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NARRATIVE REPORT FORMAT

I. Purpose

Provide the main objectives, outcomes, outputs of the programme/project

Objectives:

Objective 1: Strengthen the capabilities of local authorities in three selected areas in the north, center and south to plan and manage reconstruction and development activities through the formulation and implementation of human rights based, gender sensitive local area development plans.  

Objective 2: Stimulate local economic development and generate short term and sustainable long term employment in the three selected areas.
Objective 3: Improve social and physical infrastructure using labour intensive approaches and the service delivery capabilities of local governments in the three selected areas.
Outputs:

Output 1.1 Comprehensive human rights based, gender sensitive local area development plans (LADPs) for three areas prepared and adopted by local authorities and stakeholders assisted by a team of UN agencies based on joint participatory needs assessments. 

Output 1.2 Strengthened coordination and communication mechanisms between central government and local authorities in the three areas.

Output 2.1 Improved local business environment for small businesses in three areas.

Output 2.2 At least 80 new small enterprises and cooperatives established in three areas. 
Output 2.3 Enhanced employment skills for at least 1500 residents in three areas

Output 3.1 30 water and sanitation facilities and services improved in three areas. 

Output 3.2 9 primary educational facilities and programme activities improved in three areas. 

Output 3.3 12 health services centres and services improved in three areas.  

Output 3.4 2500 housing units and 12 community facilities improved in three areas.

Output 3.5 Improved conditions for agriculture development and the promotion of environment awareness including through 60 small infrastructures projects in three areas.

Output 3.6 30 community based electricity facilities and services improved in three areas 

Output 3.7  9 damaged religious sites rehabilitated in three areas 

Explain how the programme/project is relevant to the following benchmarks:

· UN Assistance Strategy for Iraq, 
This programme emanates from Cluster C, Governance and Human Development.  The Cluster C results matrix includes the implementation of area based development programmes and the preparation of local area development plans (LADPs) containing priority proposals for future investments in economic, social and physical development. 

The approach outlined in this proposal could potentially be used by other clusters for the design and implementation of their own area based development programmes.

· UN Millennium Development Goals, 
The programme will contribute toward the attainment of several MDGs including:

· Eradicating extreme hunger and poverty

· Promoting gender equality and empowering women;

· Ensuring  environmental sustainability; and

· Developing a global partnership for development.
In addition, the broad nature and scope of the LADPs will ensure that issues associated with most of the eight MDGs will be identified and addressed.

· Joint Needs Assessment , 
This programme reflects the priority needs addressed in the various sections of the Joint Iraqi Needs Assessment especially in Sections II and III.  Most of the development components as well as the cross cutting themes (gender, human rights and environment)  are tackled in this programme.
· Iraqi National Development Strategy 
The NDS clearly spells out clearly the need to improve the quality of life through the rehabilitation of social and basic infrastructure while underscoring economic development, private sector and SME development stated under privatization and restructuring of State Owned Enterprises and easing unemployment.   
Indicate the main implementing partners, their roles and responsibilities, and their interaction with the Agency

UNDP

· National level programme coordination and reporting

· Support to the national steering committee

· Liaison with central and local governments

· Improvement of intergovernmental coordination and communication mechanisms

· Area coordinator role in southern area

· MIS and database development and maintenance in all three areas  (The management information system is one of the key ingredients for sound decision making at all levels and will provide local authorities with a good management tool that will enhance its capabilities in sound area-based planning.)   
· Support to Southern region in preparation of local area development plans for Maimouna, Chibayesh and Mdaina; and overall monitoring of preparation process of such plans in the Middle and the North.
· Rehabilitation of water and sanitation systems

· Rehabilitation of and improvements to electrical supply systems

· Training and technical advice to the agricultural sector in cooperation with FAO  and ICARDA

· Implementation of environmentally friendly technologies.

· Rehabilitation of damaged religious sites in full coordination with the National Special Steering Committee

ILO/UNOPS

· Overall LADP coordinator   for the northern area

· Lead agency for the economic recovery component of the programme (outputs 2.1. and 2.2.); this includes :

· financial and regulatory environment for small and medium business development

· support to the creation and development of micro and small businesses

· Local economic development component of LADPs

· Training in local economic recovery and business development

· Preparation of sector based business development plans

· Strengthening financial service providers

· Small business advisory services
UN-HABITAT

· Area coordinator role in the central area

· Housing, community facilities and schools needs component of LADPs

· Construction training to housing contractors and unemployed youth

· Rehabilitation of housing and community facilities

· Rehabilitation of schools

UNIFEM

· Undertaking gender assessments and addressing gender issues as part of the LADP process

· Incorporating gender mainstreaming considerations into all programme activities

· Training and community awareness on gender mainstreaming

· Implementation of gender awareness campaigns

WHO

· Health needs assessment and facility survey as part of LADP process.

· Completion of health development plan

· Training for local health authorities

· Implementation of health awareness campaigns

· Improvements to priority community health services and facilities

· Provide technical assistance in the area of water and sanitation, and school health

UNESCO

· Lead agency for skills enhancement

· Vocational and educational training needs assessments

· Vocational, technical, apprenticeship and life skills training to target groups and entrepreneurs

· Advice and support to small business owners

· Support to the rehabilitation of damaged religious sites

· Strengthening capacities of vocational training providers

II. Human Resources 

UNDP
National Staff & Consultants:
· Medial Specialist (Technical)
· Programme Assistant (Administrative)

· ICT officer
· Focal Point in the Middle (Hillah City)

· Consultancy firm in the South to coordinate UNDP’s work (Basrah Development Services – BDS). 

     International Staff:
· Programme Specialist ((Programme)
· Monitoring & Evaluation Specialist (Programme)
· Programme Manager (Technical)

· Chief Technical Advisor (CTA) (Programme/Tehcnical)

ILO/UNOPS
National Staff & Consultants:
· Senior National Officer, Sulaymaniyah (technical and management)

· Local Economic Recovery Specialist, Sulaymaniyah (technical)

· National Monitoring officer, Sulaymaniyah (technical)

· Field officer for the Marshlands, Basrah (technical)

· Field officer for Hillah (technical)

· Project Associate, Amman (technical and administrative)

· Programme Assistant, Amman (administrative)

UNOPS support staff (Amman/Erbil):

· Procurement assistant, Amman (50%)

· Human resources assistant, Amman (50%)

· Administrative assistant, Amman (50%)

· Finance assistant, Erbil (50%)

· Financial clerk, Amman (50%)

International Staff:


· Chief Technical Advisor, Amman (technical and management), from April 
· Local Economic Recovery Specialist, Amman (technical)

· Small Enterprise Specialist, Amman (technical), until March only
UN-HABITAT
National Staff & Consultants:
· Two national project assistants in Amman
· Two engineering consultants in Hillah

· Two engineering consultants in Sulymaniyah; and

· Two engineering consultants to be hired in 2008 for the local areas in the Marshlands.
International Staff:

· Two part-time international project managers in Amman
UNESCO
National Staff & Consultants:
· 6 National Staff NO levels partially  co-shared with other projects
· 10 National Staff GS levels partially co-shared with other projects
International Staff:
· 1 Project Manager based in Amman, ALD P3 International full cost
WHO
      National Staff & Consultants:
Under this program two national officers where recruited one in the North and he is responsible for the implementation of activities in Sulaimania, the second national officer is working in the south and looking after the Marshlands. As for Babel the national officer is being cost shared by other WHO resources.

International Staff:

One international staff is based in Amman and is providing oversight and technical backstopping to facilitate the implementation process this international officer is also cost shared by WHO other resources 

UNIFEM
National Staff & Consultants:

UNIFEM has seven national staff members (5 in Iraq and 2 in Jordan). The staff work on a number of projects and are charged accordingly.
International Staff:

One international staff member working on the projects
III. Methods of Operating

UNDP
Key implementation mechanisms to address operating environment challenges

UNDP utilizes a local consulting firm (Basrah Development Services - BDS) based in the southern region of Iraq.  This company has multi-disciplinary services that cover community outreach specialists, planners, media, socio-economist, engineers and communication.  This consulting firm has three sub-offices in Basrah, Thi Qar and Mayssan governorates.  The head of those sub-offices coordinate and consult with the local steering committees, governors offices and provincial councils on regular basis.  They further ensure continuous communication and participation of all stakeholders.  Further, UNDP is working through local authorities, universities and other civil society organizations. 
Procurement procedures

UNDP follows the corporate rules and regulations governing procurement issues.  Procurement personnel are on board at all stages offering advice and guidance.  Purchase of equipment is done involving IAPSO, other requires quotations and competitive bidding.  

For programming issues, the LADP followed certain established regulations developed by previous programmes such as IREP which used MOUs to govern the relationship between UNDP and local authorities when the latter is entrusted with implementation of activities.  

The following service has been requested:    

· Recruitment of Iraqi consulting firm to mitigate absence of UN staff from Iraq and provide monitoring and reporting service and ensure quality control on the ground;
· Socio-Economic Study (Available in Arabic, and will be translated in English)

· LADP Launch Conference which took place on December 5th 2007 in Baghdad

· Translation Services 
Monitoring systems

An overall and updated work plan for LADP was developed and serves as the overall monitoring tool.   In addition, the programme manager with the support of the Iraqi consulting firm (BDS) serves as the monitoring system on the ground where all activities on the ground and monitored and documented by video, pictures, and reports.
Assessments, evaluations or studies undertaken

Work on collecting and collating background data and studies, as well as on identifying fast track projects was well underway by Dec 2007.
ILO/UNOPS

Key implementation mechanisms to address operating environment challenges

ILO and UNOPS work under a joint execution modality where ILO assumes the lead technical role while UNOPS provides additional specific expertise (micro-enterprise) and ensures the main administrative and logistical function. Legal agreements, regular senior level consultations, an integrated operational support cell, and a joint ILO/UNOPS project team ensure efficient joint execution. This model builds on respective strengths and comparative advantage of ILO and UNOPS, namely large international experience, pool of skilled specialists in the area of employment promotion on the one hand, and strong outreach to the field and delivery infrastructure in Iraq. 
International and support staff of the project are based in Amman, and travel regularly to Iraq (on average every two months) to follow up, support and monitor progress. . The project has also established an operational capacity in Sulaymaniyah, with three senior national staff, that implement programme activities and support the project field coordinators in the two other areas of implementation, Hillah and Basrah. The Sulaymaniyah hub and the Amman team are also supported, for administration, financial, and security/logistical issues, by the UNOPS Office of Erbil, located in the UN Compound and the core UNOPS admin/finance team in Amman. The project team of 9 persons plus admin/finance support staff is therefore contracted to support the implementation of this complex and ambitious programme. 

Beyond its internal capacity, the project relies as much as possible on local ownership and resources. The project has set up a Local Steering Committee in Sulaymaniyah comprising of representatives from the local authorities (Governor’s Office and Municipalities), elected councillors (Provincial Council, Municipal Councils) as well as civil society representatives, academics, and private sector. This LSC proactively supervises and monitors, to a great level of detail, the work of UN partner agencies and their implementing partners. 

Another key principle of work to achieve sustainable and efficient impact of the project activities is to utilize project activities, as much as possible, as opportunities for capacity building for local governments as well as other key stakeholders. The project relies, for the implementation of a number of training events, seminars, fairs, and assessments, on the key stakeholders that would, within more traditional development contexts, have the responsibility to implement such activities. For instance, the Chambers of Commerce have the mandate, internationally, to assess and promote the local economic environment of their areas, in association with local governments and other local stakeholders. The project is therefore partnering with the CoC to implement on behalf of the project a number of assessments and business promotion activities. Similarly, the small business promotion fund (that will allow to provide loans to businesses and would be entrepreneurs), will rely exclusively on existing micro-finance capacities in the areas of intervention, excluding the setting up of an ad hoc project infrastructure. And finally, a great deal of effort and funding will be dedicated, in the project, to developing the capacities of local NGOs, to enhance their capacities to provide business promotion services to their communities, through training of trainers courses and NGO grants.

Procurement procedures

The following services have been procured by the project, in agreement with relevant UNOPS and ILO rules and regulations:

· Stock taking study on the socio-economic context and mapping of key stakeholders

· Small business surveys in Hillah and the Marshlands,
· Memorandum of Agreement with the Chamber of Commerce of Hillah 

· MoA with Chamber of Commerce of Basrah (underway)

· Service contract with CHF for Micro-finance in Sulaymaniyah (underway)
Monitoring systems

ILO and UNOPS have permanent field presence in each one of the three areas of project implementation. The project staff provide monthly progress reports, as well as information on any security, social, political and economic developments in the area. This set up is further reinforced by the functions of the Monitoring Officer, based in Sulaymaniyah, who visits the three implementation areas on a monthly basis, reporting to the Senior National Officer and to the management in Amman, on the progress of implementation and ways to address issues faced on the ground.

Furthermore and as mentioned above, the LSC in Sulaymaniyah has a key monitoring function of project activities, with respect to UN agencies, government, and implementing partners activities. The multi-stakeholder nature of this body and independent expertise represented creates a positive dynamic of mutual responsibility and incentive to progress and to monitor it. When activities are to be implemented with the involvement of a specific line ministry, or by the Chamber of Commerce, or again by an NGO, other members of the committee are fully aware, since the inception of the activity, and exert the supervision and incentive required, to ensure efficient delivery.
Assessments, evaluations or studies undertaken

In the initial stages of the project (2007), three fact finding and consultation missions were conducted to the target areas of Sulaymaniyah with international staff present, including to the rural areas of Sayed Sadeq and New Halabja, This led, in particular, to the identification of the target areas for socio-economic recovery in the Governorate, building on existing surveys of living conditions in Iraq (ILCS, UBN, WFP).

Stock taking studies were conducted on the socio-economic context of in the three areas of Iraq. These studies were complemented by the implementation of business surveys, covering a total of 900 small businesses in the three local areas. These surveys have produced first hand baseline data and concrete findings to provide guidance to the economic recovery component of the programme. 
UN-HABITAT

Implementation mechanisms primarily utilized and how they are adapted    to achieve maximum impact given the challenging operating context.

UN-HABITAT engages and directs teams of two Iraqi consultants to operate in each of the three local areas. These teams are directed by international and national staff located in UN-HABITAT’s Iraq Programme office in Amman, Jordan.  UN-HABITAT is able to ensure minimal disruption of implementation due to insecurity, as local resources are normally better placed to manage their own security.  Further, as they belong to the same location, not only they are already familiar with the operating environment and thereby require little familiarization time, but also they have stakes in the local development.

Procurement procedures

Local contractors are engaged through a competitive bidding process that has been used by UN-HABITAT for the past four years. No variances have been made for this project. 

Monitoring system(s) 

UN-HABITAT’s local TA Consultants provide progress updates (meeting records, photographs, detailed site progress assessments) regularly which then forms a basis for monitoring and review by the UN-HABITAT Amman based Technical Team.  Security situation permitting, UN-HABITAT international project staff will also undertake monitoring missions (especially to Suleimaniyah) once rehabilitation works commence. 

Assessments, evaluations or studies undertaken. 

· Assessments of the conditions of local elementary schools were undertaken in both Hillah and Sulaymaniyah.  Seventeen schools were surveyed in Hillah and nine schools were surveyed in Sulaymaniyah.

· Similar assessments were completed for one park and one youth center in Hillah and five parks and one youth center in Sulaymaniyah.

· Priority fast track projects were identified in Hillah and Sulaymaniyah based on the information collected as part of the assessments. 

· Information was collected from the Contractors Unions in Hillah and Sulaymaniyah regarding the nature and experience of local construction contractors.  This information was used to develop a list of qualified contractors that would be asked to bid on future construction contracts. 

UNESCO
The National Programme Steering Committee  

A national programme steering committee was established to guide and monitor the implementation of the programme.  It includes representatives from key Ministries such as the Ministry of Municipalities and Public Works, the Ministry of Construction and Housing, the Ministry of Finance, the Ministry of Agriculture, the Ministry of Health, the Ministry of Water Resources and the Ministry of Environment.  A representative from each one of the three local area steering committees (see below) and a representative from each of the UN partner agencies sit as members of the committee.  A representative from the EC, the funding source for the programme, will be invited to act as co-chair of the national steering committee.     

The committee are meeting on a quarterly basis and providing strategic direction for the design and implementation of the programme. It is also playing a monitoring and evaluation role and make recommendations for any work plan and budget adjustments that may be required as the three area projects progress.  Based on its experience with area development planning, it is expected that the committee will be in a position to provide valuable policy advice to senior government officials responsible for implementing decentralized planning approaches in other areas. 

National UN Programme Coordination and Management

The National steering committee is supported technically and administratively by a UN working group composed of representatives of UN partner agencies. The working group is coordinated by UNDP’s national programme coordinator and support staff which is located in both Amman and Baghdad. The group is responsible for managing and monitoring programme activities and ensuring that the programme is successfully implemented on time and in accordance with the agreed upon budget. It is also responsible for preparing and following up on the recommendations made by the National Program Steering Committee. It also has decision making authority on matters relating to overall work plan activities, scheduling and budget adjustments, as well as on settlement of disputes and any unforeseen development concerning programme execution. It meets on a monthly basis or more frequently as required especially at the outset of the project. 

The Local Area Steering Committees 

A local area steering committee was established in each of the three project areas. These were appointed by the local Governorates and comprised of local elected officials and senior staff from the Governorate administration as well as other stakeholders from civil society and the private sector.  The area committee reports to the national steering committee as well as the governorate or municipal council.  It will meet on a monthly basis. A representative from each of the UN partner agencies also sits as member of the committee.  The area steering committees performs coordination, facilitation and monitoring functions and assumes lead roles in the preparation and final adoption of the local area development plans. They also lead the selection and implementation of the fast-track projects for economic recovery and basic services enhancements.

   .  

Local UN coordination

The local steering committees are supported technically and administratively by a UN area team in each location. These teams are led and coordinated by an area coordinating agency.

UNDP acts as the coordinating agency for the area in the south; UN-HABITAT as lead agency for the area in the centre; and ILO/UNOPS as the lead agency for the area in the north.  The lead agencies were selected based on the following criteria:
· An agency mandate which includes development planning, local government/urban management and local economic development;

· Existing Amman and Iraqi staff with technical expertise in and experience with local social, economic and physical planning processes and plan preparation;

· Detailed understanding of the structure and operation of local government and local government's role in physical and economic development planning and implementation;

· Familiarity with local government organizations, civil society organizations and development issues within a given area;

· Relationships with, and experience in, working with Iraqi consultants with special expertise in development planning and local economic development; and 

· Demonstrated ability to manage a local office in Iraq that works in close collaboration with local government.

The area coordinators supervise a small administrative support staff and are responsible for: client relations, setting up the local office (ideally within local government offices), completing the LADP, maintaining a local project database that will feed into UNDP’s national database and facilitating the activities of the partner agencies.
Procurement procedures 
All procurement activities included in this project are implemented according to UNESCO’s standard rules and procedures of international competitive bidding.
Monitoring system(s) 

The project uses the mechanism of contracting a team of local national monitors in Baghdad to monitor progress in the field, in addition to the daily and close monitoring by the project implementation unit. All of this was coordinated with MOE and MoLSA to ensure efficiency. In addition, the project has developed its own Monitoring and Evaluation plans which are updated regularly.
Assessments, evaluations or studies undertaken. 
No evaluation is yet undertaken for the project. At the conclusion of the project, a consultant will be contracted to evaluate and write an assessment of the project. 
WHO
Key implementation mechanisms to address operating environment challenges

WHO has maintained the institutional memory throughout the whole process, using a bottom up approach. Continuity of the programs implementation is assured despite change in senior management. This is due to the capacity building of middle managers and peripheral staff.

All activities implemented is done through the local steering committee and in close collaboration with Baghdad that is to ensure conformity with the national strategic plans and avoid overlapping. During the survey the actual work was completed by the local staff of the DoH while the training and the oversight was a combination of local and national teams. The data cleaning was done in Baghdad in close coordination with the Ministry of higher education. All Data was sent back to the governorates for prioritization. Prioritization of quick impact projects was according to agreed upon criteria ranging from catchment population , burden of disease impact , this was highly stressed since the funds allocated are not large hence all decisions have to be strategically efficient and cost effective
Procurement procedures 
Steps and guidelines for Monitoring Quality Control on the program deliveries (Procurement of equipments, supplies and other inputs for the health systems)

To ensure transparency, especially with the lack of permanent international presence in Iraq, it was imperative that all procurement are advertised on the IRFFI and WHO websites, and in Iraqi and Jordanian local newspapers for at least three days, allowing all procurements to undergo international competition. Still some procurement is being done in the country if available this tends to decrease the risk of cross boarder transportation and in some cases it costs less. Still whether the procurement is being done in Amman or in Iraq the items specifications are being prepared by WHO international biomedical engineer in Amman and in line with WHO standard specs. 

To ensure that goods procured are of the desired quality and are properly delivered, installed, commissioned and that proper training for application, use and maintenance is implemented, a number of steps (explained below) are considered. 

1. In order to establish the needs of the Healthcare facilities/Laboratories, a needs assessment is carried out. 

2. Extensive consultations between WHO and the concerned healthcare facilities are held to agree on the final requirements and every effort is made to ensure that specifications are meet and satisfy users' requirements.

3. General performance oriented technical specifications are written down for all the items of required medical equipment and supplies, including cost estimates, required training package, post-delivery services and suggested suppliers/vendors.

4. The choice of specific medical equipment takes into account that the more complex an instrument is the more the end-user will depend on the support of a supplier/local agent for installation and maintenance. Hence, choosing High-Technology equipment should be considered only if vendors have capable agents in Iraq or training facilities outside Iraq to train the end-users on clinical and technical applications (Equipment faults could be avoided if the user has clear understanding of the equipment operation).

5. WHO procedures for tendering and contract awarding are applied to the purchasing and delivery of equipment and supplies.

6. The vendors are requested to provide technical specification/data sheets for all equipment components and supplies, including description of all major features and performance specifications, as follow:

· Manufacturer and model name;

· Physical, environmental, and electrical utility requirements (i.e. steam, medical gas, vacuum requirements); and

· Physical dimensions and weight of the unit.

7. The vendors are requested to provide the Quality assurance and Quality control for all supplies and equipment procured.

8. All procured consignments are covered by insurance valid for 90 days from date of arrival to Iraq till duration of 1 year less one day).

9. For procurement of laboratory equipment the vendors are requested to provide lists for reagents, consumables, and disposables including pricing.

10. Procured supplies should have A MINIMUM 75% of MAXIMUM shelf life at date of shipment.

11. WHO facilitates direct communication between vendors and end-user to ensure that manufacturer’s pre-installation requirements on the newly procured equipment are met.

12. Receiving reports for consignments procured and delivered to end users in Iraq are issued and compiled and reviewed by WHO Country Office and thereafter submitted to WHO Regional and HQ offices acknowledging safe receipt and satisfactory functioning of the equipment and supplies.

13. One year warranty from date of arrival/installation is provided by the manufacturer for all items procured. During this period WHO field staffs conduct site visits to assess the performance of the equipment provided as well as to check and assess for any fault and malfunction and report accordingly. 

Monitoring system(s) 

Accountability and Monitoring structures

· For any rehabilitation project, regardless its scope, there are always a MOH/Engineering Supervisory Team/Committee and a WHO Engineering Team to oversee the whole process and to supervise the project implementation.

· In order to ensure accountability at all stages, there is also accountability and monitoring system in each line ministry which is mandatory for WHO supported project (See annex 2): Within WHO, an accountability and Monitoring system is in place and follows each stage of implementation from central level to the project site through a network of Regional and governorate engineer focal points.

Monitoring Reporting requirements

In addition to the specific regular project implementation progress reporting requirements based on agreement between WHO and the funding institution (i.e. monthly financial updates, Sectoral newsletters updates, six month progress reports and project completion reports in the case of UNDG ITF projects, etc.), there are regular reports that the monitoring teams must submit to WHO through the WHO regional focal points. These include daily and weekly progress reports which provide systematic information on:

· Rate of  implemented work against the initial bill of quantities (BOQs)

· Joint supervision by line Ministries and WHO engineering teams to ensure that the contracted specifications had been implemented.

· Measurements to ensure that only actual executed quantities of work will be paid for  

· Any suggestion to change the specifications must be supported by  a strong justification and the subsequent implication on the overall cost must be agreed upon after negotiation of the new prices based on local market survey.  

· Evidence of the work progress through photos and video films (time to time so as to show the progress before, during and after implementation)

      Process of payment for the work accomplished

· WHO does not pay any advance to the line Ministry and every single activity accomplished which requires payment is rigorously scrutinized and reviewed at several levels.

· In the case of advanced payment to the contractor (if requested and justified), there are also Standing Operating Procedures to be fully followed before the WHO finance Unit can release funds upon WHO Country Representative approval and the amount will be not more than the preliminary amount for insurance deposited by the contractor as warranty. 

· The same scrutiny applies to interim payments and final payments. In the latter, there are two specific committees tasked to make the final measurements and approve or reject the contractor’s request for final payment in case it is found that the work accomplished is not in compliance, in term of quality and quantity, with the agreed specifications in the BOQs. The first acceptance certificate will be issued by the line Ministry in consultation with WHO.

· Procedures to release 97.5% of funds to be paid to the contract and 2.5 % to the Ministry of Health for the 12 month warrantee period as well as the process of final acceptance and release of the Final Insurance and Issuance of Final Acceptance Certificate are  well explained and detailed in the guidelines agreed between WHO and the line Ministries.
Monitoring and evaluation of individual projects (mainly UNDG ITF projects)

For all projects funded through UNDG ITF, WHO applies the same approach and methodology to ensure that appropriate project monitoring and evaluation mechanisms and modalities of all stages from project formulation, implementation to project completion are in place, applied and are effective.

Ensuring involvement of Iraqi counterparts

· WHO maintains close collaboration with all Iraqi key partners (MOH, other line Ministries and technical team at the end-user/beneficiary sites/facilities) and engage them in each step from project proposal formulation till final execution of the project components.

· WHO implements UNDG ITF projects components through line ministries' staff, WHO international and national staff, private contractors, regional authorities and ensures involvement of community and religious leaders.

· The implementation of the project is guided by the Project Steering Committee (PSC) which is composed of representatives (senior officials) of the line ministries.

· In most of cases, in addition to the PSC, there is a line Ministry team tasked to monitor the project implementation. The team works closely with WHO relevant national officers and WHO focal points inside Iraq tasked to monitor the implementation with defined responsibilities and roles.

Follow-up on actual project implementation

· In terms of the rehabilitation works, WHO in coordination with line Ministries prepare all the drawings, bill of quantities and the bidding documents. The line Ministry announces the tender in Iraqi local newspaper, after receiving offers from local contractors and the offers pass through several committees (Bid opening, analysis and review committees), then a double check has to be done by WHO Technical staff at the field level and then by WHO Country Office in Amman where all documents are scrutinized by the Technical team led by the Technical Officer in charge before submitting the project documents to WHO Representative for approval. This is to ensure that all the process is done according to both WHO and Ministry rules and regulations and are in accordance with the guidelines for rehabilitation projects. 

· During the project implementation, both WHO and line Ministries engineer teams supervise and monitor the works. 

· For the procurement of goods, this is done through procurement section at either WHO country, regional and HQ offices depending on the amount of money involved and availability of required supplies on the local market. The procured goods are shipped to Iraq through Jordan and the installation is the responsibility of the suppliers with supervision from both WHO and the line Ministries 

· WHO Supervisory Teams and focal points are in daily contacts with line ministry teams at central and governorate levels. This is in addition to ad hoc visits to the project sites to monitor and provide technical advice to ministries staff.   Monthly meetings and reporting are conducted to update on the implementation status of the project components. 

· Regular meetings of the PSC are held in Amman according to the frequency established for each project (generally every six months). Also, technical project review meetings are conducted in Amman between WHO and line ministry technical teams involved in the implementation. This is in addition to meetings held with Ministry officials during project related capacity building activities conducted in Amman. See Annex 3 for the  structure of the monitoring mechanisms for the Strengthening Primary Health Care System  in Iraq UNDG ITF program  

· Many opportunistic meetings are also held with high level officials of the line Ministries to follow-up on the project implementation and decide on any required corrective measures. 

· WHO in consultation with the counterparts facilitate the implementation of training of trainers programs outside Iraq where the participants become trainers for the technical staff inside Iraq. Such approach was used in many of WHO/UNICEF projects and it is considered one of the success stories in terms of implementation approaches. 

· WHO is using different innovative communication modus operandi such as Tele/video conferencing and enhanced access to internet which facilitate interactions despite the current security strains.

Monitoring Reporting

· Weekly and monthly reports are received from WHO focal points, also the line ministries implementing and monitoring teams provide WHO with monthly reports on the implementation progress.

· Monthly financial reports are prepared by WHO Country Office and validated through internal WHO global financial procedures before sharing with UNDP, New York as the administrative agent of the UNDG ITF.

· Six month progress reports are prepared by WHO with involvement of line ministries’ technical teams

Report on any assessments, evaluations or studies undertaken. 
The assessment of all health facilities in the three areas have been completed the final report has not been submitted yet 

UNIFEM
Key implementation mechanisms to address operating environment challenges

UNIFEM hired local gender focal points in the three areas through a local NGO based in the KRG with outreach and branches in the areas in addition to Baghdad. Continuous coordination and consultation with the LSC, Provincial council, women committee and NGO's was underway all through the reporting period. UNIFEM attends all LSC meetings in the five governorates and is actively engaged in the UN management process in Amman and in the areas to endure that gender issues are being addressed at all levels including planning and implementation. In order to support the capacity building and raising awareness of local partners, UNIFEM trained trainers from the three areas in order for them to implement training activities inside Iraq in their areas.

Monitoring Systems

In addition to the integrated inter-agency work plan that was developed and finalized during the reporting period, the gender focal points serve as monitoring agents on the ground. Coordination with other UN staff on the ground also widens the scope and enhances monitoring mechanisms.

Assessments, Evaluations or studies undertaken

Work on collecting and collating background data and studies on women and gender was well underway during this reporting period. UNIFEM also continued to work closely with UN partners to ensure the sensitivity of their plans and assessments to gender issues and the recognition of the different needs of men and women.

IV. Results 
UNDP
Summary of programme/project progress in relation to planned outcomes and outputs

There were various logistical challenges early on regarding setting up of operating structures; Local Steering Committees, National Steering Committee and Iraqi partners for the project initially. Some delays occurred due to these challenges which affected the progress in the fourth quarter of 2007. Eventually these were resolved and boosted by the recruitment, in Nov 2007 and on a short term basis, of both Program Manager and program assistant. 

Progress made toward the achievement of specific medium-term outcomes of the programme/project as a result of the achieved short-term outputs during this reporting period.

The major progress achieved was setting up LADP’s operational modality in motion. No much tangible ‘technical’ progress can be reported due to the reasons explained above in the programme/project progress section.
Report on the key outputs achieved in the six month period including # and nature of the activities (inputs), % of completion and beneficiaries. 

Qualitative achievements against objectives and results 
	Objective 1


	An appropriate, country relevant concept of Local Area Development Plans was discussed and was under refinement during Dec 07 for the purpose of preparing guidelines for preparation of Local Area Development Plans for all agencies and Iraqi counterparts. Traget completion for these guidelines in first quarter of 2008   


	10% of planned



	Objective 2


	Background studies and identification of fast track, employment generating projects and initiatives were underway. A few initiatives have been identified and were being discussed with local steering committees for possible implementation in first quarter 2008.
	5% of planned



	Objective 3
	Background studies and identification of labor intensive, fast track physical infrastructure projects were underway. A few projects have been identified and were being discussed with local steering committees for possible implementation in first quarter 2008.
	5% of planned




Delays in programme/project implementation, the nature of the constraints, lessons learned in the process and actions taken to mitigate future delays.

In addition to issues raised in programme/project progress section above, one of the major constraints during 2007 which hampered satisfactory progress was the delay that took place in recruiting key staff for LADP (CTA/Program Manager, Monitoring and Evaluation Specialist, and Program Associate). Progress was made during late 2007 with the interim recruitment of both program manager and program assistant, and that ameliorated the situation. A major and obvious ‘lesson learned’ is that key project staff need to be in place early on in the project/program cycle. 
In addition to the above, the launching of the Programme was postponed several times due to the security situation in Iraq, which caused some delay, however the launch eventually took place on December 5th 2007 in Baghdad. 
Key partnerships and collaborations
UNDP was successful in incorporating a development partnership with SIDA who is seeking to achieve similar development impacts in some of the areas covered by LADP in the south (marshes). This cooperation/partnership will effectively add US$ 2.4 to the UNP budget. 
Moreover, UNDP and the Canadian International Development Agency (CIDA) are working towards a collaboration agreement in the Marshlands. 

In addition, UNDP fostered partnerships with local stakeholders, Universities and CSOs, and a consortium was established to include the three universities of: Missan, Basrah and Thi Qar in which they conducted a socio-economic study. 
Achievements against planned results for cross cutting issues: security, gender, human rights, employment (including # of short and/or long-term jobs created), and environment.  

Reasonable progress has been achieved particularly on gender, where in coordination with UNIFEM, several training and capacity building measures were undertaken. 

ILO/UNOPS
Quantitative assessment of progress made against objectives and outputs 

	Objectives and outputs
	% of planned

	Objective 1. Strengthen the capabilities of the local government in Sulaymaniyah, to plan and manage reconstruction and development activities through the formulation and implementation of local area development plans
	25 %

	Output 1.1. A comprehensive local area development plan (LADP) prepared (Sulaymaniyah)
	20 %

	Objective 2. Stimulate local economic development and generate short term and sustainable long term employment in the three selected areas
	13%

	2.1 Improved local business environment for micro and small enterprises in three areas
	15%

	2.2 At least 80 new small enterprises and cooperatives established in three areas
	10%


Qualitative description of progress made against objectives and results 

Objective 1:

· The local governance and planning environment and structures have been diagnosed (diagnostic study produced)

· Key public, private, NGO stakeholders in the area have been sensitized, consulted and trained, and are familiar with the objectives of the project and the approach that will be followed

· A local steering committee has been formed and is representative of the local area, comprising key public (Governorate, Provincial Council, Ministries of Education , Public Works), private and NGO representatives

· Three missions to the project area by international staff in Amman have taken place and key local partners have attended inception workshops and trainings in Baghdad and Amman
· Significant progress was made on elaborating district profiles for both Sharazour (new Halabcha) and Sayed Sadek.

· Local area planning and development process identified (in coordination with UNDP) and imparted to local partners and stakeholders.

· Local area planning process launched. 
Objective 2: 

· Key local economic stakeholders have been identified and baseline study conducted through a mapping and data collection exercise in Hillah and the Marshlands, following similar exercise in Sulaymaniyah (study produced);

· First hand baseline data produced, and key findings for the economic recovery of the local areas, has been produced through a large business survey in the three target areas (900 entrepreneurs), with a specific focus on micro, small and medium businesses, 

· The design of the small business loans fund has been completed with full participation from local authorities and communities in setting objectives and target beneficiaries; The procurement of the loan fund in three areas has been launched;

· The construction of the Business Information and Development Centre in Sulaymaniyah, within the Chamber of Commerce, has been initiated; 
· Awareness of local authorities with respect to key Economic Governance reform issues has been raised, and a technical assistance and capacity building programme been designed on the subject with their support; this shall lead to the adoption of Governorate economic reform strategies in the three areas of implementation;

· The capacities of key local organisations in Sulaymaniyah were developed to conduct women economic empowerment trainings in Iraq, through a ToT held in Amman;
Delays, constraints, lessons learned and mitigatory measures
Delays in establishing the overall programme management structure by the lead agency (UNDP) generated delays, as no fixed overall Programme Manager was in place until the middle of the reporting period.  Subsequently a  number of activities that had to be spearheaded by the overall program manager (UNDP) were not been set in motion according to schedule. 

ILO and UNOPS delivery has also been constrained in the first year of implementation by a problematic recruitment process of the Chief Technical Advisor, which was completed in November 2007 but followed by resignation in the first part of the reporting period. The post has been filled as of April 2008. 
Instability and insecurity in the central and southern parts of the country has continued to heavily constrain the normal implementation process. Business has been closed for a number of weeks during the spring as particularly intense fighting between Governmental and irregular combatants has affected the Basrah area, also spilling over to other areas of the Centre and South of the country. Continuing insecurity has also undermined the movement ability across regions and target areas of the country for field personel, also undermining the steady progress of execution. This has led the project to rely more heavily on local contracting for service provision where inputs could have been provided by staff residing in other areas. 

Finally, several missions of international staff to Iraq, and particularly to ILO/UNOPS target areas in Sulaymaniyah, could not be supported by the UN security apparatus, despite due attention paid to adequate procedures and rules. This has generated further delays as well as  general unease from the side of local partners as to the commitment and will of UN agencies to seriously follow up and backstop work in Iraq. 
Cross cutting issues
Gender and human rights sensitivity in the planning process features in the overall development objective of this project. Such concerns have been considered carefully in the set up of the Local Steering Committee in Sulaymaniyah, for which ILO and UNOPS were responsible for, where the number of female members has been a criteria for the selection (the deputy Chair and two other members of the LSC are females), and an NGO active in the field of women empowerment is also represented in the Committee. Another key concern has been to ensure adequate balance, within the Committee, between public officials and non-governmental and private sector stakeholders, to ensure that the voices of the civil society and its more vulnerable groups would be appropriately heard.
The project adopts a proactive approach to women economic empowerment. Two series of training of trainers workshops will be organised for the benefit of women entrepreneurs specifically, building on ILO materials which address the specific challenges faced by women when meaning to create or develop their own businesses. A course for NGO officials, on how to mainstream women economic empowerment concerns within their operation will also be conducted. 

The project has no adverse impact on the environment, and does not directly relate to the field of human rights. It is directly aimed, as per detailed description above, to sustainable employment promotion. Direct employment creation cannot be quantified at this stage, since the 1.5 million small business support fund is being processed but has not been activated so far.  

UN-HABITAT
Summary of programme/project progress in relation to planned outcomes and    outputs; explain any variance in achieved versus planned outputs during the six month reporting period.
The local area steering committee in Hillah was established and approved by the Governorate Council.   It has 18 members of which 4 are women.  Its activities in the six months of 2007 included defining the boundaries of the local development planning area and reviewing the results of the assessments that were completed of schools, community facilities and parks and approving a list of fast track projects to be implemented by UN-HABITAT.  

Progress made toward the achievement of specific medium-term outcomes of the programme/project as a result of the achieved short-term outputs during this reporting period.
The establishment of the Local Steering Committee in Hilla has helped to provide the institutional framework for local area development plans on a regular and continued basis in the future.

Key outputs achieved in the six month period including # and nature of the activities (inputs), % of completion and beneficiaries. 
Output 3.2  


Primary educational facilities and programme activities improved in three areas. 

Progress Achieved. 

Assessments were completed and fast track projects were identified in Hillah and Sulaymaniyah for implementation in 2008.  

Output 3.4 


Community facilities and parks improved in three areas.

Progress Achieved. 

Assessments were completed and fast track projects were identified in Hillah and Sulaymaniyah for implementation in 2008.   
 Delays in programme/project implementation, the nature of the constraints, lessons  learned in the process and actions taken to mitigate future delays.
Delays in the constitution of Local Steering Committees and consequent delays in project identification have affected the delivery schedule.  However with proactive engagement of project personnel in the Steering Committee meetings, probability of future delays will be significantly reduced.

Achievements against planned results for cross cutting issues


Nothing substantive to report 

UNESCO

Output 2.3 and Output 3.2 : 

	2.3   Three (3) vocational training centres established and operational in the  

        North, centre and south.

3.2   9 schools laboratories and education facilitates rehabilitated in North, Centre and South.

	Activities undertaken include:

North Iraq (Saied Sadeq And Halabja): 

1. A vocational centre in the north is identified; priority specializations of local area development were selected by the local area.

2. Three 3 schools were identified and major rehabilitation priorities were assessed and forwarded to UNESCO by the local area.

Middle Iraq (Hillah City): 

1. A vocational training centre utility is initially identified by the local area.

2. Three 3 schools were selected for rehabilitation along with priority rehabilitation needs.

South Iraq (Marshlands): 

1. The project was presented to local steering committee in the south and selection of vocational centre and;

2. Schools selection and its priority improvements selection are under way by the local area governorates and LSC.

	Procurement activities: no procurement was made. The preparation of specifications of equipment will start soon.




Progress made toward the achievement of specific medium-term outcomes of the programme/project as a result of the achieved short-term outputs during this reporting period.

It is expected that the impact of the project will be clearer within the scholastic year 2008-2009 with the availability of the newly equipped vocational and laboratory workshops and computer labs.  This will enable those institutions to improve the quality of education delivered with a higher emphasis on practical vocational training.  
In addition, important benefits for students, teachers and instructors are expected from this project through the improvement of quality of training and education.

Key outputs achieved in the six month period including # and nature of the activities (inputs), % of completion and beneficiaries. 

1. MOE schools in the North are selected along with their priority improvements; the selection is endorsed by the LSC and forwarded to UNESCO.

2. Location of the Vocational Centre in the North is identified by MOLSA along with the priority needs.
3. MOE schools in Hillah were identified and endorsed by the LSC.
4. Priority improvements in Hillah selected schools are under finalization to be forwarded to LSC for endorsement.
5. Vocational Venter proposal was presented to LSC in Hillah.
6. Project Proposal was presented to LSC in the marshlands.
Delays in programme/project implementation, the nature of the constraints, lessons learned in the process and actions taken to mitigate future delays.
The project exercised a delay of 7 months due to the preparation needed by UNDP and the UN agencies participating in the program. The preparations period included consultations with MOPDC and the local areas on the selection and endorsement of the final local areas to be developed. This took a lot of discussions and the decision was delayed until late October 2007. 

The Program had then to finalize the formulation of the LSCs in the 3 areas and to bring them to meet to start discussion on their plans and the UN agencies proposals. And this took until late September in order to have functional LSCs in the North and Middle. As for South, UNDP managed to formulate the LSC by the end of November 2007.  The program was officially launched mid-December in Baghdad. 

Training for all project partners took place, for orientation, led by UNDP early January 2008. So, practically, UNESCO has started the project implementation early January 2008. UNESCO could not start before this period because of the pre-conditions of implementation, including the selection of the areas, the LSCs formulation, the official launch of the programme and the orientation training as illustrated above.
Key partnerships and collaborations, and explain how such relationships impact on the achievement of results. 

The programme will be implemented by a team of eight UN partner agencies (UNDP, UNESCO, WHO, UN-HABITAT, ILO/UNOPS and UNIFEM).  UNDP will act as overall programme coordinator.  Through their various project experiences in Iraq and other countries, the partner agencies have learned a number of lessons regarding local area development;
· Local authorities should be directly involved in the planning and implementation of development projects.

· Development projects should be locally driven and address priorities identified by local authorities, civil society groups and the private sector.

· A comprehensive approach should be used to plan for and implement social and economic development at the local level. Such an approach requires a coordinated government effort supported by a number of UN agencies.

· Addressing gender inequalities at the local level and promoting women participation expedites progress towards gender equality.  

· Project activities aimed at stimulating local economic development, creating new jobs and providing vocational, technical and life skills training at the community level need to be comprehensive and more fully integrated. 

· Almost all communities desperately require a broad range of infrastructure improvements in the areas of water and sanitation, housing and community facilities and health and education facilities.  These requirements should be addressed at the same time that attempts are made to create new employment opportunities.

· Local authorities need to be strengthened.  Their capacities to deliver services to vulnerable groups and the general population are minimal and need to be greatly enhanced.

· Close linkages need to be created between national and local governments in order to ensure that consistent approaches are used for the planning and implementation of development projects.  Furthermore the long term sustainability of local development projects depends in part on continuing support from the central government.  

· Prior undertakings in local development and planning need to be considered and built upon as appropriate to prevent duplication based on an initial overview of previous interventions in the areas of intervention

Summarize achievements against planned results for cross cutting issues: security, gender, human rights, employment (including # of short and/or long-term jobs created), and environment.  

Security:

Because of the security situation inside Iraq, most of the management and training activities were implemented out of the country due to the availability of trainers and expertise. In order to minimize the risk and maximize the effectiveness, capacity building activities and coordination meetings were focused out of the country in agreement with MoE and MoLSA. UNESCO maintained a strong liaison with monitors in Baghdad, and the North, Hilla and South to ensure smooth implementation. 
Gender: UNIFEM will work with all agencies, including UNESCO, in implementing their sub-project to:
· promote women participation in the political processes, 

· strengthen the awareness of women rights,

· mobilise women to express their demands and lobby for them, 

· support women NGOs in their promotion of women rights, 

· Set the grounds for mainstreaming gender within line ministries (through training gender focal points in cooperation with State ministry of Women Affairs).  

Human Rights:

The project addresses the fundamental human right of access to education. The project grows out of the need to have quality and global education to avoid discrimination based on race, religion, origin, or geographical areas.
Employment:
The project will contribute to alleviate poverty by helping youth enter the labour market with skills. The project will have an impact on enhancing the long term potentials and options for students to select their career path in a way that matches their own capacities. Thus, there will be hundreds and thousands of children who will be capable of finding gainful employment in a variety of skilled trades.

Environment:

The project does not have a direct impact to environment. Nevertheless, environmental concerns were discussed with MOE/MoLSA with regards to workshops that might produce some materials that need special attention. Recycling of remaining material was also discussed with MOE and MoLSA.
WHO

Summary of programme/project progress 
The program has been delayed for several reasons:

1. The development of steering committees in the three areas took some time

2. The development of the assessment tools and implementation of assessment took some time

3. The training of local authorities on strategic planning is yet to be conducted which will support the strategic planning process this has not been conducted.

4. Quick impact projects are yet to start in March he rehabilitation will undertake at least 3 months, identification of supplies needed, providing them with standard specs and procurement process going through international bidding process needs 6 months hence the request for extension is needed.

The following activities have been completed 

1. Training of staff and undertook local assessment of all facilities in the three areas the report is being prepared now 
The following activities are to be implemented by the end of the year; 
2. Environmental Awareness / water and sanitation & health related awareness and advocacy campaigns Capacity Building of MoH / DoH staff in public health and PHC related fields 

3. Training of DoH staff on data collection for the survey

4. Strengthening School Health Programmes Capacity Building of school teachers in the area of emergency psychosocial support to students

5. Promote concepts of public-private partnerships through joint ventures & improving access of local businesses to government tendering & contracting opportunities

6. Organize consultations & planning sessions with LSCs & stakeholders leading to the formulation of the local area development plans in a participatory manner 
7. Prepare local development plans in association with LSCs for the implementation of the LADPs & provide implementation & budget execution training.
Progress made toward the achievement of specific medium-term outcomes of the programme/project as a result of the achieved short-term outputs during this reporting period.

Objective 1 : Strengthen capabilities of local authorities in 3 selected areas through area development plans.

WHO focal points have been appointed in the three LADP areas. Local Health facility assessment undertaken in December 2007 by local DoH staff in each area staff have been trained on data collection, central supervision of the data collection process was supported, data verification and data entry was done at Baghdad level. Currently the LSC in close consultation with Baghdad are undertaking data analysis and prioritization of quick impact projects to be implemented. report writing will be completed end of February 2008

Objective 2: Stimulate local economic development & generate short-term & sustainable long-term employment in the three selected areas.


Currently there is ongoing consultations with the local community to cost share some of the activities implemented in the Marshlands such as school health programs and environmental awareness campaigns 
Objective 3: Improve social & physical infrastructure using labour intensive approaches & the service delivery capabilities of local governments in the 3 selected areas 

Rehabilitation did not start this will commence as soon as the LSC identifies the priority projects. 

Support have been rendered to sulymania ( new Halabcha) during the cholera outbreak this support included training of staff on case management and early diagnosis and printing case management guidelines and their distribution to concerned facilities

Discussions between the local areas and the national programs managers in Baghdad on selection of schools to implement school health programs and psychosocial programs are ongoing these programs will be cost shared with the ministry of health. Identification of environmental awareness programs is ongoing several proposals have been identified in the Marshlands especially in the area of fishing but are still under discussion

Key outputs achieved in the six month period including # and nature of the activities (inputs), % of completion and beneficiaries. 

Under the LADP WHO have the following outputs /deliverables;

· Comprehensive human rights based, gender sensitive local area development plans (LADPs) for three areas prepared and adopted by local authorities and stakeholders assisted by a team of UN agencies based on joint-participatory needs assessments.
The development of plans did not commence yet the assessment is finalized, and the report will be released soon.  This assessment will be used as the basis for the future 5 year strategic planning at the district level in close coordination with Baghdad 

· Strengthened coordination and communication mechanisms between central government and local authorities in the three areas.
This activity is ongoing especially during the assessment period, and currently during the prioritization process Baghdad National program officer is in direct contact with the local steering council and the Director of Health.

· Improved local business environment for small businesses in the three areas. This programme will build on partnerships with the community and with the private sector to promote health, health living style, environment using the bottom up approach, were the community will identify their needs and will support its implementation. 

· 12 health services centers and services improved in three areas.
The rehabilitation will commence soon, the prioritization of quick impact projects is being currently discussed in the Local Steering Councils in each are using designated criteria for selection and the actual work will commence in one month. 
Explain, if relevant, delays in programme/project implementation, the nature of the constraints, lessons learned in the process and actions taken to mitigate future delays.
The program has been delayed for several reasons but with the requested extension will move on track :
5. The development of steering committees in the three areas took some time

6. The development of the assessment tools and implementation of assessment took some time

7. The training of local authorities on strategic planning is yet to be conducted which will support the strategic planning process this has not been conducted.

8. Quick impact projects are yet to start in March he rehabilitation will undertake at least 3 months, identification of supplies needed, providing them with standard specs and procurement process going through international bidding process needs 6 months hence the request for extension is needed.

List the key partnerships and collaborations, and explain how such relationships impact on the achievement of results. 
The programme will be implemented by a team of UN agencies including UNDP, UNESCO, UN-HABITAT, WHO, ILO, UNOPS and UNIFEM.  Each of these agencies has wide ranging experience in the design and implementation of development projects in Iraq and other countries which are summarized below. And in close collaboration with 

· Local Steering committee

· The Ministry of Health at National and Local level

· Community and the Private sector and the community

Summarize achievements against planned results for cross cutting issues: security, gender, human rights, employment (including # of short and/or long-term jobs created), and environment.  
Nothing to report at this stage 
UNIFEM
Summary of programme/project progress in relation to planned outcomes and outputs
Policy dialogue with local government and community.
Through the gender focal points recruited in Iraq covering the three areas of LADP programme, UNIFEM was able to identify women NGOs capacities, assist their needs and identify areas for future cooperation from which UNIFEM will be able to support them during the life time of this project. The GFPs also organized meetings with other representatives from UN agencies, LSC and NSC on regular basis in order to discuss the project’s activities, identifying the role of international parties, and establishing a mechanism for coordination with the local partners.

In Bablyon, UNIFEM was able to explore and push for women empowerment projects in coordination with Bablyon provincial council and LSC. These projects that aim at improving women's social and economic situation were developed according to women needs and got the approval of the LSC. 

In Sulaymaneh, UNIFEM was able to coordinate with women’s committee in the provincial council in issues related to women in that area. Accordingly, UNIFEM was approached by the women committee to assist them in establishing a women’s shelter in the governorate. As a result, UNIFEM commissioned a consultant to assess the foundation and destination of a study tour for the main key players from Sulaimaniyeh governorate to visit other countries whereby women shelters were successfully established. The study tour is expected to take place within the coming reporting period and on cost sharing basis.

In the marchlands, UNIFEM met with representatives from the local council and members of the LSC in the areas where they discussed the deteriorated situation of Iraqi women in education, health and socio- economic situation in the southern governorates of the marshlands and future cooperation.

Preliminary information collection for the situation of women in the three areas:

UNIFEM is conducting a study on the status of Iraqi women which covers the three areas of LADP project; Bablyon, Sulaymaneh and the marchlands. UNIFEM through its focal points in Iraq was able to gather the required information, distribute the survey and conduct the focus group discussions.  UNIFEM received the first draft of the study from Al-Yaqeen centre, commissioned by UNIFEM to conduct the study. This study is considered to be an instrumental tool to review and map actions and setbacks in relation to implementation of the Beijing Platform for Action and the Convention on the Elimination of All Forms of Discrimination against Women (CEDAW) and is expected to be launched in May 2008.

Objective 1: Strengthen the capacity of local government in three selected areas in the north, centre and couth to plan and manage reconstruction and development activities through the formulation of local area development plans
Prepare trainers on gender mainstreaming in the three areas of LADP project

Potential local trainers from the three areas; Hilla, Sulaymanyah and the Marshlands obtained trainers skills through attending the two-phases of Training of Trainers (ToT), held by UNIFEM in Amman in August and November 2007. This training gave the chance for participants to enhance their knowledge, develop their training skills, clearly define their future steps in their respective organizations or institutions, strengthen their capabilities as gender advocators and most importantly equip them with the required skills to train on gender concepts and mainstreaming inside Iraq. These participants are expected to carry out gender mainstreaming trainings in their governorates, whereby, implementing this project’s trainings inside Iraq.
Progress made toward the achievement of specific medium-term outcomes of the programme/project as a result of the achieved short-term outputs during this reporting period.

- UNIFEM appointed three gender focal points in the three areas of LADP in order to work closely and jointly with UN team, identify their actions and ensure that UNIFEM role is integrated within their activities. In addition, to work closely with UN team to design and undertake gender assessments and analysis and liaise with Iraqi counterparts, implementing partners and other UN agencies to obtain maximum benefit and efficient use of resources in the implementation of the project activities. 
- UNIFEM conducted two-phases of ToT for 12 participants covering Hilla, Sulaymanyah and Basra governorates. The first training hosted 12 gender focal points who are members in the Higher Commission for Women, and 12 CSOs representatives some of which are from Hilla, Sulaymanyah and Basrah governorates. Participants gained the knowledge on gender concepts, gender mainstreaming, international treaties with a specific emphasis on CEDAW, training methodologies, training tools, and gender based violence. They were technically evaluated by the trainers in order to identify their technical strengths and weaknesses. They were also assigned to build training session and apply the tools properly in the training plan in order to use it in reality with real audience during the second phase of the TOT workshop. Participants had to research for information, to consolidate the content of their presentations and to collaborate with each other to build a training content.

As for the second phase of the training 8 gender focal points and 9 CSOs representatives who participated in the first introductory workshop and were best evaluated were invited to attend the advanced training and were given the chance to present their prepared sessions in front of real audience from universities, who have a background on human rights and attended a TOT before. Participants were also introduced to gender qualitative analysis, how to build campaigns, and the programmatic strategies to combat violence against women.

· UNIFEM was able to gather information on the situation of women in the three areas of LADP project Hilla and Sulaymanyah governorates and the areas of the marchlands in coordination with Al- Yaqeen center. The study on the status of Iraqi women covers the situation of women in education, health, economy, media, environment, decision making positions, women as girl-child, WHR, GBV and in armed conflict. This study is expected to provide UN agencies and the international community with baseline information on women’s situation in Iraq especially in these three areas in order to reinforce and support efforts to promote WHR. Moreover, it is expected to better articulate the strategy of Iraqi women development for the next five years. 
Key Partnerships and Collaborations
Key partners: LSC, provincial council, key local government officials in the three areas and women NGOs. 
Impact of inter-agency collaboration: UNIFEM works closely with other United Nations UN agencies, especially since it is a seven UN agencies project. UNIFEM has been quite active in coordinating, partnering and ensuring synergy between the various UN activities in an effort to mainstream gender and WHRs in the three local area development plans. 
Achievements against the project planned results for cross cutting issues 
This project is designed to meet the relevant cross-cutting issue of gender equality; UNIFEM is responsible to implement the major gender mainstreaming initiatives in each of the three areas of this project which will, in turn, ensure gender issues are being taking into consideration in all programme activities.

Moreover, UNIFEM will conduct specific trainings for women in interpersonal skills and planning process in both governmental and non-governmental organisations. 

In addition, UNIFEM is taking a primary role in coordinating with other UN agencies through carrying out their assessments and while implementing their activities to ensure gender balance in programme activities.
V. Future Work Plan  
Summarize the projected activities up to the end of June 2008 indicating any major adjustments in strategies, targets or key outcomes and outputs planned.

UNDP
The focus will be on three primary areas until June 08: 
1. Produce the first drafts of the local area development plans.
2. Identify and start with implementation of at least a first batch of fast track projects.

3. Implement training on preparation of local area development plans and on environmental awareness/environmental health/public health (in association with WHO).
The above areas are fully in line with the overall LADP work plan as demonstrated below. 

	Future Work Plan for UNDP for the next 6-months (January – June 2008)
	1
	2
	3
	4
	5
	6



	  General Activities 
	 
	 
	 
	 
	 
	 

	G2. Organize and hold LADP inception and capacity building workshops
	
	
	
	
	
	

	G3. Design & Implement awareness & advocacy campaigns regarding the LADP in each of the 3 regions & at the national level. (1.2.3)
	
	
	
	
	
	

	G4. Assist local & national government officials & NSC to ensure that allocations in local & national budgets reflect the priorities identified in LADPs & Provide support for international resource mobilization (identification of other funding sources). (1.2.4).
	
	
	
	
	
	

	G5. Produce Local Area Planning Guide for use by all UN agencies and Iraqi Counterparts.  (new)
	
	
	
	
	
	

	G6. Produce consolidated LADP Training & Capacity Building Programme. (new). 
	
	
	
	
	
	

	G7. Follow-up & coordinate progress of local area development plan preparation & implementation for the middle and north (new).
	
	
	
	
	
	

	G8. Establish an LADP database for use by all UN partner Agencies and all Iraqi Contributors (central and local authorities) involved in the planning and implementation of LADP. )1.2.2)
	
	
	
	
	
	

	Output 1.1
	Activities
	
	
	
	
	
	

	Local Area Development Plans for the three areas


	1.1.1 Undertake local assessment of base-line social , physical, community health, cultural, economic conditions and capabilities of local authorities (1.1.2 & 2.1.1) 
	
	
	
	
	
	

	
	1.1.2 Provide Capacity Building & Training through technical workshops, awareness campaigns, study tours & high policy and advocacy meetings (mainly locally) to local authority officials, government officials and programme stakeholders
	
	
	
	
	
	

	
	1.1.3 Organize Consultations & planning sessions w/t LSCs & stakeholders leading to the formulation of the local area development plans in a participatory manner (1.1.7)
	
	
	
	
	
	

	
	1.1.4 Prepare local development plans in partnership with LSCs for the implementation of the LADPs & to provide implementation & budget execution training for the southern region (1.1.8).
	
	
	
	
	
	

	
	1.1.5 Produce “regional guidance plan’ for Southern Region (new)
	
	
	
	
	
	

	Output 1.2
	Activities
	
	
	
	
	
	

	Effective structure for coordination &communication between local authorities & central government
	1.2.1 Improve/establish communication & coordination mechanisms & procedures between the central government NSC & LSC/ local authorities in the 3 areas

	
	
	
	
	
	

	Output 2.3
	Activities
	
	
	
	
	
	

	Enhance employment skills for 1,500 residents in 3 areas
	2.3.1 Assist with the rehabilitation & refurbishment of government training centers in each of the three areas based on the business sector plans
	
	
	
	
	
	

	
	2.3.2 Strengthen the capacities of vocational training providers in each of the 3 areas
	
	
	
	
	
	

	Output3.1
	Activity
	
	
	
	
	
	

	30 water & sanitation facilities
	3.1.1 Identify & Implement 30 small scale priorities improvements to water & sanitation systems using labour intensive approaches based on fast-track plans.
	
	
	
	
	
	

	Output 3.5
	Activities
	 
	
	
	
	
	

	Improved conditions for agricultural dev. & promotion of environmental awareness
	3.5.1 Carry out environmental awareness & advocacy activities towards better hygienic conditions & sustainable use of resources (3.5.3)
	
	
	
	
	
	

	
	3.5.2 Identify & Implement community-based agricultural projects which contribute to the conservation of water resources & protection of the fragile top soil
	 
	 
	 
	 
	 
	 

	Output 3.6
	Activities
	
	
	 
	 
	
	

	30 community based electricity facilities 
	3.6.1 Identify & implement 30 small scale priority improvements to electrical supply systems in the 3 areas based on fast-track plans
	 
	 
	 
	 
	 
	 

	Output 3.7
	Activities
	 
	 
	 
	 
	 
	 

	9 damaged religious sites rehabilitated in 3 areas
	3.7.1 Identify priority improvements to selected damaged religious sites in the 3 areas


	 
	 
	
	
	
	


ILO/UNOPS

The following table presents a summary of key activities to be implemented by end of June 2008:

	OUTPUTS
	MAIN COMPONENTS
	ACTIVITIES/TASKS 

	1.1.
	LAD Planning
	> Prepare a Draft Local Area Development Plan with LSC  (for the northern region)
In addition to building and empowering the local area participatory structures (LSC’s), Two major corner stones for preparing the plan were established: building up the district profiles for both Saharzour and Sayed Sadek; and defining,  imparting and initiating the local area planning and development process. In essence the major achievement has been that of actually launching the local planning and development process.   

	2.1.
	Assessments
	> Assessment of basic socio-economic-physical conditions (part of the a.m district profiles) were completed for Saharzour and Sayed Sadek.. 
Finalise analytic reports from business surveys in three areas


	
	Local economic governance reform 
	Organised 5 training workshops in Amman as aprt of the Economic Governance Support Programme of the LADP 

	
	BICs and BDS
	> Finalised service contract with CoC in Hillah and Basrah
> Supported CoCs in Sulaymaniyah, Hillah and Basrah, in the implementation of their contract

	
	
	

	
	
	

	
	
	

	2.2.
	ToT on Business Counseling
	> Hold the Training of Trainers workshop for key local NGOs and Chambers of Commerce in Amman

	
	ToT on Business Start Up
	> Held  Training of Trainers workshop for key local NGOs and Chambers of Commerce in Amman 

	
	ToT on Gender Mainstreaming for Enterprise Development
	> Implement TOT for Get Ahead for Women in Enterprise, for Hillah and Marshlands

	
	
	> Implement TOT for WED, for Sulaymaniyah, Hillah and Marshlands

	
	
	> Link approved WEDGE Trainers to the NGO Fund

	
	NGO Fund
	>  Set overall management and operational criteria for eligible NGOs

	
	
	> Advertized, Collect applications & Select NGOs

	
	
	> Set up disbursal and monitoring mechanisms

	
	Small Business Support Fund
	Finalise procurement process for Hillah and Marshlands portions of the fund

Monitor the implementation in association with the LSCs.


UN-HABITAT
· The implementation of fast track projects in both Hillah and Sulaymaniyah will begin in early 2008.  

· The first draft of the local area development plan in Hillah will be completed by June 2008.
UNESCO
· Finalize the selection of Vocational Training Centres and schools in the three areas.

· Get the final endorsement of the LSC on the selection.

· Finalize equipment lists and priority improvements needed for schools and for vocational centres.

· Launch a tendering process for equipment.
WHO

· Rehabilitation to start end of march and will continue for at least 3 months

· The equipment procurement including the development of specs and the international bidding process will encompass at least 6 months

· The trainings and the capacity building is ongoing and will be completed by June or July 2008.

· The strategic planning will commence after the local official skills are enhanced in this area this includes the development of a training manual by UNDP and then planning for a meeting in Amman maybe in May 2008 and the planning process will start in parallel with this process based on the assessment that was completed in December 2007 
UNIFEM
	Objectives
	Activities
	Time Frame



	Strengthen the capacity of local government in three selected areas in the north, centre and couth to plan and manage reconstruction and development activities through the formulation of local area development plans
	Train of local partners and CSOs on gender mainstreaming. 5 workshops in Jordan 
	Between April and August

	
	Local training for officials 8 workshops in Hilla, Sulaimaniah and Marshlands. It will be on gender mainstreaming in local planning 
	Between April and August

	
	Supporting gender sensitising activities (contributing to local assessments) 
	April

	
	Sharing Experience conference 1 workshop in Jordan 
	By the end of the Project

	Enhance employment skills for resident in the three areas.
	Support  a number of selected initiatives to women NGOs that will enhance women skills in different sectors  


	May-November
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