced when implementing programme activities.

Furthermore, operationatrelated constraintsdelayed some of the projectsyhich is one of the reasons for
extensions into 2011For the CNIDH project, the late recruitment of support staff caused delays in the effective
management of the Commission, especially in the face of reported human rights violations and emergencies. This
along with the centralization of th@ommission, has prevented a broader reach for the organization, as well as the
systematic monitoring of rights violations throughout Burundi.
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Table3-6

Full list of PBFqjects in Burundi ($000s)

Expected
Project Number and Thematic Recipient  Implementing Transfer Project Closure  Approved
Project Title Areas Org. Partner Date Date/Status Budget
BURUNDI TOTAL 49,618
PRF Projects 44,618
PBF/BDI/AL Promote UNDP/ Ministry of Good 21-May-07 31-Dec09 1,500
Support to Reinforce Coexistence BINUB Governance, General Operationally
Mechanisms to Combat  and Peaceful Inspection and Local CLOSED
Corruption and Resolutionof Administration/
Embezzlement in Burundi Conflict Ministry of Justice
PBF/BDI/A2 Promote UNDP/ Ministry of Good 19-Jun07 30-Sep09 3,148
Support for the Coexistence BINUB Governance, General Operationally
Establishment of Forums and Peaceful Inspection and Local CLOSED
for Dialogue and Resolutionof Adminigration
Consultation between Conflict
National Partners
PBF/BDI/A3 Promote UNIFEM Ministry of National 19-Jun07 30-Jurr09 3,105
wSKIFOoAf AGLl GA Coexistence Solidarity, iman Operationally
Roles in the Process of  and Peaceful Rights and Gender CLOSED
Community Reconciliation Resolutiorof
and Reconstruction Conflict
PBF/BDI/A4 Revitalize the  UNFPA Ministry of Youth and  17-Aug07 31-Jut09 4,200
Youth Participation in Economy and Sports Operationally
Social Cohesion at Generate CLOSED
Community Level Immediate
Peace
Dividends
PBF/BDI/A5 Revitalize the  UNDP Ministry of National 21-Jan08 31-Dec08 212
Support to Social Economy and Solidarity, Human Operationally
Reintegration of Displacec Generate Rights and Gender CLOSED
Families Living in Barrack: Immediate
Peace
Dividends
PBF/BDI/A6 Revitalize the  UNDP/ Ministry of Commerce 31-Dec08 31-Jul09 500
Promoting the Role of Economy and BINUB and Industry Operationally
Small and Micro Generate CLOSED
Enterprises in Immediate
Peacebuilding Peace
Dividends
PBF/BDI/A7 Promote UNDP/ Ministry of the Interior 31-Dec08 30-Apr-10 3,000
Support to the Coexistence BINUB and Community Operationally
Improvement of Local and Peaceful Development CLOSED
Public Services Resolutionof
Conflict
PBF/BDI/A8 Revitalize the  UNDP Ministry of National 21-May-09 31-Decl10 1,788
Support to the Socio Economy and Solidarity, Repatriation Operationally
Economic Reintegration o Generate of Refugees and Social CLOSED
CrisisAffected Immediate Reintegration
Populations, and to Peace
Community Rehabilitation Dividends
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