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A. Request for Time Extension

Justification for requesting 2 time extension of 9 months ( until 30 June 2014)

« Recruitment of the programme team Delays in the recruitment

and arrival of the

programme staff (especially the international programme specialist who arrived on 1 July

2012) had negative effect on implemantation as a limited numbear of
were undertaken.

vreparation activities

e Revision of CSO granting mechanism: A thorough design and planning of the granting
mechanism has revealed that additional time will be required to complete the granting
cycle. The stages of the granting cycle and its estimated duration are as per *ha following

tabla

Tablei- Pregramme Granting Cycle

~ Activity

coarmrg activitias for CSOs o ensure auality project |

development and proposal writing |

A. Prepare and implement adequate capacity building and |

Diuration

B LSOS concept note preparation, project n'nposa!'ﬁ
evaiuation and contract negotiation with the C80¢g,

1

impiementation of CS0s projects’ and on-the job
coaching.

D. Final reporfing by CSOs, final evaluations of Sir |
projects, documentation/dissemination of knmﬁedaa i
generated. |

Total

23 months_|

Accordingly. the granting cycle will take 23 months lo be completed.

Since the original

programme duration is 18 months additional time will be needed to complete the granting

cycle.

o Contracting service providers for programma support:

. After discussions with government counterparts. namely the Civil Society Committee of

the Counci! of Representatives as well as internal discussions within U NDP, it has baen
decided to opt for a competitive Request for Proposais (RFF) -:arc-':ess to selact thie mast
gualified ssrvice provider rather than selacting the NGO Coordination Commiitee for irag
(NCC to deliver programme support services as originafly ’ﬂvtsaqed in the proiect
document Accordingly. an additional time of 1-2 months will be needed to complete the
procurement process.

Two contract packages will be issued to deliver programmie support services Since the
granting cycle will take more time than criginally envisaged (as per the lable above),
additianal time will be recuired to cover the full durstion of the contrs of the two
service providers. These contracts are expected ino be 1ssued in Sentember 2032
following a competitive BFF process. _

After the completion of the two contracts | additional time of three months will fa"mred
to complate project closure activities  (final know,ec‘ge documentation/disseminali
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exercises, settling any unresolved issues with CSO project implementation. Snal proiect
reporting),

Therefore UNDP is requesting a fime extension of 8 months (unt! 30 Jure 2014) in order to
complete all remaining acthvities,

Remaining activities to be complated during the extension period are as follows:

Given that the programme's preparationfinitiation phase has taken fonger than planned the
whole set of activities is shifted forward,

e 2012 — Quarter 3 and 4: finalization of the CSC grants mechanism TS0 concept note and
project proposal development paralle! capacity deveiopment activities for CSOs, and
evaiuation and final salection of CS0O proiects

e 2013 — Quarter 1: Negotiation and signature of CSO grant conbracts 12 month
implementation of CSO projects.

2014 — Quarter 1: finalization of CSO projects and final reporting by CSOs
2014 - Quarter 2. final knowledge documentation and dissemination final resociution of
contingencies with CSO contracts. final proiect reporting and any other contingencies.

Adhering to the new Budget categories

A change in expenditure categories was approved by the High Leve! Committze on Managemant
(HLCM) and Chief Executives Board for Coordination (CEB} which wili necessitate a change for
Multi-Partner Trust Funds (including lragq UNDAF Fund; Expenditures will be reported in 8
categories instead of the current 8 UNDG categories. Therefors the programme budget will be
aligned to the new 8 budget categories as per the following table

1 Perzonnel | Steff Consultants travel 408 290 I 1. Sia and other pasaonnel cogls 365 027

2 Supplies, rommodities equiprent and

fransport 30 600 2. Supplies. commodities, Malenals 30.6C0
” 3 Ezusprment, Vehicies and Furnidee nsluding

3. Training of counerparis 108 000 Deprecistion o

4 Contracts 1.426.886 4 Contractua) Sarvicas

5 Other ditect costs 858,879 5. Trave!

6 Transfers and Grants Counterpans
7, Generato ! harlirect Cos

8._Indirect Support Costs | 145383

Page 3/4




nmﬁomw“nmwm |

_mmam

-

APPROVE

0 4 SEP 2012




