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I. 2011 WORK PLAN

Approximately 10,000 metric tonnes of maize and beans are planned to be procured in 2011 from the farmer organisations being supported through the programme.  Resources for these purchases will be sourced from WFP Agency resources as well as from other donors.  The resources from these sources will notbe totally adequate, however, given the many other programmes that are being supported. There will, therefore, be a need for additional resources from the One UN Fund for actual procurement to supplement the current resources and to meet the expectations of the smallholders being supported through the programme.  In 2011 the programme will consolidate the gains already made, especially in Tete Province where the activities were initiated in 2010. Capacity building in post-harvest handling and quality management will be concentrated at Association level to ensure that the lessons learned permeate to the very lowest link in the chain. This implies that more resources will be required for the reproduction of training materials, more training activities and the promotion of warehouse solutions.  With these interventions, together with government’s fertiliser programme being implemented in these farmer organisations, production is expected to increase and as a result the demand for warehousing solutions will increase.  
Additional resources will be required to increase the capacity of community warehousing, and increase household level storage capacity for commodities as well as seed. Through the JP’s efforts to create synergies with on-going partner and government programmes, serious efforts will be made to ensure that there is effective coordination in the provinces where the JP is being implemented with, for instance, PROMER, AGRIFUTURO and MCA activities. This in some cases may include the addition of new districts and will therefore require the up-scaling of the interventions to meet the requirements of the new entrants. Proper evaluations, however, will be conducted before any new district is added. The construction of warehouses and silos will still be prioritised in 2011, but more emphasis will be placed on ‘grassroots’ training at appropriate intervals as well as follow-up, especially during the commercialisation period.  A compendium of monitoring indicators is being put together, based on the P4P-led monitoring and evaluation programme.  This will form the basis for periodic monitoring of the JP. Additional resources through the programme will therefore be required to ensure that this activity is undertaken.    
The table below outlines the proposed 2011 Work Plan.

ANNEX 1: 2011 Work Plan and Estimated Budget

         UN Joint Programme: Building Commodity Value Chains and Market Linkages for Farmer’s Associations.

	EXPECTED RESULTS


	KEY ACTIVITIES


	INDICATORS
	TIMEFRAME (Quarter)
	PLANNED BUDGET 2011

	
	
	
	Q1
	Q2


	Q3


	Q4


	Details
	Total Budget

	1. Improved storage facilities at producer level managed and owned directly by producers or through their organisations.
	1.1.  Recruitment of Technical staff
	
	X
	
	
	
	Post-harvest expert; Local Purchase/Quality Control Officer;
	FAO- 47,000

WFP-  45,000

	
	1.2  Hiring of support staff and procurement of equipment
	
	X
	X
	
	
	Drivers and related computer equipment
	WFP- 15,000

	
	1.3  Identification of possible partners and conducting of pre-feasibility assessment
	10 new districts visited in 5 Provinces (Sofala, Manica, Tete, Nampula and Zambézia).
	
	X
	
	
	Field missions involving all Agencies, In-field Partners, Local/National Authorities, Programme Management; Programme Specialists, UNIFEM

SC field mission to Programme Areas


	WFP- 12,000

	
	
	
	
	
	
	
	
	

	
	1.4 Identification of storage needs at forum or association  levels (approval by SC)
	
	X
	
	
	
	Programme specialists, and Programme Management, Local authorities and local partners


	Costs included in 1.3

	
	1.3 Training of Trainers in the construction of Gorongoza silos in the new districts and associations identified in 1.2 above
	15 trainers trained in Tete; 30 trained in Zambezia and Nampula. 
	X
	X
	X
	
	Programme specialists (PHE) including procurement of training materials 
	

	
	1.4.1  On-site construction of 5 warehouses in Gurue, Tete, Alto Molocue, Mecuburi, and cribs delivered 

1.4.2  Construction of  Gorongoza silos  in Alto Molocue and Gurue at producer level

1.4.3.  Construction of  Gorongoza silos at producer level

1.4.4  Construction of  Metallic Silos


	3 community warehouses constructed and ownership transferred to targeted farmers’ organisations. 

250 cribs constructed at producer level. 
300 cribs constructed at producer level in Programme areas.

100 metallic silos constructed in Programme areas.


	X
	X

X

X

X
	X

X

X

X


	X


	Programme Management and Specialists (PHE)
	FAO- 10,000

	2. Improvement in post-harvest handling: reduction of post harvest losses, product quality upgrading and implementation of quality monitoring procedures put in place by targeted producers.   
	2.1 Delivery of training course to Partners (training of trainers) and monitoring of quality maintenance

2.2 Delivery of training course materials to farmers’ organizations 

2.3 Training in market participation (tendering, etc) and warehouse management

2.5. Conducting of gender audit/needs assessment and gender awareness training. 


	5 training sessions (1 training session in each province) delivered and 90 trainers, including SDAE and NGO technicians, trained in post-harvest handling.

100 selected associations and at least one functional trainer in each association trained on post-harvesting and warehouse management. 

Developed modules and banners delivered and disseminated to beneficiaries.  

1 member per association from a total of 150 selected associations trained. 10 small and medium traders trained.

Conducting of programme Gender Audit and training of 150 selected associations in gender awareness in liaison with UN Women and related JPs dealing with women’s empowerment.


	X

X

X
	X

X

X

X


	X

X
	X
	Programme specialists (PHE, and LP and Quality Control; WFP Procurement Officer and UNIFEM Gender specialists) conduct training.

Training of associations in the districts of Sofala, Manica, Tete, Nampula and Zambézia to be conducted. Post-harvest handling materials already prepared under the programme to be used in the training.


	FAO- 148,000

WFP-30,000

	
	2.6 Purchase and delivery of equipment kit (ex. cleaners, dryers, scales, etc), to Nampula, Zambezia and Tete.

2.7 Purchase and delivery of equipment kit (ex. cleaners, dryers, scales, etc), to Nampula, Zambezia and Tete.


	Delivery of 10 Equipment Kits to the constructed warehouses for proper post-harvest handling and warehouse management.  

Delivery of 6 motorised threshing and cleaning machines to farmer associations in Tete, Manica and Zambezia.  
	
	X

X
	X
	
	Programme Management and Specialists: to include training of beneficiaries in proper use and handling of equipment.
	FAO-  121,600

WFP- 180,000



	3. Alignment of National Standards with WFP and regional standards to improve access to market for national producers in the long run
	3.1 Dissemination of current standards for beans and maize 


	New standards disseminated in local papers and brochure developed.
	
	X
	X
	
	Through INNOQ under LoA
	FAO- 15,000



	4.  Reduction of commercial risk attached to the WFP purchase and improved capacity of smallholders in planning production
	4.1 Purchase of limited production from farmers’ associations and small and medium traders in Tete, Nampula, Zambezia, Manica and Sofala. 
	A total of 3.000 MT purchased from all the programme areas.

Contracts signed with FOs and small and medium traders.
	X
	X
	X
	X
	Purchased through modified WFP procurement protocols/modalities
	WFP- 800,000

	5.  Improved access to credit for targeted producers’ organisations
	5.1. Develop a Guarantee Fund with pre-selected financial institution.

5.2. Negotiate for a credit line for FOs and small and medium traders.
	MOU signed.

Fund created and functioning.

FOs access credit.
	
	X
	X
	X
	IFAD (Micro-finance consultant) with Programme management
	No funding required

	5.  Monitoring and Evaluation
	5.1  Monitoring of Silo (Gorongoza and metallic) construction activities 

5.2.  Programme  Monitoring and Evaluation 
	5 LOAs signed between FAO and DPAs.

Field Missions undertaken.

Technical Mission  undertaken.

Mid Term Evaluation. 

3 case studies undertaken - one in each province (Nampula, Zambezia, Tete).

Implementation of M&E system.
	X

X

X
	X

X
	X

X

X
	X
	Through LOA between FAO and Local authorities (DPA in Sofala, Manica, Zambezia and Tete).  

Field Visit missions undertaken to monitor compliance.  

FAO Technical mission undertaken.

To be outsourced.
	FAO- 52,500

WFP- 35,000

	
	
	TOTAL Funding Requirement. 
	
	
	
	
	
	FAO:    394,100

WFP:1,117,000

IFAD: 0

	
	
	Sub-Total
	
	1,511,100

	
	
	Indirect support costs (7%)
	
	FAO:  27,587

WFP: 78,190

IFAD: 0

	
	
	TOTAL Cost (by Agency)
	
	FAO:    421,687

WFP:1,195,190

IFAD: 0

	
	
	TOTAL Cost
	
	1,616,877
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