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CENTRAL FUND FOR INFLUENZA ACTION
PROGRAMME
 QUARTERLY PROGRESS UPDATE
31 March 2008
	Participating UN or Non-UN Organization:  
	UNWTO
	UNCAPAHI Objective(s) covered: 
	5. Public information and communication to support behaviour change

6. Continuity under pandemic conditions

	Implementing Partner(s): 
	WHO, UNICEF, FAO, OIE, OCHA

	Programme Number: 
	CFIA-A4

	Programme Title:
	Targeted communications for travellers, the travel industry, and tourist destinations

	Total Approved Programme Budget:
	US$ 400,000   

	Location:
	Madrid, Spain

	MC Approval Date:
	12 July 2007

	Programme Duration:
	12 Months


	Starting Date:
	August 2007
	Completion Date:     
	July 2008

	Funds Committed: 
	US$ 121,349.62
	Percentage of Approved:
	30.3%

	Funds Disbursed:
	US$   19,047.00
	Percentage of Approved:
	4.8% 

	Expected Programme Duration:
	18 Months 


	Forecast Final Date:     
	January 2009 
	Delay (Months):
	6 Months 


	Outcomes:
	Achievements/Results:
	Percentage of planned:

	Organizational set-up
	Recruitment of staff completed and operational
	100%

	Defining partner links
	Campaign inception report developed, full strategic plan with details on tactical aspects on target to be completed April 2008
	50%

	Developing and setting up a campaign framework
	Campaign inception report developed, full strategic plan with details on tactical aspects on target to be completed April 2008
	50%

	Defining local and national media contacts
	Communication staff joined UNWTO February 2008. Evaluation of media databases underway.
	50%

	Multiplying outreach through  pro-bono work with PR companies
	More suitable partners identified in order to ensure that the objectives are achieved in the most beneficial way. Consequently, this area has been delayed slightly.
	10%

	Multiplying partner links and external network contacts
	Campaign inception report developed and reviewed, full strategic plan with details on tactical aspects on target to be completed first week of April 2008
	10%

	Deploy instruments
	Technical developments for www.sos.travel are fully underway. Microsoft handover planned for May 2008. Other instruments to be deployed according to plan.
	25%


	Qualitative achievements against outcomes and results:

	Since the approval of the funds in August 2007, the focus for the remaining of 2007 was geared to the development of the planning phase with the aim of achieving the final objective in the most beneficial way.  Strategies were re-identified and messages revised in order to make the best use of our external resources.  

Careful recruitment process began in September to identify the candidates with the most appropriate skills set and experience for implementing the project. After some minor technical issues involving visa issuance, and availability of the selected candidates, issues were resolved, and the team and resources were ready for full deployment.
An ambitious timeline has been developed that covers delivery of the full scope of the project deliverables by year’s end with limited follow-up activity early in the first quarter of 2009. Therefore, in view of the above, the planning phase has been extended to 6 months to optimize the deliverables and maximizing the outputs.  Project is again back on schedule.








































































































� The term “programme” is used for projects, programmes and joint programmes.





PAGE  
1

