Color-Coded Annual Work Plan for Year 2 of China Culture and Development Partnership Framework (CDPF)

Green = done, yellow = ongoing, and red = not started

	Annual targets
	Activity
	TIME FRAME

2010
	UN AGENCY
	RESPONSIBLE PARTY
	Planned Budget

	
	
	Q1
	Q2
	Q3
	Q4
	
	
	Source of Funding
	Budget description
	Total amount

	Outcome 1: The inclusion of ethnic minorities in cultural, socio-economic and political life strengthened through improved public policies and services

	Output 1.1: Governance processes made more inclusive of ethnic minorities and sensitive to culturally based development strategies 

	Cultural Diversity Lens Toolkit tested at training workshops and feedback collected to draft adapted handbook; Monitoring strengthened
	1.1.2 Feedback and real cases collected on the translated Cultural Diversity Programming Lens Toolkit for the adaptation of the Toolkit to the local situation through training workshops
	x
	x
	x
	x
	UNESCO
	State Ethnic Affairs Commission (SEAC)
	MDG-F
	Personnel
	15,000

	
	
	
	
	
	
	
	
	
	Contracts
	25,000

	
	
	
	
	
	
	
	
	
	Total
	40,000

	
	1.1.5. Monitoring, evaluation and reporting
	x
	x
	X
	x
	UNESCO
	SEAC
	MDG-F
	Personnel
	2,000

	
	
	
	
	
	
	
	
	
	Contracts
	5,000

	
	
	
	
	
	
	
	
	
	Total
	7,000

	Governance processes made more inclusive of  ethnic minorities and sensitive to culturally based development  strategies
	1.1.6 Partnership building and communication
	x
	x
	X
	x
	UNDP
	SEAC, China International Center for Economic and Technical Exchange (CICETE)
	MGD-F
	Personnel
	2,000

	
	
	
	
	
	
	
	
	
	Other direct costs
	1,000

	
	
	
	
	
	
	
	
	
	Total
	3,000

	
	1.1.7 Carry out training activities for communities and civil society representatives on (i) participatory processes, and (ii) the role of civil society in making inclusive policies 
Carry out an international training activity for government representatives on (i) social and economic gains from increased participation and information by minority communities in policy making, (ii) the role of CSOs in bridging the gap between local constituencies and their representatives; (iii) the intrinsic and economic value of cultural assets, and (iv) the mutually supporting role of heritage protection and economic growth
	x
	
	x
	
	UNDP
	SEAC, CICETE
	MGD-F


	Personnel
	5,000

	
	
	
	
	
	
	
	
	
	Training of counterparts
	58,740    

	
	
	
	
	
	
	
	
	
	Contracts
	10,000   

	
	
	
	
	
	
	
	
	
	Other direct costs 
	3,000

	
	
	
	
	
	
	
	
	
	Total
	76,740

	
	1.1.8 Design, establish and test exchange mechanism in one or two pilot counties
	x
	X
	x
	x
	UNDP
	SEAC, CICETE
	MGD-F
	Personnel
	4,260

	
	
	
	
	
	
	
	
	
	Training of counterparts 
	8,000

	
	
	
	
	
	
	
	
	
	Other direct costs
	2,000

	
	
	
	
	
	
	
	
	
	Total
	14,260

	
	1.1.9 Recommendations will be drafted to facilitate the inclusion of cultural minorities in public policies and services
	x
	X
	x
	x
	UNDP
	SEAC, CICETE
	MGD-F


	Personnel
	1,000

	
	
	
	
	
	
	
	
	
	Training of counterparts 
	500

	
	
	
	
	
	
	
	
	
	Other direct costs
	500

	
	
	
	
	
	
	
	
	
	Total
	2,000

	
	1.1.10 Monitoring and evaluation

	
	X
	
	
	UNDP
	SEAC, CICETE
	MGD-F


	Personnel
	5,000

	
	
	
	
	
	
	
	
	
	Total
	5,000

	Output 1.2: Strengthened policy and institutional capacities in developing and implementing culturally sensitive and quality basic education for ethnic minority children
	
	
	
	
	
	
	
	

	Project progress on teaching and learning status for ethnic minority teachers and children monitored
	1.2.1 Field monitoring by UNICEF and implementing partners
	
	x
	x
	
	UNICEF


	Ministry of Education (MOE), Provincial Education Bureaus, Beijing Normal University (BNU)

	MGD-F


	Personnel
	20,000

	
	
	
	
	
	
	
	
	
	Total
	20,000

	Ethnic minority teachers informed on child friendly and culture-sensitive teaching and management
	1.2.2 Training workshops on children’s participation, culturally sensitive teaching, participatory school management and peer support for local teacher trainers, school teachers and administrators
	
	x
	x
	x
	UNICEF


	MOE, Provincial Education Bureaus, BNU

	MGD-F


	Personnel
	24,946

	
	
	
	
	
	
	
	
	
	Training of counterparts
	48,000

	
	
	
	
	
	
	
	
	
	Total
	72,946

	Local curriculum guidelines/ training/teaching/learning materials developed
	1.2.3 Material development including guidebook on project implementation (checklist, manual); at least 3 sets of local curricula in culturally appropriate languages; training facilitator kits
	x
	x
	x
	x
	UNICEF


	MOE, Provincial Education Bureaus, BNU
	MGD-F
	Personnel
	25,000

	
	
	
	
	
	
	
	
	
	Training of counterparts
	25,000

	
	
	
	
	
	
	
	
	
	Total
	50,000

	Best practice models on culturally sensitive and quality basic education identified
	1.2.5 Identification of best practice models; national workshop for experience exchange for ethnic minority teachers on quality and culture-sensitive teaching and learning
	x
	x
	x
	x
	UNICEF


	MOE, Provincial Education Bureaus, Technical institutions
	MGD-F
	Personnel
	35,000

	
	
	
	
	
	
	
	
	
	Total
	35,000

	Supplies provided to local technical institutes and pilot schools
	1.2.6 Supply provision to local training institutions and pilot schools, including materials developed for teachers and administrators, IEC materials on Water, Sanitation and Hygiene as well as learning materials for children
	
	x
	x
	x
	UNICEF


	MOE, Provincial Education Bureaus, Technical institutions
	MGD-F
	Supplies
	47,000

	
	
	
	
	
	
	
	
	
	Total
	47,000

	Review of national and provincial policy on education for ethnic minorities 
	1.2.7 Collection of national and provincial policy documents

-Analysis from the minority perspective

- Data processing
	×
	
	
	
	UNESCO
	NatCom, MoE, College of Education of Central University for Nationalities
	MDG-F
	Personnel
	18,000

	
	
	
	
	
	
	
	
	
	Contracts
	22,000

	
	
	
	
	
	
	
	
	
	Total
	40,000

	Implementation of education policies examined and best practices and gaps in education for ethnic children identified
	1.2.8 On the basis of policy review and field survey conducted in Year 1, select schools and communities for case studies with certain criteria; Design and pretest case study instruments and train researchers; Conduct at least 12 case studies in Guizhou, Yunnan and Qinghai
	x
	x
	x
	
	UNESCO
	MOE (National Commission for UNESCO)
	MDG-F
	Personnel 
	18,500

	
	
	
	
	
	
	
	
	
	Contracts
	81,000

	
	
	
	
	
	
	
	
	
	Total
	99,500

	Policy recommendations developed and specific actions for effective implementation identified

Report on education for ethnic minority children developed

Training materials on improved and culturally sensitive policy planning, implementation and monitoring for education administrators developed


	1.2.9 Analyze case study data and findings to draw policy recommendations and identify specific actions for effective policy implementation; Develop a synthesis report with the findings from the Year 1 policy review, case studies and policy recommendations;
Develop materials for the training of education administrators from the project sites  to be conducted in Year 3
	
	
	×
	×
	UNESCO
	MOE (National Commission for UNESCO)
	MDG-F
	Personnel 
	5,000

	
	
	
	
	
	
	
	
	
	Contracts
	40,000

	
	
	
	
	
	
	
	
	
	Other Direct Costs
	5,000

	
	
	
	
	
	
	
	
	
	Total
	50,000


	Output 1.3: Improved access to, participation in, quality of and knowledge and uptake of an essential package of evidence-based Maternity and Child Health (MCH) and Family Planning (FP) services and associated practices in ethnic minority areas, acknowledging culture and traditional beliefs as key influences on service strategies and uptake, prioritized by local administrators, and incorporating improvements in human and financial resources, health systems management, and monitoring and evaluation systems that specifically focus on the ethnicity of the providers and beneficiaries

	Prepare and introduce culturally appropriate adaptations of national guidelines for training of MCH/FP service providers (UNFPA), and for counseling on MCH/FP choices National MCH guidelines adapted to local context
	1.3.3. Adaptation of national MCH guidelines and print and distribute the MCH technical guidelines
	x
	×
	×
	×
	UNICEF
	Ministry of Health (MOH), National Centre for Women’s and Children’s Health (NCWCH), Provincial Health Bureaus
	MDG-F


	Contracts
	18,000

	
	
	
	
	
	
	
	
	
	Supplies
	3,000

	
	
	
	
	
	
	
	
	
	Total
	21,000

	Prepare and introduce culturally appropriate adaptations of national guidelines for training of FP service providers (informed choice component), and for counselling on FP choices
	1.3.4. Adaptation of national FP guidelines (informed choice component), print and distribute the FP technical guidelines (informed choice component); training workshops with culturally sensitive materials on promotion of informed choice and provision of MCH information for FP staff
	
	×
	×
	×
	UNFPA 
	China Population Development and Research Centre (CPDRC), National Population  and Family Planning Commission (NPFPC)
	MDG-F


	Personnel
	5,000

	
	
	
	
	
	
	
	
	
	Training of counterparts
	11,000

	
	
	
	
	
	
	
	
	
	Contracts
	5,000

	
	
	
	
	
	
	
	
	
	Total
	21,000

	Training of provincial, county and township level health providers on MCH and health communication strategies, using community-based traditional leaders and health providers, and rollout an essential package of services (UNICEF) and monitoring and evaluation to project sites
	1.3.5. Training service providers  on MCH and participatory health communication strategies and rollout the Mother-baby package of services in project counties, & monitoring and evaluation conducted
	
	×
	
	×
	UNICEF
	MOH, NCWCH,  Provincial Health Bureaus
	MDG-F


	Personnel
	45,970

	
	
	
	
	
	
	
	
	
	Training of counterparts
	60,000

	
	
	
	
	
	
	
	
	
	Supplies
	37,000

	
	
	
	
	
	
	
	
	
	Total
	142,970

	Local decision makers and service providers (MOH/FP) sensitized on culturally sensitive issues specific to each county: need to reduce communication barriers, and/or to change negative attitudes towards clients, and/or to promote minorities participation in service design/provision, and/or to associate communities in health promotion activities, and/or to increase resources for MCH system (based on findings of cultural study)
	1.3.7.  Advocacy workshops and other advocacy activities targeting local decision makers and service providers 
	x
	×
	×
	
	UNFPA
	MOH, NCWCH, NPFPC, CPDRC, Minzu University 
	MDG-F


	Personnel
	20,000

	
	
	
	
	
	
	
	
	
	Training of counterparts
	20,000

	
	
	
	
	
	
	
	
	
	Contracts
	20,000

	
	
	
	
	
	
	
	
	
	Total
	60,000

	Improved household practices
	1.3.8. Culturally appropriate MCH client education activities at county level conducted 
	×
	×
	×
	×
	UNICEF
	MOH, NCWCH, Provincial Health Bureaus
	MDG-F


	Supplies
	6,000

	
	
	
	
	
	
	
	
	
	Training of counterparts
	18,000

	
	
	
	
	
	
	
	
	
	Contracts
	8,334

	
	
	
	
	
	
	
	
	
	Total
	32,334

	Improved household practices and health awareness on issues specific to each minority: antenatal care, and/or hospital delivery, and/or breastfeeding, and/or infant feeding etc. (based on findings of baseline survey and cultural study)
	1.3.9. Culturally appropriate MCH client education activities at county level, using local media and mobilizing communities 
	×
	×
	×
	×
	UNFPA
	MOH, NCWCH, NPFPC, CPDRC,
	MDG-F


	Personnel
	30,000

	
	
	
	
	
	
	
	
	
	Contracts
	42,400

	
	
	
	
	
	
	
	
	
	Total
	72,400

	MCH/FP essential package defined
	1.3.11 Conduct financing case studies (investment studies) in Tibet, Yunnan, Guizhou and Qinghai


	x
	X
	x
	
	WHO
	MOH
	MGD-F
	Personnel
	5,000

	
	
	
	
	
	
	
	
	
	Contracts
	20,000

	
	
	
	
	
	
	
	
	
	Other direct costs
	5,000

	
	
	
	
	
	
	
	
	
	Total
	30,000

	Draft integrating MCH service model in rural areas is available
	1.3.12 Workshop with experts from the fields of MCH and rural health to analyze the findings of the baseline survey and plan next steps;
Support national policy-making on MCH & New Rural Medical Scheme integration in ethnic minority areas and its application in pilot counties;
Establish mechanism which will influence accessibility in programme sites;
Programme monitoring and evaluation
	
	X
	x
	
	WHO
	MOH, Huazhong University of Science and Technology
	MGD-F
	Personnel 
	12,500

	
	
	
	
	
	
	
	
	
	Contracts
	25,000

	
	
	
	
	
	
	
	
	
	Other direct costs
	2,500

	
	
	
	
	
	
	
	
	
	Total
	40,000

	Standardized MCH data collection
	1.3.13 To improve the quality of Reproductive Health/Child and Adolescent Health data with focus on missing and new added MDG4 and MDG5 data collection in programme areas;
Training on MCH information management; Standardizing management of MCH information  
	x
	X
	x
	
	WHO
	MOH, National Center for MCH Surveillance
	MGD-F


	Personnel 
	10,000

	
	
	
	
	
	
	
	
	
	Contracts
	32,000

	
	
	
	
	
	
	
	
	
	Other direct costs
	2,500

	
	
	
	
	
	
	
	
	
	Total
	44,500

	M&E framework and the indicators for MCH performance evaluation finalized 
	1.3.14 Development of performance evaluation tools;
Expert consultation to finalize the M&E framework and the indicators;  

Implementation of performance evaluation on MCH services in ethnic minority regions
	X
	
	x
	x
	WHO
	MOH
	MGD-F
	Personnel
	9,000

	
	
	
	
	
	
	
	
	
	Contracts
	20,000

	
	
	
	
	
	
	
	
	
	Other direct costs
	1,000

	
	
	
	
	
	
	
	
	
	Total
	30,000

	Output 1.4: Inclusion issues of minorities are better addressed through culture-based economic empowerment and non-discrimination
	

	Build up the knowledge base on the employment situation of ethnic minorities in selected pilot sites; Identify capacity gaps; Develop training materials
	1.4.2 Develop training materials for key stakeholders to better implement legislation; Training conducted among relevant stakeholders
	×
	×
	×
	×
	ILO
	Ministry of Human Resources and Social Security (MOHRSS)
	MGD-F
	Personnel
	20,000

	
	
	
	
	
	
	
	
	
	Training of counterparts
	12,000

	
	
	
	
	
	
	
	
	
	Total
	32,000

	Action research on language and cultural barriers facing ethnic minorities at workplace
	1.4.3. Review and analyze policies on language barriers in China; Analyze the data collected during the field visit in the first year; Continue consultative meetings with local partners in pilot sites
	×
	×
	×
	x
	UNESCO
	Chinese Academy of Social Sciences (CASS)
	MGD-F
	Contracts 
	1,500

	
	
	
	
	
	
	
	
	
	Personnel
	6,700

	
	
	
	
	
	
	
	
	
	Other direct costs
	300

	
	
	
	
	
	
	
	
	
	Total
	8,500

	
	1.4.4. Qualitative research conducted on language and cultural barriers facing ethnic minorities in the workplace; Produce policy recommendations, foster dialogue among governments, CSOs and individuals in labour markets
	x
	x
	x
	x
	UNESCO
	CASS
	MDG-F
	Contracts
	48,500

	
	
	
	
	
	
	
	
	
	Personnel
	8,000

	
	
	
	
	
	
	
	
	
	Other direct costs
	1,000

	
	
	
	
	
	
	
	
	
	Total
	57,500

	Outcome 2: Ethnic minorities empowered in the management of cultural resources and benefiting from culture-based economic development


	Output 2.1: Improved approaches and capacity of ethnic minorities in understanding and protecting cultural (tangible and intangible) capital and ethnic awareness of cultural diversity

	Implementation cultural mapping in pilot villages and first batch of cultural maps and village archives produced; Display enhancement in existing museums and preparation for a new exhibit; Monitoring strengthened
	2.1.2. Ethnic minority communities production of own cultural maps
	x
	x
	x
	x
	UNESCO
	Guizhou Administration of Cultural Heritage (GACH), Beijing Cultural Heritage Protection Centre

(CHP)
	MDG-F
	Personnel
	10,000

	
	
	
	
	
	
	
	
	
	Contracts
	50,000

	
	
	
	
	
	
	
	
	
	Total
	60,000

	
	2.1.3. Enhancement of existing exhibits incorporating results of the cultural mapping activities in the pilot villages; plan and preparation of one new exhibit in the pilot village
	x
	x
	x
	x
	UNESCO
	GACH, China National Museum of Ethnology 
	MDG-F
	Personnel
	8,000

	
	
	
	
	
	
	
	
	
	Contracts
	9,000

	
	
	
	
	
	
	
	
	
	Total
	17,000

	
	2.1.4. Monitoring and Reporting
	x
	x
	x
	
	UNESCO
	GACH
	MDG-F
	Personnel
	7,000

	
	
	
	
	
	
	
	
	
	Contract
	10,000

	
	
	
	
	
	
	
	
	
	Total
	17,000

	Awareness raising of traditional agro-culture in piloted minority areas


	2.1.5. Master Plan development on the dynamic conservation of agricultural heritage systems and alternative industries development
	x
	x
	x
	
	FAO
	Ministry of Agriculture (MOA), Institute of Geographic Sciences and Natural Resources Research (IGSNRR)
	MDG-F
	Personnel
	1,000

	
	
	
	
	
	
	
	
	
	Contracts
	44,000

	
	
	
	
	
	
	
	
	
	Total
	45,000

	Dynamic conservation and adaptive management of these agro-culture systems
	2.1.6. Local workshop on dynamic conservation and development and the stakeholder training
	
	
	
	x
	FAO
	MOA, IGSNRR
	MDG-F
	Personnel
	3,000

	
	
	
	
	
	
	
	
	
	Training of counterparts
	17,000

	
	
	
	
	
	
	
	
	
	Total
	20,000

	Improvement of living standard in pilot minority areas with traditional agriculture systems
	2.1.7. Publication and propaganda on agricultural systems, such as media publication and information exchange
	
	x
	×
	
	FAO
	MOA, IGSNRR
	MDG-F
	Contracts
	10,000

	
	
	
	
	
	
	
	
	
	Total
	10,000


	Output 2.2: Capacity built and examples piloted on using participatory processes in managing minority community resources and sustainably leveraging tourism for local livelihoods

	Tourism handbook tested at training workshops and feedback collected to draft adapted handbook; Monitoring strengthened
	2.2.3. Feedback and real cases collected on the translated Community-Based Tourism Capacity Building Handbook for the adaptation of the Toolkit to the local situation through the training workshops
	x
	x
	x
	x
	UNESCO
	SEAC
	MGD-F
	Personnel
	11,000

	
	
	
	
	
	
	
	
	
	Contracts
	36,000

	
	
	
	
	
	
	
	
	
	Total
	47,000

	
	2.2.5. Monitoring, evaluation and reporting
	x
	x
	x
	x
	UNESCO
	SEAC
	MGD-F
	Personnel
	2,000

	
	
	
	
	
	
	
	
	
	Contracts
	5,000

	
	
	
	
	
	
	
	
	
	Total
	7,000

	Capacity built and examples piloted on using participatory processes in managing minority community resources, and sustainability leveraging tourism for local livelihoods

	2.2.6 Partnership building and communication

	x
	x
	x
	x
	UNDP
	SEAC, CICETE
	MGD-F
	Personnel
	2,000

	
	
	
	
	
	
	
	
	
	Other direct costs
	1,000

	
	
	
	
	
	
	
	
	
	Total
	3,000

	
	2.2.7 Carry out a national training activity which will be focused on tourism development and resource management
	
	x
	
	
	UNDP
	SEAC, CICETE
	MGD-F
	Personnel
	8,500

	
	
	
	
	
	
	
	
	
	Training of counterparts
	20,500

	
	
	
	
	
	
	
	
	
	Other direct costs
	8,000

	
	
	
	
	
	
	
	
	
	Total
	37,000

	
	2.2.8  Recommendations to improve the provincial and local tourism strategies will be drafted as an outcome of consultation workshops or roundtables
	x
	x
	x
	x
	UNDP
	SEAC, CICETE
	MGD-F
	Personnel
	1,000

	
	
	
	
	
	
	
	
	
	Training of counterparts
	3,500

	
	
	
	
	
	
	
	
	
	Other direct costs
	2,000

	
	
	
	
	
	
	
	
	
	Total
	6,500

	
	2.2.9 Responsible cultural tourism models at pilot villages with strong community participation will be designed and established
	x
	x
	x
	x
	UNDP
	SEAC, CICETE
	MGD-F
	Personnel
	6,000

	
	
	
	
	
	
	
	
	
	Training of counterparts
	16,000

	
	
	
	
	
	
	
	
	
	Other direct costs
	59,000

	
	
	
	
	
	
	
	
	
	Total
	81,000

	
	2.2.10 Monitoring and evaluation
	
	x
	
	
	UNDP
	SEAC, CICETE
	MGD-F
	Personnel
	5,000

	
	
	
	
	
	
	
	
	
	Total
	5,000


	Output 2.3:  Culture-based Local Economic Development (LED) and livelihood creation through: (i) provision of entrepreneurship and business development services, and (ii) strengthening policy and institutional environment for ethnic minority arts and crafts sector
	
	
	
	
	
	
	
	

	Potential & existing entrepreneurs in cultural industries trained on Start and Improve Your Business (SIYB)
	2.3.2 Training of trainers

2.3.3 Training of entrepreneurs
	×


	×

×
	×
	
	ILO
	MOHRSS
	MDG-F
	Personnel
	20,000

	
	
	
	
	
	
	
	
	
	Training of counterparts
	25,000

	
	
	
	
	
	
	
	
	
	Other direct costs
	3,000

	
	
	
	
	
	
	
	
	
	Supplies
	2,000

	
	
	
	
	
	
	
	
	
	Total
	50,000

	Action plans developed and implemented for Value Chain Development (VCD) on creative and traditional products
	2.3.6 Pilot VCD in the selected localities

2.3.7 Review of local business environment

2.3.9 Monitoring
	×


	×

x
	×

×

×


	×


	ILO


	MOHRSS


	MGD-F


	Personnel
	20,000

	
	
	
	
	
	
	
	
	
	Training
	40,000

	
	
	
	
	
	
	
	
	
	Contracts
	19,720

	
	
	
	
	
	
	
	
	
	Other Direct Costs
	5,000

	
	
	
	
	
	
	
	
	
	Total
	84,720

	Culture-based Local Economic Development (LED) and livelihood creation through: 1. provision of entrepreneurship and business development services, and 2. strengthening policy and institutional environment for ethnic minority arts and crafts sector. 


	2.3.10  Partnership building and communication
	x
	x
	x
	x
	UNDP


	SEAC, CICETE

	MGD-F
	Personnel
	3,000

	
	
	
	
	
	
	
	
	
	Other direct costs
	1,000

	
	
	
	
	
	
	
	
	
	Total
	4,000

	
	2. 3.11 Carry out training activities to support minority crafts sector. The target trainees will include representatives from local crafts associations and artisan networks.
	
	
	   
	x
	UNDP
	SEAC, CICETE
	MGD-F
	Personnel
	10,000

	
	
	
	
	
	
	
	
	
	Training of counterparts
	15,750

	
	
	
	
	
	
	
	
	
	Contracts
	13,750

	
	
	
	
	
	
	
	
	
	Total
	39,500

	
	2.3.12. Support/create local non-government minority crafts associations and artisan networks
	x
	x
	x
	x
	UNDP
	SEAC, CICETE
	MGD-F
	Personnel
	10,000

	
	
	
	
	
	
	
	
	
	Training of counterparts
	15,750

	
	
	
	
	
	
	
	
	
	Contracts
	15,750

	
	
	
	
	
	
	
	
	
	Total
	41,500

	
	2.3.13 Design and develop marketing materials; Make plans and necessary preparation for promotional event to be held in 2011
	x
	x
	x
	
	UNDP
	SEAC, CICETE
	MGD-F
	Contracts
	15,000

	
	
	
	
	
	
	
	
	
	Total
	15,000

	
	2.3.14 Monitoring and Evaluation


	
	x
	
	
	UNDP
	SEAC, CICETE
	MGD-F
	Personnel
	5,000

	
	
	
	
	
	
	
	
	
	Total
	5,000

	Participatory craft survey questionnaire improved, survey carried out in more villages and report published; SEAL training organized with more specific focus on crafts skills.
	2.3.17. Market assessment results
	x
	
	
	
	UNESCO
	SEAC, China Arts and Crafts
	MDG-F
	Contract 
	12,000

	
	
	
	
	
	
	
	
	
	Total
	12,000

	
	2.3.18. Organize training workshops to introduce the UNESCO AWARD of Excellence programme (aka SEAL)
	x
	x
	x
	x
	UNESCO
	SEAC, China Arts and Crafts Association (CACA)
	MDG-F
	Personnel
	5,000

	
	
	
	
	
	
	
	
	
	Contracts
	13,000

	
	
	
	
	
	
	
	
	
	Total
	18,000

	
	2.3.19. Revise the participatory craft survey according to the local situation and organize training on the participatory craft survey methodology and content, disseminate the survey questionnaire and collect completed questionnaires for analysis
	x
	x
	X
	x
	UNESCO
	SEAC, CACA
	MDG-F
	Supplies
	2,000

	
	
	
	
	
	
	
	
	
	Personnel
	5,000

	
	
	
	
	
	
	
	
	
	Contracts
	12,000

	
	
	
	
	
	
	
	
	
	Other Direct Costs
	1,000

	
	
	
	
	
	
	
	
	
	Total
	20,000

	
	2.3.20. Survey report drafted and published based on the participatory survey results and analysis
	x
	x
	X
	x
	UNESCO
	SEAC, CACA
	MDG-F
	Personnel
	2,000

	
	
	
	
	
	
	
	
	
	Contracts
	8,000

	
	
	
	
	
	
	
	
	
	Total
	10,000

	
	2.3.21. Project review meeting organized to collect feedback from national, provincial and local stakeholders (government, craft-workers, craft entrepreneurs, craft associations etc.) on the project implementation and forging partnership among local stakeholders
	x
	x
	X
	x
	UNESCO
	SEAC, CACA
	MDG-F
	Supplies
	2,000

	
	
	
	
	
	
	
	
	
	Personnel
	1,000

	
	
	
	
	
	
	
	
	
	Contracts
	11,000

	
	
	
	
	
	
	
	
	
	Other Direct Costs
	1,000

	
	
	
	
	
	
	
	
	
	Total
	15,000

	
	2.3.22. Provide cultural expert to assist in the testing, local craft works participate in the national crafts fair
	x
	x
	X
	x
	UNESCO
	SEAC, CACA
	MDG-F
	Personnel
	2,000

	
	
	
	
	
	
	
	
	
	Contracts
	5,000

	
	
	
	
	
	
	
	
	
	Total
	7,000

	
	2.3.23. Use regular communication tools (newsletter, website or magazine etc.) as exchange platform for discussion and sharing of information among stakeholders, produce advocacy materials of project activities
	x
	x
	X
	x
	UNESCO
	SEAC, CACA
	MDG-F
	Supplies
	3,000

	
	
	
	
	
	
	
	
	
	Personnel
	2,000

	
	
	
	
	
	
	
	
	
	Contracts
	9,000

	
	
	
	
	
	
	
	
	
	Total
	14,000

	Entrepreneurial and business development services training strategy developed and implementation initiated, need assessment completed
	2.3.25 Needs assessment and consultation at county level
	
	x
	
	
	UNIDO
	SEAC
	MGD-F
	Personnel
	8,000

	
	
	
	
	
	
	
	
	
	Total
	8,000

	
	2.3.26 Finalise market and product analysis; Dissemination workshop for the market and product analysis
	x
	x
	
	
	UNIDO
	SEAC
	MDG-F
	Personnel
	12,000

	
	
	
	
	
	
	
	
	
	Contracts
	12,000

	
	
	
	
	
	
	
	
	
	Total
	24,000

	
	2.3.27 Design and adaptation (including translation) including: Development plan and capacity building plan; Training design; Localize training; Translate training
	×
	×
	x
	x
	UNIDO
	SEAC
	MGD-F
	Supplies
	25,000

	
	
	
	
	
	
	
	
	
	Personnel
	25,000

	
	
	
	
	
	
	
	
	
	Total
	50,000

	
	2.3.28 Training of trainers
	
	×
	×
	×
	UNIDO
	SEAC
	MGD-F
	Supplies
	3,000

	
	
	
	
	
	
	
	
	
	Personnel
	12,000

	
	
	
	
	
	
	
	
	
	Contracts
	33,000

	
	
	
	
	
	
	
	
	
	Other direct costs
	6,000

	
	
	
	
	
	
	
	
	
	Total
	54,000

	
	2.3.29 Capacity building for business support services including:

- Study tour for local artisans

- Support to artisans for product innovation

- Capacity building on Business Development Services (BDS) in cooperation with UNESCO and ILO where possible
	
	x
	x
	x
	UNIDO
	SEAC
	MDG_F
	Supplies
	22,000

	
	
	
	
	
	
	
	
	
	Personnel
	20,000

	
	
	
	
	
	
	
	
	
	Training
	20,000

	
	
	
	
	
	
	
	
	
	Total
	62,000

	
	2.3.31 Monitoring and Evaluation
	
	x
	x
	×
	UNIDO
	SEAC
	MGD-F
	Personnel
	5,000

	
	
	
	
	
	
	
	
	
	Contracts
	5,000

	
	
	
	
	
	
	
	
	
	Total
	10,000

	Joint Programme Coordinator (Funds to be administered by UNDP on behalf of UNRCO)
	188,529

	UN Resident Coordinator Office
	30,000

	Total Planned Budget without management fee
	2,220,399

	Management Fee for MDG-F (7%)
	155,428

	Grand-Total
	2,375,827
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