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NARRATIVE REPORT

I. Executive Summary
The main purpose of the Civil Society Joint Programme is to ensure that “civil society organisations and structures (including traditional authorities) are strengthened and involved in the development agenda at national and decentralized level” (UNDAF outcome 1.6). 

Thefunds  provided this year (2010) were all utilized by the Joint Programme participating agencies  to “strengthen the capacity of local authorities, CSOs, communities and families to create opportunities for national commitment and an enabling environment for the care and protection of children, the promotion of gender equality and women’s empowerment and workers’ rights, including the rights of people with disabilities”. This has been achieved through a combination of interventions under three main areas of the programme:  
· Institutional capacity building of CSOs; 
· Advocacy and the legal framework; and 
· Social mobilisation. 

The programme activities were implemented through a direct partnership with 28 civil society organisations, which in turn worked with another 250 CSOs at provincial and district levels. The direct partners of the programme included Soul City-N’weti, CNJ, FDC, FORCOM, GTO, ICS, MISA, Rede da Criança, CESC, RENSIDA, GESOM, UTICT, SNV, MCT, G 20, AMOPROC, CIVICUS, GMD, SNJ, ONP, MEPT, PROMUGE, AMJE, CTA, OTM, CONSILMO, FEMA and FORUM Mulher. UN agencies participating in the coordination of this programme include UNESCO, ILO, UN WOMEN, UNDP and UNICEF.
Although the Ministry of Justice (MINJUS) bears the overall responsibility for programme coordination, its participation in the implementation and monitoring of the programme has been limited. Numerous attempts to hold a meeting with the focal point appointed by the Ministry for the programme to operationalize the steering committee has not yielded result. Efforts to hold regular meetings of the steering committee, chaired by MINJUS, will continue to be made in 2011. 
The coordination of the Joint Programme was significantly improved in 2010 through regular coordination meetings organised by the participating agencies on a rotational basis. This new approach reinforced the shared responsibility of participating agencies for the success of the programme. However, joint field monitoring visits were not organised due to competing priorities, but the coordination meetings kept the participating agencies informed of the various activities under the programme. It is foreseen that joint peer reviews will be conducted in 2011 to collect lessons learned and share experience.

II. Resources 

Financial Resources:

A total of USD 2,739,420 was made available from the One Fund for the implementation of the Joint Programme. A total of USD 1,835,347 was utilised by the end of 2010, representing 67 per cent of the total allocated funds. This low expenditure rate was due to late disbursement of funds to the agencies. 
A total of USD 1,720,000 from agency resources was also made available for the programme. A total of USD 1,623,154 was utilised, representing a 94 per cent utilisation rate.  

Human Resources:
Six staff members were directly involved in the implementation of the programme during 2010. The staff members were assigned as follow: 
· One national  programme officer  from UNICEF;  
· One international programme officer  from UNWOMEN;  
· One national programme officer from ILO; 
· Two national programme officers from  UNESCO; and 
· One  national programme officer from UNDP.
III. Implementation and Monitoring Arrangements

I. Implementation and Monitoring Arrangements

Progress was monitored regularly using the Joint Programme Matrix. Agencies also shared information on the implementation status of their respective activities, and field monitoring visits were carried out regularly during the year by each of the participating agencies. 
Quarterly meetings were organised in order for agencies to share information on activities they were supporting, as well as to discuss implementation status. Funding allocations and revisions were also discussed in the meetings to further improve coordination. The coordination meetings secured group commitment towards the success of the Joint Programme. 
IV. Results

Progress was made in 2010 in the implementation of Joint Programme activities, and several visible outputs were achieved. Coordination efforts were strengthened and further steps were taken to create more systematic and effective coordination and joint implementation. While it was difficult to conduct joint monitoring visits, the agencies decided to introduce peer field monitoring in 2011. Through this mechanism agencies will choose a province to visit jointly and provide feedback on ways to improve programme interventions, as well as document best practices for replication among the participating agencies. 

Strong partnerships were established with various civil society organizations and networks, including research institutions and consulting firms, for the production of socio-economic analysis. Among others these partnerships were developed with the following institutions:  
· With Parliament in the area of social budgeting, focusing on how to influence the allocation of the state budget to key line ministries by providing the MPs with easy-to-use budget analysis tools. 

· With the University of Eduardo Mondlane for the  production and dissemination of three Inter-University Journals, with articles related to development issues such as urban poverty, microfinance, public sector reform, governance and culture; and 
· With the National Library to provide access to strategic information and knowledge on development issues to the public at large. This partnership also allows for part of the publications and information materials produced by the UN Agencies to be transferred to the library for easy access by the public.
Other results include the production and presentation of the 2010 CSO second Report/Analysis of the State of Local Governance, as well as the production of a CS position paper related to the stage of the implementation of Paris Declaration recommendations to inform the IV High Level Forum on Aid Effectiveness. 

Another results achieved was an enhanced attendance and quality of the CSO participation in the Development Observatories as a result of the preparatory meetings held before the formal sessions. This has resulted in two position papers prepared by CSOs on Macroeconomics and Poverty, one of which presented at the Annual Review “Revisão Conjunta” and another at the National Observatory. 
Training for 40 CSO activists was conducted at national level on Public Policy Analysis, Development Plans Analysis and in the drafting of position papers to support CSOs during the preparation session of the Development Observatories.
.

The Joint Programme supported equally the launch of the civil society child rights website named REDICEM (www.redicem.or.mz) aimed at sharing all relevant information about child rights in Mozambique. The website targets CSOs, academia, students, journalists and other professional interested in learning about the situation of children in Mozambique. 

A Radio/TV broadcasting  law was developed aimed at advancing Human Rights (through freedom of expression, and the dissemination of information on radio and TV) to provide CSOs working in communication with a legal framework that promotes human rights friendly broadcasting.
18 schools in six provinces (three per province  in one urban, in one semi- urban and in one rural setting) participated in the evaluation of children’s skill and competencies through a survey incorporating interviews, focus group discussions and participatory observation approaches. Around 1,350 children from grades 5, 6 and 7, as well as 40 teachers took part in the surveys. 
A Civil Society Budget Monitoring Forum was established in March 2010 and consolidated with four leading CSOs and a membership of around 20 organisations. Over ten de-briefing sessions with the members were held and as a result it was noticeable that there was an increased involvement in the dialogue around national public finance management.
More than 150 CSOs were involved in various capacity building initiatives aimed at enhancing their institutional capacity to deliver quality results in their focus areas. The capacity building initiatives covered areas of monitoring and evaluation, programme planning, knowledge management, advocacy and the human rights based approach to programming. 
Publication and dissemination of the Children in the Press report was supported, which featured detailed analysis around child-related priorities. Three media alerts highlighting breaches of journalism ethics and associated guidelines were issued and disseminated by the Child Friendly media network.

Training for 17 journalists on gender sensitive reporting was conducted. The initiative was supported by editors from major media houses in Mozambique.
Support was provided to The National Forum for Community Radios (FORCOM) for the promotion of women’s rights and gender issues. 36 members of  community radio stations were trained in gender issues and FORCOM  integrated gender into its management structure. 

A series of ten simplified Budget Briefs on the 2011 state budget allocation to social sectors were developed to serve as tools for CSOs and parliamentarians to strengthen their involvement in budget allocation dialogue with the government, aimed at leveraging more resources to those sectors. 

Training on budget tracking community scorecards for 40 CBOs working in Manjakazi and Guijá on was conducted to strengthen capacity to monitor the quality of services delivered by the government to their communities.
1,310 children and young people are actively participating as producers and presenters in C2C media programmes through RM, TVM and FORCOM community radio stations in 11 provinces. 

Support was provided to  Gaza community-level reference groups to transform traditional belief systems into tools to combat violence against women and girls and reduce the vulnerability of women and girls to HIV/AIDS.
Capacity building in gender budget advocacy and monitoring for local civil society organizations such as   AMODEFA in  Cabo Delgado, (Mueda and Nangade) and ACTIVA in  Gaza (Macia and Chokwe) was conducted.  It is expected that this support will result in increased resource allocation for gender related issues in local plans and budgets from 2012 onwards, including the percentage of women benefiting from the District Development Funds in the target districts.
Assessment of the progress made per output

Expected Result 1: Advocacy approaches aimed at leveraging knowledge and resources for women and children and quality education for all as a human right.
The advocacy capacities of a total of 150 civil society organizations, including CBOs, FBOs and HIV networks, were strengthened in five provinces (Maputo, Gaza, Tete, Manica, and Nampula) through the efforts of the newly established Civil Society Network for Child Rights.  A civil society Budget Monitoring Forum was established with a focus on enhancing and coordinating evidence-based advocacy around Public Finance Management. The Forum raised concerns about the orientation of the government development plans for 2011 and beyond, which were duly addressed by the Minister of Planning and Development in a written statement. 
Radio / TV broadcasting law aimed at advancing Human Rights (through freedom of expression, and the dissemination of information on radio and TV) to provide CSOs working in communication with a legal framework that promotes human rights friendly broadcasting was drafted and will be disseminated to all CSOs working in communication for endorsement before presenting to the government. 
Child-friendly games for learning and practice of child rights in schools have been designed and will be disseminated in 2011, targeting three provinces, with one each from the Central, Southern and Northern regions of Mozambique. 
Three Inter-University Journals were published by CAP-UEM, containing articles related to development issues such as urban poverty, microfinance, public sector reform, governance and culture.

A National Moot Court session (Moot courts are sessions of “acted” courts where students compete by picking a court case presented at a Southern African Court and then play roles as prosecutors, judges and lawyers) was organized in Quelimane. More than 20 Law students from all Universities around the Country attended the event. The application of international legislation in courts and Human Rights was the topic. Testimonies from students who attended this session indicate that with increased knowledge on Human Rights students were eager to continue working in this field later on in their careers. According to the students Moot Court sessions iare a very useful way of putting legal instruments into practice and getting acquainted with the situation in courts. 

The second phase of the study “Impact of the District Funds – FDD” in partnership with UEM - Centre for Economic Studies and Management was initiated. The study will be concluded in 2011.
Expected Result 2: Child-friendly media networks established and functioning and education sector annual award for outstanding articles in newspapers, Radio and TV presented to the best media professionals.

Membership of the child-friendly media network increased to 352 media professionals nationally. The network published 1,245 articles on child-related issues in the national press.

The Children in the Press report was published and disseminated, featuring detailed analysis on child-related priorities. Three media alerts highlighting breaches of journalism ethics and guidelines were issued and disseminated by the network. In addition, 15 press releases were issued by the network on child-related priorities, and network members were mobilized around key child priorities throughout the year.

A qualitative baseline study on Gender Coverage in Media in Mozambique, based on previous quantitative studies and interviews with media organizations, is being conducted. The final version for publication is still pending. However, the draft baseline clearly shows the need for capacity building of national media in relation to gender and women’s rights, and gives clear recommendations for actions to be taken. Based on the findings several other activities have also been initiated.
Training on gender sensitive reporting for 17 journalists was carried out in November 2010, supported by editors from major media houses in Mozambique. The participating journalists were selected in cooperation with the editors of the respective media houses, in order to ensure support from the management of the media houses. Contact with editors will continue in an effort to advocate for internal gender policies. It is too soon to indicate concrete results from the training. However, the evaluation of the training done by the journalists was excellent and several of the journalists have reported on the training in their respective media.
A training module for journalists and journalist students on gender sensitive reporting is being developed. The training module will be used for trainings in 2011. Furthermore, the intentention is to use it for a debate with journalist students organized in cooperation with UEM. This activity also includes a writing contest for the students,  the prize being the opportunity of having the journalistic piece published in a national newspaper. 

A prize for the best gender sensitive reporting by media houses and individual journalists is being established. The selection process has been initiated, but the award event has been postponed to March 2011 to ensure linkage with other activities related to gender and women’s rights. At the award ceremony the training module as well as the baseline will be presented and further advocacy with management of media houses will be included in the event.
The National Forum for Community Radios (FORCOM) was supported in the promotion of women’s rights and gender issues. In 2010 FORCOM trained 36 community radio stations in gender issues and integrated gender into the management structure of FORCOM. 
Expected Result 3: Institutional linkages and networks involving workers and employers’ organisations strengthened and workers’ rights respected in the workplace. 

The compilation of the census on children living with disability in Maputo province and city was conducted. The results of the census show that there are 736 children with disabilities
 (445 male and 291 female). One of the main constraints is the lack of educational facilities and qualified teachers to deal with this target group. 
GAMAhas started lobbying and advocating for more schools and teachers to ensure that the children with disabilities are also given the chance to study. In the future, support will be provided to GAMA to increase its capacities and skills to conduct regular surveys on children living with disabilities, particularly in the other provinces of Mozambique.
The abilities and skills of various activists within OTM and MUEDO were reinforced to advocate for workplace hygiene, which is part of an international convention that has not as yet been ratified by Mozambique. The purpose was to promote their specific rights through workshops and  pamphlets conducted with various social groups such as workers, employers, domestic workers and People living with Disabilities. With regard to the ratification of the convention a ministerial working group has been created, comprising the Ministries of Labour, Health, Women and Social Affairs as well as workers’ organizations to push forward the proposal for the ratification of the maternity convention to parliament. 

The simplified and summarized version of Mozambique’s labour law produced by the workers’ unions was disseminated nationally, and has had the effect of reinforcing people’s knowledge of the laws and creating an opportunity to advocate for better working conditions.

Expected Result 4: Employment opportunities for youth, women and persons with disabilities created.
In partnership with GAMA - an Association of People with Disabilities - a situation analysis on urban poverty was undertaken in Maputo City and the province, followed by the development of various job promotion strategies for youth. The findings concluded that urban poverty is rampant, particularly in Maputo City, and if this is not addressed it will create more serious social problems in the future. Various recommendations on job creation were identified for addressing this situation. This study will be repeated in the major urban areas, including Beira and Nampula. The job promotion strategies will be piloted in the first quarter of 2011 in the Maputo City province.
12 associations in Maputo, Beira and Nampula were trained on governance, advocacy and lobbying techniques using the ILO WEA tool. After the training some of the associations have now changed their structure while others have affiliated themselves to confederations that could defend their rights and provide job opportunities to their members. AMEM (a women’s association for women entrepreneurs of Mozambique), for example, has  affiliated itself to the confederation of employers of Mozambique (CTA).
Expected Result 5: Research, information and monitoring systems that facilitate improved targeting and support to children, women, young people and PWD are in place and functioning.
An updated Rede dos Direitos da Criança em Moçambqiue (REDICEM) child rights website (http://www.redicem.org.mz) was launched in April 2010, providing an online discussion forum and repository of information on child rights in Mozambique. Civil Society Network and DIC partners received training on website management and maintenance. The content of the website has been regularly updated with the latest publications and events, under the leadership of the Civil Society Network for Child Rights. 
The Development Information Centre (DIC) was launched in the National Library of Mozambique in April 2010, making available to the public strategic information and knowledge on development issues. The latest publications and information materials have regularly been transferred from UNICEF and other UN Agencies to the DIC. The Memorandum of Understanding (MoU) between DIC and cooperation partners (UN, World Bank and African Development Bank) was reviewed and agreed upon. The signature of the MoU was postponed until late 2010/early 2011. 

A Civil Society Budget Monitoring Forum was consolidated in March 2010, with four leading CSOs taking a lead role and a membership of close to 20 organisations. Over ten de-briefing sessions were held, resulting in increased involvement in the national Public Finance Management (PFM) dialogue.

A series of 10 simplified Budget Briefs on the 2011 state budget allocation to social sectors were produced and widely disseminated.This was achieved through presentations held in at least 4 ministries, with a focus on provincial disparities in resource allocation. The 2011 budget brief series have been shared with Parliament during the period when the Budget Proposal is being developed. 

A survey to measure the skills and competencies of primary-school age children regarding child rights was conducted, in partnership with ONP, in six provinces of the country including Nampula, Niassa, Inhambane, Tete, Maputo province and Cabo Delgado. The aim of the survey was twofold: (i) to monitor the quality of child rights information disseminated to children in schools; and (ii) to assess whether schools provide the necessary information on human rights for children. 
18 schools in six provinces (3 per province  in one urban, one peri-urban and one rural school) were involved in the evaluation of children’s skills and competencies through a survey. Around 1,350 children from grades 5, 6 and 7, as well as 40 teachers, were involved in the survey which served to identify strengthens and weakness of child rights learning and teaching practices in primary schools. The results will be used as a basis for improving child rights learning in schools through teacher training. 
Expected Result 6:  Regulatory framework for civil society reviewed. 
The CSO legal framework was reviewed in November 2010. This legal instrument is intended to regulate the activities of  CSOs working in the country. Two capacity building and dissemination meetings were held for CSOs to ensure that they are made aware of the legal framework and were able to provide inputs before the framework is submitted to  Parliament through the Parliamentarian Social Matters Commission. 

The Legal Framework on the Mechanism for National Volunteerism was also approved by  Parliament in November 2010.
Expected Result 7: CSOs planning, implementing and monitoring skills enhanced for managing projects / programmes.
Two capacity building training workshops on Human Rights Based Approach to Programming (HRBAP) were conducted for civil society partners at the national level and replicated at provincial level (Nampula). In total 67 civil society organisations were trained on basic HRBAP principles and concepts, with 34 trained in Maputo and 33 in Nampula. Concepts of Culture, Gender and Human Rights were also merged and examined as a strategic base for joint UN-government planning and programming in the country.
The capacity of CSO members of the Civil Society Child Rights Network in the areas of M&E and knowledge management (KM) was strengthened through the implementation of 4 capacity development initiatives in four provinces. This has resulted in an increased awareness, and enhanced understanding and competencies related to M&E and KM among 140 CSO participants, as well as hundreds of affiliated CSOs that are recipients of information from the participants., This in turn is expected to lead to improved programme planning, implementation and delivery of results for children.

A total of 40 CBOs working in Manjacazi and Guijá were trained on budget tracking community scorecards to monitor the quality of service delivered by the government to their communities. These CBOs were encouraged to put into practice the skillsthat they have acquired by implementing the score cards exercise in the areas of education and infant - maternal health. This process has enabled communities to gain a better understanding of the capacity of the government to deliver quality services, as well asguage the accountability and transparency of government in delivering results for the most disadvantaged, and in particular children and women.
A mapping exercise of community based organizations working in the area of children and women’s rights was conducted by CESC in two districts (Manjacazi and Guijá). The exercise was meant to increase CSOs’ understanding of the planning process and their capacity to engage in district development discussions. A training event on governance and community participation was held in Manjacazi and Guijá districts. As a result, CBOs in both districts have learned more about decentralization, governance, government structures and consultative councils. The CBOs are now have the skills to identify children and women’s issues and channel these through an appropriate mechanism of dialogue between local authorities and the communities. 
A CBO capacity building workshop was conducted in Ancuabe, involving 21 CBOs and was followed by a mapping exercise for CSOs aimed at facilitating communication and an exchange of information. The exercise provided an opportunity for the establishment of a local CS platform.
25 members of the CS platform in Ancuabe were trained in planning cycle concepts and methodologies, including public finance management and the Community Score Card for monitoring the District Development Fund. As a result it is expected that CBOs will be able to effectively monitor the implementation of district plans. Follow-up training sessions are planned for 2011 to reinforce the information already provided.
Expected Result 8:  CS partners and other duty bearers trained in the following technical areas:

1. Human and children’s rights;

2. Workers’ rights;

3. Policy dialogue and advocacy rights.

A series of training workshops were held for community activists in advocacy for girls’ rights to education in Mafambise in the Sofala province.

A total of 310 community activists working for various civil society and community-based organizations were trained on the importance of girls’ education and on human rights instruments and methodologies to be used to mobilize communities for girls’ education.
Two training sessions in advocacy for human and child rights were held in Maputo province and in the Manica province for young human rights activists working with various civil society organizations and youth associations. A total of 100 youth activists were trained to promote  respect for human and children´s rights in the two provinces. Additionally, 50 community activists from various civil society networks / organizations in Maputo province were trained on how to conduct community mobilization campaigns on child rights.
The pilot project named Capulana Capoeira and female cultural leadership was supported in 2010. The project included discussion groups on women and leadership in cultural groups and discussions on the role of women in the development of culture, together with several capoeira sessions and other cultural activities. 

The objective was to stimulate debate regarding the access of women to leadership roles in cultural groups, to encourage and build the capacity of women for leadership roles, and to value culture as a means  to motivate for strengthened citizenship. 
The Mozambican Association for the Promotion of Citizenship was supported to provide capacity building (training and mentoring) in gender budget advocacy and monitoring for  local civil society organizations such as  AMODEFA in Cabo Delgado (Mueda and Nangade) and ACTIVA in  Gaza (Macia and Chokwe).  It is expected that this support will result in increased resource allocations for gender related issues in local plans and budgets as from 2012, including the percentage of women benefiting from the District Development Funds in the target districts. Furthermore, it is also expected that communities will be able to hold local governments more accountable for the use of the public resources.
Expected Result 9: Communities and CSOs have increased awareness of the right to participate in development processes and increased capacity to actively participate in and contribute to development planning, implementation, monitoring and evaluation processes at the local and provincial levels through recognized mechanisms such as PO/IPCC.
The ONE CLUB initiative, promoted by the Ministry of Education to harmonise the different school clubs supporting education initiatives, has been developed and approved by the Ministry of Education (MINED). The harmonised approach to clubs (extra-curricular) is planned to be scaled up nationally as a complement to the life skills programme in schools. For the operationalisation of the approach, 259 activists and district coordinators, school directors and teachers were capacitated in participatory approaches, the ONE CLUB initiative and school-radio links. 

100,000 school children in the target districts and 1.3 million nationally were reached through the participatory Child Rights Clubs programme. Three newsletters were produced in the course of the year on child trafficking and assertiveness. The material is being used by clubs to promote micro-projects that benefit local communities, such as the distribution of mosquito nets, sensitization sessions on early pregnancy, and birth registration.  Listeners groups in over 1,000 schools are being established, using solar radios to enhance the school-radio linkage.

A total of 1,310 children and young people are actively participating as producers and presenters in child-to-child media (C2C) programmes through RM, TVM and FORCOM community radio stations in 11 provinces. At least 2,000 C2C radio programmes were produced, with the involvement of key service providers, on child rights, child survival and development, prevention of HIV/AIDS and violence against children.. These discussions also increased the involvement of members of the community, care givers, and teachers as a result of increased awareness of key issues related to child rights in 75 priority districts across 7 provinces.

Expected Result 10: Effectiveness of communication for empowerment and social mobilisation / community participation for the realization of the rights of the most vulnerable is enhanced.

Approximately 670,000 people (70 per cent children and youth) in 221 localities from 75 priority districtsand 57 localities were reached at least once through multimedia mobile units that promoted breastfeeding, malaria, HIV and cholera prevention. Approximately 90,000 people in 260 localities were reached three times through community theatre activities. Age-specific debates are being piloted in selected districts.
The TORs for the capacity building of CBOs linked to Community Multi-media Centers in communication for child rights, with s particular focus on planning aspects were developed. This is meant to build the capacity of CBOs in using ICT facilities in CMCs for broadcasting content and information on issues related to human rights
Expected Result 11: Community-based surveillance systems to prevent violence, abuse and exploitation established and functioning.

2,000 teachers in the seven child-friendly districts were reached through radio debates, discussions, theatre performances, seminars and training.. 264 members of seven community committees were trained on how to prevent and report on violence and abuse. Two school-based girls’ clubs were established.
Buy-in from the Government in combatting violence against children, especially sexual abuse, was secured with the Ministry of Education launching a ‘Zero Tolerance’ campaign against the sexual abuse of girls in schools. Simultaneously, the Ministries of Education,  Interior, and  Women and Social Action launched a partnership with community radios and Radio Mozambique to increase their participation in radio programmes on violence against children, in particular physical and sexual abuse as well as trafficking for sexual purposes and domestic work. Over 200 government officials were trained in communication skills to effectively participate in radio programmes, and through the intervention they also gained technical knowledge on the situation of trafficking and sexual and physical violence against children.
1,310 children and young people are actively participating as producers and presenters in C2C media programmes through RM, TVM and FORCOM community radio stations in 7 provinces. 

At least 2,000 C2C radio programmes were produced, with the involvement of key service providers, for the promotion of child rights, Accelerated Child Survival and Development, prevention of HIV/AIDS and violence against children,. Discussions also strengthened the  involvement of members of the community, caregivers, and teachers in 75 priority districts across the 11 provinces as a result of an increased awareness on key child rights issues.
Community-level reference groups in Gaza were supported to transform traditional belief systems to combat violence against women and girls and to reduce the vulnerability of women and girls to HIV/AIDS. The reference groups are expected to monitor the impact of violence and HIV on local women and girls and promote a change in the practice of traditional beliefs which accept violence against women.
A Pioneering Child and Youth Friendly Tourism Conference was held in Maputo, spearheaded by the Ministry of Tourism and civil society.
V. Challenges, constraints and lessons learned 

Joint monitoring of activities through joint field visits has been the biggest challenge faced by the programme during 2010. Although planning is done jointly, joint implementation remains a challenge. 
VI. Key partnerships and inter-agency collaboration
Civil society organisations have been fully engaged from the outset of the programme and throughout the implementation of the programme. The government involvement has, however, been limited.  With regard to key partnerships and inter-agency collaboration, one of the advantages of the implementation of the Joint Programme has been the creation of opportunities for collaboration between the agencies, especially in relation to supporting the capacity of the CSOs, and for the design and implementation of advocacy strategies. The Joint Programme has first and foremost created an important forum for the development of a shared vision among the participating agencies, and this has had a positive impact on the results achieved with government and civil society partners.
VII.   Future Work Plan
In 2011 activities under the Civil Society Joint Programme will continue to strengthen the capacity of civil society organisations through a number of training initiatives. The aim of these initiatives will be to enhance civil society participation in the socio-economic development of the country in the following areas: 
· Advocacy; 
· Monitoring and Evaluation; 
· Knowledge Management;

· Participation; and 
· Result Based Management. 
These will be complemented by agency specific training activities. 
The Joint Civil Society Programme will provide the necessary technical and financial support to carry out various advocacy and mobilization initiatives for children, young people, workers and women and increasingly include them in national policy discussions. At the coordination level, the Joint Programme will strive to coordinate more effectively at the implementation level and conduct peer monitoring visits to collect and share lessons learned and experiences. 
UN Mozambique

Building Capacity of Civil Society Organizations, Including Communication for Empowerment

 Joint Programme 

2011 Annual Work Plan

	UNDAF CP Outcome(s): 
UNDAF OUTCOME 1.6  Civil society organizations and structures (including traditional authorities) strengthened and involved in the development agenda at national and decentralised level



	UNDAF CP Output(s): 
UNDAF  OUTPUT 1.6.2  Capacity  of CSOs, CBOs, volunteer organisations, and particularly women-led organizations, strengthened to implement, manage and report on project execution, to build partnerships and to become fully-fledged development agents  (UNDP, FAO, UNICEF, UNESCO, ILO)

Indicator:

· Number of capacity development programmes developed and implemented for selected CSOs (Target:  at least 1 CD programme implemented in Nampula, Cabo Delgado and Gaza) 

· Number of communities with bank accounts (Target: 30 communities in at least three provinces)

Baseline:  No comprehensive capacity development programme for CSOs being implemented

Means of verification: Evaluation Report of the CD programme for CSOs 

Risks and assumptions: Willingness of NGOs and continuing commitment & support at national & provincial levels




	Specific Outputs
	Planned  Activities
	TIMEFRAME (Quarter)
	Imple-menting Partners
	
	PLANNED BUDGET

	
	
	Q1


	Q2


	Q3


	Q4


	
	Planned

Amount 
	Allocated Amount


	Funding Gap
	Source of Funds



	JP Outcome 1: ENHANCED ADVOCACY, POLICY ANALYSIS AND PARTNERSHIPS


	JP Output 1.1. Advocacy approaches seek to leverage knowledge and resources for women and children and quality education for all as a human right

	1.1.1. Strengthen provincial CSO networks in at least 6 provinces to monitor the effective implementation of the CRC recommendations and the Children's Act


	x
	x
	x
	x
	UNICEF

FDC


	50,000
	12,000
	38,000
	One Fund

	
	1.1.2 support to  catalytic CSO projects on social mobilization and communication for empowerment efforts to  advocate for and raise community awareness of women’s rights 
	x
	x
	x
	x
	UN WOMEN
	60.000
	10.000 
	50.000
	RR

	
	1.1.3  Advocacy and awareness raising on social issues and child rights through outreach activities, dissemination of information and participation in public fora
	x
	x
	x
	x
	UNICEF

MISA 
	21,250
	0
	21,250
	

	
	1.1.4  Monitoring and analysis of the news coverage on children’s issues, and publication and dissemination of one annual report


	x
	x
	x
	x
	UNICEF

MISA 
	21,250
	0
	21,250
	

	
	1.1.5 Support advocacy activities for increased government support for foster caregivers / substitute families ( eg. financial, medical and educational support).
	x
	x
	x
	x
	UNICEF

Kubatsirana
	25,000
	0
	25,000
	

	
	1.1.6 Organize consultations for discussions and validation of  the radio/TV broadcasting law  
	x
	x
	x
	x
	UNESCO

UNDP

MISA

FORCOM

ICS

GAB INFO
	60,000
	60,000
	0000
	One fund

	
	1.1.7 Design and dissemination of child friendly games for learning and practicing child rights in schools
	x
	x
	x
	x
	UNESCO

MEPT
	80,000
	50,000
	30,000
	One Fund

	
	1.1.8 Production of a guide for orientation and counselling of the girl child to be used by teachers, and in particular women teachers, for the protection of the rights of girls in schools
	x
	x
	x
	x
	UNESCO

ONP

MEPT
	80,000
	50,000
	30,000
	One Fund

	
	1.1.9  Provide technical and financial support for the institutional capacity building of UEM Research Centres and the development and publication of a national  Scientific Research Journal.
	x
	x
	x
	x
	UNDP

UEM
	165,000
	50,000
	115,000
	

	
	1.1.10 Support to the Moot Court at the Faculty of Law of UEM
	x
	x
	x
	x
	UNDP

UEM
	45,000
	0,00
	45,000
	

	
	1.1.11 Training and advocacy on gender issues, gender sensitive reporting and women’s rights with media houses, journalism students and community media
	x
	x
	x
	x
	UN WOMEN
FORCOM
Women’s Media Association

Genderlinks

UEM
	129.837
	75.757

4.785 


	49.295
	One Fund

RR

	JP Output 1.2. Child-friendly media networks are established and functioning and education sector annual award for outstanding articles in newspapers, radio and TV attributed to the best media professional


	1.2.1. At least 40% of national and provincial journalists in all provinces have basic understanding of and are publishing articles on child rights
	x
	x
	x
	x
	UNICEF

MISA


	127,000
	89,000

21,250
	16,740
	RR

One Fund

	
	1.2.2  Support Radio Mozambique children’s clubs and weekly production and dissemination of child-to-child radio programmes through 11 RM delegations, including on the job training of 100 new producers in 11 provinces .


	x
	x
	x
	x
	UNICEF

RM: 
	80,000,000
	80,000
	0
	RR

	
	1.2.3 Support the production of weekly child-to-child TV programmes on key themes, involving duty bearers and service providers in inter-generational debates, focusing on 4 TVM delegations in Maputo City, Sofala, Zambézia and Nampula provinces. 


	x
	x
	x
	x
	UNICEF

TVM: 
	65,000
	65,000
	0
	RR

	
	1.2.4 70 community radios and 11 radio stations in all provinces producing and broadcasting programmes and debates on child rights
	x
	x
	x
	x
	UNICEF

RM: UNICEF:DN               
	83,000
	30,000000
	53,000
	RR

	
	1.2.5 Organize and conduct training workshops on “education makes news” and child rights involving teachers and journalists from the central and northern regions  
	x
	x
	x
	x
	UNESCO

MPET

ONP
	75,000
	75,000
	0
	One Fund

	
	1.2.6 Award an annual prize to recognise the best work on “education makes news” in support of the EFA activities and MDGs
	x
	x
	x
	x
	UNESCO

MEPT

MISA
	5,000
	5,000
	0000
	One Fund

	
	1.2.7 Build the capacity of CMCs to report on Child Rights
	x
	x
	x
	x
	UNESCO

CMCs

AFRICARE 
	130,000
	40,000
	90,000
	One Fund

	JP Output 1.3 Institutional linkages and networks involving workers and employers’ organizations strengthened and workers’ rights respected in the workplace


	1.3.1 Reinforce  the efforts of civil society organizations for people with disabilities to promote the rights of children and women with disabilities 


	x
	x
	x
	x
	ILO
GAMA

ADEMO


	30,000
	10,000
	20,000
	RR

	
	1.3.2. Work with domestic workers’ organizations by reinforcing their capability on the ground to promote their rights and guarantee work place hygiene 
	x
	x
	x
	x
	ILO

OTM & AMUEDO
	60.000
	20,000
	40,000
	RR

	
	1.3.3 Support for the dissemination of international conventions on work related issues ( hygiene at the work place, maternity conventions )
	x
	x
	x
	x
	ILO

AMAJOR, Aro Mocambique, COMUT, COMUTRA & ASSOTSI
	80,000
	10,000
	70,000
	RR

	JP Output 1.4 Employment opportunities for youth, women and persons with disabilities created.  
	1.4.1. Build the capacity of youth organizations to advocate for a more enabling business environment that respects the rights of employers and workers Further the consolidation of  innovative  ways for the associations to implement solution-focused approaches 
	x
	x
	x
	x
	ILO

CTA

UEM- Centro de Estudos, 

NUMASECOSIDA
	60,000
	20,000
	40,000
	RR

	JP Output 1.5 Research, information and monitoring systems that facilitate improved targeting and support to children, women, young people and PWDs  are in place and functioning

	1.5.1 Produce and disseminate budget briefs related to 2011 State Budget Proposal highlighting the correlation between the allocation of resources per province and population size, and the levels of women and child poverty and disparities
	x
	x
	x
	x
	UNICEF

FDC/ Policy Forum

	40,000
	0.00
	0
	

	
	1.5.2 Monitoring learning achievements on skills and competencies related to child rights in schools
	x
	x
	x
	x
	UNESCO

ONP
	120,000
	40,000
	80,000
	One fund

	JP Output 1.6 Regulatory framework for civil society reviewed 

	1.6.1 Draft a Code of Conduct for CSOs and disseminate
	X
	x
	X
	
	UNDP

DFC + CSOs
	5,000
	0,00
	5,000
	

	
	1.6.2  Establish 3 CSO Platforms at administrative post level in Ancuabe
	x
	x
	x
	
	UNDP

FDC + CSOs
	5,000
	0,00
	5,000
	

	
	1.6.3 Training for 25 members of CSO Platform in Ancuabe. 
	x
	x
	x
	
	UNDP

FDC + CSOs
	5,000
	0,00
	5,000
	

	
	1.6.4 Monitor District Budget at District level (Ancuabe)
	x
	x
	x
	
	UNDP

FDC + CSOs

UNICEF
	5,000
	0,00
	5,000
	

	Sub-total


	
	
	
	
	
	
	    1,582,500 
	     707,250 
	       815,250 
	

	JP outcome 2: STRENGTHENED TECHNICAL AND MANAGERIAL CAPACITIES OF CSOs


	JP Output 2.1 Planning, implementing and monitoring skills of CSOs enhanced for managing their projects / programmes
	2.1.1 Enhance the institutional capacity of 250 Civil Society Organizations to actively engage in the promotion and protection of child rights, including HIV prevention  (HRBAP, RBM, M&E and Knowledge Management)


	x
	x
	x
	x
	UNICEF

FDC
	100,000
	20,000
	80,000
	One Fund

	
	2.1.2 Strengthen thecapacity of CSOs at national level on Gender Sensitive Results Based Management and Programming including  Gender Sensitive M&E

	x
	x
	x
	x
	UN WOMEN
	50.000
	50.000
	0
	One Fund

	
	2.1.3 Strengthen the capacity of FORCOM and its three regional nuclei to train staff from 30 community radios,on priority themes addressing Child Rights, ACSD, Prevention of Violence Against Children and HIV prevention, and associated radio production skills, including regular  monitoring of the activities
	x
	x
	x
	x
	UNICEF

FORCOM:  
	280,000
	141,000

26,100
	112,900
	RR

One fund

	
	2.1.4 Strengthen the capacities of CSOs  at provincial and district level to support communities to identify OVC and ensure their access to quality basic services, through the establishment of referral systems  in 7 provinces


	x
	x
	x
	x
	UNICEF: Nivenyee

Kaeria

Kewa

ChigwirizianKhulupira

Rudo-Kubatana

Kuvumbana
	175,000
	140,000
	35,000
	RR

	
	2.1.5 Strengthen the nstitutional capacity of education CSOs on monitoring learning achievements, design and  use of learning assessment tools 

	x
	x
	x
	x
	UNESCO

MPET, PROMUGE, ONP, AMJE
	108,322
	103.300
	5,022
	One Fund

	
	2.1.6 Capacity building for communities in three districts and civil society representatives in Consultative Councils in:

· planning, monitoring and evaluating public programs and policies

· budget monitoring

· advocacy

· organization for participation by various interest groups
	x
	x
	x
	x
	UNDPFDC, FONGA
	10,000
	5,000
	5,000
	RR

	
	Is 2.1.7 missing??
	
	
	
	
	
	
	
	
	

	
	2.1.7 Organize training for key CSOs partners in gender advocacy related policy issues at  local level
	x
	x
	x
	x
	UN WOMEN
AMOPROC


	9,822.00
	9,822.00
	0
	One Fund

	
	2.1.8 Support training of one member of SDEJT and new teachers and students in interactive community theatre techniques at ZIP level and strengthen theatre activities in all 7 CFS districts, including support to radio drama production for  radio stations
	x
	x
	x
	x
	UNICEF

GTO: Alvim Cossa                  UNICEF: MCM
	37,000
	0
	37,000
	

	
	2.1.9 Strengthen the capacity of FORCOM and its three regional nuclei to train staff from 30 community radios on priority themes addressing Child Rights, ACSD, Prevention of Violence Against Children and HIV prevention, and associated radio production skills, including regular monitoring of the activities
	x
	x
	x
	x
	UNICEF

FORCOM:  Luísa Banze          UNICEF: DN
	83,000
	30,000
	53,000
	RR

	
	2.1.10 Organize training on M&E for CSOs at district level (Citizen Report Cards and PETs)
	x
	x
	x
	x
	UNDP

GMD

G20
	13,000
	0,00
	13,000
	

	
	2.1.11 Support 2 provincial CPJ PARPA briefings for 75 youth associations, and ensure and monitor their effective participation in development observatories, consultative committees and school councils in 8 provinces.
	x
	x
	x
	x
	UNICEF

CNJ: 
	90,000
	70,000
	10,000
	RR

	
	2.1.12  Undertake an assessment of ICS capacity (HR, equipment and capacity of production of audiovisual material) 


	x
	x
	x
	x
	UNICEF

ICS: 
	30,000
	0
	30,000
	

	
	2.1.13 Court officers trained on child appropriate justice services for child victims, witnesses and offenders in 4 children’s sections and 7 civil sections as stated in international Conventions
	x
	x
	x
	x
	UNICEF

CFJJ

Faculty of Law - UEMCarla
	50,000
	0
	50,000
	

	
	2.1.14 Support for dissemination of international conventions on work related issues
	x
	x
	x
	x
	ILO

CONSILMO, OTM, ADEMO, ACTIVA, AMEM & FEMME
	80,000
	20,000
	60,000
	RR

	Sub-total


	
	
	
	
	
	
	    1,259,779
	    710,214
	       549,565
	

	JP Outcome 3: ENHANCED CAPACITY OF CSOs AT LOCAL LEVEL TO PARTICIPATE IN DEVELOPMENT PROCESSES

	JP Output 3.1 Communities, the private sector and CSOs have increased awareness of the right to participate in  development processes and increased capacity to actively participate in and contribute to the development planning, implementation, monitoring and evaluation processes at the local and provincial levels through recognized mechanisms like PO/IPCC.  
	3.1.1 Provincial Child Parliament functioning and reporting to the National Parliament and Provincial Council for Children’s Rights
	x
	x
	x
	x
	UNICEF

CNAC

PNAC


	20,000
	0
	20,000
	

	
	3.1.3 Enhance the capacity of civil society organisations and communities in three districts to conduct budget tracking and monitoring (through community score cards) in thematic areas relevant to child rights and gender equality, such aseducation and child health
	x
	x
	x
	x
	UNICEF

CESC:  


	100,000.
	45,000.00
	55,000
	One Fund

	
	3.1.4  70 community radios and 11 radio stations in all provinces producing and broadcasting programmes and debates on child rights 
	x
	x
	x
	x
	UNICEF

FORCOM

N’weti

RM
	330,000
	180,000

25,000
	125,000
	RR

One Fund

	
	3.1.5 Training of at least 1,200 children and young people on child-to-child broadcasting  in CMCs in 11 provinces


	x
	x
	x
	x
	UNESCO

AFRICARE Moçambique
	80,000
	00000
	80,000
	

	
	3.1.6  At least 200 children and young people in all provinces participating in local decision-making fora (school councils, community committees and poverty observatories) 
	x
	x
	x
	x
	UNICEF


	35,000
	20,000
	15,000
	RR

	
	3.1.7 Support the production and dissemination of bi-monthly  child-to-child radio programmes through 50 community radios within the 75 priority districts, including intensified programming in the 7 CFS districts


	x
	x
	x
	x
	UNICEF

FORCOM:  
	85,000
	50,000
	35,000
	One Fund

	
	3.1.8 Provide ad hoc technical assistance for CSOs / GMD Provincial Nuclei; 
Participate in 9 PO/DO and IPCCS;

Provide Logistics support to Provincial Nuclei; (UNICEF is also supporting the PO/DO - there is room for collaboration)
	x
	x
	x
	x
	UNDP

GMD

SNV

G20
	85,000
	0,00
	85,000
	

	
	3.1.9 Support publication of critical policy analysis documents: public plans and development policies, including aid effectiveness (follow-up to Accra); external assistance and public debt and audiovisual materials
	x
	x
	x
	x
	UNDP

GMD

SNV

G20
	20,000
	0,00
	20,000
	

	
	3.1.10  Organize 4 dialogue sessions with inter-parliamentary provincial commissions (Gaza, Inhambane, Nampula, Tete and Niassa)
	X
	X
	X
	
	UNDP

GMD

G20
	42,967
	0,00
	42,967
	

	
	3.1. 11 Establish a system of data collection and processing 
	X
	X
	
	
	UNDP

GMD

G20
	13,731
	0,00
	13,731
	

	
	3.1.12 Implement a pilot project in 3 districts on M&E (Monitoring Score cards)
	
	X
	X
	X
	UNDP

GMD

G20
	13,000
	0,00
	13,000
	

	
	3.1.13 Support the development of the National Governance Report
	x
	x
	x
	x
	UNDP

GMD

G20
	5,000
	0,00
	5,000
	

	JP Output 3.2 Effectiveness of communication for empowerment and social mobilization / community participation for the realization of the rights of the most vulnerable enhanced.


	3.2.1 Support bi-annual mobile unit activities in 221 localities in selected priority districts and strengthen counselling and testing services.
	x
	x
	x
	x
	UNICEF

ICS: 
	385,000
	385,000
	
	RR

	
	3.2.2 Support roll out of the single, harmonized framework and curriculum for ONE CLUB (school and radio), harmonizing the Os Bradas approach with Pacote Basico’s life skills content through three Regional TOT (PLWHAs, PB and MINED Gender focal points), and regular support for scaling club interventions up to 400 schools in 7 CFS districts (in collaboration with Education and Child Protection).
	x
	x
	x
	x
	UNICEF

N’weti:  RENSIDA: 
MEC:  RM: FORCOM:  
UNICEF:  OB / MCM
	50,000
	0
	50,000
	

	
	3.2.3 Support the functioning of 1,100 listeners groups, with focused attention on 7 CFS, to reinforce the link between school and radio clubs and ensure regular cross-fertilization and expansion of radio programme impact.
	x
	x
	x
	x
	UNICEF

N’weti:                      RENSIDA: 
MINED:  RM:   FORCOM:  
UNICEF:  OB 


	50,000
	0
	50,000
	

	
	3.2.4 Capacity building of the CBOs linked to CMCs in communication for child rights, particularly on planning aspects 
	x
	x
	x
	x
	UNESCO

AMJE , PROMUGE

FORCOM

AMUDEIA


	60,000
	60,000
	0
	One Fund

	JP Output 3.3. Community-based surveillance systems to prevent violence, abuse and exploitation are established and functioning


	3.3.1 Support intensification of the Zero Tolerance on Violence and Sexual Abuse Against children community and school-level C4D activities through existing social mobilisation partners (activists,  radio, theatre, clubs) and school councils in 75 districts focusing on sexual abuse against children, including the provision of necessary IEC materials (eg. radio content targeting youth; developing community discussion guidelines for use by mobile units and theatre groups etc)
	x
	x
	x
	x
	UNICEF

MINED:  
RM:  ICS:  FORCOM:  
	90,000
	0
	90,000
	

	
	2.3.2 Use of community networks on alternative measures for children in conflict with the law through establishment of community service management system
	x
	x
	x
	x
	UNICEF

AMMCJ

OREC 
	70,000
	0
	70,000
	

	
	3.3.3 Support the production of youth-to-youth radio programmes and weekly debates on 11 RM stations, with focused attention on Violence Against Children and Stigma & Discrimination and the participation of CSOs and service providers (MINT, MINED, MMAS, MINJUS)


	x
	x
	x
	x
	UNICEF

RM: 
	20,000
	 0
	20,000
	

	
	3.3.4 Support the production of community radio programmes and weekly debates on ACSD, Prevention of Violence Against Children, and HIV prevention(early pregnancy, early debut, inter-generational sex, MCP & stigma), with the participation of local decision-makers and community members in 40  community radios stations, in 75 priority districts (6750*20 radio*12 months; 6750*20 radios * 10 months)


	x
	x
	x
	x
	UNICEF

FORCOM:  
	50,000
	0
	50,000
	

	
	3.3.5   Support tri-annual community theatre activities
 in 190 localities, including production of radio drama 
for community radios, with special attention to
improving coordination with Health sectors.


	x
	x
	x
	x
	UNICEF

GTO: 
	123,000
	71,000

10,000
	42,000
	RR

One Fund

	
	3.3.6. Establish community level reference groups where members of government sectors, local associations and organisations, students, teachers, school directors, parents and community leaders are given the capacity and come together for the monitoring and prevention of violence, abuse and exploitation and for assisting women and children victims of violence 
	x
	x
	x
	x
	UN WOMEN
ICS

MEC
	
	
	
	

	Sub-total


	
	
	
	
	
	
	    1,777,698
	     846,000
	       931,698
	

	GRAND TOTAL 
	
	
	
	
	
	
	    4,619,977
	  2,263,464
	    2,296,513
	RR/One fund


Summary of the programme budget per Agency showing the respective  funding gaps 
	
	Planned
	Allocated
	Gap
	Comment

	UNICEF
	    2,815,500.00 
	  1,510,350.00 
	    1,305,150.00 
	All one fund allocations referred to in the table are the carry-over of one fund from 2010

	UNDP
	       432,698.00 
	       55,000.00 
	       377,698.00 
	

	UNESCO
	       798,322.00 
	     513,300.00 
	       285,022.00 
	

	UN WOMEN
	       263,457.00 
	     164,814.00 
	         98,643.00 
	

	ILO
	       310,000.00 
	       80,000.00 
	       230,000.00 
	

	Total
	4,619,977.00
	2,323,464.00
	2,296,513.00
	


�Different dimension: visual, audio, physical 
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