CENTRAL FUND FOR INFLUENZA ACTION
PROGRAMME
 QUARTERLY PROGRESS UPDATE

as of 30 September 2008

	Participating UN or Non-UN Organization:  
	International Labour Organization (ILO)
	UNCAPAHI Objective(s) covered: 
	Objective 2: sustaining livelihoods 

Objective 3: human health

Objective 5: public information

	Implementing Partner(s): 
	International Union of Food, Agricultural, Hotel, Restaurant, Catering, Tobacco and Allied Workers’ Associations (IUF)

	Programme Number: 
	CFIA-A2

	Programme Title:
	Avian Influenza and the Workplace (Thailand) Project

	Total Approved Programme Budget:
	US$ 250,000

	Location:
	Thailand

	MC Approval Date:
	12 July 2007

	Programme Duration:
	1 year


	Starting Date:
	19 July 2007
	Completion Date:     
	18 July 2008

	Funds Committed: 
	US$181,400 
	Percentage of Approved:
	73%

	Funds Disbursed:
	US$138,952
	Percentage of Approved:
	56%

	Expected Programme Duration:
	15 months


	Forecast Final Date:     
	31 December 2008
	Delay (Months):
	3


	Outcomes:
	Achievements/Results:
	Percentage of planned:

	Informal discussion with FAO on Avian Influenza 
	The project team, Senior Specialist on Occupational Safety and Health, National Project Coordinator, and Project Secretary, met with Mr. Anthony Burnett and Ms Mary Elizabeth Miranda; FAO on 18 July 2008 to discuss and agree on the scope and intended audience of ILO’s Avian Influenza and the Workplace Project concerning Avian Influenza (AI) prevention and control.  This is to avoid duplication of efforts and conflicting messages sent to audiences at large.

It was agreed that the project would target ‘sector 3’
  and focus on human health.
Useful comments on AI manual were received.  Overall, it was recommended that ILO should revise the content of the manual for clearer understanding of the target audience and that roles and responsibility of veterinary officers at community level in providing AI related issues should be addressed.
	100%

	Pandemic Influenza manual and checklist were edited and translated into Thai.
	After absorbing comments and feedbacks from all partner agencies (UNSIC, UNICEF, WHO, etc), Pandemic Influenza (PI) manual and checklist were being edited  and then being translated into Thai.  The translated version was forwarded to WHO for proofreading and necessary revision to ensure that the key messages provided in English version remained intact.  


After being edited, translated and proofread, the PI manual and checklist were printed for a pilot workshop to help SMEs prepare for Pandemic Influenza.
	100%

	Pilot workshop on Pandemic Influenza for SMEs organised.


	The first preparedness workshop on Pandemic Influenza (PI) was organised for SMEs on 14 August 2008 at Lad Krabang Industrial Estate, Bangkok.
	


	Outcomes:
	Achievements/Results:
	Percentage of planned:

	Pilot workshop on Pandemic Influenza for SMEs organised (Cont’d)


	The workshop was jointly organized between ILO and agencies under Department of Labour Protection and Welfare; Ministry of Labour namely National Institute of the Improvement of Working Condition and in Development (NICE) and Regional Centre of the Improvement of Working Conditions and Environment (RICE) 1.  

The workshop aimed to promote better understanding of the participants about pandemic influenza and its impact on business sectors as well as pandemic preparedness plan (PPP) and business continuity plan (BCP).  In addition, the workshop was also the opportunity for the project to introduce the specifically developed manual and checklist for control of pandemic influenza at the workplace.
Totally 27 participants from 23 companies in various businesses (e.g., power, printing, stationery manufacturer, dance shoes manufacturer and exporter, heavy industry like steel, carbide, synthetic fibre, etc.) attended the workshop.  Representatives from UNSIC also attended the workshop throughout the programme.

Apart from better understanding and higher confidence of the participants in further sharing and disseminating information and knowledge acquired from the workshop to executives and concerned staff of their company, the participants found the PI manual and checklist easy to understand, action-oriented and are tools for SMEs to start initial preparedness actions for pandemic influenza at the workplace.

Additional information that should be included in the manual and checklist was also suggested by the participants.  These suggestions will be considered for integration into the materials before the final printing.
	100%

	Meeting with IUF
	The project team, Mr. Tsuyoshi Kawakami, Ms Duanne Punpiputt, and Ms Monrudee Sucharitakul met with IUF (Mr. Jasper Goss, Ms Yaowapa Donse, Ms Phanom Balee, and Ms Prem Jaikla on Friday, 29 August 2008 at ILO Subregional Office for East Asia meeting room.

The meeting aimed to update both parties on progresses made since the last meeting in June 
	


	Outcomes:
	Achievements/Results:
	Percentage of planned:

	Meeting with IUF (Cont’d)
	and to learn timeline and plan for remaining project activities.

Achievements ofIUF

Workshops organised by IUF for workers and their outcomes were presented.  Two day-long workshops were organised.  The first workshop was an introduction session to promote understanding of occupational safety and bird flu amongst the participants.  Participants were from small and medium-sized enterprises.  The second workshop was organised as a follow-up session with the same group of participants.  The second workshop also provided information on proper use of personal protective equipment and reviewed some information regarding bird flu and occupational safety and health.

Roles of Occupational Safety, Health and Environment (OSHE) Committee or Safety Committee in short were also introduced.  The roles of safety committee were discussed as IUF has learnt from their research that workers have no or very little knowledge of the existence and roles of the committee.

At the second workshop, some sample information materials i.e., poster and pamphlet on Avian Influenza developed by Ministry of Public Health and shared by ILO  were shown to the participants to learn their feedbacks on the materials.  Such feedbacks enabled IUF to develop information materials specific to the needs of the target workers.

ILO

Pilot preparedness workshop on Pandemic Influenza for small and medium-sized enterprises organised by ILO and its outcomes were shared.  

In particular, the workshop programme, the number of participant, location and key outcomes and feedbacks of the participants on the newly developed manual and action checklist to help SMEs was presented.


	100%


	Outcomes:
	Achievements/Results:
	Percentage of planned:

	Meeting with IUF (Cont’d)
	Future activities
IUF plans to organise more workshops for workers in the same manner, two days each i.e., introduction and follow-up sessions, as it has proved to be an effective way to receive attention and raise awareness of the target audiences in OSH issues.

ILO plans to organise a training-of-trainer workshop on Pandemic Influenza.  Invitation was extended to IUF to attend the workshop.

Details of National Level Workers’ Seminar and Project Achievement Workshop to be held in December 2008 were also discussed.


	

	1st Meeting with DLD
	The project team, Mr. Tsuyoshi Kawakami, Ms Suttida Chaikitsakol, and Ms Monrudee Sucharitakul met with the Department of Livestock Development (DLD) Ms. Laddawalya  Ratananakorn (Senior Veterinary Expert – Animal Disease Control & Prevention) and Mr.  Thanom Noimo (Veterinary Expert – Animal Disease Control & Prevention) on 24 September 2008 at the DLD office in Bangkok.

During this first meeting, both experts provided valuable inputs and qualitative comments on the draft Avian Influenza (AI) manual & checklist.  The inputs and comments are to be inserted into the checklist and a follow-up meeting is scheduled for the 1st week of October 2008. 

The DLD experts also actively received the idea of planning a Pilot & TOT workshop in order to disseminate the AI manual & checklist.  The experts have identified a “sector 3” province, Nonthaburi, for the upcoming workshops to be held during early November 2008.  They have offered full collaboration in terms of identifying potential participants on the sector 3 poultry farmers and slaughter houses including the DLD officials.

	100%


	Qualitative achievements against outcomes and results:

	1. The discussion with FAO helped confirm the scope of Avian Influenza prevention and control component of the project. The project focus will be on human health benefit.  In addition, valuable comments received were used to revise Avian Influenza manual.  
2. The discussion with DLD supported the scope of the checklist to be designed for sector 3 poultry farmers and slaughterhouse workers.  Referring to DLD’s long working experiences in dealing with this sector,  our team will finalize the checklist and manual and test them in the workshops planned in early November 2008.

3. The PI Pilot workshop held, in Lad Krabang Industrial Estate on 14 August 2008, confirmed practical support needs to SMEs in this area. The participating SMEs recognized the possible impact of a pandemic situation on both business and workers’ health. The PI manual developed provides a practical tool to help SMEs develop their preparedness plans.


� The term “programme” is used for projects, programmes and joint programmes.


� Types of Farming Practices in Asia, February 2004; Sector 3 refers to commercial poultry production system with low to minimal biosecurity and birds/products entering live bird markets e.g., a caged layer farm with birds in open sheds; a farm with poultry spending time outside the shed; a farm producing chickens and waterfowl.





