CENTRAL FUND FOR INFLUENZA ACTION
PROGRAMME
 QUARTERLY PROGRESS UPDATE

as of 31 December 2008
	Participating UN or Non-UN Organization:  
	International Labour Organization (ILO)
	UNCAPAHI Objective(s) covered: 
	Objective 2: sustaining livelihoods 

Objective 3: human health

Objective 5: public information

	Implementing Partner(s): 
	International Union of Food, Agricultural, Hotel, Restaurant, Catering, Tobacco and Allied Workers’ Associations (IUF)

	Programme Number: 
	CFIA- A2

	Programme Title:
	Avian Influenza and the Workplace (Thailand) Project

	Total Approved Programme Budget:
	US$ 250,000

	Location:
	Thailand

	MC Approval Date:
	12 July 2007

	Programme Duration:
	1 year


	Starting Date:
	19 July 2007
	Completion Date:     
	31 December 2008

	Funds Committed: 
	US$199,424 
	Percentage of Approved:
	80%

	Funds Disbursed:
	US$188,207
	Percentage of Approved:
	75%

	Expected Programme Duration:
	16 months


	Forecast Final Date:     
	31 January 2009
	Delay (Months):
	4


	Outcomes:
	Achievements/Results:
	Percentage of planned:

	Training-Of-Trainer Workshop on 

Helping Small Enterprises Protect their Workers and Business 

from Pandemic Human Influenza
Bangkok
2-3 October 2008

	The project team, Senior Specialist on Occupational Safety and Health, National Project Coordinator, and Project Secretary in close collaboration with the National Institute for the Improvements of Working Conditions and Environment, the core unit under the Department of Labour Protection and Welfare, the Ministry of Labour that is responsible for Occupational Safety and Health, organized a workshop entitled “Training-of-Trainers (TOT)  Workshop on Helping Small Enterprises Protect their Workers and Business from Pandemic Human Influenza”.
This TOT workshop was a two-day event organized at the S.D. Avenue Hotel in Bangkok, Thailand on 2-3 October 2008.  The workshop aimed to help the participants prepare workers and business for future pandemic human influenza and aimed to help participants to think of ways to continue their business and protect their employees in the event of a pandemic through promoting understanding and building capacity of participants to be able to further share knowledge and information acquired from the workshop to executives, concerned staff, and neighbourhood and so forth.  The participants of this workshop were equally represented by the government, workers and employers. This workshop was essentially a follow-up to a pilot workshop organized earlier this year in Lad Kraban Industrial Estate on 14 August 2008.

During the TOT training, Pandemic Human Influenza manual and action checklists that the project had developed were introduced.  And participants were encouraged to familiarize themselves with the training materials through group discussions and activities.  And at the end of this TOT workshop, the participants were expected to initiate and organize their own trainings, and the ILO and the MOL planned to provide assistance. The participants submitted their training plans and associated budget to the project for consideration and approval.
Out of the 31 participants of this TOT workshop, 87% found the workshop to be of good value in the following ways: (a) the overview and information on human and avian influenza; (b) the ILO developed training materials and the group activities linked to the training materials; (c) the checkpoints which enable quick reference; and (d) the collection of information on influenza.
	100%

	Trainings held by the Trainers of the 2-3 October 2008 Workshop
	After the Pandemic Human Influenza TOT workshop held on 2-3 October 2008, the participants who were now trained as trainers developed and submitted their own training plans on Pandemic Human Influenza and the associated budget.  
Project staff evaluated the plans and approved against the submission of the following: (a) lists of target participants, (b) reasonable budget submission, (c) tentative agendas and identified resource persons, (d) short narrative on the expected outcomes and other qualitative matters.  Once the plans were approved, contracts were issued and the payment of each contract designed into 2 portions whereby the final payments were paid upon the receipt of: (a) written report & statement of expenditures; (b) participants’ registration list; and (c) receipts and other relevant documents all to the satisfaction of the project requirement.
The result was that within 2 months period about 15 trainings were conducted throughout Bangkok including Saraburi and Nakorn Ratchasima provinces by 9 trainers trained by the ILO.  Within 2 months period, the 9 trainers managed to train about 710 people by using an average of US$754.60 per training.  This result, in the opinion of the project staff, was positive in that most of the participants found the training materials and programmes useful and easy to understand. We considered that this easy-to-apply nature of the training materials would lead to sustainability and further expansion.
	100%

	Meetings with Department of Livestock Development (DLD)
	The project team, in particular the National Project Coordinator and Project Secretary, continued to meet with the Department of Livestock Development (DLD) of Ministry of Agriculture and Cooperatives, specifically with Dr Laddawalya  Ratananakorn (Senior Veterinary Expert – Animal Disease Control & Prevention) and Mr.  Thanom Noimo (Veterinary Expert – Animal Disease Control & Prevention) throughout October 2008.  
During these meetings, the Senior Veterinary Experts provided valuable inputs and quality comments on the Avian Influenza manual & checklist (both Thai and English versions).  And due to this reason, the Senior Veterinary and the  Senior Specialist on OSH were the co-author of the Avian Influenza training manual & action checklists.
Furthermore, the Senior Veterinary Expert at the DLD introduced the project staff to the staff members of the Nonthaburi Livestock Office.  It is with the Nonthaburi Livestock Office where the ILO established good working collaboration in organizing a Training-of-Trainers (TOT) for the Avian Influenza training materials held on 6-7 November 2008 and other collaborations such as: organization of field visits for international delegates and the scheduling with slaughterhouses and poultry farms for short documentary development.
	100%

	Training-Of-Trainers Workshop 

on Applying Manual & Action Checklist to Protect Workers and Farmers

from Avian Influenza 
Nonthaburi 6-7 November 2008

	The project team, Senior Specialist on Occupational Safety and Health, National Project Coordinator, and Project Secretary in close collaboration with the core unit under the Department of Livestock Development namely the Nonthaburi Livestock Office organized a workshop entitled “Training of Trainers  Workshop on Applying Manual & Action Checklist to Protect Workers and Farmers from Avian Influenza”.

Similar to the previous workshop organized for Pandemic Human Influenza, this workshop was a two-day event organized at the Richmond Hotel in Nonthaburi, Thailand on 6-7 November 2008.  The workshop aimed to help the participants protect poultry workers/farmers, slaughterhouse workers, and business from avian influenza and aimed to help participants to think of ways to protect their business and employees through promoting understanding and building capacity of participants to be able to further share knowledge and information acquired from the workshop to management, concerned staff, and neighbourhood and so forth.  The participants of this workshop were equally represented by the government, workers/farmers and employers. 
During this training, Avian Influenza manual and action checklists the project newly developed were introduced.  And participants were encouraged to familiarize themselves with the training materials through group discussion and activities.  And at the end of this TOT workshop (training of trainers workshop), the participants were expected to initiate and organize their own trainings, and the ILO and DLD planned to provide assistance.  The participants submitted their training plans and associated budget for the project staff’s consideration and approval.
	100%

	Training-Of-Trainers Workshop 

on Applying Manual & Action Checklist to Protect Workers and Farmers

from Avian Influenza 
Nonthaburi 6-7 November 2008
(continued)
	Out of the 90 participants of this workshop, 90% found the workshop to be of good value in the following ways: (a) the overview and information on human and avian influenza; (b) practical training materials developed by the ILO and the group activities linked to the training materials; and (c) the plan for future trainings.


	100%

	Trainings on Avian Influenza held by the Trained Trainers

	After the TOT 6-7 November 2008 workshop held on Avian Influenza, the participants who were now trained trainers developed training materials and programmes on Avian Influenza and submitted their own training and budget plans to the project.  

Similar to the exercise conducted on Pandemic Human Influenza, the project staff evaluated the plans and approved against the same guideline.

The result was that within 1 month period about 18 trainings were conducted throughout Bangkok including Nakorn Nayok province by 16 trainers trained by the ILO.  Within only 1 month period, the 16 trainers managed to train about 697 people by using an average of US$384.56 per training.  This result, in the opinion of the project staff, was positive with reasons similar to that stated for Pandemic Human Influenza above.
	100%

	Updating the Training Materials 
	After the 2 workshops, the suggestions of the participants were considered by the project staff and updates and revisions were made to the training materials, including illustrations.
	100%

	Publishing of the Training Materials 
	Upon the completion of the revisions, the project staff embarked on the procedures specific to the ILO in order to get training materials published.
The project staff conducted a competitive bidding process and awarded the publishing task to Erawan Publishing Co., Ltd., a local publishing firm that provide quality services and reasonable pricing.

The project staff also worked closely with the ILO regional information unit to ensure that requirements are met.

The published booklets will be ready for circulation at the National Tripartite Achievements Workshop scheduled on 20 January 2009.
	60%


	Meeting with International Union of Food Workers (IUF)
	A brief meeting was held in late November 2008 with Mr. Jasper Goss of International Union of Food Workers (IUF).  In this meeting, IUF’s reporting formats were discussed including submissions which should be before the financial year closing date for 2008.  
	100%

	National Tripartite Achievements Workshop

& Field Missions for International Delegates
	The project staff targeted 15 December 2008 as the date for the National Tripartite Achievements Workshop and commenced on relevant preparatory work during November 2008.  However, due to the uncertain political situation (i.e. the airport closure during early December 2008), the project staff requested postponement (project postponement request below). 
With the approval of the postponement of the project termination date from 31 December 2008 to 31 January 2009 by the donor, the project staff proceeded with informing all the participants on the postponement of the workshop from 15 December 2008 to 20 January 2009.
	20%

	Short Documentary Production
	It was suggested that a short documentary be produced in time for the National Tripartite Achievements Workshop on the project’s activities and accomplishments.  And the short documentary was suggested to be used in the project’s next phase.
With the connection established throughout the year, the project staff took 4 days out of December 2008 to accompany the film crew to capture pictures at slaughterhouses and poultry farms in Nonthaburi province, large and small enterprises in Pathumthani, and the UN compound. Interviews were also conducted during this period.  The places that the film crew visited either started implementing the recommendations per the training manuals and action checklists or intended to implement.

During the latter part of December 2008, the project staff worked on the script and submitted to the film crew for further production work.
	20%

	Project Extension Request
	In light of the uncertain political situation, the project staff submitted a request to postpone the final activities of this project and subsequently the termination date of this project from 31 December 2008 to 31 January 2009.

In light of the news on Thailand during that period, the donor approved the extension request.  Therefore, all other activities due for December 2008 were postponed to January 2009 including the submission of IUF’s final reports, the publishing of the training materials, documentary finalization, field missions for international delegates and the National Tripartite Achievements Workshop.
	100%

	Meeting with CDC
	A meeting with CDC was held at the ILO office in Bangkok.  And it is during this meeting that the project staff presented the project developed training materials.  Consequently, an invitation was made to the Senior Specialist to participate in the Asia-Pacific Economic Cooperation (APEC) Small and Medium Enterprises Working Group (SMEWG) Pandemic Influenza Train the Trainer Workshop which will be held in Bangkok in 2009.  The Senior Specialist is to share the project’s experiences together with the training materials developed.
	100%


	Qualitative achievements against outcomes and results:

	1. The discussion with FAO on the fact that the project focus will be on human health benefit continues to be the governing theme.  And the revisions performed in cooperation with the DLD on the Avian Influenza manual and action checklists maintained the design for sector 3 poultry farmers and slaughterhouse workers.

2. The Training of Trainers workshop held in October and November 2008 confirmed the usefulness of the training manuals.  The participatory approach and the easy to understand materials enabled the audiences to readily learn the material and continue with the dissemination.

3. The trainings developed by the trainers throughout the month of November 2008 confirmed that SMEs continue to seek for tools to develop their preparedness plans.  
4. The documentary filming enabled the project staff to visit the SMEs, poultry business, and slaughterhouses that have implemented the actions suggested in the training materials.  The informal meetings allowed the management, workers, and farmers to express their keen interest in taking the training manuals a step further by either continuing with developing preparedness plans or continue with disseminating training materials.
  


� The term “programme” is used for projects, programmes and joint programmes.





