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List of Acronyms 
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	IPEX
	Instituto de Promoção de Exportações
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	International Trade Centre
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	Ministério da Indústria e Comércio

	MINAG
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	MPD
	Ministério do Plano e Desenvolvimento

	TSI
	Trade Support Institutions

	UEM
	Universidade Eduardo Mondlane

	UNCTAD
	United Nations Conference on Trade and Development

	UNDP
	United Nations Development Programme

	UNIDO
	United Nations Industrial Development Organization

	WTO
	World Trade Organization
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	Instituto Nacional de Emprego e Formação Profissional
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I. Purpose
The Joint Programme on Effective Trade Policy formulation is a programme implemented under the framework of “Deliver as One”. The purpose of the programme is to enhance Mozambique’s participation in the global trading system over the medium to long term by:
· Strengthening coordination and stakeholder understanding of trade issues by improving the quality of policy analysis that will lead to better prepared negotiating policy positions and briefs, through the preparation of high-quality analytical studies designed to illuminate key trade issues, and that enable decision makers to develop effective trade development programmes and policies;

· Addressing supply side constraints (including meeting product standards) and increasing the capacity of enterprises to compete locally and globally, including enabling enterprises to formulate sound international business strategies, become export-ready and convert commercial opportunities into actual business; 

· Providing better training for officials involved in trade policy formulation and trade negotiations. This training is designed to enable officials to engage more effectively, including effective consideration of business implications of negotiation, in the activities of the WTO and regional economic communities;

· Building greater analytical capacity designed to increase the number of experts familiar with current trade policy issues, trade analytic tools, and the functioning of the regional and global trading systems; and 

· Improving the organization and availability of quantitative and qualitative data and information on trade, improving the analysis and dissemination of trade market information to assist in monitoring trade flows and preparing thorough and professional negotiating briefs. 

It is also expected that the Joint Programme will create a window of  opportunity for the UN to contribute to building Mozambique’s capacity to effectively participate in, and benefit from, the regional and global trading processes. It is further expected that these areas of intervention will compliment ongoing reforms that are targeting the improvement of the business environment. 
II. Resources

The budget for the Trade Joint Programme is US$5,725,000. This budget was allocated for the implementation of programme activities in 2009/10 - , the period of the programme having a one year duration. No specific budget for the period July-December 2009 was allocated.  For the programme period the agencies have committed their own resources to a total of $1,775,000. The funding gap was $3,850,000, and it was expected that this would be covered by the One Fund allocations. 
The total actual allocation from One Fund was US$ 350,000. This amount represented 9% of the funding gap, with the exception of FAO that implemented some activities before the One Fund disbursement activities using their own resources. 
From the total One Fund disbursement the agencies have spent only $290,000, which represents only 17% of the total disbursement. 

The table bellow provides detailed information of the 2009 budget per agency. 
	Joint Program
	Agency
	AWP 2009 Budget

	
	
	Total Budget
	Agency Resources
	Balance from previous year One Fund Allocation
	Unfunded
	Actual Allocation as of December  2009


	Effective Trade Policy Formulation and Management
	UNDP
	1,625,000
	600,000
	0
	1,025,000
	50,000

	
	FAO
	585,000
	175,000
	0
	410,000
	80,000

	
	UNIDO
	1,615,000
	500,000
	0
	1,115,000
	90,000

	
	ITC
	1,500,000
	500,000
	0
	1,000,000
	70,000

	
	UNCTAD
	400,000
	0
	0
	300,000
	60,000

	
	Total
	5,725,000
	1,775,000
	0
	3,850,000
	350,000


III. Management and Coordination Arrangements 

During the reporting period the coordination mechanism, namely the Steering Committee and the Technical Committee, were not established as defined in the Joint Programme Document and were therefore not operational. The main reasons for this situation were: 

· The late approval of the Programme; 
· The late assignment of Coordination responsibilities within the lead agency; and 
· The pressure to spend the resources that were disbursed late.
Under the leadership of UNDP, however, the UN agencies successfully coordinated among themselves and meetings were held to make decisions regarding resource allocations and priorities as defined per agency. In addition, the UN agencies worked bilaterally with their respective implementing agencies to coordinate the implementation of the funded activities during this period.
ii. results
The Joint Programme was only approved in mid 2009 and the first resource allocations were made in October 2009 and the first disbursement was only made in November 2009. This meant that during Quarter III (first quarter of Programme implementation) some agencies used their own regular resources. Those agencies that did not have extra regular resources to advance were not able to initiate the implementation of activities.

Given the limited time available for the implementation of the programme resulting from the late disbursement of the One Fund it is still too early to assess the stated results. 

During the two months of effective implementation of the programme, however, some results have been achieved in strategic areas of the Programme. These results are as follows:
· Policy formulation: 
· Agricultural marketing strategy formulated;

· Competition legislation review initiated; and

· Phytosanitary regulation approved by the Government;
· Technical Support:
· National Committee on Codex Alimentarius established;

· Information on the Codex disseminated;
·  Capacity Development:
· Small scale fishermen and fish traders trained on fish conservation;

· Pest surveillance training provided;

· Government officers familiarized with strategies, tools and practices to retain and promote FDI. 
Results were also achieved at the level of Programme Outputs, although these have been on a limited scale.
The table below provides detailed information on the results by output.

UN Mozambique

Effective Trade Policy Formulation and Management 

Joint Programme
 Implementation Progress Against the AWP
	Joint  Programme Outputs, Indicators and Targets
	Planned Activities
	Responsible Parties
	Progress  by January 2010

	1. Strengthened trade policy management and trade policy harmonisation

Indicators and Targets:

Indicator: Effective policies and strategies relating to trade promulgated

Baseline: Trade Policy 1998.

Target: Updated policy and strategies. 

Indicator: Growth in export account

Target: 5% growth by 2010. 

Indicator: Ranking in World Bank Doing Business Survey.

Baseline: 2008 Rankings

Indicator: Number of analytic papers on the domestic and external trade policy. 

Baseline: 0

Target: 12

Indicator: Number of government officials trained in external trade negotiations.

Baseline: 0

Target: 20

Indicator: Availability of reliable and timely foreign trade statistics.

Baseline: 0

Target: 4 compilations per year available on internet and 5,000 published copies. 

Indicator: Number of judicial seminars on competition delivered

Baseline: 0

Target: 5


	1.1 Training on, and development of tools for, trade policy analysis for government, research and academic institutions
	UNDP; MIC; UEM, ITC 
	

	
	1.2 Support for analytical work on trade by research and academic institutions 
	UNDP; UEM; ITC
	

	
	1.3 Support to improving collection and quality of trade statistics 
	UNDP; INE;

Alfandegas; IPEX; UNSD


	

	
	1.4 Support to implementation of trade agreements (SADC, EPA and WTO)
	UNDP; MIC; MINAG; Alfandegas


	

	
	1.5 Multi-stakeholder trade policy retreat
	UNDP; MIC; 
	

	
	1.6 Strengthening the capacity of the national trade policy committee/sub-committees for multi-lateral and regional trade negotiations through multi-stakeholder retreats. 
a) holding multi-stakeholder retreats to strengthen the public-private dialogue, and b) simulating trade negotiation scenarios.
	UNDP; MIC
	

	
	1.7 Situation analysis of export and import sectors 
	UNDP; MIC; IPEX
	

	
	1.8 Assessment of Trade Support Institutions (TSI), including IPEX and developing/strengthening a national TSI network to disseminate trade information (e.g.  SMS alert system)


	UNDP; MIC; 

ITC
	

	
	1.10 Create capacity for the development and implementation of competitive  national export strategy that meets the development objectives and is fully integrated into PARPAII  
	UNDP; ITC; MIC; IPEX
	

	
	1.11 National seminars on export strategy


	UNDP; MIC
	

	
	1.12 Publication and dissemination of national export strategy


	UNDP; MIC; 
	

	
	1.13 Support to revision of national trade strategy 


	UNDP; MIC; 
	

	
	1.14 Preparation, publication and dissemination of national trade strategy 


	UNDP; MIC
	

	
	1.15 Formulation of Agricultural Marketing Strategy (ECA III)
	FAO
	Assessment of the implementation of ECA II in its final stage. This will serve as a basis for the formulation of ECA III

	
	1.16 Support to competition legislative process and establishment of competition authority & coordination of investment promotion with trade strategy


	UNDP; UNCTAD; MIC; CPI; 
	- The enactment of the competition law is reviewed;

- An advocacy seminar on the draft competition law for government officials, private sector, sector regulations and consumer organizations organized. 

-Analytical work aimed at promoting investment in Mozambique produced

-A workshop "Promoting Investment in Times of Economic Crisis and Beyond" organized in cooperation with the Center for Investment Promotion (CPI), the workshop aimed at familiarizing investment promotion practitioners with strategies, tools and practices to retain and promote Foreign Direct Investment. 


	
	1.17 Contribute to the implementation of business environment strategy. e.g. setting up and managing commercial dispute resolution services, reinforce exporters’’ and producers’ negotiating and contractual capacities for their contracts.


	ITC, MIC, IPEX 
	

	2. Increased Supply Capacity for agricultural and fishery products

Indicators and targets:
Indicator: Growth in volume of agricultural commodities and fishery products for domestic marketing and exports

Baseline: 2007 domestic agricultural marketing and commodity/fishery export figures (by value)

Target: Growth 5% (2009) and 5% (2010)


	2.1. Implementation of “Global gap”/GAP requirements for certification of key agro-food products.


	UNIDO / MINAG
	

	
	2.2 Improve pesticide management/pesticide residue testing
	UNIDO / MINAG
	

	
	2.3 Training of technicians 


	UNIDO / MINAG
	

	
	2.4 Training of facilitators - one per company


	UNIDO
	

	
	2.5 Ten (10) companies ready for certification to Global Cap standard within 2 years


	UNIDO
	

	
	2.6 Implementation of ISO 22000


	UNID0/

INNOQ
	

	
	2.7 Dissemination of information about standards and the use and application of standards including Codex Alimentarius

	FAO/MINAG/

INNOQ
	-All information received is disseminated in a timely manner  to the National Committee on Codex Alimentarius

	
	2.8 Update phytosanitary and food safety legislation


	FAO/MINAG
	-Phytosanitary Regulation finalized and approved by the Council of Ministers

	
	2.9 Train staff to operate/sustain pest surveillance system


	FAO/MINAG
	-Central and Provincial staff from MINAG (DNSA) trained on pest surveillance and preparedness 

	
	2.10 Strengthen/support national phytosanitary service and national capacity for food safety analysis
	FAO/MINAG

UNIDO / MISAU
	

	
	2.11 Provide training on commodity risk management (Tools for Traders)


	FAO
	

	
	2.12 Improve production techniques in agro-processing


	UNIDO/

MINAG
	

	
	2.13 Infrastructural improvement of targeted companies as required to meet international requirements


	UNIDO/FAO
	

	
	2.14 Development of horticultural capacity to meet demands of tourism industry, integrating farmers from the Maputo region into tourism value chain
	ITC/UNIDO /MINAG
	

	
	2.15 Improved handling and storage at fisheries landing sites
	UNIDO/FAO
	-Small scale fishermen and small traders trained on fish conservation techniques in Gaza and Inhambane Provinces

	
	2.16 Design and layout of ice making plants for fishing companies


	UNIDO

	
	2.17 Provide training on multi-lateral agricultural trade negotiations


	FAO
	

	
	2.18 Contribute to the implementation of the “Rural Industrial Development Strategy” and “Strategy for the Development of SMEs. 
a) Support establishment of a functional supply chain to integrate  agricultural cooperatives, SMEs and associations into large retailer supply-chains in the region; b) Strengthen SMEs to produce and implement competitive business strategies in order to increase and diversify production of agricultural products and their markets 
	ITC/ MIC / IPEX /ITC/DoA (South Africa)

ITC, IPEX MINAG, MKIC 
	

	
	2.19 Reinforce exporters’ capacity in the field of export packaging through sector specific packaging counselling in the food processing industries


	ITC / MIC / IPEX
	

	3. Improve capacity of enterprises to meet international product standards

Indicators and Targets:

Indicator: Increased quality and safety of traded goods. 
Baseline: INNOQ unaccredited to offer services.
Target: INNOQ accredited to provide internationally recognised metrology services by end of 2009.
Indicator: Laboratories able to issue credible certificates for export of specific products.
Baseline: Regulations, trained staff, equipment not available.
Target: Regulations and equipment available, staff competent by end of 2009.

Indicator: Increased export for specific products.
Baseline: No product surveys, exports undertaken to target countries.
Target: Export of specific commodities to be improved by 20% by end of 2009.
	3.1 Publication of Quarterly Bulletin on Trade Development/Statistics 
	FAO
	Ongoing 

	
	3.2 Enhancement of Strategy and Policy based on empirical evidence 


	UNDP
	

	
	3.3 Enhancement of National Quality and Food Safety principles 
	FAO 
	-Support provided for the establishment of the National Committee on Codex Alimentarius   -Support provided for Mozambique participation in 5 annual international meetings on Food Safety and Food Quality. Depending on the subject of the meeting, participants are from MINAG, Health, Fisheries, INNOQ.

	
	3.4 Build awareness and provide training on HACCP/ISO 22000 and Global Gap to SMEs 


	 MIC; IPEX 
	

	
	3.5 Improve the effectiveness of TSIs in inspection services for fishery exports and the quality and food safety of fish supplies from SMEs to meet the EU import market requirements. 
	ITC
	

	
	
	
	
	
	


IV. constraints, challenges and lessons learned
The main constraint faced under the programme has been the late disbursement of funds which to some extent has had a negative impact on the performance of the programme.
The main challenge is related to the coordination process with the Non-Resident agencies, despite the support provided by the Coordinator of NRAs at RCO. 

Given that the programme is still at its early stage, it is still too soon to draw clear lessons from the implementation. 
V. Key Partnership and Inter-agency Collaboration
During the reporting period no new partnerships were developed and the agencies tended to work on a more individual basis with limited inter-agency collaboration. This was owing to the pressure exerted to expend resources. However, it clear that there is potential for collaboration as there are a range of activities that require joint implementation.  
VI. Future Work Plan

As has been indicated the JP level of implementation has been low. Depending on the volume of resources that will be made available and the timing of disbursement, the 2010 Annual Work Plan will form the basis of the programme and it is anticipated that the majority of the expected results will be achieved in this period. 

However, it is anticipated that the programme will probably need to be extended beyond the initial closing period (August 2010) to December 2010 in order to allow for the implementation of all the planned activities. 
During 2010, special attention will be given to the establishment and operationalization of the coordination mechanism and to the enhancement of inter-agency coordination in order to make the implementation of the programme more effective and efficient.
EFFECTIVE TRADE POLICY FORMULATION AND MANAGEMENT

JOINT PROGRAMME
2010 ANNUAL WOKPLAN

Maputo, March 2010

Introduction

The objective of the Effective Trade Policy Formulation and Management Joint Programme (Trade Joint programme) is to strengthen Mozambique’s trade capacity in order to enable the country to respond appropriately to the challenges and fully reap the benefits of the global trading system. The main outcome, as stated in the JP document, is the improved and coherent trade capacity for Mozambique so that it is capable of growing the local private sector, creating employment and reducing poverty. This will be achieved through specific support to trade policy and trade facilitation capacities, including: 
· Relevant competition enforcement frameworks across the range of responsible government institutions; 
· Capacity for independent trade policy analysis and influencing  of policy by non-state actors; 
· Targeted assistance in external trade negotiations (especially on agriculture); and 
· Support to improve the capacity of agro-industry to produce goods and services that meet the quality, design, timeliness, health, safety and environmental standards of domestic and foreign markets.
The Joint Programme is implemented jointly by five UN agencies (UNDP, UNIDO, FAO, UNCTAD and ITC) and the Government of Mozambique (MIC-Ministry of Industry and Commerce, Ministry of Agriculture), Research Institutions (UEM) and specialized Institutes (INE, IPEC, and INOQQ). 

The Trade Joint Programme was approved in August 2009 and the first disbursement of funds was made in November/December 2009. Due to the late allocation of resources, a limited range of activities were implemented in 2009 as indicated in the 2009 progress report. Therefore,  2010 represents the real starting point of the Joint Programme and it is anticipated that most of the planned acclivities will be implemented during the course of the year. 

Objectives

The main objectives of the Trade Joint Programme  for 2010 are: 
(1) To ensure the full and timely implementation of the objectives and activities defined in the Joint Programme to ensure that the project outputs and outcomes are met.; and 
(2) To ensure that the coordination mechanisms established under the Joint Programme are operational., namely the Technical Committee and the Steering Committee, with especial attention given to the establishment of appropriate and active involvement of the Non-Resident Agencies (UNCTAD and ITC) in these coordination mechanisms.

Areas of Focus

 During 2009, the Trade Joint Programme will be focused on the following areas:

(i) Policy and Advocacy: In this area, the JP will assist in the reformulation/formulation and dissemination of trade or trade-related policies and strategies;
(ii) Normative and Technical support: The JP will provide technical support in the development of trade related research, institutional assessments and studies, improvement of collection and quality of trade related information and statistics; 

(iii) Capacity Development: On capacity development, the JP will prioritize training of Government staff to develop the capacity to deal with trade policies and strategies, as well as to implement the trade-related policies. 




























Despite focusing on the three priorities identified above, the JP participating agencies will also identify opportunities for the development of partnerships with civil society aimed at training  organisations in the use of  tools for monitoring trade policies and strategies. 


Broad Overview of Main Activities

The activities for 2010 are based on the Trade JP Project document. However, it should be noted that not all of the activities planned in the project will be implemented this year. 

In addition, the original Trade JP Project document indicated that the activities should be completed by the end of the  Quarter II of 2010, but due to the delayed allocation of funds in 2009 and the delayed allocation of funds at the beginning of 2010, the activities will not be completed until July 2010. This means that the project will be extended until the end of 2010.

Depending on the progress of implementation and the flow of resources, it may be necessary for the project to be further extended until 2011.

In 2010 the priority activities will include the following broad areas:

· Training on, development of tools for policy analysis and  trade policy analysis for Government institutions and support the analytical work of research and academic institutions on trade policy analysis;

· Support to improve the quality and collation of trade statistics, as well as the  dissemination of this data;  

· Support for the advocacy programme and public awareness on the main policies, strategies and legal instruments related to trade, mainly the draft competition law in Mozambique, the national export strategy, the national trade strategy, the Codex Alimentarius as well as in the drafting of the regulations related to the recently passed consumer protection law;
· Capacity-building activities for high-level trade and investment officials. This will include analytical work and the participation of Mozambican government officials in relevant high-level international events and training workshops dealing with sustainable investment promotion policies, as well as with issues related to export-oriented foreign direct investment; 
· Assistance in strengthening the institutional capacity of the Center for Investment Promotion (CPI) and giving further strategic direction to its promotional campaign to attract FDI for development.
It is important to note that among the activities for 2010 there is an additional activity that was not identified in the original Trade JP Project document. This activity is the formulation of the Agricultural Marketing Strategy III, which arose from an urgent request from the Ministry of Industry and Commerce-MIC. The new activity was included under the Joint Programme Output 1.

The Annual Work Plan Matrix that follows provides detailed information of the activities and their linkages with the programme outputs and targets. 

Budget Forecast

For the implementation of the AWP the programme will require a total budget of $1,410,000. The Agencies will contribute  $75,000 each from their resources and there is a balance of $290,000 from the One Fund allocations in 2009. This means that the total funding requirement from the One Fund is $1,135,000. 

The table bellow provides a detailed budget forecast by participating agency.

	
	2010 TRADE JOINT PROGRAM BUDGET NEEDS 
	

	Joint Programme
	Agency
	2010 Budget Needs

	
	
	Total Budget for 2010
	Agency Resources- 2010
	Balance from 2009 One Fund Allocation
	Unfunded
	One Fund Allocation Needs in 2010

	
	
	
	
	
	
	

	Effective TRADE Policy Formulation
	ITC
	335,000
	75,000
	70,000
	190,000
	190,000

	
	UNCTAD
	120,000
	0
	0
	120,000
	120,000

	
	UNIDO
	N/A
	N/A
	90,000
	0
	0

	
	UNDP
	545,000
	0
	50,000
	495,000
	495,000

	
	FAO
	410,000
	0
	80,000
	330,000
	330,000

	
	Total
	1,410,000
	75,000
	290,000
	1,135,000
	1,135,000


UN Mozambique
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Joint Programme
Annual Work Plan 2010 Matrix

	Joint  Programme Outputs, Indicators and Targets
	Planned Activities
	Responsible Parties
	Q1
	Q2
	Q3
	Q4
	2010 Budget
	Resources from One Fund (planned)

	1. Strengthened trade policy management and trade policy harmonisation

Indicators and Targets:

Indicator: Effective policies and strategies relating to trade promulgated

Baseline: Trade Policy 1998.

Target: Updated policy and strategies. 

Indicator: Growth in export account

Target: 5% growth by 2010. 

Indicator: Ranking in World Bank Doing Business Survey.

Baseline: 2008 Rankings

Indicator: Number of analytic papers on domestic and external trade policy. 

Baseline: 0

Target: 12

Indicator: Number of government officials trained in external trade negotiations.

Baseline: 0

Target: 20

Indicator: Availability of reliable and timely foreign trade statistics.

Baseline: 0

Target: 4 compilations per year available on internet and 5,000 published copies. 

Indicator: Number of judicial seminars on competition delivered

Baseline: 0

Target: 5


	1.1 Training on and development of tools for trade policy analysis for government, research and academic institutions
	UNDP; MIC; UEM, ITC, IPEX 
	
	X
	X
	
	$50,000

$70,000
	0

0

	
	1.2 Support analytical work on trade by research and academic institutions 
	UNDP; UEM
	
	
	
	
	$50,000
	$50,000

	
	1.3 Support to improving collection and quality of trade statistics 
	UNDP; INE;

Alfândegas; IPEX; UNSD


	
	
	
	
	$100,000
	$100,000

	
	1.4 Support implementation of trade agreements (SADC, EPA and WTO)
	UNDP; MIC; MINAG; Alfândegas


	
	
	
	
	0
	0

	
	1.5 Multi-stakeholder trade policy retreat
	UNDP; MIC; 
	
	
	
	X
	$35,000
	$35,000

	
	1.6 Strengthening the capacity of the national trade policy committee/sub-committees for multi-lateral and regional trade negotiations through multi-stakeholder retreats:.
 a) holding multi-stakeholder retreats to strengthen the public-private dialogue; and b) simulating trade negotiation scenarios.
	UNDP; MIC
	
	
	
	
	0
	0

	
	1.7 Situation analysis of export and import sectors 
	UNDP; MIC; IPEX
	
	X
	
	
	$50,000
	$50,000

	
	1.8 Assessment of Trade Support Institutions (TSI), including IPEX and developing/strengthening a national TSI network to disseminate trade information (e.g.  SMS alert system)


	UNDP; MIC; 

ITC
	
	
	X
	
	$50,000

$85,000
	$50,000

$60,000

	
	1.10 Create capacity for the development and implementation of competitive  national export strategy that meets the development objectives and is fully integrated into PARPAII 
	UNDP; ITC; MIC; IPEX
	
	X
	X
	X
	$80,000

$90,000
	$20,000

$65,000

	
	1.11 National seminars on export strategy


	UNDP; MIC
	
	
	
	
	$30,000
	$30,000

	
	1.12 Publication and dissemination of national export strategy


	UNDP; MIC; 
	
	
	
	
	0
	0

	
	1.13 Support to revision of national trade strategy 


	UNDP; MIC; 
	
	
	X
	X
	$100,000
	$100,000

	
	1.14 Preparation, publication and dissemination of national trade strategy 


	UNDP; MIC
	
	
	X
	X
	0
	0

	
	1.15 Evaluation of Agricultural Marketing Strategy (ECAII) and formulation of ECA III
	FAO
	X
	X
	X
	X
	$370,000
	$290,000

	
	1.16 Support to competition legislative process and establishment of competition authority & coordination of investment promotion with trade strategy


	UNDP; UNCTAD; MIC; CPI; 
	X
	X
	
	
	$120,000
	$120,000

	
	1.17 Contribute to the implementation of business environment strategy. e.g. setting up and managing commercial dispute resolution services, reinforce exporters’’ and producers’ negotiating and contractual capacities for their contracts.


	ITC, MIC, IPEX 
	
	
	
	
	$90,000
	$65,000

	2. Increased Supply Capacity for agricultural and fishery products

Indicators and targets:

Indicator: Growth in volume of agricultural commodities and fishery products for domestic marketing and exports

Baseline: 2007 domestic agricultural marketing and commodity/fishery export figures (by value)

Target: Growth 5% (2010)


	2.1. Implementation of “Global gap”/GAP requirements for certification of key Agro-food products.


	UNIDO/MINAG
	
	
	
	
	
	

	
	2.2 Improve pesticide management/pesticide residue testing
	UNIDO/MINAG
	
	
	
	
	
	

	
	2.3 Training of technicians 


	UNIDO/MINAG
	
	
	
	
	
	

	
	2.4 Training of facilitators - one per company


	UNIDO
	
	
	
	
	
	

	
	2.5 10 companies ready for certification to Global Cap standard within 2 years


	UNIDO
	
	
	
	
	
	

	
	2.6 Implementation of ISO 22000


	UNID0/

INNOQ
	
	
	
	
	
	

	
	2.7 Dissemination of information about standards and the use and application of standards including Codex Alimentarius

	FAO/MINAG/

INNOQ
	
	
	
	
	
	

	
	2.8 Update phytosanitary and food safety legislation


	FAO/MINAG
	
	
	
	
	0
	0

	
	2.9 Train staff to operate/sustain pest surveillance system


	FAO/MINAG
	
	
	
	
	0
	0

	
	2.10 Strengthen/support national phytosanitary service and national capacity for food safety analysis
	FAO/MINAG

UNIDO/MISAU
	
	
	
	
	0
	0

	
	2.11 Provide training on commodity risk management (Tools for Traders)


	FAO
	
	
	
	
	
	

	
	2.12 Improve production techniques in agro-processing


	UNIDO/

MINAG
	
	
	
	
	
	

	
	2.13 Infrastructural improvement of targeted companies as required to meet international requirements


	UNIDO/FAO
	
	
	
	
	0
	0

	
	2.14 Development of horticultural capacity to meet demands of tourism industry, integrating farmers from the Maputo region into the tourism value chain
	ITC/UNIDO /MINAG
	
	
	
	
	
	

	
	2.15 Improved handling and storage at fisheries landing sites
	UNIDO/FAO
	
	X
	X
	X
	$15,000
	$15,000

	
	2.16 Design and layout of ice making plants for fishing companies


	UNIDO
	
	
	
	
	
	

	
	2.17 Provide training on multi-lateral agricultural trade negotiations


	FAO
	
	
	
	
	
	

	
	2.18 Contribute to the implementation of the “Rural Industrial Development Strategy” and “Strategy for the development of SMEs. 
a) Support establishment of a functional supply chain to integrate  agricultural cooperatives, SMEs and associations into large retailer supply-chains in the region; and 
b) Strengthen SMEs to produce and implement competitive business strategies and to increase and diversify production of agricultural products and their markets 
	ITC/ MIC / IPEX /ITC/DoA (South Africa)

ITC, IPEX MINAG, MKIC 
	
	
	
	
	
	

	
	2.19 Reinforce exporters’ capacity in the field of export packaging through sector specific packaging counselling in the food processing industries


	ITC / MIC / IPEX
	
	
	
	
	
	

	3. Improve capacity of enterprises to meet international product standards

Indicators and Targets:

Indicator: Increased quality and safety of traded goods. 

Baseline: INNOQ unaccredited to offer services.

Target: INNOQ accredited to provide internationally recognised metrology services by end of 2010.

Indicator: Laboratories able to issue credible certificates for export of specific products.

Baseline: Regulations, trained staff, equipment not available.

Target: Regulations and equipment available, staff competent by end of 2010.

Indicator: Increased export for specific products.

Baseline: No product surveys, exports undertaken to target countries.

Target: Export of specific commodities to be improved by 20% by end of 2010.


	3.1 Publication of Quarterly Bulletin on Trade Development/Statistics 
	FAO
	
	
	
	
	
	

	
	3.2 Enhancement of Strategy and Policy based on empirical evidence 


	UNDP
	
	
	
	
	
	

	
	3.3 Enhancement of National Quality and Food Safety principles 
	FAO 
	
	
	X
	X
	$25,000
	$25,000

	
	3.4 Build awareness and provide training on HACCP/ISO 22000 and Global Gap to SMEs 


	 MIC; IPEX 
	
	
	
	
	
	

	
	3.5 Improve the effectiveness of TSIs in inspection services for fishery exports and the quality and food safety of fish supplies from SMEs to meet the EU import market requirements. 
	ITC
	
	
	
	
	
	

	
	
	
	
	
	
	
	$1,490,000
	$1,135,000
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Previous Year Balance: $0,0


Agency resources: $1,875,000


Funding Gap: $3,850,000


One Fund Allocation: $350,000











Programme Duration/Closed Programme:


June 2009– August 2010





List Implementing Partners:


MIC, MINAG, IPEX, INNOQ, CPI, CTA, INIP, INE, UEM, MINAG, Alfandegas, MPD/DCI, AGI





Programme Coverage/Scope:


Building Mozambique’s capacity to effectively participate in, and benefit from, the regional and global trading processes and accelerate the ongoing reforms targeting the improvement of the business environment. 


Geographic coverage:  National





Reporting Period:


January – December 2009
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