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I. Purpose

The purpose of the Joint Programme on Social Protection, involving WFP, ILO and UNICEF, is to ensure that the most vulnerable populations have access to social safety nets. The main output is to ensure that social protection safety nets for the most disadvantaged are strengthened and expanded. To this end the Joint Programme on Social Protection has focused on strengthening the common vision on Social Protection by increasing government planning and budgeting capacity and designing a multi-sectoral Basic Social Security Strategy. The programme aims to increase the number of people who benefit from a full set of basic services and to establish a comprehensive model that creates local demand for and access to high quality safety net interventions in the province of Sofala. 

The project activities are implemented by the Ministry of Women and Social Action (MMAS) and the Ministry of Labour (MINTRAB). The National Institute of Social Action (INAS), within the Ministry of Women and Social Action, is the leading government partner and coordinates other implementing partners in their specific interventions. In addition, MMAS and MINTRAB liaise with the Ministry of Planning and Development and the Ministry of Finance to facilitate dialogue on the development of a common vision for social protection and to advocate for increased budgetary allocations for social protection interventions, in line with PARPA targets. 
Coordination within the Joint Programme is managed by MMAS (including INAS), MINTRAB (including INSS) as well as by WFP, ILO and UNICEF who maintain responsibility for programme management in close coordination with provincial counterparts.

II. Resources 

Financial Resources:
· A total of USD 2,257,771 was made available for the implementation of Social Protection activities under the Joint Programme. A total of USD 1,078,828 was committed by the end of 2010, which represents a 48% utilization of the One Fund for Mozambique.
Human Resources: 
· During the implementation period of January to December 2010, the following staff members were involved in the Joint Social Protection Programme:  two international programme staff members in the UNICEF Child Protection Section, one WFP national staff and two ILO programme staff (one national and one international). 
III. Implementation and Monitoring Arrangements

WFP, ILO and UNICEF have been responsible for the implementation of the Joint Social Protection Programme under a common work plan. The three agencies had been working closely together prior to 2008, and as a result have forged a strong and effective collaboration which complements the specific thrust and focus of each agency. Specific activities were implemented in conjunction with Government and Civil Society counterparts, and the JP log frame was the management tool used for all monitoring arrangements carried out during the implementation period January – December 2010.

Some of the key activities that were implemented within the Programme are as follows:

· The Basic National Social Security Strategy (ENSSB) was approved by the Council of Ministers in April 2010 and a first version of the operational plan was drafted;
· An impact evaluation of the “Programa Subsidio de Alimentos” (PSA) was conducted to assess the impact of this key social assistance programme. The results of the PSA impact evaluation will become available in the first trimester of 2011, and will provide input to the operationalization of the Basic Social Security Strategy, with a particular focus on improvements in the current PSA programme; 

· The process of establishing a new Monitoring and Evaluation system for INAS was taken forward and all 30 delegations have been linked to the Government Enterprise Resource Management system ( e-SISTAFE). 26 have direct access and 4 have indirect access due to the lack of linkage with the energy grid. The design of the software and related processes is in progress and will be completed during 2011; 
· Food assistance was provided on a monthly basis through DPMAS to 10,558 OVCs and 3,700 chronically ill people in Sofala Province in 2010. 
IV. Results

In the context of the Joint Programme objectives the following results have been achieved during the implementation period of 2010:

Expected Result 1: Stronger common vision on SP created and reinforced in the context of PARPA II.

Capacity Development
· Training has been provided on social insurance and governance of social security institutes for senior and middle INSS managers from the various provinces of Mozambique and central level staff; 
· Over one hundred senior government decision makers and nearly 300 technicians (DPMAS and INAS delegations, all the district offices of health and social affairs), employers’ and workers’ organizations, officials, civil society representatives and parliamentarians, were trained on Social Protection principles and the Basic Social Security Strategy.
Policy and Advocacy

· Various seminars and exchange visits have been supported in the course of the year with the purpose of  raising the issue of Social Protection on the political agenda and enhancing the knowledge of key partners, including the Ministry of Planning and Development (MPD) and the Ministry of Finance (MF);
· Fund raising efforts were successful in leveraging additional funding for Social Protection. The Swedish Development Cooperation Agency (SIDA) will provide substantial support to the operationalization of the Basic Social Security Strategy in 2011 and 2012, with possible continuation in subsequent years.
Normative and Technical Support
· The Joint Programme partners have provided technical support to the development of the operational plan of the multi-sectoral National Basic Social Security Strategy. The strategy was approved by the Council of Ministers in April 2010 and is a key document in bringing Social Protection higher on the political agenda, including in the context of the development of the new Government Poverty Reduction Strategy (PARP).  The Strategy constitutes an important landmark in the area of non-contributory social security, as it defines extension of coverage and increased impact, coordination and efficiency of the sector as core government objectives.
· The PARPA Social Action Working Group is well established as the main forum for coordinated action in the area of Social Action and is recognized as the mechanism for evaluating government performance in this area in the context of the annual reviews. The Working Group’s main focus  in 2010 was to support and monitor the implementation of the sectoral Economic and Social Plan (PES) and to provide assistance to the development of the Government Action Plan for Poverty Reduction (PARP 2011-2014), which serves as the key government strategic planning and programming document. In the “Documento de Fundamentação dos Objectivos Estratégicos e da Matriz Estratégica Interina do PARP 2011-2014”, which serves as the basic document for the elaboration of the new Government Poverty Reduction Strategy, Social Protection takes a prominent place in the third PARP objective which is Human and Social Development. Social Protection is also prominent in the proposed Performance Assessment Framework as one of the 13 key government indicators to assess government performance in poverty reduction. The number of people benefitting from Social Protection programmes is predicted to almost triple from 350,039 in 2010 to 945,382 in 2014. In the above-mentioned PARP document, the government recognizes that a social protection system is essential for protecting the most vulnerable in society. Productive Social Safety Nets are specifically mentioned as a means to link the three objectives under the Human and Social Development chapter: agricultural production, employment and social wellbeing. 
Expected Result 2: Increased government capacity for planning and budgeting for the expansion of coverage of social protection programmes.
Capacity Development
· Further roll-out e-SISTAFE to the INAS delegations took place in 2010, with all 30  delegations currently using this government financial management system (26 directly and 4 indirectly due to lack of linkage with the electricity grid);  
· A study was undertaken in collaboration with INAS and MMAS to explore new modalities to support the institutional strengthening of government social protection programmes for vulnerable children. This study included a costing analysis for different programme options and the results will feed into the operationalization of the Basic Social Security Strategy with a specific focus on the design of the new social transfer programme to families that take care of Orphans and Vulnerable Children. 
· Support has been provided to the efforts of the government to extend  retirement provision to Mozambican miners and agricultural/farm workers in and returning from South Africa, and their survivors through a bilateral agreement between Mozambique and South Africa, and  a report on the social security position of Mozambican workers in and returning from South Africa was developed.
Policy and Advocacy
· The number of beneficiary households within the PSA programme has risen from 112,977 in 2007 to 143.455 in 2008 to 166,824 in 2009 to 217,683 in 2010, reaching a total of 454,134 beneficiaries. The current Programme coverage represents an increase of almost 200% over four years.
· Continued support was provided to advocate for indexation of the PSA transfer. Although automatic indexation has not yet been approved, an additional increase in the PSA scale (following the 2008 increase) is being negotiated for r 2011. 
Expected Result 3: Key social assistance programmes evaluated and informing the development of the INAS intervention strategy for social protection.

Capacity Development
· A programme for a Labour Based Social Assistance Programme has been designed and a Memorandum of Understanding between WFP, ILO, ESSOR and the Municipality of Maputo was signed in September 2009.  One of the programme goals is to produce lessons for the definition of a nation-wide programme and it is anticipated that the outcomes of this important intervention will feed into the discussion on linkages between social protection and employment creation in the country.  However, the implementation of this programme has met with delays and  negotiations regarding the continuation of the process are in progress  
Normative and Technical Support

· Technical assistance has been provided to implement the follow-up survey to the baseline survey of the PSA impact evaluation. Data collection was finalized by the end of 2009 and the report on the impact evaluation will be made available in the first trimester of 2011. The results of the evaluation will be used to advocate for improvements in the PSA programme, including improvements in targeting (and increased coverage of children) and indexation of the transfer. The results of the impact evaluation will also feed into the design of programmes as envisioned in the Basic Social Security Strategy;

· A study was completed to explore new modalities to enhance existing collaboration between INAS, UNICEF and WFP in their support for institutional strengthening of government social protection programmes for vulnerable children. The study recommended alignment of WFP support with INAS programmes and the introduction of a voucher system, as well as the introduction of a tool that will facilitate case management of families that are receiving social assistance. These will be taken forward in 2011. 
Expected Result 4: A comprehensive model for the creation of local demand for and access to high quality safety net interventions is established and operationalised in Sofala Province.

Capacity Development

· Quality assurance, programme oversight and accountability mechanisms have been established at provincial level in Sofala;
· WFP continued to provide technical support to seven DPMAS provincial OVC food assistance committees in Sofala Province, specifically where implementation of food assistance support has been transferred to INAS at the provincial level;
· Technical and material support has been provided to DPMAS Sofala for the implementation of the OVC Provincial Plan.
Civil Society Partnership

· Key strategic umbrella partners have received support in Sofala to provide training and on-site technical assistance to community-based organizations with the aim of improving their capacity to facilitate access to essential services for vulnerable groups; 

· The integration of community based home-based care for HIVand AIDS affected families will be followed up in 2011;

· LEDA/Sofala continues to support community organizations in the management of Savings and Credits Systems with a particular focus on the most vulnerable groups. 

Expected Result 5: Selected target groups have access to a comprehensive set of basic services, including OVC and AIDS affected households and vulnerable households unable to work.

Normative and Technical Support

· Monthly food assistance has been provided through DPMAS to 10,558 OVC in Sofala Province in 2010 and 3,700 chronically ill people. 
V. Challenges, constraints and lessons learned: 
The main challenges for 2010 were: 

· Delayed approval of the Basic Social Security Strategy by the newly elected government resulted in delays in the development and implementation of an operational plan. This also had negative implications for the advocacy for increased state funding for Social Protection in general and new programmes as envisioned in the strategy in particular. 
· Inclusion of Social Protection in the PARP as a key poverty reduction tool constituted a challenge in 2010 that was met successfully as Social Protection has a prominent place in the current document that guides the elaboration of the PARP. 
· Limited multi sectoral coordination of programme design and implementation constitutes a significant challenge in terms of ensuring that programme implementation is more efficient and effective.  
· Limited Human Resources capacity in MMAS and INAS (in quantity and quality) constitute a significant constraint and challenge to initiation and finalization of processes in a timely manner .
VI. Key partnerships and inter-agency collaboration
Key partnerships have been maintained with MMAS, INAS, MINTRAB and Civil Society partners, as well as with national and international partners. There has been specific cooperation between the partners that are engaged in the capacity development of INAS, with a particular focus on the implementation of the  PSA programme. In the context of the operationalization of the Basic Social Security Strategy these partnerships will be broadened, including enhancing the multi sectoral cooperation and linkages between programmes. 
The PARPA Social Action Working Group has continued to be strengthened as the main forum for social protection policy and programme dialogue. Cooperation with civil society partners has mainly taken place via this group. 

Key partnerships and inter-agency collaboration have formed the basis of the Joint Programme. One of the advantages of the implementation of the Joint Programme has been the continuation of key collaboration opportunities between the agencies specifically in relation to the INAS information system, the National Basic Social Security Strategy and the Labour Based Social Assistance Programme in Maputo. Interagency collaboration has continued to facilitate and enhance coordinated alignment with government plans and programmes. 
VII. Future Work Plan

During the coming year (2011) activities supported under the One Fund will continue to provide the following support: 
· The UN will continue to support policy dialogue to enhance the creation of political and fiscal space to raise public expenditure on social protection (including new taxation opportunities on export-led activities); 
· The UN will provide technical support to the elaboration of the PARP with the aim to ensure that Social Protection remains high on the political agenda in this key strategic planning and programming document;  
· Technical assistance will continue to be provided to improve efficiency in the delivery of social protection benefits by government institutions, and enhance advocacy to obtain additional resources for the social protection sector to expand coverage and impact in the context of the operationalization of the Basic Social Security Strategy; 
· Design of the operational plan of the National Basic Social Security Strategy and associated new programmes will be supported, notably in regard to productive social assistance and regular social transfers to the poorest and  most marginalised groups; 
· The UN will support the establishment of a SWAp in Social Protection and the creation of a related Common Fund. Although the Joint Programme will be discontinued after 2011 the current support will be continued in the context of the new UNDAF and the establishment of a SWAp / Common Fund will ensure aligned and harmonised support to the Government from all partners involved in the area of Social Protection. 
More specifically the UN will support: 

· The design of a monitoring and evaluation system for social protection programmes;
· The establishment of the Multi Sectoral Council  for Basic Social Security that will oversee and coordinate the operationalization of the Strategy;
·  The implementation of a comprehensive information system for INAS programmes; 

·  The design of an alternative delivery mechanism for delivery of social transfers (cash and  in-kind assistance);
·  The establishment of a comprehensive model in Sofala Province that creates local demand for and access to high quality safety net interventions;
·  Provincial and district authorities to increase coordination and implementation capacity to deliver social safety net programmes;
·  Improved poverty and vulnerability mapping and development of capacity for more progressive policies and budgetary allocations.
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 ANNUAL WORK PLAN – Main Table
Country: Mozambique           Work Plan for:  Social Protection
 
Outcome: Social protection safety nets for the most disadvantaged are strengthened and expanded
 
Period: 2010  
	 JP Outcome(s): Social protection safety nets for the most disadvantaged are strengthened and expanded


	Specific Outputs 


	Annual Target Indicators
	Planned Activities

towards stated outputs
	TIME FRAME
	Implementing Partner
	PLANNED BUDGET



	
	
	
	Q1
	Q2
	Q3
	Q4
	
	Source of Funds
	Budget / Input Description
	Amount
US$

	JP Output 1: National policy and strategy formulated that integrates safety net interventions, including cash transfers, by Government and partners and promotes the allocation of adequate budgets for social safety net programmes, (2.5.2), Comprehensive models are established and operationalised  in 7 provinces that create local demand for and access to high quality safety net interventions.



	Output 1:

Stronger common vision on SP created and reinforced 

 
	Indicator 1:

Basic Social Protection Strategy approved by the Council of Ministers and operational plan elaborated and approved

Baseline 2010: Y/N;  Target 2011 : Y/Y)


	1.1 Promote the harmonization of concepts and programmes and the dissemination of the SP law, the Regulations for Basic Social Security and Compulsory Social Security and the Basic Social Security Strategy
	X
	X
	X
	X
	MMAS

INAS

MoL

INSS

ILO

WFP

UNICEF
	ILO 
WFP

UNICEF


	Staff time

Staff time

Staff time
	

	
	
	1.2  Strengthen  PARP Social Action WG as the forum for discussions on  Social Protection, including the revision of the group’s architecture to ensure multi sectoral participation and a harmonised support to MMAS and INAS 
	X
	X
	X
	X
	MMAS
ILO

WFP

UNICEF
	ILO

WFP

UNICEF
	Staff time

Staff time

Staff time
	

	
	
	1.3 Support the establishment and functioning of the “Conselho de Coordenação do Subsistema de Segurança Social Básica” 
	X
	X
	X
	X
	MMAS

MPD

MINED

MISAU

MINJUS

MAE

MINAG etc

Civil Society rep

ILO

WFP

UNICEF


	ILO

WFP

UNICEF
	US$ 15.000

Staff time

Staff time
	Funded: 

Unfunded:

US$ 15.000 (ILO)

	
	
	1.4 Support the training of major policymakers and partners on social protection programmes
	X
	X
	X
	X
	MMAS

INAS

MISAU

MINED

MINJUS 

MAE etc

ILO
WFP

UNICEF


	ILO
WFP

UNICEF
	US$ 120.000
Staff time
Staff time
	Funded: 

US$ 40.000 (ILO)

Unfunded:

US$ 80.000 (ILO)

	
	
	1.5 Support MMAS in the implementation of an Advocacy Strategy as envisioned in the Basic Social Security Strategy 
	X
	X
	X
	X
	MMAS

ILO

WFP

UNICEF
	ILO

WFP

UNICEF
	US$ 15.000

Staff time

Staff time
	Funded: 

US$ 10.000 (ILO)
Unfunded:

US$ 5.000 (ILO)

	
	
	1.6 Support the operationalisation of the Basic Social Security Strategy via support to the redesign and creation of Direct Social Action programmes. 
	X
	
	
	
	MMAS

INAS

ILO

WFP 

UNICEF
	ILO

WFP

UNICEF
	US$ 60.000

Staff time

Staff time
	Funded: 

US$ 40.000 (ILO)

Unfunded:

US$ 20.000 (ILO)

	
	
	1.7 Support the establishment of institutionalised training capacity in the area of Social Security within INSS 
	X
	X
	X
	X
	INSS

ILO
	ILO
	US$ 30.000
	Funded: 

US$ 20.000 (ILO)
Unfunded:

US$ 10.000 (ILO)

	
	
	1.8 Provide support in the process of an Expenditure and Performance Review of Social Protection Programmes
	X
	
	
	
	MMAS

INAS

WB

ILO
WFP

UNICEF 
	ILO
WFP

UNICEF
	US$ 30.000

Staff time 
Staff time
	Funded: 

US$ 30.000 (ILO)


	Output 2:
Government capacity for planning,  budgeting and for the expansion of coverage of social protection programmes increased
	Indicator 2:

Budget for Social Protection programmes allocated in line with INAS targets for 2011 (with a specific focus on the expansion of the PSA) (Y/N) – Baseline 2008 N; Target 2011 Y)


	2.1  Provide assistance to INSS in the development of an actuarial study 
	X
	X
	X
	X
	INAS

ILO


	ILO


	US$ 100.000
	Funded: 

US$ 10.000 (ILO)
Unfunded:

US$ 90.000 (ILO)

	
	
	2.2 In the context of the Basic Social Security Strategy support key line Ministries to leverage additional external resources for the Direct Social Action Programmes, and institutional capacity development.
	X
	X
	X
	X
	MMAS

INAS

ILO

WFP

UNICEF
	ILO

WFP 

UNICEF
	Staff time 

Staff time

Staff time
	

	
	
	2.3 Support MMAS in the development of the Social Protection component in the PARP and provide support for the development of the 2012 CFMP proposal, with the aim of ensuring government funding for the expansion of current programmes and funding of new programmes.  
	X
	X
	
	
	MMAS

INAS

ILO

WFP

UNICEF
	ILO
WFP

UNICEF
	Staff time

Staff time

Staff time
	

	
	
	2.4 Provide support to the identification and enrolment of eligible indirect beneficiaries of the PSA with a focus on children.
	X
	X
	
	
	INAS

ILO

UNICEF
	ILO

UNICEF
	Staff time

US$ 320.000
	Funded: 

US$ 320.000 (UNICEF) (One fund 2010)
Unfunded:

US$ 680.000



	
	
	2.5  Support INAS in the implementation of a new IT management and information system (including  an M&E component, and the connection of all the delegations to e-Sistafe)
	X
	X
	X
	X
	INAS
ILO

UNICEF


	ILO

UNICEF


	US$ 687.270

Staff time


	Funded: 

US$ 507.270 (ILO)(One fund 2010)

Unfunded:

US$ 180.000 (ILO)(possible SIDA funds)


	
	
	2.6 Support the design, testing and implementation of a social assistance card that will facilitate case management and a harmonised approach to service delivery for vulnerable households  
	X
	X
	X
	X
	INAS

MMAS

ILO

WFP

UNICEF
	ILO

WFP

UNICEF


	Staff time

Staff time

US$ 400.000
	Funded: 

Unfunded:

US$400 .000 (UNICEF) (possible SIDA funds)

	
	
	2.7 Provide support to the revision and implementation of the PSA and PASD manuals and development of manuals for new programmes, with a specific focus on the (re) definition of the targeting and delivery mechanisms. 
	X
	X
	X
	X
	INAS

ILO

WFP

UNICEF


	ILO

WFP

UNICEF
	US$ 110.000
Staff time

US$ 20.000
	Funded: 

US$ 70.000 (ILO)

US$20.000 (UNICEF)
Unfunded:

US$ 50.000 (ILO)

	
	
	2.8 Support the development and implementation of a Productive Social Safety Net Programme, targeting vulnerable populations in the rural and urban areas
	X
	X
	X
	X
	INAS

ILO

WFP

UNICEF
	ILO

WFP

UNICEF
	Staff time

US$ 194.000

Staff time
	Funded:

Unfunded: 
US$ 194.000 (WFP) (possible SIDA funds)

	
	
	2.8 Support MPD (DNEAP) to organise training seminars focused on productive social protection to support implementation of the Urban Poverty Strategy (PERPU) in selected municipal centres  (Maputo, Matola, Beira and Nampula) 
	X
	X
	X
	X
	MPD

INAS

ILO

WFP

UNICEF
	ILO

WFP

UNICEF
	Staff time

Staff time

US$ 30,000
	Funded:

20,000 (UNICEF) 

Unfunded: 

US$ 10.000 (UNICEF)



	
	
	2.10 Provide support to the design and implementation of a Transfer to cover Households with Children in the context of the Basic Social Security Strategy 
	X
	X
	X
	X
	INAS

MMAS

ILO

WFP

UNICEF
	ILO

WFP

UNICEF
	Staff time

Staff time

US$ 425.000
	Funded:
US$ 175.000 (UNICEF)

Unfunded:
US$ 250.000 (UNICEF) (Possible SIDA funds)

	
	
	2.11 Provide technical assistance to the piloting of an alternative delivery mechanism for the WFP food support via the PASD Programme (WFP) and the outsourcing of the cash transfer delivery mechanism (UNICEF)
	X
	X
	X
	X
	INAS

WFP

UNICEF
	WFP

UNICEF
	Staff time

US$ 370.000
	Funded:
254.863 (UNICEF))

Unfunded:
US$ 115.137 (UNICEF)



	
	
	2.12 Support capacity development of provincial OVC committees and NGOs regarding targeting, operational planning, monitoring and quality assurance of basic services provided (related to WFP support)
	X
	X
	X
	X
	MMAS

INAS

WFP
	WFP
	US$ 35.000
	Funded:
US$35.000 (WFP)

Unfunded:

	
	
	2.14 Assist in the launch of a SWAP in Social Protection, including the establishment of a Common Fund

	X
	X
	X
	X
	INAS

DFID

EKN

ILO

WFP

UNICEF
	ILO

WFP

UNICEF
	Staff time

Staff time

Staff time 
	

	
	
	2.15 Support research and advocacy efforts to strengthen awareness of social protection issues and  identify gaps / issues to advance the social protection agenda:

· Analysis of funding opportunities and solutions for SP, within the economic and fiscal context in Mozambique (ILO)
· Mapping of Vulnerabilities (built with  data from the most recent national surveys), to create a basis for a discussion on geographical targeting (WFP)
· Disseminate and advocate results on alternative modalities in supporting social protection measures for vulnerable children (WFP)
	
	
	
	
	MMAS/INAS

ILO

WFP
WB

	ILO

WFP


	Staff time

US$ 140.000


	Funded:

US$ 40.000 (WFP)
Unfunded:
US$ 100.000 (WFP)

	
	
	2.16  Develop multi-media advocacy tools to highlight south-south cooperation and best practices in social protection 


	
	
	
	
	MPD

ILO

WFP

World Bank

UNICEF
	ILO

WFP

World Bank

UNICEF
	Staff time

Staff time

Staff time

100.000
	Unfunded:

US$ 100.000 (UNICEF)

	
	
	2.17 Provide technical support to the application and dissemination of the PSA impact evaluation
	X
	X
	X
	X
	INAS

MMAS

ILO

WFP

UNICEF
	ILO

WFP

UNICEF
	Staff time

Staff time

US$ 5.000
	Funded:

US$ 5.000 (UNICEF)

Unfunded:

	Output 3: 

Key social assistance  programmes evaluated and informing the development of the INAS Intervention Strategy for Social Protection


	Indicator 3:

A comprehensive system of information for INAS programmes  being implemented (Y/N) – Baseline 2008 N; Target 2011 Y
	3.1 Support INAS with the finalization of INAS Intervention Strategy 
	X
	X
	X
	X
	MMAS/INAS

MPD

ILO

WFP 

UNICEF


	ILO

WFP

UNICEF


	Staff time
Staff time
Staff time 


	

	
	
	3.2  Support the development of a harmonised OVC M&E system for outcome monitoring


	X
	X
	X
	X
	DPMAS

Del. INAS

WFP

IRD

International HIV Alliance
	WFP
	US$ 10.000
	Funded:

US$ 10,000  (WFP)

	
	
	3.3 Establishment of quality assurance, programme oversight and accountability mechanisms at provincial level


	X
	X
	X
	X
	DPMAS

Del. INAS and  other Provincial authorities

WFP
	WFP
	US$ 10,000
	Funded:

US$ 10,000 (WFP) 



	Output 4:   

A comprehensive model is established and operationalized  In Sofala Province that creates local demand for and access to high quality safety net interventions;
Capacity of provincial and district authorities increased for greater coordination and implementation of social safety net programmes


	Indicator 4.1

DPMAS Sofala has an updated information system on civil society interventions in the province  and feeds information to MMAS central level 
Baseline 2008 information system installed; Target 2010: information system maintained/updated and information fed to MMAS central level

Indicator 4.2 

Provision of in-kind assistance by UNICEF and WFP aligned with INAS programme implementation and an alternative delivery mechanism for delivery of in-kind  assistance piloted (Baseline 2009 N; Target 2010 Y)

Indicator 4.3

Number of beneficiaries from services provided by LEDA to the most vulnerable in rural areas – Baseline  500; Target 1000
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	

	Output 5: 

Selected target groups have access to a comprehensive set of basic services 

· OVC

· AIDS affected households
· Vulnerable households unable to work
	Indicator 5.1

# of children receiving food support in Sofala Province (Baseline 2008-  428 (PASD);Target 2010 – 409)

Indicator 2 

# of children with access to monthly food baskets and a comprehensive set of basic services 
(Baseline 2008 – 11,000/Target 2010 – 11,180

Indicator 3

# of AIDS affected households with access to monthly food baskets (Baseline 2008 – 2000/Target 2010 – 2,000


	5.1 Delivery of monthly food baskets through community based organizations to

20,000 OVC (including access to basic services) 
4,500 AIDS affected households (total 22,500 beneficiaries)
	X
	X
	X
	X
	MMAS/INAS

WFP
	WFP 
	US$ 3.000.000

	Funded: 

Unfunded: 

US$ 3.000.000 (WFP)

	Please see the comment above on sustainability and phasing out
	
	
	
	
	
	
	
	
	
	Funded:

ILO US$ 687.270

WFP US$ 55.000

UNICEF US$ 770.976
TOTAL US$ 1.513.246
Unfunded:

ILO US$ 450.000

WFP US$ 3.194.000

UNICEF US$ 1.330.000
TOTAL US$ 4.974.000

	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	US$ 6.487.246

	GRAND TOTAL
	
	
	
	
	
	
	
	
	
	


* Note: This amount is to cover not only food costs but also other activities. 
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