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PEACEBUILDING FUND
KYRGYZSTAN 
PROJECT QUARTERLY STATUS REPORT 

AS OF 27 JULY 2012
	Project No & Title:
	Strengthening Media Capacity to Promote Peace and Tolerance In The Kyrgyz Republic

	Recipient UN Organization:  
	UNHCR/UNICEF

	National Authority: 
	

	Location:
	All Kyrgyzstan Oblasts

	Project Cost:
	 330,108 USD (166,667 USD, UNICEF; 163,441 USD, UNHCR )

	SC Approval Date:
	
	SC Approval Date:
	
	SC Approval Date:
	

	PBF Outcome and Priority area
	Infrastructure for peace is strengthened through active participation of media in peace-building and reconciliation processes in the country 



	Project Description:
	By its nature, the media is mostly interested in covering conflicts, not peacebuilding because the media tend to favour four values: immediacy, drama, simplicity and ethnocentrism. The objective of this project is to strengthen media capacity and engage it in promotion of peace-building and reconciliation, fully recognising its role and responsibilities in these processes. 

This project will address access of journalists to resources and the development of professional skills and resources for the media in Kyrgyzstan to promote peace and reconciliation and prevent the recurrence of violence.  As a result of this project, journalists will have increased access to resources and strengthened conceptual understanding of peace reporting so that they can contribute to building peace and reconciliation. Moreover, media has a role to play in early warning and the project will sensitise media professionals in this regard as well. 

A public awareness campaign will help to counteract rumours and avoid undesirable manipulation of public opinion by politicians using nationalism and intolerance in their political agenda.

This project is not part or a substitute for a regular programme of any UN agency. However, if implemented in the next 12 months it will greatly amplify the impact and create publicity for other peace-building activities funded by the IRF. The project has synergies with all proposed peace-building activities and is the only project which targets the media directly, as a primary beneficiary, in a most comprehensive way. 

The country-wide project will have a quick impact. For example, the first activities, such as capacity building of media resource centres in all regions, with a primary focus on the conflict-affected south will have an impact within 1-2 months of the start of the project. These centres will serve as media hubs and provide access and resources to independent media to produce and transmit professional and objective reports. 

Another immediate project result will be felt after involvement in training of the government press services, which may become a source of biased and unverified information or openly promote the political agendas of certain politicians. 

The media training and public awareness campaign components of the project will be conducted simultaneously.

	Immediate Objectives:
	1. Strengthening national and local media capacity for peace-building and reconciliation
2. Increasing public awareness through targeted media campaign on conflict resolution, peace-building and reconciliation.

	Project Status as of June 30, 2012

	Funds disbursed:
	

	Delivery rate (%):
	

	Outputs delivered:
	Activities under Output 1:

1.1.
Upgrade media resource centres and improve  registration of media (computer equipment, office supplies, Internet)

All five selected media centers have been upgraded and serve as media hub for regional journalists. The media centers provide information access and resources to the local journalists who have been trained to produce and disseminate professional and objective reports.
1.2.
Provide grants for media peace initiatives. The grants will be provided on the basis of the competition.  

Following the cascade training workshops on sensitive reporting for journalists in seven provinces local and national media were invited to submit proposals for media products promoting peace and reconciliation. Out twelve proposals submitted to the selection panel represented by INTERNEWS, UNICEF and UNHCR, seven media project proposals received funding. 

The grants recipients were briefed on the international norms and principles of conflict sensitive journalism and provided with the manual developed by an international expert in this area. The local NGO Doormedia, which works on media development was contracted to manage the grants. Final media products will be placed on web-portal www.baldar.kg.  

1.3.
Conduct training of trainers (TOT) on peace reporting for representatives of media development organizations, media outlets, schools of journalism, media experts, and media resource centres

Twenty five professional journalists, Professor of Schools of Journalism and media development experts completed a five-day training organized by UNICEF and facilitated by an international consultant. The training aimed to introduce a concept of conflict sensitive journalism and provide methodology and materials to conduct similar training in the provinces. The training was highly appraised. The training and other workshop materials are available www.baldar.kg   

Additionally, the concept of conflict sensitive journalism was discussed in April 2012 at the Central Asian Forum on Introduction of Child Rights Syllabus, which was attended by representatives of 10 local universities.    
1.4.
Conduct cascade trainings for provincial media journalists and students of schools of journalism in peace reporting. The training will also benefit the Presidential, Ombudsman, Parliament and other government press-services which will help integrate conflict prevention and peace building into their agenda.

In April-May 2012, with UNICEF support three-day workshops on conflict sensitive journalism were conducted in all provinces of the country. The workshops benefited over 100 journalists from the local media. The post-workshop evaluation showed increase in knowledge of sensitive reporting and professional standards and skills. The workshop were highly appraised by the participants  
Similar training sessions are planned in September 2012 for the Presidential, Ombudsman, Parliament and ministerial press-services.  

1.5.
Monitoring & Evaluation: Carry out pre- and post-training content analysis to assess changes in the quality of peace-reporting in media. 

A pre-training content analysis of media materials was carried out in November – December 2011 to assess the extent of conflict sensitivity and peace reporting of the national and local media. The results of the content analysis were used to inform and tailor the TOT sessions on conflict sensitive reporting and cascade trainings in the provinces. The methodology and criteria were developed in consultation with the international expert. The analysis revealed that the fundamental standards of news reporting were low. A third of all stories had spelling errors and misinformation. About half of all stories had one or more alternative voices included - an attempt at balancing different points of view. Yet, a significant number of voices had an angry and racist tone, or promoting ethnic division. Only 33 per cent of the stories had adequate background information or context or explanation that would help the media consumer understand the whole issue.  A lot of important information was left out. A lot of the stories were not well-constructed for easy comprehension by ordinary consumers. More than 35 per cent of all stories are about national politics. Half of all the media stories were politics and crime. On the other hand, health, education, job creation, poverty and justice stories each made up less than 10 per cent of the news. 30 per cent of all stories were based on an official speech or statements, and 25 per cent from other staged events where the media just showed up when invited and reports what was said or what happened. Only 10 per cent of all the news resulted from the media asking its own questions or conducting an investigation.  More than 50 per cent of all the news stories were from government speakers. The President alone created 27 per cent of the stories. Almost no academics, teachers, doctors, religious leaders or civil society or ordinary people were regularly a primary source for a news story.

The content analysis coincided with presidential election campaigns which could influence the results. Namely, it could be a reason for media to avoid any materials on conflicts. This lesson learnt was considered for planning the post-training content analysis. It will be conducted with a interval:  for two weeks in June and two week in September to ensure that no political or other events can distort the real picture. 


Activities under Output 2:

 2.1. Produce and broadcast media and communication materials (Public Service Announcements for TV and radio, billboards, newspaper and web ads, etc). Produce and air special programmes, reportages, talk shows, etc on peace-building.
Naryn Media center works on content of www.naryn.kg web-site which serves as a platform for on-line discussion between governmental officials, civil society, and people. Timely discussions of vital issues contribute to cooperation between authorities and civil society and prevention of potential conflicts between different stakeholders.  

Osh Media center conducted a contest among journalists on Peace-making journalism in May 2012. Three winners were nominated for ‘Printed Journalism’ and 3 winners were nominated for Best TV material. 

Steering Committee defined three best articles: 

· “Daniste: Frienship in Osh is expensive” 

· “Southern residents are interested in peace and harmony”

· “Difficult to forget but possible” 

and three TV programmes:

· “Life in lyuli-mahalla”

· “International family”

· “ Peacebuuilding in the south”

Jalal-Abad media center has trained and supported young journalists who published some 40 articles in Kyrgyz and Russian languages at http://www.jalabadnews.kg/ and local newspapers in Kyrgyz and Uzbek languages. 

Karakol media center has organized 9 press-conferences on vital topics of Issyk-Kul province and Karakol town. Some 10 journalists from different media outlets participated in press-conferences and covered the wide range of conflict prevention and Peace Building issues raised during this event.  Moreover, members of Karakol media center gathered and discussed their professional challenges on a platform of the media center. More than 50 articles were published on conducted events in local newspapers and web-sites www.issyknews.kg, www.barakelde.org, www.kloop.kg. 

PA “Daanazat” has set up a press club in Batken which has become a platform for discussions between local journalists and local authorities. Members of press club organized a sport event for team building between experienced  professional journalists and newly started journalists. At a roundtable on Conflict sensitive journalism, journalists discussed how to sensitively and objectively report on local conflicts. 

2.2. Organize press-trips to the field to collect and disseminate best practices and conflict resolution stories from peace building initiatives

On 22-24 May, UNHCR in cooperation with UNICEF under joint PBF IRFII media project organized a media trip to South Kyrgyzstan and brought 15 leading journalists, as well as 3 governmental press-service officers, from Bishkek to Osh. The aim of the visit was to inform them on peace-building activities which are being implemented by UN agencies under PBF funding.   

Eight UN agencies working within PBF activities (UNHCR, UNICEF, UNDP, OHCHR, UN Women, UNFPA, FAO, WFP) presented 12 projects in Osh city and Kara-Suu region for the benefit of these journalists.  The main objective of the press-trip was to collect and disseminate best practices and conflict resolution stories from peace building initiatives. 

At the end of the 3 day trip a press conference was held with the participation of UN Resident Coordinator and 8 other heads of UN Agencies. 

As a result of the press-trip the UN PBF activities were covered through 35 stories reported in national and local media during the period of May and June 2012. Positive and balanced reports, promoting inter-ethnic dialogue and reconciliation, as well as efforts of UN agencies were highlighted in Russian and Kyrgyz language media. The largest amount of coverage was done in printed press – around 30 articles: 15 – analytical article, 15 – news: 3 – in Kyrgyz, 27 – in Russian.  2 – Radio programmes in Kyrgyz language on national radio and 2 TV programmes in Kyrgyz language on national countrywide TV channel. The reports came out in different formats. Some were covering one separate project and its peacebuilding impacts, others combined several projects held by one UN agency, etc.

Daily news was broadcasted during the media on TV channels,  including 2 short videos posted on informational websites by participant journalists.

As 12 different projects from different UN agencies have been visited, the reported messages varied from single targeted peacebuilding project to the general UN efforts in Kyrgyzstan. However the main messages emphasized the following:

· UN has been conducting peacebuilding projects in Southern Kyrgyzstan in the aftermath of the ethnic conflict 

· Osh is recovering and a lot of activities are going on

· People are somehow returning to normal life

· Issues with human rights still exist

· The goal of UN in the Southern Kyrgyzstan is to reconcile the societies

· UN assists the government to help the vulnerable people including children and women

· Youth is one of the priority groups for UN

· UN helps vulnerable to generate income

The overall evaluation of the media trip can be considered as successful. The goal to increase the awareness of population regarding UN peacebuilding activities in the South through mass media has been met. Closer relations with local media representatives have been established.   

2.3. Monitoring and evaluation. Conduct pre- and post-intervention survey

On 17 May center for Public Opinion and Forecasting “El-Pikir” was selected for conduction of “Survey on role of mass-media in strengthening inter-ethnic relations”. The survey aimed to:

· Identify and measure/evaluate changes in  public's attitude about post conflict situation 

· Capture  existing stereotypes and fears and their forms

· Identify role of media in increasing/decreasing the inter-ethnic tensions

· Identify and assess measures that the media could implement to improve these feelings, stereotypes, etc.

· Evaluate the results of the informational campaign which will be held based on the results and outcomes of the first stage.

The survey was conducted in Bishkek, Osh, and Jalal-Abad cities, and 4 smaller towns – Iskra, and Maevka (North), Maasy, and Karasuu (South).

Findings of the survey will be used for conducting an effective media campaign in August – October 2012. The survey has pointed main sources of information that people trust, people’s fears and stereotypes, role of mass media in conflict resolution and measures to be taken to improve the role of mass media in conflict prevention. 

2.4. Media campaign to reduce inter-ethnic relations 

Media campaign based on the findings of the survey will be conducted from August to October 2012. The campaign will promote the idea of multi-ethnicity in the country, and encourage dialogue between communities. Also it is expected that the campaign will contribute in improvement of the perception by each ethnic groups and focus on motivating public officials to take policy action, which in turn will motivate, support, or enhance peace and harmonized relations between these different ethnic groups.



	Achievements and challenges
	Outcome achievements (with reference to the strategic result and relevant indicator of PMP):

One of the main achievements for the reporting period was the Training of Trainers workshop and seven workshops provinces on conflict sensitive journalism. As a result, more than 100 media, experts, acting journalists and university professors learned about the concept. Besides planned activities, this knowledge was shared at the Central Asian Forum on Child Rights Syllabus. Furthermore, at least four participants of the TOT reported that they conducted orientation sessions for their colleagues at their media on their own initiative. A group of university professors started working at a learning module for students and the topic was introduced as course paper for students in several universities. 

The thorough analysis of the media content conducted under the guidance of the international expert provided a valuable snapshot of the situation and was a learning experience for local experts who acquired had a hands-on knowledge on conducting content-analysis through the prism of conflict sensitive journalism norms. 
Thanks to the training and the grant programme as well as on-line support through the web-portal www.baldar.kg and academia discussions, the concept on conflict sensitive journalism was popularized among media professionals. 

The difficulties of working with journalists from Southern Kyrgyzstan continue as they do not operate as independent agents but instead follow the agenda of local authorities who direct their actions. As such, the media environment is difficult in the South and there is no awareness of the role the media can play in peacebuilding. To overcome the dependence of southern journalists from authorities particularly in Jalal-Abad the media center was established. The media center provides an independent platform for discussions and articles which are published on the web-site of the media center. 

There are difficulties in cultivating an attitude of objective and sensitive reporting within the media in the south, especially given the lack of professionalism and poor skills of the local media in the region. Media centers focus on young journalists through teaching international standards of journalism and building capacity to make them professionals. 

That said and with these challenges in mind, UNHCR and UNICEF will continue working with journalists across the whole country, not only those from violence-affected areas. The survey revealed attitude of people to mass media and role of mass media in conflict prevention. The media campaign on reduction of inter-ethnic tensions will be based on the survey’s findings. 

Given the complete lack of media’s awareness regarding its responsibility to promote peacebuilding, this project continues to be relevant for peacebuilding process. This can be noted in the results following the Media Tour: Public (and media) awareness of all UN peacebuilding projects and the international community’s overall contribution to peacebuilding was greatly raised.  As a result positive and balanced reports, promoting inter-ethnic dialogue and reconciliation were highlighted in Russian and Kyrgyz language media.
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