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	Project No & Title:
	PBF/XX/J-2   / Enhancing Access to Security and Justice and the Decentralized Level

	Recipient UN Organization:  
	UNDP
	Priority Sector: 
	Justice & Security

	National Authority: 
	The Liberian Judiciary and the Ministry of Justice 

	Location:
	Gbarnga, Bong County

	Project Cost:
	 USD 610,000 (Quick Start) 

	SC Approval Date:
	
	Starting Date: 01 December 2010
	
	Completion Date:28 February 2012
	

	PBF Outcome and Priority area
	Priority 1. Implementation of peace agreement. 

Programme Result 1 (PMP): Security sector reforms and judiciary systems put in place and providing services and goods at national and local level that reinforce the Rule of Law

Indicator 1.1 (SSR): # of PBF supported communities / districts where national armed forces and police perform their duties in conflict affected territorial areas addressing security concerns of the target populations    



	Project Description:
	This proposal is multi-dimensional - intended to provide critical support to the Ministry of Justice to help enhance effective administrative and operational capabilities of the Liberia National Police (LNP), the Bureau of Immigration and Naturalization (BIN) and access to justice ( including support for the Bureau for Corrections and Rehabilitation); and to the Liberian Judiciary, by providing additional magistrate and circuit courts, judges and other judicial staff  to ameliorate huge case loads and provide increased access to judicial redress for the citizens within the hub region. This will be achieved through the development of a regional hub in Gbarnga, Bong County. 

Despite restructuring of the LNP and BIN, the post-conflict infrastructure of the BIN and LNP remains devoid of an effective regional facility and regional command. The non-functionality of this vital link disrupts the effectiveness of the chain of command; while impeding efforts to improve operational reach and effectiveness. Concurrently, the lack of a regional “hub” contributes to weakening command and control, and administrative accountability, which is critical to ensuring ethical policing and discipline among the ranks. The joint regional centre will provide administrative, joint communication capabilities, increased mobility, and supervisory support for the LNP, and BIN, enabling effective and accountable command and control, and increased effective operational coverage; as well as providing accommodation and critical back-up support in case of need in the three counties covered by the hub (Bong, Lofa, Nimba); through enhancement of sustained Police Support Unit (PSU) presence in the region.
The hub will also serve as a platform for community outreach, conflict prevention and early warning.   Regarding access to justice the project aims to enhance existing infrastructure, training and the services component.   In addition, the project seeks to rehabilitate and upgrade the Gbargna Central Prison including the construction of a small clinic within  the prison and separate facilities for female and juvenile inmates



	Immediate Objectives:
	One (1) Regional Hub constructed in Gbarnga, Bong County - encompassing regional offices for BIN and LNP and providing an administration and command platform, and operational platform and accommodation for LNP PSU; with inclusion of provisions for joint communications, logistics and vehicle maintenance;  and with ensured expansion in areas of victim support, conflict prevention and community liaison services as other agencies embrace the concept;

2) LNP infrastructure in Saniquelle (Nimba County) and Voinjama (Lofa County) strengthened to include accommodating of forward operational deployments of PSU officers; BIN infrastructure advanced through construction of permanent border control posts at high volume crossing areas and hotspots within the geographical coverage area of the regional hub.   

3) Enhanced capacity of justice sector institutions in terms of increasing judicial and prosecutorial personnel and in terms of strengthening infrastructure, including the construction of a two court room County Circuit Court, the County Capital Magistrates Court, as well as infrastructural improvement at Gbarnga Corrections facility including separation of female and juvenile prisoners, and enhancement of prisoners’ access to medical care and vocational training and the strengthening of the corrections facilities.

4) Sector-wide initiatives to strengthen reconciliation, the linkages between the customary and statutory systems and educate the public as to their rights and responsibilities, as well as efforts to increase public trust and confidence in law enforcement and judiciary institutions.

	Project Status as of 30th July 2012


	Funds disbursed:
	To MOJ: $US26,335 (second tranche)
To Judiciary: $US14,500 (second tranche)

	Delivery rate:
	MOJ:  
$US1,245 (additional disbursement from first tranche)
Judiciary: 
$US9,903.58 (fully disbursed from first tranche) 
$US12, 571.42  (disbursed from second tranche)

Projected Expenditures through LOAs with MoJ and Judiciary for the period August/September 2012:
MOJ – US$18, 154
Judiciary – US$18,410



	Outputs delivered:
	Project Management
I. The Ministry of Justice reconciled US$27,250 from the first tranche.   Second tranche of US$26,335 was requested for implementation of additional activities

II. The Judiciary reconciled US$ 7,771.42 and requested the second tranche of US$14,500 for implementation of activities under LOA.

III. A Lessons Learned Workshop was held on the 23rd June 2012 with participation from co-chairs of the Justice and Security Joint Program, including the Minister of Justice and Associate Justice, Phillip AZ Banks, III.  Associate Justice Jamesetta Wolokolie was also in attendance, along with key high level officials from UNDP, UNMIL, national and international CSOs and donors in the justice and security sector.  Attached is the draft report on findings from that Workshop.
IV. On June 27th 2012, a Joint Monitoring Group Meeting was conducted in the Gbarnga Hub to assess the level of completion of infrastructures and report on new timelines to completion (See Annex No. 1) for JS Board approval.
1. Record Keeping and Case Management


I. The Network Consultant company presented its six-month workplan (See Annex 2) to the Judiciary and the Ministry of Justice to develop the automated case and information management system..
II. On July 12, 2012 the Network Consultant received the first payment stipulated in their contract. .
III. The Network consultant held two of five initial working sessions to document information needs and workflows of the following two institutions: the BCR on July 17 and the Judiciary on July 27.
2. Joint Training Initiatives

I. On May 15 2012 the Joint Training Coordinator began work.
II. Final consultation with the Judiciary and justice/security agencies on the Draft Zero version of the Operation of the Hub document (See Annex 3) to be piloted at the first joint training workshop scheduled to take place at the Gbarnga Regional Hub – end August 2012 with criminal justice actors from the Gbarnga Hub Region.

III. The joint training working committee developed the program and organized the logistics for the first joint training workshop originally scheduled for end of May was rescheduled for the month of August.
IV. A second round of meetings were held to finalize the Operation of the Hub document during the month of July, particularly to incorporate revisions from the LNP and UN partners.

     3. Public Outreach and Public Information through the PSO office
I. From April 17 to April 27, a 10 day public awareness campaign was conducted by the Outreach Team, composing of the Public Outreach Coordinator, a team of media personnel from the Judiciary, Ministry of Justice, LNP and Bureau of Immigration and Naturalization.  The awareness included information on services that will be provided at the Gbarnga Regional Hub and legal awareness for the communities.
II. On April 28, the event launching the Public Outreach Campaign was held at the Gbarnga Regional Hub. 65 community members from Lofa, Bong and Nimba attended the event to listen to the Co-chairs of the Justice and Security Board, the Minister of Justice, the Associate Justice of the Supreme Court, Cllr. Philip A.Z. Banks III and DSRSG/ROL describe the advantages of the hub and ways in which it will serve the communities.    Local and national media covered the event.
III. On the 16th May, the Public Outreach Working Group met with CSO grantees in the field, in which the grantees provided the group with updates on outreach activities done in each county of the Hub region, along with sample questions put forth by community dwellers.

IV. During the month of May, the Public Service Coordinator supervised and ensured the production and airing of a 40-minute video documentary on the official launch of the public outreach campaign for the Gbarnga Regional Hub.
V. On the 12th June, the Public Outreach Coordinator and a Law Clerk from Associate Justice Korkpor’s office travelled to Bong County to present on the Hub Concept in a Community Legal Advisor workshop held by the Carter Center and the Justice and Peace Commission.
VI. From June 24 to July 7, the Public Service Coordinator, through the PBO-Liberia accompanied a team of researchers into the hub region to conduct a public perception survey about the justice and security system within the region.  During this time, the PSO Coordinator used the opportunity to sensitize 15 communities within 5 districts in Bong County on the Hub concept (See Annex No. 5).
4. Public Outreach and Legal Awareness through Grant Mechanisms
I. From June 4 to June 18, three civil society organizations – Liberia Media Democratic Initiatives (LMDI) (Lofa), Human Rights and Protection Forum (Nimba) and the Peacebuilding Resource Center (Bong) provided two weeks of intensive county specific outreach on services to be provided at the Gbarnga Regional Hub.  Funding for this initiative was sourced through a direct grant mechanism via UNDP.

II. During the month of July, the grantees  continued with outreach activities on the progress of the Gbarnga Regional Hub within their respective assigned counties.

1. 5. Logistics

I. During the month of June 2012, with the exception of the V-SAT, the furniture and office equipment under the Quick Start was delivered to the Gbarnga Regional Hub.

II. During the month of June 2012, 2 pickups for use by the Gbarnga Hub and the National Program Manager were delivered.


	Achievements and challenges
	The implementation of the project has continued to experience delays due to extended timelines in delivery dates of the construction of the buildings.  On the other hand, the implementation of the service delivery component was challenged by national stakeholders’ delay in reconciling financial records and UNDP’s slow turnaround.  
In spite of these delays, the Program Management Unit welcomed the start of the national program manager in April and June 2012 saw the confirmation of the interim JSJP manager into the role of international program manager.  Similarly, the Justice and Security Board requested and received the collaborative efforts of the Ministry of Public Works in assigning a Resident Engineer to the Gbarnga Regional Hub in order to provide quality assurance to the buildings being constructed.  The Engineer’s first report is attached (See Annex 4).
With the team in place, and in spite of the fact that there have been some challenges, the 2012 Work Plan was put forward to the Justice and Security Board and approved for implementation.  With that, implementation of seven out of 9 PBF funded projects is underway – see Annex 6.  Similarly, the Public Outreach Campaign was launched in April and the Joint Training Coordinator was selected through a merit based process and has since begun work.  

To date, the Gbarnga Hub Manager is stationed in Gbarnga and working out of the Public Outreach Office, despite the fact that accommodation and the administration building is lagging behind.  Similarly, the Public Outreach Coordinator and the Training Coordinator will begin working from the Public Outreach Office at the Gbarnga Hub which is the only building (aside from the training dormitory occupied by the PSU) currently provided with electricity.  

	Assessments/reports
	During the reporting period the following reports were produced and are annexes to this report:
· Annex 1: Joint Monitoring Group Report – 27th June 2012
· Annex 2:  Network Consulting 6-month workplan

· Annex 3:  Draft Zero – Operation of the Hub Document

· Annex  4: Ministry of Public Works Resident Engineer Report
· Annex 5:  Public Service Office Coordinator’s Report 
· Annex 6: PBF Funded Projects Implementation Status Report

· Annex 7: Draft Findings from Lessons Learned Workshop
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