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I. Purpose

The purpose of the Joint Programme on Social Protection, involving WFP, ILO and UNICEF, is to ensure that the most vulnerable populations have access to social safety nets. The main output is to ensure that social protection safety nets for the most disadvantaged are strengthened and expanded. To this end the Joint Programme on Social Protection has focused on strengthening the common vision on Social Protection by increasing government planning and budgeting capacity and designing a multi-sectoral basic social protection strategy. The programme aims to increase the number of people who benefit from a full set of basic services and to establish a comprehensive model that creates local demand for and access to high quality safety net interventions in one province (Sofala). 

The project activities are implemented by the Ministry of Women and Social Action (MMAS) and the Ministry of Labour (MINTRAB). The National Institute of Social Action (INAS), within the Ministry of Women and Social Action, is the leading government partner and coordinates other implementing partners in their specific interventions. In addition, MMAS and MINTRAB liaise with the Ministry of Planning and Development and the Ministry of Finance to facilitate dialogue on the development of a common vision for social protection and to advocate for increased budgetary allocations for social protection interventions, in line with PARPA targets. 
Coordination within the Joint Programme is managed by MMAS (including INAS), MINTRAB (including INSS) as well as by WFP, ILO and UNICEF who maintain responsibility for programme management in close coordination with provincial counterparts.

II. Resources 
Financial Resources:
· A total of USD 2,159,514.39 was made available for the implementation of Social Protection activities under the Joint Programme. A total of USD 2,094,817.39 was committed by the end of the 2009, which represents a 97% utilization of the One Fund for Mozambique.
Human Resources: 
· During the implementation period of January to December 2009, the following staff members were involved in the Joint Social Protection Programme:  two international programme staff members in the UNICEF Child Protection Section, one WFP national staff and two ILO programme staff (one national and one international). 
III. Implementation and Monitoring Arrangements

WFP, ILO and UNICEF have been responsible for the implementation of the Joint Social Protection Programme under a common work plan. The three agencies had been working closely together prior to 2008, and as a result have forged a strong and effective collaboration which complements the specific thrust and focus of each agency. Specific activities were implemented in conjunction with Government and Civil Society counterparts, and the JP log frame was the management tool used for all monitoring arrangements carried out during the implementation period January – December 2009.

Some of the key activities that were implemented within the Programme are as follows:

· The Basic National Social Security Strategy (BNSSS) was developed and is currently awaiting approval by the Council of Ministers. In addition, the Regulation for Basic Social Security, which is based on the BNSSS, was approved by the Council of Ministers. This Regulation creates a very comprehensive legal framework for the development of the sector in the coming years; 
· An impact evaluation of the “Programa Subsidio de Alimentos” (PSA) was conducted to assess this key social assistance programme. Results of prior evaluations have fed into the design of the Basic Social Protection Strategy, the INAS implementation strategy and key political and policy debates. The results of the PSA impact evaluation will become available in the first semester of 2010, and will provide evidence to improve the current programme and contribute to the national political and policy debate on the PSA; 

· Equipment for the implementation of the common system of information for INAS has been procured and installed in the various INAS delegations. Linkage to the e-SISTAFE (government Enterprise Resource Management system) is being rolled out. The design of the software and related processes is in progress and will be completed during 2010; 
· Food assistance was provided on a monthly basis through DPMAS to 11,180 OVCs and 2,000 chronically ill people in Sofala Province in 2009. In addition, 4,500 vulnerable households received support from INAS in the PASD programme, with basic kits and related services provided in all provinces. 
IV. Results

In the context of the Joint Programme objectives the following results have been achieved during the implementation period of 2009:

Expected Result 1: Stronger common vision on SP created and reinforced in the context of PARPA II.

Capacity Development
· Capacity development in operational aspects of food assistance (training on food handling and storage) has been conducted with WFP service providers;
· Training has been provided on social insurance for senior and middle INSS managers from the various provinces of Mozambique and central level staff (with a special focus on the extension to the self-employed);
· Training on Basic Principles of Social Protection for the recently contracted technical staff (90 officials).
Policy and Advocacy
· Support has been provided for the printing of 20,000 brochures that focus on legislation on contributory social security to be distributed among workers around the country;
· Various seminars and exchange visits have been supported in the course of the year with the purpose of  raising the issue of Social Protection  on the political agenda and enhancing the knowledge of key partners, including the Ministry of Planning and Development (MPD) and the Ministry of Finance (MF). These visits contributed to the discussions and decisions taken within the process of the ENSSB formulation;
· Although efforts have been undertaken to leverage additional resources for the PSA programme, none of these have been successful to date. However, some bi-lateral and multi-lateral donors have demonstrated interest and future partnerships are possible, especially in light of the  improving financial and programme management capacity of INAS.  

Normative and Technical Support
· The Joint Programme partners have provided technical support to the elaboration of the multi-sectoral, national basic social protection strategy. The strategy is awaiting approval by the Council of Ministers (expected in the  first semester of 2010). The Regulation for the Social Security sub-system was approved by the Council of Ministers in November 2009;

· The Social Action Working Group is well established as the main forum for coordinated action in the area of Social Action and is recognized as the mechanism for evaluating  government performance in this area in the context of the annual reviews. 
Expected Result 2: Increased government capacity for planning and budgeting for the expansion of coverage of social protection programmes.
Capacity Development
· IT equipment for the introduction of e-SISTAFE and the new INAS M&E system has been provided and  roll-out to the INAS delegations took place in 2009. This includes the gradual linkage of the delegations to the government financial management system;   
· Support has been provided to the INAS in-kind social transfer programme by providing basic kits of materials for 4,500 households with OVCs. 
Policy and Advocacy
· The number of beneficiary households within the PSA programme has risen from 112,977 in 2007 and 143,455 in 2008 to 166,824 in 2009. ILO and UNICEF have provided technical support to MMAS and INAS in the development of PSA expansion scenarios and related costing, including indexation of the PSA scale. This was done in the context of the Basic Social Protection Strategy as well as in the annual budget negotiations. This support forms a part of the strategy to place Social Protection higher on the political agenda by demonstrating the fiscal space for social protection programmes.
Normative and Technical Support
· ILO and UNICEF have provided support to the implementation of the first external audit of the PSA programme; 
· The alignment of the WFP social assistance programme with MMAS/INAS policies and programmes is still pending due to time constraints experienced by MMAS/INAS officials.  
Expected Result 3: Key social assistance programmes evaluated and informing the development of the INAS intervention strategy for social protection.

Capacity Development
· A programme for a Labour Based Social Assistance Programme has been designed and a Memorandum of Understanding between WFP, ILO, ESSOR and the Municipality of Maputo was signed in September 2009.  One of the programme goals is to produce lessons for the definition of a nation-wide programme and it is anticipated that the outcomes of this important intervention will feed into the discussion on linkages between social protection and employment creation in the country.  
Normative and Technical Support
· Technical assistance has been provided to implement the follow-up survey to the baseline survey of the PSA impact evaluation. Data collection was finalized by the end of 2009 and the report on the impact evaluation will be made available in the first semester of 2010. The results of the evaluation will be used to advocate for the expansion of the PSA coverage, including increased coverage of children (either in the PSA or in the new cash transfer programme to families with OVCs) and indexation of the transfer;

· A pilot census has been carried out in the province of Maputo to map the current PSA households and gain insight into the number of eligible indirect beneficiaries who currently do not have access to their entitlement. The results of this census will be used to improve the coverage of eligible indirect beneficiaries. The data will also be used to feed into the new Monitoring and Evaluation system in order to update the database on beneficiaries;   

· The referral of OVCs to basic services by supported NGOs has been evaluated and recommendations were taken on board by NGOs, government partners and UNICEF. The overall recommendation was to focus efforts on building community structures that can sustain support to vulnerable households in the longer term; 

· A study is underway to explore new modalities to enhance existing collaboration between INAS, UNICEF and WFP in their support for institutional strengthening of government social protection programmes for vulnerable children. The study will review the current approaches of both UNICEF and WFP in terms of providing support to OVCs, informing possible delivery systems of assistance, including cash or vouchers, and identifying different mechanisms and approaches that could be used to link the programmes; 
· Technical support has been provided for the elaboration of the INAS intervention strategy. A first draft has been developed and the strategy will be finalised in the first semester of 2010;

· An appraisal of supply chain capacities and management facilities has not been undertaken due to funding shortages;
· An institutional analysis and costing exercise of food assistance programming in support of SP has not been carried out due to the unavailability of qualified consultants;
· Support forthe development of a manual for psycho-social care of OVCs will be provided in 2010. 

Expected Result 4: A comprehensive model for creation of local demand for and access to high quality safety net interventions is established and operationalised in Sofala Province.

Capacity Development
· Quality assurance, programme oversight and accountability mechanisms have been established at provincial level in Sofala;
· WFP continued to provide technical support to seven DPMAS provincial OVC food assistance committees in Sofala Province, specifically where implementation of food assistance support has been transferred to INAS at the provincial level;
· Technical and material support has been provided to DPMAS Sofala for the implementation of the OVC Provincial Plan.
Normative and Technical Support
· A mid-year follow-up of the OVC M&E system for outcome monitoring has not taken place as the harmonization of the monitoring tools of various actors, which is planned to be implemented during the year 2010, will be the basis for the outcome monitoring.  This activity will be followed up on after the harmonization exercise takes place.
Civil Society Partnership
· Key strategic umbrella partners have received support in Sofala to provide training and on-site technical assistance to community-based organizations with the aim of improving their capacity to facilitate access to essential services for vulnerable groups; 

· The integration of community based home-based care for HIV/AIDS affected families will be followed up in 2010;
· LEDA/Sofala continues to support community organizations in the management of Savings and Credits Systems with a particular focus on the most vulnerable groups. 

Expected Result 5: Selected target groups have access to a comprehensive set of basic services, OVC and AIDS affected households and vulnerable households unable to work.

Normative and Technical Support
· Monthly food assistance has been provided through DPMAS to 11,180 OVC in Sofala Province in 2009 and 2,000 chronically ill people. 
Civil Society Partnership
· Key strategic NGO partners have been supported to facilitate access to basic services for OVCs through participatory community action of CBOs. 
V. Challenges, constraints and lessons learned: 
The main challenges for 2010 are: 

· The UN will continue to support policy dialogue to enhance the creation of political and fiscal space to raise public expenditure on social protection (including new taxation opportunities on export-led activities). The UN position as Chair of the PRSR Social Action group as of May 2010 provides an opportunity to influence policy in this context; 
· Technical assistance will continue to be provided to improve efficiency in the delivery of social protection benefits by government institutions, and enhance advocacy to obtain additional resources for the social protection sector to expand coverage and impact; 
· Design of the operational plan of the National Basic Social Security Strategy and associated new programmes will be supported, notably in regard to productive social assistance and regular cash transfers to vulnerable groups; 
· Design of a monitoring and evaluation system for social protection programmes will be supported;
· Support will be provided to ensure that a multi-sectoral approach to social protection is operationalised and implemented, within the framework of the opportunities offered by the new Social Security Regulations. 
VI. Key partnerships and inter-agency collaboration
Key partnerships have been maintained with MMAS and INAS, as well as with national and international partners.There has been specific cooperation  between the partners that are engaged in the capacity development of the INAS PSA programme.

The PARPA Social Action Working Group has continued to be strengthened as the main forum for social protection policy and programme dialogue. Cooperation with civil society partners has mainly taken place via this group. 

Key partnerships and inter-agency collaboration have formed the basis of the Joint Programme. One of the advantages of the implementation of the Joint Programme has been the continuation of key collaboration opportunities between the agencies (specifically in relation to the INAS information system, the National Basic Social Protection Strategy and the Labour Based Social Assistance Programme in Maputo). Interagency collaboration has continued to facilitate and enhance coordinated alignment with government plans and programmes. 
Future Work Plan

During the coming year (2010) activities supported under the One Fund will continue to provide the following support: 
· Support to the approval process for the Basic Social Security Strategy by the Council of Ministers, and provision of technical support to the elaboration and approval of the operational plan; 
· Support to the establishment of a budget for social protection programmes that is allocated in line with INAS targets (with a specific focus on the expansion of the PSA); 
· Support to the implementation of a comprehensive information system for INAS programmes; 

· Support to the updated information system on civil society interventions in the province of Sofala, which feeds information to MMAS central level; 

· Support to the design of an alternative delivery mechanism for delivery of in-kind assistance;
· Support to the establishment of a comprehensive model in Sofala Province that creates local demand for and access to high quality safety net interventions;
· Support to provincial and district authorities for increased coordination and implementation capacity to deliver social safety net programmes;
· Support to the increased access of selected target groups (OVCs, AIDS affected households and vulnerable households unable to work) to a comprehensive set of basic social security services. 

ANNUAL WORK PLAN – Main Table
Country: Mozambique           Work Plan for:  Social Protection
 
Outcome: Social protection safety nets for the most disadvantaged are strengthened and expanded
 
Period : 2010  
	 JP Outcome(s): Social protection safety nets for the most disadvantaged are strengthened and expanded


	Specific Outputs 


	Annual Target Indicators
	Planned Activities
towards stated outputs
	TIME FRAME
	Implementing Partner
	PLANNED BUDGET



	
	
	
	Q1
	Q2
	Q3
	Q4
	
	Source of Funds
	Budget/ Input Description
	Amount
US$

	JP Output 1: National policy and strategy formulated that integrates safety net interventions, including cash transfer, by Government and partners and promotes the allocation of adequate budgets for social safety net programmes, (2.5.2) In 7 provinces, comprehensive models are established and operationalised that create local demand for and access to high quality safety net interventions.



	Output 1:

Stronger common vision on SP created and reinforced 

 
	Indicator 1:

Basic Social Protection Strategy approved by the Council of Ministers and operational plan elaborated and approved

Baseline 2009: N/N; target 2010 : Y/Y)


	1.1 Provide support to MMAS to lobby for approval of the Basic Social Protection Strategy
	X
	X
	
	
	MMAS

ILO

WFP

UNICEF
	ILO

WFP

UNICEF
	Staff time

Staff time

Staff time
	

	
	
	1.2 Promote the harmonization of concepts and dissemination of the SP law (including the Regulation for Basic Social Security and for Compulsory Social Security)
	X
	X
	X
	X
	MMAS
MoL
INSS
ILO
	ILO 


	US$ 30.000
	Funded: 

US$5.000 (ILO OR Portugal)

Unfunded: 

US$ 25.000 (ILO)

	
	
	1.3   Supporting MoL/INSS in the development of  strategic plan (including a diagnosis), willing to promote the extension of SP coverage (waged and to self-employed) 
	X
	X
	X
	X
	MoL
ILO
	ILO
	US$ 20.000
	Funded: 
US$15.000 (ILO OR Portugal)
Unfunded: 

US$ 5.000 (ILO)

	
	
	1.4 Strengthen Social Action PARPA WG as the forum for discussions on  Social Protection
	X
	X
	X
	X
	MMAS/INAS

ILO

WFP
UNICEF
	ILO

WFP 

UNICEF
	Staff time 

Staff time

Staff time
	

	
	
	1.5 In the context of the Basic Social protection Strategy support MMAS to leverage additional external resources for the Direct Social Action Programmes and systems strenthening.
	X
	X
	X
	X
	MMAS/INAS

UNICEF

ILO
WFP


	UNICEF 

ILO
WFP
	Staff time

Staff time
Staff time
	

	
	
	1.6 Support the training of major policymakers and partners on social protection programs
	X
	X
	X
	X
	MoL

MMAS

ILO

UNICEF


	ILO

UNICEF
	US$ 160.000
	Funded: 

US$ 140.000 (ILO OR Portugal and RR)

Unfunded:

US$ 20.000 (ILO)

	Output 2:
Government capacity for planning,  budgeting and for the expansion of coverage of social protection programmes increased
	Indicator 2:

Budget for Social Protection programmes allocated in line with INAS targets for 2010 (with a specific focus on the expansion of the PSA) (Y/N) – Baseline 2008 N; Target 2010 Y)


	2.1 Support the operationalisation of the Basic Social Protection Strategy via:

· Development of Costed Operational Plans, including costing and impact scenarios for Child Grants and Social Pensions (UNICEF and ILO)
· Supporting the analysis and advising on monetary regular transfer modality options (ILO)

· Support research on alternative modalities in supporting social protection measures for Vulnerable children (WFP)


	X
	X
	X
	X
	MMAS/INAS
ILO 
UNICEF

WFP


	ILO

UNICEF
WFP
	Staff time + US$ 80.000
Staff time +$104.000

Staff time +US$ 30.000
	Funded: 

US$ 40.000 (ILO OR Portugal)

US$ 104.000 (UNICEF Danish funds)

US$ 30.000 (WFP)

Unfunded: 

US$ 40.000 (ILO)

	
	
	2.2 Provide support in the process of an Expenditure and Performance Review of the INAS PSA Program
	
	x
	x
	x
	INAS

ILO

UNICEF
	ILO

UNICEF
	Staff time

Staff time
	

	
	
	2.3 In coordination with MPD provide technical support to MMAS for the elaboration of the 2011 CFMP proposal with a focus on the development of PSA expansion scenarios and the indexation of the PSA scales. 
	
	x
	x
	x
	MMAS/INAS

MPD

ILO

UNICEF
	ILO

UNICEF
	Staff time

Staff time
	

	
	
	2.4 Provide support to the identification and enrolment of eligible indirect beneficiaries of the PSA with a focus on children.
	
	
	
	
	INAS

UNICEF
	UNICEF
	$ 100.000
	Unfunded: 

US$ 100.000 (UNICEF)



	
	
	2.5 Provide technical and financial assistance to DNEAP to conduct research and policy analysis, including poverty analysis using IOF and MICS data
	x
	x
	
	
	MPD

MMAS

UNICEF


	ILO

UNICEF


	Staff time

Staff Time

$ 75.000


	Funded:

US$ 75.000 (ONE fund)

	
	
	2.6 Provide technical and financial assistance to DNEAP to conduct a costing analysis and review of different operational strategies towards the multi-sectoral operationalisation of the Government social protection strategy and implementation framework. 
	
	x
	x
	
	MPD

MMAS

UNICEF


	ILO

UNICEF


	Staff time

Staff Time+

$ 35.000


	Funded: 

US$ 35.000 (ONE fund)

	
	
	2.7 – Support INAS in the implementation of a new IT management and information system (including an M&A component, and the connection of all the Delegations to e-Sistafe)
	X
	X
	X
	X
	INAS

ILO

UNICEF 


	ILO

UNICEF


	US$70,000


	Funded:

US$ 70.000 (UNICEF-DANIDA)


	
	
	2.8 Provide technical support to develop and  pilot alternative delivery mechanisms for the PSA and the PASD  programmes
	X
	X
	X
	X
	INAS

WFP

ILO

UNICEF


	WFP 

UNICEF
ILO


	Staff time
Staff time 
Staff time 
	

	
	
	2.9 Contribute to INAS Monitoring and planning activities through annual meeting and joint supervision
	X
	X
	X
	X
	INAS

UNICEF
	UNICEF
	US$ 49,976
	Funded:

US$ 49,976 (UNICEF-DANIDA)

	
	
	2.10 Support the development of a Productive Social Action Program Framework in the context of the (2009) Basic Social Protection Strategy
	
	
	
	
	MMAS/INAS

ILO
WFP
	
	US$ 30,000
US$ 10,000
	Unfunded: 

US$ 30.000 (ILO)

US$ 10,000 (WFP)

	
	
	2.11 Support research and advocacy efforts to strengthen awareness of social welfare issues and  identify gaps/issues to advance the social protection agenda:

· Mapping  and gap analysis of social services 

· Support the implementation of a Social Budgeting Exercise

· Assist in the launch of a SWAP in Social Protection

· Analysis of funding opportunities and solutions for SP, within the economic and fiscal context in Mozambique

· Mapping of Vulnerabilities (built with  data from the most recent national surveys), to create a basis for a discussion on geographical targeting
	
	
	
	
	MMAS/INAS

ILO

UNICEF
	
	US$ 100.000

US$ 15.000
	Funded: 

US$ 40.000 (ILO OR Portugal)
Unfunded:

US$ 50.000 (ILO)

US$ 15.000 (UNICEF)

	
	
	2.12  Support capacity development of provincial OVC committees and NGOs regarding targeting, operational plan, monitoring and quality assurance of basic services provided. 
	
	
	
	
	MMAS/INAS

WFP
UNICEF

	
	US$ 15,000
US$ 15.000
	Funded:
US$ 15.000 (WFP)
Unfunded:

US$ 15.000 (UNICEF)

	Output 3: 

Key social assistance  programmes evaluated and informing the development of the INAS Intervention Strategy for Social Protection


	Indicator 3:

A comprehensive system of information for INAS programs  being implemented (Y/N) – Baseline 2008 N; Target 2010 Y
	
	
	
	
	
	
	
	
	

	
	
	3.1 Provide technical support to the completion and dissemination of the PSA impact evaluation
	
	
	
	
	INAS

UNICEF

ILO
WFP
	UNICEF
ILO

WFP
	$ 5.000
Staff time

Staff time
	Funded: 

$ 5.000 (UNICEF, DANIDA)

	
	
	3.2 Conduct studies and assessments to inform particular components of social protection programming  and impact assessment of food assistance to OVC:

· Roll out of standard manual for psycho-social care of OVC


	X
	X
	X
	X
	MMAS/INAS

MPD

ILO

WFP 

UNICEF


	ILO

WFP

UNICEF

	Staff time + programme delivery budget
US$ 55.000

	Funded:

WFP- RR

Unfunded:

US$ 55.000 (UNICEF)

	
	
	3.3 Support INAS with the finalization of INAS Intervention Strategy, 
	X
	X
	X
	
	INAS

ILO
UNICEF


	ILO
UNICEF
	Staff time+

US$10.000

Staff time
	Funded:
US$ 10,000 (ILO-OR Portugal)

	Output 4:   

a comprehensive model is established and operationalized  In Sofala Province that creates local demand for and access to high quality safety net interventions
Capacity of Provincial (and district) authorities increased for greater coordination and implementation of social safety net programmes


	Indicator 4.1

DPMAS Sofala possesses an updated information system on civil society interventions in the province  and feeds information to MMAS central level – Baseline 2008 information system installed; Target 2010: information system maintained/updated and information fed to MMAS central level

Indicator 4.2 

Provision of in kind assistance by UNICEF and WFP aligned with INAS program implementation and an alternative delivery mechanism for delivery of in-kind assistance piloted – Baseline 2009 N; Target 2010 Y)

Indicator 4.3

Number of beneficiaries from service provided by LEDA to the most vulnerable in rural areas – Baseline  500; Target 1000
	4.1 Provide technical support to 7 DPMAS provincial OVC food assistance committees in targeting, operational planning, monitoring and quality assurance of basic services provided by NGOs


	X
	X
	X
	X
	DPMAS

Del. INAS and  other Prov authorities

WFP

UNICEF 
	WFP

UNICEF

	US$ 35,000

US$ 30,000

	Funded:

US$ 35,000 (WFP- OR) 

US$ 30.000 (UNICEF-OR)


	
	
	4.2 Establishment of quality assurance, programme oversight and accountability mechanisms at Provincial level


	X
	X
	X
	X
	DPMAS

Del. INAS

WFP

IRD

International HIV Alliance
	WFP
	US$ 10.000
	Funded:

US$ 10,000  (WFP- RR)

	
	
	4.3  Support the implementation of the OVC M&E system for outcome monitoring


	X
	X
	
	
	DPMAS, DPINAS

WFP

UNICEF

IRD
	WFP
	Staff time
	

	
	
	4.4 Provision of services delivery capacity support (trainings, on site TA etc.) to community based organizations through key strategic umbrella partners
	X
	X
	X
	X
	DPMAS,

WFP
UNICEF
IRD

Handicap International
	WFP 


	Staff time + US$ 20.000
US$ 20.000
	Funded:

US$ 20.000 (WFP-RR)

Unfunded:
US$ 20.000 (UNICEF)

	
	
	4.5 Support the integration of community based home-based care for HIV/AIDS affected families into national and provincial OVC TWGs and into 7 DPMAS provincial OVC food assistance committees

-Support MMAS to roll out the standard manual on Home-based Care. Ensure HBC programmes are aligned with manual in terms of quality standards and services provided to HIV/AIDS  affected 

- Introduce basic standard for HBC support into provincial food assistance committees 

- Develop and introduce appropriate programme guidance and selection & discharge criteria for food based support HBC
	X
	X
	X
	X
	MMAS/ INAS, DPMAS 
Del. INAS
WFP Sub-offices
NGO partners
	WFP
	Staff time
	

	
	
	4.6 Support the development and piloting of an intersectorial approach to develop interventions in the area of labour based social assistance programmes (this activity is linked with the activity 2.8)
	X
	X
	X
	
	MMAS/INAS

MoL

ILO

WFP
	ILO

WFP 
	US$30.000

Staff time + programme delivery budget
	Funded: 

US$ 10.000 (ILO OR – Portugal)

Unfunded: 

US$ 20.000 (ILO)

	Output 5: 

Selected target groups have access to a comprehensive set of basic services 

· OVC

· AIDS affected household

· Vulnerable households un able to work
	Indicator 5.1

# of children receiving food support in Sofala Province (Baseline 2008-  428 (PASD);Target 2010 – 409)

Indicator 2 

# of children with access to monthly food baskets and a comprehensive set of basic services (Baseline 2008 – 11,000/Target 2010 – 11,180

Indicator 3

# of AIDS affected households with access to monthly food baskets (Baseline 2008 – 2000/Target 2010 – 2,000


	5.1 Delivery of monthly food baskets through community based organizations to

11,180 OVC (including access to basic services) 2,000 AIDS affected households (total 10,000 beneficiaries)
	X
	X
	X
	X
	DPMAS

Del. INAS
WFP
	WFP

	US$ 2,300,000


	Unfunded:

US$2,300,000 (WFP)

	
	
	5.2 Support to MMAS/INAS National Action Plan for Orphaned and Vulnerable Children to accelerate a more harmonized approach for delivery of basic services and ensure alignment of OVC programme with national basic social protection strategy
	X
	X
	X
	X
	MMAS/INAS

WFP
UNICEF

	WFP
UNICEF
	Staff time
Staff time
	

	
	
	5.3 Support to government and NGO partners to ensure access to basic services for OVC/vulnerable households. 
	
	
	
	
	NGOs/MMAS/

INAS 

UNICEF 
	UNICEF
	180,000
	Funded:
US$ 180,000 (UNICEF-OR)

	
	
	
	
	
	
	
	
	
	
	Funded:

ILO US$ 260.000

WFP US$ 110.000

UNICEF US$ 548.976
TOTAL US$ 918.976
Unfunded:

ILO US$ 190.000

WFP US$ 2.310.000

UNICEF US$ 205.000
TOTAL US$ 2.705.000

	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	

	Total 
	
	
	
	
	
	
	
	
	
	$3,623,976

	
	
	
	
	
	
	
	
	
	
	

	GRAND TOTAL
	
	
	
	
	
	
	
	
	
	


* Note: This amount is to cover not only food costs but also other activities. 
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