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	Recipient UN Organization:  
	UN-HABITAT
	PBF Priority Area: 
	Priority Area 2: Promoting of National Reconciliation 

	Implementing Partner(s): 
	Main Implementing Partner: Land Commission,  Land Disputes Resolution Task Force including MLME, LISGIS, Archives, MoJ, EPA, University  of Liberia, UNMIL, UNDP, NRC 

	Project Number: 
	PBF/LBR/F1

	Project Title:
	Support to the establishment of a land disputes prevention and resolution system in Liberia

	Total Approved Project Budget 
	US2,000,000.00 (Two million United States Dollars)

	Funds Committed: 
	US$2,000,000.00
	Percentage of Approved:
	100 %

	Funds Disbursed:
	N/A
	Percentage of Approved:
	 N/A

	SC Approval Date:
	15 November, 2011

	Expected Project Duration:
	12 months
	Forecast Final Date:   
	December, 2012
	Delay (Months):
	0


	Outputs:
	Progress:
	Percentage of planned:

	1. The system for decentralized management of land disputes resolution is established


	1.  Development of joint work-plan with USAID and the Land Dispute Resolution Task Force (LDRT) including aligned budgets to ensure consistency between the two initiatives.
2.  Recruitment of 4 staff members.

3.  Preliminary work for agreement of cooperation with the Land Commission.

4.  Preliminary identification of offices for Land Coordination Centres  in the remaining 2 counties 


	

	2.The system addresses land disputes in pilot counties preventing conflict escalation
	1. In collaboration with the LDRT and USAID a methodology for the establishment of county-specific land disputes base-lines has been developed.  

2. A specific methodology and guidelines for land disputes data collection in urban areas has been developed.

3.  The software for the data-base has been identified and is being adapted to the land disputes system information needs.
	

	3. Land dispute resolution system institutionalized through legal and policy reforms


	1.  The Land Commission has continued its consultations with the MOJ and the Legislature who are discussing a future mediation law.  Agreement has been reached that the land disputes system will be used as a pilot and the lessons learned will feed into the policy and law development process.
	

	4. Awareness on land rights, regulations and options for peaceful resolution of land disputes increased
	 1. The LDRT has developed a communication and education campaign on land rights and on the land disputes resolution system which has been tested in Lofa County and will be subsequently be validated, finalized and replicated in all other countries where the system will be established.
	


	Successes

	Good progress has been made in terms of establishing a framework for coordination with the Land Commission, USAID and the LDRT.

	Challenges

	There has been a slow start to the project due to delays in approval, the elections and subsequent appointment of key local authority staff. 


	Joint Steering Committee (JSC) Issues

	

	Planned activities for the next quarter

	The following activities are planned for the next quarter:
1. Mobilization in two more counties

2. Establishment of dispute database in the 3 counties
3. Setting up of the three centres ( setting up of financial and operational systems, recruitment of staff and procurement of equipment, education and outreach activities
4. System operations started in one county


