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Executive Summary: 

άtǊƻ-ǇƻƻǊ IƻǊǘƛŎǳƭǘǳǊŜ ±ŀƭǳŜ /Ƙŀƛƴǎ ƛƴ ¦ǇǇŜǊ 9ƎȅǇǘ ǇǊƻƧŜŎǘέ SALASEL is a joint programme between specialized agencies 

and entities of the United Nations working in collaboration with national counterparts, namely the Ministry of Trade and 

Industry, General Authority for investment (GAFI). The overall objective of the project is to enhance the efficiency and 

ǇǊƻŘǳŎǘƛǾƛǘȅ ƻŦ ¦ǇǇŜǊ 9ƎȅǇǘΩǎ ǎƳŀƭƭ ŦŀǊƳŜǊǎ ŀƴŘ ŀƎǊƛŎǳƭǘǳǊŀƭ ǿƻǊƪŜǊǎ ŀƭƻƴƎ ǘƘŜ ǾŀƭǳŜ ŎƘŀƛƴΦ {ǇŜŎƛŀƭ ŀǘǘŜƴǘƛƻƴ ƛǎ ƎƛǾŜƴ ǘƻ ǘƘŜ 

capacity building of small CŀǊƳŜǊǎΩ !ǎǎƻŎƛŀǘƛƻƴǎ όC!ǎύ ŀƴŘ ǘƻ ƎŜƴŘŜǊ Ŝǉǳŀƭƛǘȅ ŀƴŘ ǿƻƳŜƴ ǇŀǊǘƛŎƛǇŀǘƛƻƴΦ 

For these objectives, during the reporting period from January to June 2012, SALASEL team continued implementing several 

key activities, successfully completing the project work plan objectives. The Main activities include technical 

assistances,trainings, marketing assistance, access to finance for the target groups, and also selecting new target groups in 

new target areas. The following is a summary of the main achievements at the level of outcomes and outputs achieved 

within the last six months in accordance with Pro-poor Horticulture Value Chains in Upper Egypt programme objectives. 

Main Achievements: 

o The programme managed significantly to raise the productivity level of targeted beneficiaries, reaching 30% more 
than targeted, increasing productivity for the 5 main horticultural crops more than the targeted 25%.  

o 68 small farmers together established their own shareholding company the second to be established with the 
programme legal and technical support 

o The programme supported the set up and the operation of 3 drying facilities for sun-dried tomatoes in Upper 
Egypt.  

o The programme assisted 381 farmers in marketing their produce to exporters, food processors and whole sale 
traders with total revenue of LE 22,981,900.00   

o Entrepreneurship training has fruitfully aided 40 women to start their micro-businesses 

o 9ǎǘŀōƭƛǎƘƳŜƴǘ ƻŦ с ǿƻƳŜƴΩǎ committees in each of the farmers association through first of its kind elections in 
Upper Egypt 

At Outcome # 1 Level: 

o The programme has successfully directly reached more than 1500 beneficiaries in 17 farmersΩ associations in 6 
ƎƻǾŜǊƴƻǊŀǘŜǎΦ CŀǊƳŜǊǎΩ ŎŀǇŀŎƛǘȅ ǘƻ ǇǊƻŘǳŎŜ ƘƛƎƘŜǊ ǉǳŀƴǘƛǘȅ ŀƴŘ ǉǳŀƭƛǘȅ ǇǊƻŘǳŎŜ Ƙŀǎ ōŜŜƴ ƛƳǇǊƻǾŜŘΣ ŀƴŘ ŦŀǊƳŜǊǎ 
are reporting increased productivity.  

o Economies of scale have been improved by promoting group farming, 70 farmers in Sohag governorate are growing 
and marketing their okra together. Groups of 3 to 4 farmers have formed to cultivate grapes collectively.  

o The programme is active in promoting protected cultivation, establishing pilot facilities in Upper Egypt. The project 
has also contributed to increasing value of horticultural produce by promoting value adding activities such as sun-
drying tomatoes and pomegranate aril production.  

o ¢ƘŜ ǇǊƻƎǊŀƳƳŜ Ƙŀǎ ōŜŜƴ ŀŎǘƛǾŜ ƛƴ ǳǇƎǊŀŘƛƴƎ ŦŀǊƳŜǊΩǎ ŀǎǎƻŎƛŀǘƛƻƴ ƻǿƴŜŘ tI/ ǘƻ ŎƻƳǇƭȅ ǿƛǘƘ ƛƴǘŜǊƴŀǘƛƻƴal quality 
and food safety requirements, and the first PHC is planned to be ISO certified in September, as well as built 
capacities of management and mostly women workers aspiring for meeting the requirements of the gender equity 
seal, by April 2013 

o The programme successfully helped in improving access to markets, this has been complemented with market 
linkages activities, linking associations with exporters and super markets as well as the food processing sector. 

At Outcome # 2 Level: 

o The project has successfully assisted more than 40 rural women in starting their own small businesses, contributing 
to their entrepreneurial attitude, and assisting in access to finance.  

o Two farmer-owned shareholding companies have been established. The operational plans for three model Business 
Development Service Units in Luxor, Sohag and Beni Sweif have been developed.  
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o The programme is currently working on a funding scheme to facilitate service operations of post-harvest centers as 
well as revolving funds to small holder farmers and rural women after receiving technical training such as in 
apiculture.  

At Outcome # 3 Level: 

o The project used a participatory approach  working closely with farmers to identify several scopes of work 
regarding policy and regulatory measures, finalized a policy framework for the inclusion of women in value chains 
and conducted several meetings with the governmental counterparts and is currently hiring specialized policy 
consultants to prepare policy briefs and recommendations to be shared with the government, and to develop a 
training  program for farmers to develop their own cooperatives.  

At Outputs Level: 

o At farmer level, evaluations indicate increased productivity as a result of increased capacity especially with regards 

to production practices. Notably the programme developed in integrated pest management programme against 

Tuta absoluta decreasing 90% of infection. Raised awareness on the use of farmers on pesticides, results in the 

production of safer and healthier produce, improving access to export markets and reducing barriers to trade. 

Farmers are using improved fertilization methodologies decreasing 75% in fertilization and irrigation costs.  

o On the farmers association level improvements have been indicated on the organizational level, activating 

ŎƻƳƳƛǘǘŜŜǎΣ ŜǎǇŜŎƛŀƭƭȅ ǿƻƳŜƴΩǎ ŎƻƳƳƛǘǘŜŜǎΣ ǿƘƛŎƘ ƘŀǾŜ ōŜŜƴ ŎƘƻǎŜƴ ǘƘǊƻǳƎƘ ŀ ŦƛǊǎǘ ƻŦ ƛǘǎ ƪƛƴŘ ŎƻƳƳǳƴƛǘȅ 

election.   

o Some linkages have been established with traders and exporters the programme has been able to provide the 

farmers' associations with technical and marketing assistance to establish linkages with different market players, 

food processors and exporters. While a considerable volume of the activities have been within local whole sale and 

retail markets, the farmers associations played an important role in grouping the farmers to market together and 

they were able to get good prices as a result, in addition to the high quality of their produce thanks to the 

programme technical support. Some, such as Okra farmers in Sohag started to introduce grading processes in the 

field to add value to their crop and it is setting a trend. 

o Farmers are already grouping together to finance and establish their own green houses with technical support from 

the programme after several visits to exemplary facilities in different parts in Egypt. 

o The programme supported the set up and the operation of 3 drying facilities for sun-dried tomatoes in Upper Egypt 

establishing linkages between them and tomato farmers 

o Qualification for certification against international quality and food safety requirements is progressing, as well as 

compliance with the gender equity seal, aiming for a safer healthier work environment for women.  

o The qualification programme of agronomists has proven successful and is being replicated on a larger scale in all 

Upper Egyptian Governorates building seeds for sustainable development.  

o Several trainings and workshops have assisted rural men and women in starting their own micro businesses, from 

planning stage to implementation.  

o A second share holding company has been established, the company is an exemplary model of the cooperation 

between all UN agencies, and farmers are using a value chain approach addressing two major gaps in the VC: the 

company intends to work on providing farmers with quality inputs as well as marketing their produce by farmers. 

o On the policy level several meetings have been held with the government and the private sector, advocating for the 

promotion of investment in Upper Egypt. An initial link with a government affiliate center to support SMEs has 

been established and joint workshops to help farmers upgrade their skills as investors are underway. A framework 

for the inclusion of women in horticultural value chains has been developed and info-graphics communicating and 
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advocating for women's roles in the society are currently being tested. Preliminary results are revealing them as a 

successful advocating tool  

o 7 youth from the farmers community received training in participatory video production to produce 7 short docs to 

advocate for land protection against dredging and water challenges among other issue. 

The progress report also submitted to show in details the interventions and services provided to the small farmers and 

farmer associations by SALASEL  from Jan to June 2012. The report indicates in details the outputs of implemented 

activities. 

I. Implemented Activities by UN Organizations: 

The below pie chart show the implemented activities by each UN organization from Jan to June 2012. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

II. No. of served beneficiaries by the porject: 

The below pie chart show the numbers of small farmers served and supported by the project. 
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Post Harvest Centerǎ άtI/ǎέΥ 

In 2009 Beni-Soliman, Bayhoo and Dandra farmer associations were granted post harvest centers from USAID - El Shams 

Project. The PHCs are designed to provide a wide range of post harvest services to both small farmers and export firms 

working in the field of horticultural crops.  

For a long time the PHCs faced a lot of constraints and obstacles preventing them from working efficiently and effectively. 

The lack of technical, administrative and marketing knowledge were the root causes of all these problems. In 2010 SALASEL 

project signed a Memorandum of Understanding with the three PHCs in order to provide marketςdriven services to their 

members of small farmers, as well as addressing the main constraints facing these FAs and setting adequate methodologies 

to overcome them.  

The below charts show snapshots for the PHCs activities and acheivements  in both 2011 and 2012 
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Progress Report  
Due date: 15 July 2012 

1.1.1 Assess needs of famers/ workers to identify needed services (conduct baseline investigation) 

Activities: 
 

Baseline investigation was conducted in 2010.  
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Comments:  

 

Description of Implemented 
Activities 

OUTCOME # 1:  
Small farmers and agricultural workers are more equitable integrated into domestic and international value/supply 

chains of horticultural products through enhanced efficiency, productivity and viable business partnerships with private 

sector investors. 

 

OUTPUT # 1.1 
Capacity and efficiency of production, harvesting, post harvest operations and value addition of 1000 SME/ farmers and 

lead farmers and agricultural workers in targeted locations build. 

1.1.2 Provide training on production, efficient use of inputs, harvest, quality and food safety and post harvest 
practices to farmers and agricultural workers 

 
Activities:  
During the mentioned period SALASEL delivered a 

package of training topics as follow: 
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Comments: Some beneficiaries attend more than one event. 
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1.1.4 Conduct on job trainings for agricultural workers on post harvest treatments and quality and food safety  

Activities: 
During the mentioned period SALASEL project has delivered 

a package of training topics as follow: 
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Comments:  

1.1.5 Provide follow up, advisory services and technical assistance during implementation 

Activities: 
During the mentioned period SALASEL project has delivered 

No. of follow up & advisory services as follow: 
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Comments: ongoing activities 

1.1.3 Promote group farming and value adding technologies of horticultural produce 

Activities: 
At Luxor governorate and as a result of the project 
technical support through workshops and seminars a 
group of 4 small farmers  were convinced to cultivate 
the table grapes in one farm άуΦр ŦŜŘŘŀƴǎέ as 
partners; due to high cost of acquisition such grapes 
farm individually. 
 At Sohag governorate a group of 100 small farmers 
have cultivated ά7л ŦŜŘŘŀƴǎέ of Okra as a one farm. 
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Comments: ongoing activities 
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1.1.7 Organize and conduct OST on production and post harvest for knowledge and technology transfer 

Activities: 

SALASEL organized an observational study tour to 

Turkey in June 2012 to help the project staff to get 

the knowledge about the cultivation under green 

houses, post-harvest treatments, packing houses 

and cooperatives.  
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Comments: ongoing activities 

1.1.6 Establish pilot/ experimental model facilities to improve efficiency of integration along the value chain 

Activities: 

SALASEL Project is going to establish 6 greenhouses 

in 6 FA each greenhouse is 1 feddan; the first 

greenhouse was already established in Awlad Yahiya 

FA in Sohag. Cultivation will start by the new season; 

ǘƘŜ ǇǊƻƧŜŎǘΩǎ ǘŜŎƘƴƛŎŀƭ ǘŜŀƳ ǿƛƭƭ Ŧƻƭƭƻǿ ǳǇ ǘƘŜ 

cultivation process. 
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