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	Title
	Local Government Association and Urban Development Capacity Building Project

	Geographic Location
	The project will be implemented in collaboration with staff from the headquarters office of the Ministry of Municipalities and Public Works. Project activities will involve Ministry staff working in local offices and municipal officials throughout Iraq.

	Project Cost
	$1,985,256

	Duration
	15 months

	Approval  Date (SC)
	17 March 2008
	Starting Date
	26 March 2008
	Completion Date   
	26 June 2009 

	Project Description
	The project will provide technical assistance to the Ministry of Municipalities and Public Works for the preparation of city master plans and for enhancing the skills of the professional planning staff in the Ministry’s Physical Planning and Municipalities Directorates involved in reconstruction, urban planning and local economic development activities.  It will also assist the Ministry with the establishment of an Iraq Municipal Association


	Development Goal and Immediate Objectives

	Municipalities playing an effective role in managing reconstruction and future development and contributing to an enhanced quality of life for Iraqi citizens.

Immediate Objective 1.  To improve the capabilities of 250 urban, regional and rural development planners within the Ministry of Municipalities and Public Works’ Physical Planning Directorate and Municipalities Directorate in the areas of urban planning and reconstruction, development control and local economic development planning.  

Immediate Objective 2.  To establish an Iraqi Municipal Association which will enable municipalities to share information and experiences, voice their concerns and priorities to regional and central governments, play a role in future deliberations regarding decentralization and local government reform and sponsor future conferences and training programmes.


	Outputs Key activities and Procurement

	Outputs
	1.1 Two hundred and fifty planners from the Ministry of Municipalities and Public Works trained in the areas of urban planning and reconstruction, development control and local economic development planning.    

1.2 Ministry planners effectively managing the preparation of master plans for Iraqi cities and towns. 

2.1 A fully established Iraqi municipal association with a constitution, board of directors, budget and work plan. 

2.2 A municipal association policy statement regarding decentralization and local government reform. 

	Activities
	1.1.1 Prepare a training needs assessment and a capacity development and training plan for the Ministry’s planners.

1.1.2 Engage international and Iraqi institutions/consultants to design a training course in urban planning and reconstruction, the preparation of master plans, development control and local economic development planning for MMPW planners. 

1.1.3 Train Iraqi academic staff to deliver the basic training course for MMPW planners in Iraq. 

1.1.4 Deliver the basic training course and distribute supporting materials to up to 250 MMPW planners in Baghdad and at selected regional locations.

1.1.5 Engage international and Iraqi institutions/consultants to design and deliver an advanced training course for up to 50 Ministry planners in specialized priority areas.

1.1.6 Organize a study tour(s) and attendance at an international planning and economic development conference for up to 15 Ministry planners to learn about urban planning, reconstruction and local economic development practises in other countries.

1.2.1 Prepare generic terms of reference and a project management manual for use by MMPW planners in the preparation of future city and town master plans.  

1.2.2 Provide project management and technical advice to MMPW planning staff regarding the completion of the city master plan projects in at least three selected cities.

2.1.1 Engage international and Iraqi consultants to prepare an information and discussion paper that: identifies the issues of common concern to municipalities; describes international best practises of relevance to Iraq in the establishment and operation of a national municipal association; and recommends the nature, scope and benefits of a national municipal association for Iraq.

2.1.2 Make arrangements for up to 15 municipal mayors, councillors and senior Ministry staff to attend an international municipal association conference and visit municipal association in other countries.

2.1.3 Organize a series of regional meetings with municipal stakeholders throughout the country to review the information and discussion paper and develop understanding and support for the idea of a municipal association.

2.1.4 Prepare a report that recommends a vision, mission and constitution for an Iraq Municipal Association and a work plan, staffing arrangements and budget for its first three years of operation.

2.1.5 Organize a second series of regional meetings with municipal stakeholders in the 15 governorates to review the report and further promote the idea of a municipal association.

2.1.6 Organize a founding conference for up to 500 participants from municipalities across the country to establish an Iraq Municipal Association 
2.2.1 Assist the newly formed municipal association with the formulation of a policy paper on decentralization and local government reform. 



	Procurement

(major items) 
	Large consulting technical advisory assignments related to training services and organizational development of the proposed local government association.



Situation as of 31/03/2009
	Funds Committed 
	$237,287.73  
	% of approved
	12%

	Funds Disbursed
	$147,315.65  
	% of approved
	7%

	Forecast final date 
	N/A
	Delay (months)
	N/A


	Direct Beneficiaries
	Number of Beneficiaries
	% of planned (current status)

	Men
	Upto 250 planners (gender breakdown, not yet known)
	

	Women
	N/A
	

	Children
	N/A
	

	IDPs
	N/A
	

	Others
	N/A
	

	Indirect beneficiaries
	· Residents of towns and cities in Iraq up to 10 million people.
· Private sector investors able to make investment decisions based on clear public policies and programmes
	

	Employment generation  (men/women)
	The project aims to improve municipal performance in planning, service delivery and local economic development. Beneficiary numbers not known but should accompany increase in any resultant public private partnerships in municipal service delivery and enterprise growth and development.  
	


	Quantitative achievements against objectives and results 

	1.1 Two hundred and fifty planners from the Ministry of Municipalities and Public Works trained in the areas of urban planning and reconstruction, development control and local economic development planning.    


	Data collected on the number of planners, the location of their offices, their job responsibilities and training needs.  Discussions held with ILO to determine whether it can assist with the delivery of training related to local economic development.  Agreement of cooperation including detailed plan for training design and delivery prepared with General Organisation for Physical Planning, Egypt. 
	% of planned
	10%

	1.2 Ministry planners effectively managing the preparation of master plans for Iraqi cities and towns. 


	Project just started  
	% of planned
	0%


	2.1 A fully established Iraqi municipal association with a constitution, board of directors, budget and work plan. 


	Meetings held with Iraqi government officials and potential consultants on scope and role of municipal association. At government request scoping paper proposed on international experience. 

Link with Netherlands Association proposed.
	% of planned
	5%

	2.2 A municipal association policy statement regarding decentralization and local government reform.


	Negotiations underway to augment this component with related work on decentralization and local government to be carried out through another project. 
	% of planned
	5%


	Qualitative achievements against objectives and results 

	Comprehensive discussions held with senior staff in Ministry of Municipalities and Public Works (MMPW) and Ministry of Planning and Development Cooperation (MoPDC) on the outputs and proposed activities at the Annual Programme Review and Planning Meeting. An action plan detailing the next steps in the training of ministry planning staff and establishing a municipal association was agreed. 

	


	Main implementation constraints & challenges (2-3 sentences) 

	Output 1:  There have been some delays in determining the appropriate institution and processes for agreeing the content of the training packages; also in agreeing members of the Core Training Team and staff who will attend in the training in Iraq. 

Output 2:  The challenges to implementation lie in co-ordinating activities with existing support to a provincial level organisation and developing a process with local government partners to take the initiative forward with full central government support.

	


