United Nations Development Group Iraq Trust Fund 

Project #:C10-09
Date and Quarter Updated: October 2008 (3rd Quarter)
	Participating UN Organisations:  UNDP (lead) UNESCO, WHO, UN-HABITAT, ILO/UNOPS and UNIFEM

	Sector: Governance

	Government of Iraq – Responsible Line Ministry: Ministry of Education and Ministry of Labour and Social Affairs




	Title
	Local Area Development Programme (LADP) / Area Based Development

	Geographic Location
	Governorate of Sulymaniyah: Sayid Sadiq & New Halabja districts

Governorate of Babylon: Hillah district

Governorate of Basrah: Mdaina district

Governorate of Thi Qar: Chibayesh district

Governorate of Missan: Maymouna district

	Project Cost
	US$ 30, 338,384 (of which UNESCO’s budget = US$ 3,235,570)

	Duration
	12 months (Project was extended for one year until end April 2009)

	Approval  Date (SC)
	April 12, 2007
	Starting Date
	May 1, 2007
	Completion Date   
	April 30, 2008 (project was extended for one year until 30th April 2009)

	Project Description
	The Programme will strengthen the abilities of local authorities in three areas in the north, centre and south to prepare and implement human rights based, gender sensitive local area development plans. Second, it will work with local partners to stimulate local economic development and generate short term and sustainable long term employment. Third, it will improve social and physical infrastructure using labour intensive approaches and improve the service delivery capabilities of local authorities in the three selected areas.


Development Goal and Immediate Objectives
	Development Goal: Improve living conditions and contribute to sustainable poverty reduction in the three selected areas in Iraq.

Objective 1: Strengthen the capabilities of local authorities in three selected areas in the north, center and south to plan and manage reconstruction and development activities through the formulation and implementation of human rights based, gender sensitive local area development plans.

Objective 2: Stimulate local economic development and generate short-term and sustainable long term employment in the three selected areas.

Objective 3: Improve social and physical infrastructure using labour intensive approaches and the service delivery capabilities of local governments in the three selected areas.




Outputs, Key activities and Procurement

	Outputs
	(List in reference to the key immediate objectives)

1.1. Comprehensive human rights based, gender sensitive local area development plans (LADPs) for three areas prepared and adopted by local authorities and stakeholders assisted by a team of UN agencies based on joint-participatory needs assessments.

1.2. Strengthened coordination and communication mechanisms between central government and local authorities in the three areas.

2.1. Improved local business environment for small businesses in the three areas.

2.2. At least 80 new small enterprises and cooperatives established in three areas.

2.3. Enhanced employment skills for at least 1500 residents in three areas

3.1. 30 water and sanitation facilities and services improved in three areas

3.2. 9 primary educational facilities and programme activities improved in three areas 

3.3. 12 health services centers and services improved in three areas.

3.4. 2500 housing units and 12 community facilities improved in three areas

3.5. Improved conditions for agriculture development and the promotion of environmental awareness including through 60 small infrastructures projects in three areas.

3.6.  30 community based electricity facilities and services improved in three areas

3.7.   9 damaged religious sites rehabilitated in three areas.



	Procurement

(major items) 
	· Furniture and lab and IT equipment to 8 schools (2 in Suleimanya, 3 in Hilla and 3 in the Marshlands).

· Workshop equipment to 3 vocational training centres (1 in each governorate).




Situation as of October 2008
	Funds Committed 
	US$     569,242 


	% of approved
	18%



	Funds Disbursed
	US$      501,427 


	% of approved
	16%



	Forecast final date 
	30th April 2009
	Delay (months)
	12 months


Quantitative achievements against objectives and results 

	Objective 1: Strengthen the capabilities of local authorities in three selected areas in the north, center and south to plan and manage reconstruction and development activities through the formulation and implementation of human rights based, gender sensitive local area development plans.


	
	% of planned
	n/a

	Objective 2:
 Stimulate local economic development and generate short-term and sustainable long term employment in the three selected areas.


	Refer to output 2.3:
- One vocational centre has been identified in each of the three areas and endorsed by local steering committee of each area and the disciplines for VTC workshops have been finalized. Specifications have been set and procurement procedures have started.

- UNESCO is working with a national consultant to write TORs for training VTC instructors in the disciplines chosen by each area.
	% of planned
	20%


	Objective 3: Improve social and physical infrastructure using labour intensive approaches and the service delivery capabilities of local governments in the three selected areas.


	Refer to output 3.2:
- In Suleimanya, the MoE identified 2 schools; 1 in New Halabja and 1 in Sayyed Sadeq and provided UNESCO with their needs of lab equipment. The lists of specifications were endorsed by MoE and procurement is underway.

- In Hilla, the MoE identified 3 schools and provided UNESCO with their needs of lab equipment. The specifications were endorsed by MoE and procurement is underway.

- In the Marshlands, the MoE identified 3 schools and provided UNESCO with their needs of lab equipment. The specifications were endorsed by MoE and procurement is underway.  

	% of planned
	30%


Qualitative achievements against objectives and results 

	 The VTC workshops will have to be up and running before any tangible conclusion can be made as to the qualitative achievements.

	


