CENTRAL FUND FOR INFLUENZA ACTION
PROGRAMME
 QUARTERLY PROGRESS UPDATE

as of 31 December 2008
	Participating UN or Non-UN Organization:  
	International Organization for Migration (IOM)
	UNCAPAHI Objective(s) covered: 
	Objective 3: Human Health: Build Capacity to cope with a pandemic including surge capacity for a pandemic

Objective 5: Public information and communication for behavior change   

Objective 6: Continuity under pandemic conditions                 

	Implementing Partner(s): 
	Participating UN or Non-UN Organizations: WHO, UNICEF, FAO 

Other International Organizations: CARE International, AED
National: NAHICO, Provincial Health and Agriculture Offices in Vientiane & Bolikhamxay Provinces

	Programme Number: 
	CFIA-A6

	Programme Title:
	CFIA/Avian and Human Influenza Pandemic Preparedness for  Vietnamese migrants and host communities in Lao PDR

	Total Approved Programme Budget:
	US$ 162,488

	Location:
	Phonehong District, Vientiane Province 
Paksan District and Khamkeud District, Bolikhamxay Province, Lao PDR

	MC Approval Date:
	

	Programme Duration:
	15 months

	Starting Date:
	28 September 2007
	Completion Date:     
	28 December 2008
 

	Funds Committed: 
	US$ 162,488
	Percentage of Approved:
	100%

	Funds Disbursed:
	US$ 116,652
	Percentage of Approved:
	72%

	Expected Programme Duration:
	15 months

	Forecast Final Date:     
	28 March 2009
	Delay (Months):
	9 months


	Outcomes:
	Achievements/Results:
	Percentage of planned:

	Quantitative based line assessment (KAP survey) has been completely carried out
	Topline findings of the KAP survey were presented to IEC taskforce on AHI in Lao PDR (represented by government agencies, UN partners, international organizations and inter-governmental agencies) on 21 October 2008. The results were used to guide the key messages in the AHI IEC materials.
	80%

	Reproduction of existing AI IEC materials for community mobilization has been done.
	In addition to the IOM’s IEC materials which were developed based on research results, IOM consulted with IEC taskforce to select existing IEC materials on AHI currently in use Lao PDR. A culturally and language appropriate AI booklet was selected for reproduction for Lao host communities. The booklet was then translated into Vietnamese and some graphics were changed for Vietnamese migrants in Lao PDR. The reproduction and printing of these adapted materials were completed in December 2008 - 2,000 Lao copies and 1,000 Vietnamese copies. Both IOM produced materials and the existing ones will be disseminated through community mobilization activities scheduled in January and February 2009.      
	100%

	Developing AHI IEC materials to be used with migrants and host communities are underway.

	 IOM contracted an artwork team to develop bilingual IEC materials (in Lao and Vietnamese) including 2 posters, 1 brochure and 1 radio spot. The draft IEC materials were shared with the IEC taskforce and pre-tested among 25 targeted populations in Phonehong District, Vientiane Province on 19 December 2008. The materials are under final production phase.
	70%

	Collaboration with NAHICO, UN system and other partners continues
	IOM regularly participates in monthly cross sectoral influenza working group meetings. As a member of the IEC taskforce, IOM joins in meetings and events, provide opinions and inputs on any activities on AHI. Continuous advocacy and networking has increased awareness and inclusion of migrants into the government, agencies AHI and pandemic preparedness plans and wider public/community based attention. 
	80%

	Qualitative achievements against outcomes and results:

	· Following 12 months of preparation and negotiation, the project memorandum of understanding (MOU) with Lao government through NAHICO was finally signed on 11 December 2008, witnessed by several government line ministries, representatives from target provinces, UN agencies, international diplomatic corps/embassies, and national and international organizations. The MoU was signed by IOM Regional Representative for Southeast Asia, the NAHICO director and 2 chairpersons from the Communicable Diseases Committees of Vientiane and Bolikhamxay Provinces. A press release was circulated through Lao mass media such as television, Lao and English newspapers, radio as well as in IOM press briefing notes.
· In preparation for community activities implementation, the IOM has recruited a consultant to assist with behaviour change communication (BCC) and training components on BCC intervention of this project. An experienced Thai consultant was selected, and is currently writing training manual for training to community-based communication team. In addition, the team for community mobilization has also been recruited to work with host people and migrants in 3 districts 2 target provinces. Twelve (12) community-based communication staff and 6 local government workers from implementation sites will be trained and based in the fields to perform BCC tasks.    


� The term “programme” is used for projects, programmes and joint programmes.


�  A six  month no- cost extension was requested from 29 June to 28 December 2008. A  request for 2nd no cost extension is being submitted from January to March 2009 following the signing of the MOU with NAHICO in December 2008.





