Multi-Donor Trust Fund Office
2010Administrative Agent Brief 

Cambodia

	Programme Title:
	Joint Programme for Children, Food Security and Nutrition

	Programme number & MDTF ref:
	MDGF-1992-I-KHM(67236)

	Window:
	Children Food Security& Nutrition

	Approved Budget by NSC (US$):
	5 million

	Participating Organizations:
	FAO, ILO, UNESCO, UNICEF, WFP,WHO

	First Tranche transferred on:
	7-Jan-2010





	ACTIVITIES REPORTED:


	Main organizational  Activities:

	
Completed (with the exception of some recruitment at provincial level).

	

	Main Substantive Activities:


	Multiple TV and radio spots promoting various aspects of the JP were aired. Baseline data gathered.  Workshop for journalists on Food Security and Nutrition completed.Roundtable on breast feeding completed.  Nutrition policy guidelines completed.  Feasibility study to map malnutrition in small areas was completed.  Formulation research on maternity protection in enterprises and factories completed.15 Farmer Field School (FFS) from each province established and trained with agricultural inputs provided.  The implementation Management of Acute Malnutrition started in the five selected health centers of Kampong Speu province and will scale up in 2011 to both provinces.  Multiple Micronutrient Powder started in SvayReing in early 2011.  The Food Security Nutrition Data Analysis team established and already produced two Food Security Quarterly Bulletins.

	

	Problems and lessons learned:


	Managerial (recruitment delays).

	

	The programme reports relevant linkage to the UNDAF: Yes

	The programme has communications strategy in place: Yes
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Organization 

 Approved 

Budget   Transferred   Exp rate 

 Total 

Expenditure 

 Supplies, 

equipmt & 

transport   Personnel 

 Training of 

counterparts   Contracts 

 Other direct 

costs 

 Indirect 

costs 

FAO 493,270           235,935           35% 82,647             25,768             17,156             8,302               20,741             5,273               5,407              

ILO 345,610           122,761           52% 63,409             4,779               17,777             16,020             20,685             4,148              

UNESCO 230,157           94,481             89% 84,129             1,626               29,103             47,195             702                  5,504              

UNICEF 2,501,874        1,083,803        53% 577,075           312,469           108,987           110,363           5,904               1,599               37,753            

WFP 638,790           231,655           37% 85,597             32,952             51,814             831                 

WHO 789,660           422,650           68% 286,079           136,871           122,865           26,342            

Grand Total 4,999,361        2,191,285        54% 1,178,936        377,594           361,708           134,685           217,391           8,405               79,153            
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