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Joint Programme M&E framework  

	Expected Results
	Indicator

	Target
	Milestones (if applicable)
	Baseline
	Achievement of Target to date
	Means of verification
	Collection methods
	Responsibilities


	JP Outcome 1: Improved policy frameworks and policy implementation, with full stakeholder participation.

	1.1 

National migration policy informed by platform for migration research information exchange
	As of year 2, the usage of platform increases following the launch of the platform, including use by policy makers.
	At least three online surveys or online forums were held by the end of the year 3 with participation of stakeholders.
	Information platform created and accessible online;

At least one online survey or forum conducted in the second year;

At least two online seminars or forums were conducted in the third year.

At least 100 subscriptions to e-newsletters by policy makers by end of yr 3. 
	0
	1. Platform launched and accessible online in July 2010

2. Online forum uploaded to the platform in December 2010.

3. Additional BBS forums currently being planned. 

4. 200 subscriptions to e-newsletter by policy makers. 

5. 180 migrants participated in BBS forum on new citizens. 

6. 800 subscriptions for the second e-newsltetter by academic institutions, governmental sectors and young migrant workers. 
	JP annual progress report

Workshop reports
	Review workshop reports
	ILO/ UNFPA

	
	The information/data published on the platform is reviewed to determine if it is sex-disaggregated, thus contributing to greater awareness about gender.
	100% of the information/ data published on the platform has been reviewed to determine if it is sex-disaggregated and/ or has undergone gender analysis.
	The information/ data published on the platform is reviewed to determine if sex-disaggregated and/or contains gender analysis, and this is displayed on the platform when it is launched.


	Very little gender-disaggregated research on migration.
	All research and reports uploaded to the research platform are reviewed to determine if sex-disaggregated.
	Special report

structured survey 
	Review reports
	ILO/ UNFPA, UN WOMEN

	
	Percentage of stakeholders who make active usage of the platform rate the value of the information made available as “good” or better by the end of the programme.
	60% of stakeholders identified during the mapping and the consultations/interviews in the process of formulating the platform make active usage of the platform and rate the value of the information made available as “good” or better.
	Online questionnaire in yr 2 and yr 3 to seek feedback on platform usage. 

Questionnaire for stakeholders identified in stakeholder consultation at end of yr 2 and 3.
	0
	By the end of 16 December of 2011, out of 472 users participated in satisfaction survey, 260 persons chosen “very satisfied “ , accounting for 55 %; 101 chosen “satisfied” , accounting for 21%; 68 chosen “general”, accounting for 14%. It shows that the satisfaction rate is higher than 80% that the YEM requires.
	Structured survey, special report
	Online survey; survey of participants from stakeholder consultation
	ILO/ UNFPA/ UN WOMEN

	1.2

Policy advocated, awareness raised and capacity built between and amongst government, civil society and young people at national and local levels


	The number of government officials and members of CSOs in each selected pilot receiving area trained or exposed to the rights of young migrants and the need for their social inclusion.
	At least 300 government officials and members of CSOs in each selected pilot receiving area by the end of the joint programme.
	At least 100 government officials and members of CSOs in each selected pilot receiving area by the end of yr 1.

At least 100 government officials and members of CSOs in each selected pilot receiving area by the end of yr 2.

At least 100 government officials and members of CSOs in each selected pilot receiving area by the end of yr 3.
	0
	400 government officials and members of CSOs exposed to the rights of young migrants, including 30 staff and managers from 24 women’s federation and domestic service enterprises exposed to issues and concerns of women domestic workers and the promotion of the standard contracts for domestic workers.
	Field assessment reports, mission reports, ,

Workshop materials, etc.


	Review workshop reports, materials, and training kits used


	UNICEF/ UNESCO/ UNDP/ 

UN WOMEN

	
	Percentage of pre-departure youth of the selected sending areas trained in migrants’ rights and social dialogue skills have successfully assimilated the skills transferred, with support of the joint programme.
	At least 85% of pre-departure youth of the selected sending areas trained in migrants’ rights and social dialogue skills have successfully assimilated the skills transferred.
	
	0
	85% of pre-departure youth of the selected sending communities trained. 
	JP database/ documentation; regular monitoring reports
	Review of workshop reports, materials, and training kits used
	UNICEF/ UNESCO/ 

	
	Percentage of government and administration staff of the selected sending areas trained on migrants’ rights, policies, and Joint Programme results have successfully assimilated the skills transferred, with support of the joint programme.
	At least 85% of         government and administration staff of the selected sending areas attend and successfully finished the training on migrants’ rights, policies, and Joint Programme results by the end of the programme.
	
	0
	30 governmental officials trained by the project and 100% improved their awareness on migrants’ rights.
	JP database/ documentation; regular monitoring reports
	Review of workshop reports, materials, and training kits used
	UNICEF/ UNESCO/ UN WOMEN

	
	Local policies and standard operation procedure (SOP) for registration of migrant children developed to ensure improved access to social services for migrant children under the age of 16.
	SOP developed by the end of year one and implemented in the pilot sites in sending areas by the end of yr 3.
	
	
	SOP for registration of migrant children developed and shared with pilot sites in sending areas.

The registration of migrant children has been included in the NPA on children (2011-2020).
	JP database/ documentation; regular monitoring reports
	Review of JP database/ documentation
regular monitoring reports
	UNICEF

	1.3

Policy implementation strengthened through piloting of models and the participation of migrants in policy dialogue


	Percentage of the population living in the area of the respective pilot CSO initiatives is aware of the goals of the initiative latest.
	At least 40% of the population living in the area of the respective pilot CSO initiatives is aware of the goals of the initiative latest by the end of the programme. 
	Pilot CSOs and respective areas identified by the end of the first year.

At least 30% of the population living in the area of the respective pilot CSO initiatives are aware of the goals of the initiative latest at the end of yr 2; 

At least another 10% at the end of yr 3.
	0
	Ongoing advocacy and service activities are carried out by the CSOs selected in pilot areas; both migrants and local residents have increasing understanding of the objectives and benefited from the initiatives according to monitoring visits and also working reports of the CSOs. A final evaluation will be conducted in early 2012.
	Assessment report.
	Poll of target area population.
	UNDP

	
	Contribution of the CSO initiatives to promote the social inclusion of migrants and on policy implementation vis-à-vis migrants in the target areas.
	CSO initiatives have had a positive impact on social inclusion of migrants and on policy implementation vis-à-vis migrants in the target areas.
	Line ministries and policy makers at central government level have been provided with an opportunity to understand the operating model for nurturing CSO initiatives and been made acquainted with their effects on social inclusion of migrants under the programme by the end of yr 3.

At least 75% of the migrants who are aware of the pilot CSO initiatives think the initiative is beneficial for their social inclusion as migrants latest at the end of yr 2 and 3.

A participatory stakeholder assessment, latest during year 3, concludes that the CSO initiatives have had a positive impact on social inclusion of migrants and on policy implementation. vis-à-vis migrants in the target areas.
	N/A
	A policy framework was developed on promoting CSOs’ engagement in promoting social inclusion for migrants, based on the successful experiences from the local pilots. A handbook on how to promote social inclusion for migrants is in the process of formally publishing.

A national policy on promoting social inclusion for migrant workers and their families to be launched in Jan. 2012.

Evaluation will take place in early 2012.
	Assessment report;

Workshop reports;

Government policies;

Publications 


	Participatory stakeholder assessment.

Review of workshop reports, materials, papers, and policy recommendations
	UNDP

	
	Access of youth to formal migration channels.
	10 employment services conduct training and adopt guidelines and other capacity building measures in selected sending areas and receiving areas
	Collection of good practices developed and finalized by the end of yr 1.

Behavior change communication campaign conducted to promote formal migration channels.
	Baseline needs to be provided by agencies.
	Good practice guidelines and manual developed, printed and delivered among public and private employment services institutes

Capacity building for 246 staff from public and private employment services institutes in safe migration, career counseling, decent worker indicators and information sharing have been conducted

Behavior change communication campaign organized for 546 young migrant workers 
	Workshop reports

Mission reports

Internal review/assessment reports
	Review workshop reports

Mission reports

Internal review/assessment reports.
	ILO


	JP Outcome 2: Better access to decent work for vulnerable young people promoted through pre-employment education and training.

	2.1

Access to non-formal education for migrants to prevent premature entry into the labor force improved
	Number of migrant youth (below the age of 18 who are premature to enter the labor force) retained in education, with support of non-formal education (volunteer tutoring/mentoring)  of the project
	At least 150 by the end of the joint programme
	
	0
	380 migrant children received after school tutoring,

103 university volunteers trained.
	JP database/ documentation; regular monitoring reports 
	Monitoring visits, meetings with headmasters
	UNV/ UNICEF

	
	New flexible courses for rural out-of-school youth below the age of 18 adopted and integrated into training program of providers of non-formal or formal education in sending areas by the end of year 2.
	
	
	N/A
	4 flexible courses on prevocational skills have been developed and adopted by CAST and will be used in 10 youth centers CAST supported in 5 provinces. 
	Regular meetings and reports
	Participating meetings and review reports
	UNICEF/ UNV

	
	Number of rural out-of-school youth below the age of 18 regularly attending, with support of the project, flexible courses in each sending area.
	At least 600 rural out-of-school youth below the age of 18 regularly attending flexible courses in each sending area by the end of year the programme.
	A minimum of 100 rural out-of-school youth below the age of 18 regularly attending flexible courses in each sending area by the end of yr 2; and

a minimum of 500 in each sending area by the end of yr 3.
	0
	752 rural youth received flexible courses in youth centers in 6 provinces.

166 trainers trained.

	JP database/ documentation; regular monitoring reports
	Review of training reports, materials, and training kits used
	UNICEF/ UNV

	2.2

Access to vocational training for migrants and young people in rural areas improved to prevent premature entry to the labor force and increase self-employment opportunities.


	Availability of skills upgrading programmes based on labor demand and skills requirements by private sector.
	2 skills upgrading programmes based on labor demand and skills requirements by private sector successfully pilot-tested with rural and migrant youth by end of year 3.
	Labor demand and skills requirements by private sector were identified by end of yr 2.

2 skills upgrading programmes based on labor demand and skills requirements by private sector were developed by yr 3.

Four pilot-test training sessions were delivered by the end of yr 3.
	0 skills-upgrading intervention by these organizations in this target area thus far
	1. Four studies completed focussing on the skills required by the private sector, the education skill level of rural youth and the employability of young migrants. 

2. 11 business start-up or improvement training training sessions have been run with both trainers (120 persons) and rural youth on self-employment (450 persons) and 5 pre-employment training sessions for 233 rural youth. 4 pilot upgrading vocational skills training courses were organized for 120 young migrants. 
	Handbooks/manuals/training materials; participants lists (of migrants and/or TOT); training evaluations 
	Trainings; workshops; periodic reporting to the donor 
	ILO/ UNIDO

	
	Accessibility of migrant youth to the youth associations’ activities.
	40 rural/migrant youth assisted (outreach) by youth associations active in programme catchment area by the end of the programme.
	
	N/A
	83 business mentors from local youth federation were trained to provide business start-up services to rural youth

40 University graduated rural village officials trained with VCA and220 rural young people trained with 

VCA by 8 university-graduated 

village officials in 8 villages
	JP database/ documentation; regular monitoring reports 
	Monitoring visits, records of youth associations
	ILO/ UNIDO

	
	Number of policy makers, administrators and headmasters informed of the research findings and the recommendations on policies and curricula to improve the quality and relevance of TVET and to upgrade students' employability
	At least 50 policy makers, administrators and headmasters at the sending areas. 
	Research findings and policy recommendations disseminated in Beijing, Cangzhou, Hangzhou, and Changsha 

A summary report with the research findings and policy recommendations being prepared for the Vice Minister of Education

The findings of the research shared at the 14th UNESCO-APEID International Conference
Education for Human Resource Development
	0
	70 policy makers, administrators and headmasters informed of the research findings and the recommendations.
	JP database/ documentation; regular monitoring reports
	Should be discussed with partners
	UNESCO

	2.3

Safe migration information and life-skills training for young people strengthened.


	Availability of gender-sensitive, unified, and modular “safe migration and comprehensive life skills training package
	Gender-sensitive unified and modular “safe migration and comprehensive life skills” training package assembled and tested for different young migrant target groups (in-school, in-vocational-school, and out-of-school rural youth; young employed migrants) by end of year 2.
	Gender-sensitive unified and modular “safe migration and comprehensive life skills” training package was assembled by end of y 2 

8 pilot-test trainings delivered by the end of yr 2
	There are separate life skill training materials available in UN agencies and national counterparts, but no gender sensitive unified modular “safe migration and comprehensive life skill” training package.
	Life skill training package version 1 (trainer’s guide, training materials and participants’ handbook) printed mid 2010 and being tested through different channels.

The life skill training package was reviewed from a gender perspective; and a gender equality session has been added.
Life skill training package   final version (trainer’s guide, training materials and participants’ handbook) printed in December 2011 and distributed to local partners. 
	Special report 

LST materials
	Review of training reports, materials, and training kits used

Review of training reports and materials.
	WHO/ UNFPA/ UN WOMEN/ ILO/ UNICEF/ UNESCO

	
	Availability of joint trainer pool.
	Joint trainer pool composed of trainers trained to use the life skills training materials, also strengthened and sensitized about youth migrants issues, participatory training methodology, training / counseling skills was established by end of yr 2.
	
	No existing joint life skill trainer pool.
	213 trainers have been trained to use life skills training materials.

25 trainers from ethnic minority areas have been trained to use life skills training materials under the cooperation between YEM and CDPF.
	Regular monitoring reports
	List of trainers, database
	WHO/ UNFPA/ UN WOMEN/ ILO/ UNICEF/ UNESCO

	
	Percentage of trainees of each target group rate the content of the “safe migration and comprehensive life skills” training they have received as “useful for developing and applying skills” or better.
	A minimum of 70% trainees of each target group rate the content of the “safe migration and comprehensive life skills” training they have received as “useful for developing and applying skills” or better.
	
	0
	Feed back questionnaire showed percentage of trainees in different training sessions ranged from 70% to 98 %.,)
	JP database/ documentation; regular monitoring reports
	Review of training reports

Review of pre and post tests
	WHO/ UNFPA/ ILO/ UNICEF/ UNESCO/ UN WOMEN


	JP Outcome 3: Rights of vulnerable young migrants protected through improved access to social and labour protection.

	3.1 

Registration of migrant children promoted to enhance their protection and access to social services. 


	Percentage of migrant children registered in 2 two cities of the receiving areas.
	Registration of at least 50% of all migrant children successfully implemented in 2 cities by the end of year 3
	
	0
	342,151 migrant children have been registered in pilot sites by December of 2011
	Annual report
	Site visit, meetings with stakeholders, mid and end year reports
	UNICEF

	
	Percentage of left-behind children registered in the pilot site in sending areas.


	Registration of at least 30% of all left-behind children successfully implemented in the pilot site in sending areas by the end of year 3
	
	N/A
	About 800 left behind children have been registered in the pilot sites by December of 2011.
	Special report
	Site visit, meetings with stakeholders, data base test.
	UNICEF

	
	Number of events or activities with line ministries and policy makers at central government level held to increase understanding of need for registration of migrant and left-behind children, and the potential solutions developed by the end of the programme.
	Two national level seminars hold to increase policy makers’ understanding of need for registration of migrant and left-behind children, and the potential solutions developed by the end of year 3
	
	0
	One national seminar and one provincial seminar have been held to share the experience of migrant children registration of pilot sites and increase the understanding of key stakeholders on the significance of registration of migrant children.
	JP database/ documentation; regular monitoring reports
	Review of workshop reports, materials, papers, and policy recommendations
	UNICEF

	3.2 

Community centers enhanced in providing comprehensive gender responsive learning opportunities, information and referral services. 


	Number of community center managers and facilitators trained on delivering comprehensive and gender sensitive social services and referrals for young migrants
	At least 2 managers and 5 facilitators from each pilot community center by the end of year 3.
	Three trainings organized for community managers and facilitators in Changsha, Hangzhou and Tianjin

Pilot centers organizing regular trainings of their staff (UNESCO)
	0
	19 pilot community centers identified at both sending and receiving areas.

2 managers and 5 facilitators from each of the 13 centers trained  by UNESCO/CAEA.

6 policy makers from MOHRSS and MOCA, 10 policy makers and 20 administrators from receiving cities and sending areas   of city are informed of the best practices and challenges on the improve methods of delivering comprehensive community-based services for young migrants.
	Event completion reports


	Participant lists, Database
	UNESCO, UNICEF, ILO

	
	Number of young migrants/rural youth with access to improved community-based comprehensive social services and referrals
	At least 1,000 person-times per center by the end of year 3.
	Pilot centers organizing life and vocational skills training and job fairs, providing services on health, family planning, legal counseling, rights protection, and providing information about employment and livelihood. 
	0
	Average 1150 person-times per center benefited from access to improved community-based services.
Through rights protection training, 289 domestic workers have a better understanding of insurance purchasing, difference between labour contract and service contract and the concept of gender equality. 

5 domestic service companies include rights protection of domestic workers and labour contract signing into their regular training for domestic workers.
	Activity reports
	
	UNESCO, UNICEF, ILO, UN Women

	
	Number of policy makers and administrators informed of the best practices and challenges on the improved methods of delivering comprehensive community-based services for young migrants
	At least 5 policy makers from central government, at least 2 policy makers and 10 administrators from each selected receiving city, at least 2 policy makers and 5 administrators from each selected sending place.
	
	0
	60 policy makers from sending and receiving areas participated in dissemination activities and informed of best practices and challenged on the improved methods of delivering comprehensive community-based services for young migrants.

A national level dissemination targeting senior national and provincial policy makers and administrators to be organized in early Jan 2012.

Good practices of improving the access of young migrants to information, social services, parent education and cultural activities documented by Women’s Federation in training manual and casebook, and shared with non-project community leaders in Tianjin.
	
	
	UNESCO, UNICEF, ILO, 

	3.3 

Design and testing of health promotion model to promote use of appropriate health services by migrant youth. 


	Number of pilot sites cities that have accepted and translated the health promotion model into plans appropriate health promotion model.
	At least 2 cities in receiving areas by the end of year 1.
	Health promotion model was designed by the end of yr 1;

health promotion model was accepted and translated into action plan for yr 2 and yr 3 by at least 2 cities in pilot receiving areas by the end of yr 1;

Test run of health promotion model was successfully implemented in at least 2 cities in receiving areas by the end of yr 3.
	No existing health promotion model for the migrant youth.
	Health promotion module developed and implemented in 2 receiving areas (TEDA in Tianjin and Xincheng in Xi’an) and also in 2 sending areas (Cang County in Cangzhou and Zhashui in Shaanxi).
	JP database/ documentation; regular monitoring reports,

baseline survey report
	Review of action plans and related documents
	WHO/ UNFPA

	
	Number of local service delivery points enabled to provide appropriate youth-friendly health services that meet the specific needs of migrant youth.
	At least 5 local service delivery points enabled to provide appropriate youth-friendly health services that meet the specific health needs of migrant youth, according to local conditions, in 2 receiving cities by the end of year 3.
	
	No local health providers enable to provide youth-friendly health services (YFS) that meet the needs of the migrant youth
	Migrant youth- friendly health services packages developed and implemented in the pilots:

Tianjin: 6

Cangzhou: 1

Xi’an: 3

Zhashui: 1
	Baseline survey on available health services conducted in 2009 by Peking University. Endline survey report

Baseline and endline review of YFS criteria/ scoring
	Review survey reports
	WHO/ UNFPA

	
	Increase of awareness of relevant health risks among young migrants. 
	Awareness of relevant health risks increased among young migrants by 25 percent at the end of year 3.


	Awareness of relevant health risks increased among young migrants by 10 percentage points at the end of yr 2; and

Awareness of relevant health risks increased by another 15 percentage points at the end of yr 3.
	Percentage of youth migrants with adequate health risk awareness: Tianjin: 30.5%;
Xi’an: 22.1%


	Percentage of youth migrants with adequate health risk awareness: Tianjin: 53%, 
Xi’an : 65%

Health education materials developed and distributed to the migrant population
	Baseline survey and endline survey reports
	Review survey reports
	WHO/ UNFPA

	3.4 

Implementation and enforcement of existing legislation for migrant workers strengthened and safe migration enhanced. 


	Number of migrant workers in the selected sectors of manufacturing industry of the receiving areas aware of laws on contracts, working time and wages.
	At least 200 migrant workers in the selected sectors of manufacturing industry of the receiving areas are aware of laws on contracts, working time and wages by the end of year 3.
	
	0
	171 from construction industry    trained in labour contracts law including working time and wages.

220 enterprises managers and trade unions’ officials from over 200 enterprises in Changsha and Xi’an were trained in the best practice in the labor contract implementation for better offering related info for the young migrants of their enterprises
	Special report
	Random sample survey
	ILO/ UNESCO/ 

	
	Number of young female migrants employed in the selected sectors of manufacturing industry or the low-end service industry made use of the services provided by community centers
	At least 5,000 young female migrants employed in the selected sectors of manufacturing industry or the low-end service industry (services yielding an income lower or equal to 50% of the local minimum wage) by the end of year 3
	At least 1,000 young female migrants employed in the selected sectors of manufacturing industry or the low-end service industry (services yielding an income lower or equal to 50% of the local minimum wage) by the end of yr 2,

At least 5,000 by the end of year 3 make use of the services provided by community centers.

2 social support network established in Tianjin and Hangzhou.
	0
	500 peer trainers and 6500 female migrants in low-end service were trained with improved life skills.

108 enterprises managers from over 100 enterprises in Changsha and Xi’an were trained in the best practice in the labor contract implementation for better offering related info for the young migrants of their enterprises.

192 women from domestic services, restaurant, hotel industry and   trained in labour contracts law including working time and wages
	JP database/ documentation; regular monitoring reports
	Records of community centers
	ILO/ UNESCO/ 

	
	Number of labor authorities trained on implementation and enforcement of legislation
	150 local authorities were trained on implementation and enforcement of legislation
	Training strategy and package developed for labor authorities on implementation and enforcement of legislation by the end of yr 2.

6 training workshops were conducted for labor authorities at different levels by the end of yr 3.

150 labor authorities received trainings on implementation and enforcement of legislation by the end of yr 3.
	0
	1. Labour inspection strategy developed and training materials developed

2. 4 training workshops have been conducted for labor authorities.

3. 161 provincial level Labour Inspection officials have participated in training.

4. 3 experiences sharing workshops have been organized among labour authorities, trade unions and employers’ organizations for 80 participants
	JP database/ documentation; regular monitoring reports; mission reports
	Review of JP database/ documentation; regular monitoring reports; mission reports
	ILO/ UNESCO/ 


