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	Date:
	20.12.2011

	Starting Time:
	14:00                                                                                 Ending Time: 16:00

	Venue:
	UN House Meeting Room (-1st  floor)


OBJECTIVE: The objective of this joint final Programme Management Committee (PMC) and National Steering Committee (NSC) meetings is to present to the PMC and NSC members the achievements of the Joint Programme and to inform them on the necessary reporting (such as financial reporting and communications reporting) as well as to receive the endorsement of PMC and NSC members on the results of the Joint Programme and their approval on the transfer of Joint Programme assets.
CONTACTS OF ATTENDEES
	Mr.
	Ms.
	Name, Surname
	Organization
	Department/Title
	Phone Nr.
	Fax Nr.
	E-mail

	X
	
	Çağatay Gökgöz
	Ministry of Development
	Planning Expert
	294 6466
	
	cgokgoz@kalkinma.gov.tr 

	X
	
	Mahmut Arslan
	Ministry of Development
	Planning Expert
	294 6406
	
	hmarslan@kalkinma.gov.tr 

	X
	
	Anıl Yılmaz
	Min. of Science, Industry and Technology
	General Director (Energy Efficiency)
	427 0782
	
	Anil.yilmaz@sanayi.gov.tr 

	X
	
	Çağlar Başsüllü
	General Directorate of Forestry
	Department of Foreign Relations, Training&Research
	0505 891 4267
	
	caglarbassullu@ogm.gov.tr 

	
	X
	Çiğdem Kayıkçı
	General Directorate of Forestry 
	Department of Foreign Relations, Training&Research
	0505 827 4747
	
	cigdemkayikci@ogm.gov.tr 

	
	X
	Nuria Reigosa
	Embassy of Spain
	First Secretary
	441 5992
	
	Nuria.reigosa@maec.es 

	X
	
	Shahid Najam
	UN Resident Coordinator
	
	454 1163
	
	Shahid.najam@undp.org 

	X
	
	Süleyman Yılmaz
	UNIDO Turkey 
	Director
	454 1078
	
	s.yilmaz@unido.org 

	X
	
	Muhammet Ecel
	Ministry of Environment and Urbanization
	Head of CC Department
	207 6632
	
	Muhammet.ecel@cevresehircilik.gov.tr 

	X
	
	Kadir Demirbolat
	Ministry of Environment and Urbanization
	Acting Head of Division
	207 6688
	207 6695
	Kadir.demirbolat@cevresehircilik.gov.tr 

	X
	
	Mehmet Ünal
	Min. of Food, Agriculture and Livestock General Directorate of Agricultural Reform
	
	258 7961
	
	Mehmet.unal@tarim.gov.tr 

	X
	
	M. Sait Tahmiscioğlu
	General Directorate of State Hydraulic Works
	Deputy Head of Planning and Investigation Dept.
	418 1420
	419 3816
	saitt@dsi.gov.tr 

	
	X
	Ulrika Richardson-Golinski
	UNDP
	Deputy Resident Representative
	454 1161
	
	Ulrika.richardson-golinski@undp.org 

	X
	
	Gökhan Resuloğlu
	UNDP
	Finance & Administrative Officer
	454 1181
	496 1500
	Gokhan.resuloglu@undp.org 

	
	X
	Deniz Şilliler Tapan
	UNDP
	Communications Expert
	454 1187
	
	Deniz.tapan@undp.org 

	X
	
	Mehmet Günen
	UNDP
	Intern
	0554 508 4606
	
	mgunen@hotmail.com 

	
	X
	Ayşegül Akın
	FAO
	Assistant FAO Representative
	307 9500
	
	Aysegul.akin@fao.org 

	X
	
	Atila Uras
	UN Joint Programme Manager
	
	454 11 92
	496 1500
	Atila.uras@undp.org 

	
	X
	Gökçe Yörükoğlu
	UN Joint Programme PA
	
	454 1056 
	496 1500 
	Gokce.yorukoglu@undp.org 


AGENDA
· Final presentation of the achievements of the Joint Programme – Atila Uras
· Financial Reporting – Gökhan Resuloğlu
· Communications Reporting – Deniz Tapan
· Role of PMC and NSC in the closure process – Atila Uras
· Review and comments of PMS and NSC members
· Final remarks and closing of the meeting
PMC and NSC Chair Mr. Shahid Najam opened the joint PMC and NSC meeting by thanking the Government of Spain for their generous contribution. Najam stated that there were four ongoing MDG-F funded Joint Programmes in Turkey and pointed out the particular success of MDG-F 1680 on “Enhancing the Capacity of Turkey to Adapt to Climate Change”. Mr. Shahid Najam also thanked the Government counterparts and reminded that both parties had worked in a very close and productive collaboration. Finally Mr. Najam thanked the team and wished them success in their next appointments.
Following opening remarks, Joint Programme Manager Mr. Atila Uras informed PMC and NSC members on all the achievements through the Joint Programme starting with the initial approach and baseline studies. Mr. Uras briefed members on all the results of all outcomes of the Joint Programme such as the cooperation that was established with various universities such as the Middle East Technical University and Istanbul Technical University, the capacity development programmes aiming primary schools, universities and public institutions, the Participatory Vulnerability Analysis process and the National Climate Change Adaptation Strategy process including policy recommendations as well as other outcomes of the Joint Programme such as the Community-Based Grants Programme in the Seyhan River Basin, the Disaster Risk Management component of the Joint Programme and finally the sustainability and exit strategy of the Joint Programme. Following Mr. Atila Uras’ presentation, the communications expert of the Joint Programme Ms. Deniz Tapan informed members on all communication activities conducted within the Joint Programme while giving facts and figures. Finally the finance and administrative officer of the Joint Programme Mr. Gökhan Resuloğlu gave information on the financial and operational closure of the Joint Programme including the list the of assets to be transferred to the Ministry of Environment and Urbanization.
Some of the remarks and recommendations received by the members were as follows:

1. All training materials produced within the Joint Programme should be uploaded on the relevant websites so that they are accessible at all times.

2. The contents of the graduate programme realized with the partnership of the Middle East Technical University as well as the contents of all 12 training modules for capacity development should also be shared with the Human Resources Departments of relevant Ministries. A list of all experts that took part in the Joint Programme should also be included.
In closure, Mr. Shahid Najam underlined that the Joint Programme up-scaled efforts on climate change and that a very good relationship was formed between the Joint Programme and Government partners but also among various UN agencies. Mr. Najam stated that the Joint Programme contributed to institutional integration and thanked everyone who was involved in the process.

As a result the outcome achievements and communication outcomes of the Joint Programme were endorsed and the transfer of goods was approved by the Programme Management and National Steering Committees.
Meeting ended: 16:00
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