CENTRAL FUND FOR INFLUENZA ACTION
PROGRAMME
 QUARTERLY PROGRESS UPDATE

As of 31 December 2008
	Participating UN or Non-UN Organization:  
	UNWTO
	UNCAPAHI Objective(s) covered: 
	5. Public Information and communication to support behaviour change
6. Continuity under pandemic conditions

	Implementing Partner(s): 
	WHO, UNICEF, FAO, OIE, OCHA

	Programme Number: 
	CFIA-A4

	Programme Title:
	Targeted Communications for travellers, the travel industry, and tourist destinations

	Total Approved Programme Budget:
	US$ 400,000

	Location:
	Madrid, Spain

	MC Approval Date:
	12 July 2007

	Programme Duration:
	12 months

	Starting Date:
	August 2007
	Completion Date:     
	July 2008

	Funds Committed: 
	US$ 158,978

	Percentage of Approved:
	39.7%

	Funds Disbursed:
	US$ 149,720
	Percentage of Approved:
	21.5%

	Expected Programme Duration:
	18 months

	Forecast Final Date:     
	(January 2009)
June 2009

	Delay (Months):
	6 months + 5 months


	Outcomes:
	Achievements/Results:
	Percentage of planned:

	Organizational set-up
	Recruitment of staff completed and operational by Feb 2008
	100%

	Defining partner links
	Campaign inception report developed in March 2008; Strategic/tactical plan finalized June 2008; extension of partner networks to ensure best global reach. 
	90%

	Developing and setting up a campaign framework
	No major updates in this reporting period. Campaign inception report developed March 2008; Strategic/tactical plan finalized June 2008; Execution phase started in January 2009. 
	90%

	Defining local and national media contacts 
	Completed
	100%

	Multiplying outreach through  pro-bono work with PR companies
	This area continues to be slightly delayed because of a certain fatigue in the sector and the impacts of the current financial crisis. However, extensive use of the private sector networks is expected to compensate the shortcomings. 
	20%

	Multiplying partner links and external network contacts
	Campaign inception report developed March 2008, Strategic/tactical plan finalized June 2008; Internal and interagency network communications active and regular; Partner network meeting for network partners of the Europe, Middle East and the Americas are taking place during la Feria Internacional del Turismo (FITUR) 2009 (28 January-1 February, Madrid, Spain); and for network partners from Europe, Africa and Asia during ITB Berlin (11-15 March, Berlin, Germany). 
	65%

	Deploy instruments
	Deployment of instruments is fully under way and started at the end of 2008. Due to the nature of the project, any delay was mainly hampering the full execution of this indicator. 
	45%

	Qualitative achievements against outcomes and results:

	During this reporting period, UNWTO has continued to provide regular targeted communications with core travel and tourism associations and its Tourism Emergency Response Network related to the current situation of Avian and Human Influenza, guidelines and best practices.

The media database, established in July 2008 has been made regular use of by our communications staff. Unforeseeable circumstances, mainly as a consequence of the financial crisis impacted on the point of getting firm commitment of pro-bono support to multiply the resources earmarked for the communication instruments in the last phase. 
It was therefore decided to refocus and use industry own channels to achieve best output. This change of approach together with the pregnancy and maternity leave at the end of 2008 of two staff directly (project staff) and indirectly involved (support staff) caused a delay of the implementation of the last phase of the project. 
As indicated above, the deployment of instruments is now fully under way using major industry gatherings (FITUR and ITB) as launching platforms.



� The term “programme” is used for projects, programmes and joint programmes.


� To be updated as Finance department is currently closing accounts for budgetary period 2008.


� In case of approval of request for extension





