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Final Report to UN Uganda Multi-Partner Trust Fund-MPTF (Multi-Window Fund)
	Emergency assistance for flood-affected and displaced people in Uganda.


	Executing Agency:
	International Organization for Migration (IOM)

	Project Identification:
	IOM Project Code: UG10P0525/DP.2320

	Grant Reference ID:
	N/A

	Geographical Coverage:
	Uganda

	Beneficiaries:
	The project was implemented in 7 districts affected by floods. A total of 13,554 (6,341F, 7,213M) displaced people from the districts of Oyam, Sironko, Bukedea, Bududa, Masaka, Kapelyebong, and Katakwi benefited from the project.

	Partner(s):
	· Uganda Red Cross Society 

· District Local Governments

	Management Site:
	Uganda-CO-Kampala-UG10

	Relevant Regional Office(s):
	RO Nairobi

	Project Period:
	07 May 2021 to 06 November 2021

	Reporting Period:
	02 May 2021 to 01 November 2021

	Date of Submission:
	12th 04 2022

	Total Confirmed Funding:
	USD 241,043.48

	Total Funds Received to Date:
	USD 241,043.48

	Total Expenditures:
	USD 241,043.48


I. Summary of Key Achievements during the Reporting Period
This project, Emergency assistance for flood-affected and displaced people in Uganda, focused on shelter/non-food items and water, sanitation, and hygiene (WASH) for affected populations. The first component was designed to provide access to life-saving assistance to internally displaced persons (IDPs) and most at-risk and affected communities due to COVID-19 floods, and landslides by providing access to safe and clean water, sanitation, and hygiene support while improving shelter conditions. While providing assistance services, the team also ensured beneficiary protection against potential harm during the distributions.  Team ensured that beneficiaries are protected against potential harm that could occur during the process of distributing NFI.
The project also conducted preparedness activities such as risk communication that involved the distribution of information, education, and communication (IEC) materials containing COVID-19, hygiene and sanitation messages combined with community meetings/engagements and house to house social mobilization by the community volunteer workers deployed by the implementing partner (IP). The risk communication and community engagement (RCCE) activities included door to door dialogues with house-hold members. The IP staff and community volunteers distributed IEC materials with COVID-19 and sanitation-related messages, and encouraging the beneficiaries to observe standard operating procedures (SoPs). They went on to pass on the information to the rest of the communities during focus group discuss and community sessions held at public places such as churches and schools. 
Finally, in a bid to improve access to safe drinking water, IOM in partnership with the Uganda Red Cross (URC) rehabilitated water sources in some areas to spread use of safe drinking water to mitigate the spread of other diseases.
Through these activities, the project concluded with the following key achievements:
· Improved access to safe and clean water and hygiene amongst floods and landslide affected communities. The project implementing partner –  Uganda Red Cross Society together with the community leaders and volunteers, identified and rehabilitated 6 boreholes in Sironko, Katakwi, and Bukedea to improve access to safe, clean water and hygiene practices These six points benefitted 6,176 people from 1,125 households.
· Access to basic household hygiene and sanitation messages by the targeted populations. A total of 2520 households were reached with sanitation and hygiene messages, and COVID-19 preventive messages during the project duration. This sanitation campaign was conducted concurrently to the distribution of non-food items (NFIs) in the districts of Oyam, Sironko, Bukedea, Bududa, Masaka, Kapelyebong, and Katakwi.

· Access to basic Emergency NFI basic needs is improved among flood affected communities and IDPs. A total of 7,378 (3,518M and 3,860F) individuals received WASH kits (700) and shelter kits (500) in six districts (Oyam, Sironko, Bukedea, Bududa, Masaka, Kapelyebong, and Katakwi). The kit content included plates, blankets, cups, jerry cans, tarpaulins, solar lamps, bars of soap, knives, sleeping mats, mosquito nets and cooking pots.  
II. Progress Made towards Realizing Outcomes and Outputs

Outcome 1: Improved access to safe and clean water and hygiene amongst Floods and Land slide affected communities
Output 1.1: Access to basic safe drinking water for targeted affected populations – 1
During the project period, activities under output 1.1 were implemented and completed successfully. The project rehabilitated six boreholes (three in each) districts that were affected by floods. These districts included Sironko, Katakwi, and Bukedea, all in Teso sub region. The project achieved more than the target under output 1.1, with four additional boreholes rehabilitated. This achievement led to an increase in the number of persons with access to safe and clean water. The target achieved was 6,176 beneficiaries, above the planned target of 1,500 people. Additionally, 2,520 households were reached with sanitation and hygiene messages and COVID-19 preventive messages during the project duration. The messages were delivered through household distributions conducted by community volunteer workers. In addition to the messages, posters with hygiene and sanitation messages were put in public places, including markets, schools, and churches, for access to the communities. The project also distributed non-food items (NFI) kits consisting of blankets, jerry cans, tarpaulins among other items. This distribution contributed to improved access to safe, clean water, and hygiene practices for at least 7,378 household members and community members. 
Outcome 2: Desirable hygiene practices promoted among the targeted affected population at IDP and host communities
Output 2.1: (Access to basic household Hygiene and Sanitation messages by the targeted populations), and Output 2.1 (Access to basic Emergency NFI basic needs is improved in flood affected communities and IDPs)
In a bid to further improve hygiene and sanitation in affected areas, the project provided hygiene and sanitation messages in four additional districts, which included Oyam, Kapelabyong, Bududa, Masaka, Katakwi, that hosted populations displaced by floods, where 2,520 households benefited. Messages targeting both men and women were printed and distributed among household members. The project also distributed NFIs to the four additional districts, targeting populations in displaced camps. The populations were also provided with emergency shelter kits comprising of tarpaulins and blankets. This benefited at least 700 individuals above the target of 115 individuals. 
	Outcome 1.1. Improved access to safe and clean water and hygiene amongst Floods and Land slide affected communities.

	% of targeted affected households with access to safe water for drinking
	Sironko, Katakwi, and Bukedea
	76%
	IP conducting evaluation of the performance
	83.5%
	83.5%

	Output 1.1
Access to basic safe drinking water for targeted affected populations

	# affected water sources that have been cleaned and disinfected
	Sironko, Katakwi, and Bukedea
	02
	06
	06
	300%

	# of the affected populations with access to safe water disaggregated by gender
	Sironko, Katakwi, and Bukedea
	1,500


	1,102 HH

6,176 (2,823M 3,353F)
	1,102 HH

6,176 (2,823M 3,353F)
	73%



	# of the affected population with access to safe hygiene and shelter kit disaggregated by gender.
	Sironko, Katakwi, and Bukedea
	1500


	1,418 HH

7,378 (3,518M 3,860F)
	1,418 HH

7,378 (3,518M 3,860F) 
	94%



	Outcome 2: Desirable hygiene practices promoted among the targeted affected population at IDP and host communities

	% of targeted households with access to hygiene and sanitation promotion services.
	Oyam

Sironko

Bukedea

Bududa Masaka 

Katakwi

Kapelyebong
	65%
	65%
	65%
	65%

	Output 2.1 Access to basic household Hygiene and Sanitation messages by the targeted populations.

	# targeted households members reached with hygiene messages including COVID-19 messages disaggregated by gender.
	Oyam

Sironko

Bukedea

Bududa Masaka

Katakwi

Kapelyebong
	3,500HH


	2,520HH


	2,520HH
	72%

	Output 2.2: Access to basic Emergency NFI basic needs is improved in flood affected communities and IDPs.

	# targeted households provided with hygiene kits
	Oyam

Sironko

Bukedea

Bududa
	62
	700
	700
	1129% (IP was able to adjust target to 700Kits)

	# Of targeted households with access to emergency shelter.
	Masaka 

Bukedea

Katakwi

Kapelyebong
	115
	500
	500
	434% (IP was able to adjust target to 700Kits)


II.1. Progress Made towards Incorporating Cross-cutting Themes
Gender issues were mainstreamed in the overall project activities. Gender equality was key and strongly considered in all stages of the project including the needs assessment, identification of beneficiaries and distribution of response. During the distribution of NFIs, the gender aspect was strongly considered as both male and female beneficiaries were included on the list, with more emphasis on women, who were especially affected by the landslides. Out of 7,378 individuals that benefited from the NFI distribution, 3,860 were female. A section of stakeholders including district disaster management committee members, local leaders, and women representatives at district and community level actively participated in the implementation of project activities through directly engaging with the communities during community dialogue sessions on hygiene and sanitation. The local council chairpersons of the respective target villages also participated in the distribution of posters with COVID and hygiene messages. To ensure balanced gender representation, the implementing partner (Uganda Red Cross Society) worked with community volunteers and leaders to identify the most affected households with a focus on women and children beneficiaries through the direct involvement of women in the identification of target beneficiaries.
III. Progress Achieved Compared with the Indicators in the Results Matrix
-
	Project Goal
	Provide access to life-saving assistance to IDPs and those most at-risk of COVID-19 in flood and landslide affected communities

	Outcome 1.1
	Improved access to safe and clean water and hygiene amongst Floods and Land slide affected communities
	Baseline
	Target
	Results Achieved

	Indicator Outcome 1.1
	% of targeted affected households with access to safe water for Drinking
	0
	76%
	83.5%

	Output 1.1
	Access to basic safe drinking water for targeted affected populations
	
	
	

	Indicators Output 1.1
	# affected water sources that have been cleaned and disinfected
	0
	02
	06

	
	# of the affected populations with access to safe water disaggregated by gender
	0
	1,500
	1,102 HH

6,176 individuals (2,823M 3,353F)

	
	# of the affected population with access to safe hygiene and shelter kit disaggregated by gender.
	0
	1,500
	1418 HH

7,378 individuals (3,518M 3,860F)

	Outcome 2:
	Desirable hygiene practices promoted among the targeted affected population at IDP and host communities

	Indicator Outcome 2
	% of targeted households with access to hygiene and sanitation promotion services.
	0
	65%
	65%

	Output 2.1
	Access to basic household Hygiene and Sanitation messages by the targeted populations.

	Indicator Output 2
	# targeted household’s members reached with hygiene messages including COVID-19 messages disaggregated by gender.
	0
	3,500
	2520 HH

	Output 2.2
	Access to basic to Emergency NFI basic needs is improved in flood affected communities and IDPs

	Indicator Output 3.1: 
	# targeted households provided with hygiene kits
	0
	62
	700

	
	# Of targeted households with access to emergency shelter.
	0
	115
	500


IV. Challenges Encountered and Actions Taken

	Challenges
	Actions Taken

	Limited supplies (NFI) to meet the demands of the target households. 
	Coordinated with other agencies to support on NFI stock positioning to support flood-affected communities in the target communities/locations. 

	Delayed start of project activities due to delayed project activation. 


	Full and active engagement of the IP to including intensive monitoring to ensure timely implementation and completion of planned project activities


V. Conclusion

All activities under outputs 1, 2 and 3 of outcome 1 (Improved access to safe and clean water and hygiene amongst Floods and Land slide affected communities), and outcome 2 (Desirable hygiene practices promoted among the targeted affected population at IDP and host communities) have been achieved. The project achieved above the targets under many of the indicators as reflected in the results matrix. Though this was a short-term project implemented under the complex COVID-19 situation, and perennial rains caused tremendous delays in reaching affected populations since roads were blocked and others impassable, the IOM project team and the IP nonetheless managed to achieve the set targets.
VI. Expenditures and Resource Utilization
Please see the attached financial report. 
VII. Annexes
N/A

Headquarters (please change details as appropriate):
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