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PROGRESS REPORT

	Reporting UN Organization
	:
	United Nations Development Programme

	Country
	:
	Lebanon

	Award ID
	:
	00057771

	Project ID
	:
	00071490

	Award Title
	:
	Hydro Agricultural Development for Marjeyoun Area (Litani) 

	Award Timeframe
	:
	Oct 2009 – Mar 2013

	Reporting Period
	:
	1 April 2012 through 30 June 2012


	I. PURPOSE


Project Summary:

The project will assist local communities in Marjeyoun area to benefit from a main canal supplying water to South Lebanon from West Bekaa. The project will show the advantages and efficiency of modern irrigation techniques, will propose the new cropping patterns in the region, and will support the establishment of a very much needed Water Users Association. The project will have a direct impact on the livelihood of at least 1,250 households within 5 communities affected by the July 2006 conflict through extending the areas suitable for agriculture, and will provide direct assistance to the farmers in the area. The project will produce topo-cadastral maps which are the bases for designing the irrigation distribution networks, will establish a land classification database as a prerequisite for the development of the hydrant implementation plans, and will execute land reclamation works for selected land in an area of 522 ha setting up the infrastructure for the water distribution network.

Project Objective:
The objective of this proposed pilot project is to prepare the infrastructure and to facilitate the implementation of the irrigation distribution network in the “Marjeyoun” North Perimeter through a participatory approach involving the farmers to ensure proper management of water use. 

Project Linkages to National Priorities and Reconstruction Goals:

This project will be a model for the other areas which will benefit from Canal 800. It will set the infrastructure for the distribution network, will show the advantages and efficiency of modern irrigation techniques, will propose the new cropping patterns in the region with their socio-economic impact, and will support the establishment of a very much needed Water Users Association.  The project will have a direct impact on the livelihood of the local communities affected by the July 2006 conflict through extending the areas suitable for agriculture and will provide direct assistance to the farmers through providing them with wheat seeds to be cultivated on their lands for two consecutive years (other field crops will be considered as well), awaiting the supply of irrigation water from the main canal.
The project is in line with the Millennium Development Goals, namely goal 7 - Ensure Environmental Sustainability. It works towards the target of proportioning total water resources used in each country. It further meets national priorities on water resource management of the Ministry of Energy and Water and is in line with the water reform programme set by the Lebanese Government.
Project Implementation Partners
· Litani River Authority (LRA)
· Council for Development and Reconstruction (CDR)
· Communities of “Burghoz”, “Blat”, “Dibbine”, “Ibl Essaki”, and “Jdaydit Marjeyoun”.

· Association of the Friends of Ibrahim Abd El Al (AFIAL)
The project’s national partner is the Litani River Authority (LRA), an autonomous public establishment which is under the tutelage of the Ministry of Energy and Water. The LRA’s covers a larger scope than just the Litani River; it includes the execution of works for irrigation, studies and construction of dams and hydroelectric power plants as well as the management of both surface and ground water resources.  Amongst its responsibilities is the implementation of irrigation schemes in Bekaa and South Lebanon (law 221 -Water Authorities Law). The LRA will be the government institution responsible for water distribution from canal 800 and therefore the projects’ outputs will be delivered to LRA and the works are in general executed in coordination with LRA.
The CDR is the Government institution responsible for the execution of Canal 800 and accordingly the project will coordinate some technical aspects of the projects when needed.

The communities of “Burghoz”, “Blat”, “Dibbine”, “Ibl Essaki”, and “Jdaydit Marjeyoun” are the beneficiaries from the project and all land reclamation works are being coordinated with the local communities, farmers and land owners.
The Association of the Friends of Ibrahim Abdel Al (AFIAL), a Lebanese NGO that works on awareness and advocacy on water issues for both decision makers and the general public, has successfully implemented several water projects and continues to raise funds and lobby for the promotion of integrated water resource management at the national level. Its role is to create the Water Users Associations for villages targeted under the project and draft the WUA law along with undertaking the lobbying efforts to pass it in the parliament.

Key Coordination:
· Ministry of Agriculture (MoA) – Green Plan (GP)

· Ministry of Energy and Water (MEW)

· Ministry of the Environment (MoE)
Acronyms:
· Spanish Agency for international development cooperation
≡   AECID

· Association of the Friends of Ibrahim Abd El Al 

≡   AFIAL 

· Council for Development and Reconstruction   

≡   CDR

· Green Plan   





≡   GP

· Invitation To Bid





≡   ITB

· Lebanese Agriculture Research Institute


≡   LARI

· Lebanese Armed Forces




≡   LAF

· Lebanon Mine Action Center   



≡   LMAC

· Lebanon Recovery Fund




≡   LRF
· Litani River Authority   




≡   LRA

· Ministry of Agriculture  




≡   MoA

· Ministry of Energy and Water  
 


≡   MEW

· Ministry of the Environment   



≡   MoE
· Request for Proposals




≡   RFP

· Terms of Reference 




≡   ToR
· United Nations Development Programme


≡   UNDP
· United Nations Interim Force in Lebanon


≡   UNIFIL

· United Nations Mine Action Center  



≡   UNMAC
· Unexploded Ordnance




≡   UXO

· Water Users Association




≡   WUA
	II. RESOURCES


	
	
	Amount (USD)

	Total budget approved
	:
	2,000,000 

	Total disbursements until 31 June 2012
	:
	 758,558.48

	Commitments for next quarter
	:
	 260,000

	Available Balance
	:
	981,441.52


Budget and Expenditure Breakdown as per LRF Category:
	CATEGORY
	Total Budget(USD)
	Total Exp. to date (USD)

	1. Personnel  (Incl. staff and consultants)
	443,200
	 330,084.86

	2. Contracts

(Incl. companies, professional services)
	1,185,959
	 296,299.29

	3. Training (incl. AV printing / production)
	30,000
	 26,098.61

	4. Transport (local)
	25,000
	 15,984.66

	5. Supplies and commodities

(Incl. IT equipment and rental & maintenance)
	90,000
	 5,379.64

	6. Equipment (including installation)
	40,000
	 1,566.8

	7. Travel
	15,000
	 3,001.9

	8. Miscellaneous
	40,000
	 30,517.4

	9. Agency Management Support (7%)
	130,841
	 49,625.32

	TOTAL
	2,000,000
	758,558.48


	III. PROGRESS


· Implementation of  Water Users Associations
The implementation and the establishment of the four Water Users Associations are still in process for the towns of Blat, Jdaydit Marjeyoun,& Debbine, Boughoz, and Ible Essaki.  AFIAL has completed the draft law for WUAs that was submitted early July 2011 to the Ministry of Interior and Municipalities for review and approval. Once approved, the WUAs can be officially registered to start its operations in accordance to the laws’ articles. AFIAL are performing all necessary lobbying efforts to make the process advance faster.
During the second quarter of 2012, the general law of WUAs and internal bylaws were finalized and submitted to the Ministry of Interior. The law is under final stages of review at the Ministry of Energy and Water and should be approved soon and forwarded to the council of ministers.  The contract between AFIAL and UNDP was extended until 31st of December 2012

· Land Classification Analysis
Based on the land classification design finalized by CIHEAM Bari and after the first set of offers received by three shortlisted bidders, and in accordance with the site surveys performed by the project team, the area in which works are currently needed is estimated to be about 80 HaAccordingly, a second round of tendering was open for international bidding and not just for shortlisted contractors. The deadline for offers submittal was 3 May 2012 and the project office organized a site visit on Thursday 26 April 2012 for the interested bidders to make sure the project’s tasks were properly understood.  
The procurement process was finalized in June and the contractor “South for Construction S.A.L.” was awarded the Civil Works Contract for the Procurement of Civil Works to Execute land reclamation for an area of around 80 ha setting up the infrastructure for the water distribution network in the “Marjeyoun” North Perimeter. The awarded Contractor was notified of the results and the company is currently submitting all needed papers for contract signature.  This is expected to take place early July 2012.  
A list of land owners was prepared for the pre-selected plots.  The land owners or their representatives are being contacted individually and the project is requesting and collecting written approvals to access their land for rehabilitation. Some land parcels are owned by several people, some of whom have passed away making it difficult to receive approval from all owners; other lands are already rehabilitated and cultivated by their owners which does not need civil works and therefore do not require any rehabilitation works. 

The selection of beneficiaries is generally done in accordance to the following:

1. Suitability of land for irrigation 

2. Classification of land in accordance to the design conducted by CIHEAM and in full coordination with them
3. Land actually needs reclamation and is not cultivated

4. Proof of ownership of the land 

5. Provision of written letter of commitment from the land owner to access his land

Based on the first three points of the above, the project has identified so far potential 80 ha and accordingly contact with the land owners is performed currently to ensure points 3 and 4 can be met.

Overall, the project is looking for agricultural sustainability and increase in farmers’ income taking into consideration the huge investment for Canal 800 and its irrigation networks. The project is not directly assessing and tackling the social status of the farmers / land owners.  Nevertheless, it should be noted that farmers are not necessarily land owners and their social status cannot be properly evaluated; and after execution of the land reclamation, more land suitable for cultivation is available which will have a positive impact on farmers and land owners. 
A stakeholders meeting is expected to be held in the targeted villages on the 5th of July 2012 in order to disseminate the importance of the land reclamation works and cropping pattern designs. 
· Hydrant implementation plans and cropping patterns
During this quarter, the project team met with the consultant CIHEAM-BARI at UNDP country office regarding the integrated hydro-agricultural development plan in Marjeyoun and we received the deliverables (the Hydrant plan design, specifications for every hydrant and the report explaining the methodology & Bills of quantities for the Hydrant Plans and related Costs Estimates).   Accordingly, the operation and maintenance manual is under preparation and should be submitted by July 2012. 
All deliverable of the project are submitted to Litani River Authority (LRA) which should be following up on the project afterwards. In addition, WUAs will be directly responsible for the dissemination of information with farmers and follow up on the project in coordination with LRA.  The WUA role and work should be enforced by the law that is still under review at the MoEW.

A technical meeting regarding the design of the hydrant and its operation will take place in the next quarter in order to present the design of the hydrant and its operation management.

· Project Management
Many field visits were conducted by the project team regarding the land reclamation works contacting the land owners to get their approval for accessing their land and for processing; in addition to the review of the project deliverables and overall follow up on the project.
Furthermore, the project manager and site engineer assisted in the review of the offers received from the bidders and the selection of contractor.

	Activity Results
	Activity Actions
	Progress up to 30 June  2012 
	Targets for March 2013

	1  Establishment of Water Users Association (WUA)
	1.1 Draft the required legislation to establish the WUA Financial Management;
1.2 Lobby with policy makers to pass the required legislation
	· Creation of 4 WUAs 

· Finalized the draft law
· Initiated the lobbying efforts
· Building farmers capacity 
· Registration of 4 WUAs
	· Continue capacity building trainings
· Implementation of WUA on the ground

· Continue lobbying efforts to pass the law
· Official registration and approval of the WUAs

· Follow up with the Ministry of Energy and Water to ensure approval of the WUAs


	2 Development of land database and hydrant plans 

	2.1 Processing of topo-cadastral maps, using GIS;

2.2 Conduct physical & chemical laboratory analysis for soil and infiltration measurements (every 4 ha);

2.3 Obtain data on the geology, slopes, percentage and nature of rocks, stones and gravel on surface, and current land use for the project area;

2.4 Determine cropping pattern and water needs at farm level;

2.5 Finalise the hydrant plans
	· Contract signed with the Mediterranean Agronomic Institute of Bari – CIHEAM to develop an integrated hydro-agricultural development plan
· Receive the final land classification maps and report
· Physical and chemical analysis for 145  soil samples 
· First Stakeholder Meeting was conducted in January 2012
· Received the final guidelines for the reclamation designs
· Received of the optimal crop type and cropping pattern
· Updated cropping pattern designs
· Received of the hydrant plans design,

· specifications for every hydrant and the report explaining the methodology

· Received of the Bills of quantities for the Hydrant Plans and related Costs Estimates
· Verification and adjustment of the land reclamation maps received from BARI-CIHEAM. 

· Selection of the plots for the land reclamation

	· Technical meeting to present the design of the hydrant and its operation management.
· Finalize the Operation & maintenance manual for the network.

	3 Execution of land reclamation works
	3.1 Develop guideline basis for land reclamation works;
3.2 Prepare land reclamation designs for uniform geographical region
3.3 Execution of the base works;
3.4 Support complementary works (Terraces, walls, stone and gravel removal) to be done by farmers;
3.5 Provide the farmers with wheat seeds for cultivating their land
	· Finalised the first tender for land reclamation works however given that higher than expected offers were received, a retendering process was launched.  

· ITB was reposted for interested bidders to apply Technical evaluation and selection of bidders was completed.
· The procurement process was approved by UNDP headquarters and the awarded contractor was notified to sign the contract.

	· Sign the contract for land reclamation works 
· Stakeholders meeting in the targeted villages
· Execution of the works

	4 Project Management


	4.1 Establish PMU;
4.2 Establish coordination and linkages between all project partners;
4.3 Ensure timely implementation and reporting on project activities
	· LRF Approval for an 18 months extension (until March 2013)
· Replacement of the Administrative Assistant
· Recruitment of a new Project Manager
· Recruitment of a site Engineer

	· Recruitment of the necessary Consultants
· Timely reporting on all project activities

· Follow up on the execution of works




	IV. WORK PLAN PER ACTIVITY FOR THE SECOND QUARTER IN 2012 (July – September 2012)


	Key Milestones                                                                                             Wks
	July
	August
	September

	
	1
	2
	3
	4
	1
	2
	3
	4
	1
	2
	3
	4

	1. Establishment of Water Users Associations 
	

	1.1 Lobbying Efforts to Disseminate the Law
	
	
	
	
	
	
	
	
	
	
	
	

	1.2 Capacity Building Trainings  this includes the workshops undertaken by CIHEAM in coordination with the project and other topics will be identified at a later stage.
	
	
	
	
	
	
	
	
	
	
	
	

	1.3 WUA Implementation this includes putting together the legal text of the WUA law and implementing the measures once the law is passed
	
	
	
	
	
	
	
	
	
	
	
	

	1.4 Official Registration of the 4 WUAs Created
	
	
	
	
	
	
	
	
	
	
	
	

	
	

	3. Execution of Land Reclamation Works
	

	3.1 Sign the contract for land reclamation works 
	
	
	
	
	
	
	
	
	
	
	
	

	3.2 Stakeholders Meeting
	
	
	
	
	
	
	
	
	
	
	
	

	3.3 Execution of the works
	
	
	
	
	
	
	
	
	
	
	
	

	4. Project Management
	

	4.1 Technical, Financial and operational mgt.
	
	
	
	
	
	
	
	
	
	
	
	

	4.2 Promotion of synergies with other projects the project team is coordinating the Water Coordination Committee established at the Ministry of Energy and Water.  Furthermore, meetings are held with the different actors working in the field such as FAO, other Litani projects such as the USAID funded projects.

	
	
	
	
	
	
	
	
	
	
	
	

	4.3  Information exchange and coordination by the project with other stakeholders. 
	
	
	
	
	
	
	
	
	
	
	
	


Implementation Constraints and Lessons Learnt during this Quarter: 
	The main issues faced by the project are:

1. The communication with the land owners that is consuming significant amount of time to get their feedback and approval for the landownership is very complicated due to the multiplicity of owners in most of the cases.  This issue is tackled through constant and continuous follow-up by the project team with the land ownsers
2. The landowners were not taking seriously the land reclamation works because they do not believe the Canal 800 project will be executed soon since there was talk about it since the 1970’s.  Given that the contract for the execution of Canal 800 has recently been signed by the CDR, this has increased the trust of the land owners in the project.
3. Delay in preparing and submitting the necessary requested papers by the land owners.  Again, continuous follow-up is being ensured by the project team.
4. Some lands are already cultivated with olive trees or other crops which hinder the selection of such lands even though these lands need reclamation works. But, since currently they do not have access to water from canal 800, this work cannot be done.  This issue is outside the scope of the project.
5. Some people refused the reclamation works of their lands for reasons that were not clearly revealed to us.  This issue is outside the scope of the project.
.
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