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Participating UN or 
Non-UN 
Organization: 

International Organization for 
Migration (IOM) 

UNCAPAHI 
Objective(s) 
covered: 

Objective 3

Objective 5: Public Information and 
Communication to Support 
Behaviour Change 

: Human Health: Access 
to health needs and services for 
migrant populations 

Objective 6: Continuity under 
Pandemic Conditions 
 

Implementing 
Partner(s):  International Organization for Migration (IOM) 

Programme Number:  CFIA-B9 

Programme Title: Pandemic Preparedness For Migrants And Host Communities(Phase II) 
Total Approved 
Programme Budget: $ 990,000 

Location: Cambodia, Egypt, Thailand ,Vietnam with global coordination from Geneva, Switzerland 

MC Approval Date: 14 November 2008 

Programme Duration: 12 months Starting Date: January 2009 Completion 
Date: December 2009 

Funds Committed: $ 990,000 Percentage of 
Approved: 100% 

Funds Disbursed: $ 947,161* Percentage of 
Approved: 96% 

Expected Programme 
Duration: 12 months Forecast Final 

Date: June 2010 Delay 
(Months): 06 

 

                                                           
1 The term “programme” is used for projects, programmes and joint programmes. 
* All activities conducted during the reporting period have not been charged to this project code at the time of preparing this 
report 



 

Outcomes: Achievements/Results: Percentage of 
planned: 

Cambodia   
Project presented to national 
stakeholders for future 
collaboration 

IOM held a meeting with the National Committee for Disaster 
Management (NCDM ) focal points and trainers to present the 
project and discuss the strategy for 2010. IOM/NCDM strategy for 
2010 was also presented to directors and deputies from the 
Department of Health to discuss collaboration on future activities.  

          50% 

Facilitation of a functional 
simulation exercise to test multi 
sector pandemic preparedness and 
response plans and advocacy for 
the inclusion of the needs of 
migrants and mobile populations 
in the plans 

IOM in collaboration with NCDM conducted a functional 
simulation exercise at the Svay Rieng Provincial Government 
Office to test four selected sectors of the multi-sector pandemic 
preparedness and response plans. IOM advocated for the needs of 
migrants and mobile populations to be included in the plans. The 
exercise was attended by leaders/decision makers from provincial 
health and non-health sectors, private companies, and district-to-
community representatives. 

Indicators: 

• 38 people participated in the simulation exercise  
• 4 sectors of the Svay Rieng Multi-sector Pandemic 

Preparedness and Response Plan were tested: Command & 
Control, Health, Information & Education, and Border 
Control. 

100% 

Egypt   

New module for the Training on 
Health Promotion and Pandemic 
Preparedness manual developed 

 

 

 

 

 

IOM developed a new module for the Training on Health 
Promotion and Pandemic Preparedness manual. The module is 
focused on case management. Input from the MoH and WHO are 
being incorporated into the manual to ensure that the manual is in 
line with their guidelines.  

 
Indicators: 

 
• One new module for the training manual on health 

promotion and pandemic preparedness developed 
 

30% 

Awareness raising activities for 
migrants and host communities 
conducted  

 

IOM held refresher training for migrants and civil society 
representatives on “Health Promotion and Pandemic Preparedness”.  
 
IOM trained migrants conducted pandemic preparedness and health 
awareness raising sessions during cultural orientation classes for 
resettlement beneficiaries, including Iraqi nationals.    
 
IOM held the event Health in Motion for Migrants on March 11. In 
cooperation with NGO partner, Refuge Egypt, Iraqi and Sudanese 
families have been provided with information on health issues, 
including pandemic preparedness and response. IEC pandemic 
materials, including soaps, t-shirts, ruler and sweat-shirts, have 
been disseminated. 
 
Indicators: 

• 20 individuals participated to the health promotion and 
pandemic preparedness refresher training 

• Seven awareness raising sessions conducted and at least 
150 migrants reached 

• At least 120 families participated to the event Health in 
Motion for Migrants 

30% 



IEC materials provided to IOM 
mission in Libya. 

 

IOM Cairo provided IEC materials to the IOM mission in Libya, 
such as:  the health promotion and pandemic preparedness training 
manual, flyers, t-shirts, rulers and soap bars. 100% 

Qualitative achievements against outcomes and results 

Cambodia 
IOM hold a multi-sector functional simulation exercise to test pandemic preparedness and response plans and continues to 
advocate for the needs of migrants to be included in the plans.  
 
Egypt 
IOM continues to collaborate with national NGOs and members of the civil society to strengthen he capacity of pandemic 
preparedness, mitigation and response at the community level. 
 

 
 
 


