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PROGRAMME QUARTERLY PROGRESS UPDATE
April- June 2009

Date: 16- 07-2009
	Country/Theme:
	GENDER
	Participating UN Organization(s):  

	Resident Coordinator Office, WFP and UNFPA

	Name of Joint Programme:
	“ Leave No Woman Behind”

	OPAS Number 
	MDG-F- 1644-B-ETH

	Total Approved Programme Budget:
	7.500.000 USD

	Total Amount Transferred to Date: 
	1,350,300 USD    UNFPA
1,124,945 USD        WFP                  
TOTAL: 2,475,245 USD


	Date of first fund transfer:
	February 2009

	Expected Programme Duration:
	3 Years


	Narrative (no more than 1 page): Significant events/achievements, and issues that are impeding implementation:

	Events
Among the activities undertaken in this period we should highlight the Workshop-Launch of the JP at National and Regional level.  
This is the second National Event following the signing ceremony. The Inception workshops were held in order  to achieve the following objectives;
· Provide in depth information about the overall objectives and key focus areas of the Joint Programme to relevant stakeholders. 
· Ensure active participation, support and commitment from key stakeholders during the implementation.

· Plan and agree on the implementation process and procedures at Regional level.

Achievements
(1) Workshop- Launch at National and Regional levels (Amhara and Tigray) outcomes;
· The Government (Federal and Regional level), UN- Agencies, Spanish Government are well informed about the overall objectives and key focus areas of the Joint Programme.
· The stakeholders are well-engaged which ensures successful implementation of the Joint Programme in the two regions.

· The agenda of the next Workshops at Regional Level was discussed and agreed.
· Constructive comments/ inputs were provided by the participants for the implementation.
· Representatives from the BoFED, BoWA, BoARD, BoH and BoE (Tigray and Amhara) confirmed their commitment and active participation in the implementation of the programme.
At this time of the implementation process there are other achievements attending to the planned activities; 
· Regional level AWP developed and submitted
· Programme budget transferred to the two Regions

· Short term consultants ( saving& credit expert and IGA expert) recruited

· Regions visited and consulted on the potential IGA and Saving & Credit scheme

· IGA and Saving & Credit ToT agenda developed

· The baseline survey in the operational regions is underway.
· Procurement of Vehicles and equipment  to increase the institutional capacity of the MoWA and the offices at Regional and District level is under process.
In the next two weeks , we expect to; 
· Finalize recruitment of personnel – programme coordinators to support the Government Institutions at  National, Regional and Woreda levels.
· Training of mentors and CC facilitators in life skills, RH, GBV and livelihoods in both regions.
· Conduct ToT on IGA and Saving & Credit

· Begin the procurement process for motorbikes for livelihood component
Conduct Training of mentors and CC facilitators 
Issues that are impending implementation
Some regional partners have limited capacity to produce and submit required documents such as Regional Level Annual  Workplan  and Funding Authorization and Certificate of Expenditures forms,

Adding to this situation frequent power cuts and the systematic problem with the telecommunications
(especially internet connection) at country level but more problematic in the regions delay the programme implementation.
In response to this impediment we are increasing the telephone and the fax communication as an alternative.
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