CENTRAL FUND FOR INFLUENZA ACTION
PROGRAMME
 QUARTERLY PROGRESS UPDATE

July -  September 2008
	Participating UN or Non-UN Organization:  
	International Organization for Migration (IOM)
	UNCAPAHI Objective(s) covered: 
	Objective 3: Human Health: Build Capacity to cope with a pandemic including surge capacity for a pandemic

Objective 5: Public information and communication for behavior change   

Objective 6: Continuity under pandemic conditions

	Implementing Partner(s): 
	Participating UN or Non-UN Orgs: WHO, UNICEF, FAO 

Other International Orgs: CARE International, Lao PDR, ESD
National: NAHICO, Provincial Health and Agriculture Offices in Vientiane & Bolikhamxay Provinces

	Programme Number: 
	CFIA - A6

	Programme Title:
	CFIA/Avian and Human Influenza Pandemic Preparedness for  Vietnamese migrants and Lao host communities in Lao PDR

	Total Approved Programme Budget:
	US$162,488

	Location:
	Phonhong District, Vientiane Province 

Paksan and Khamkeud Districts, Bolikhamxay Province, Lao PDR

	MC Approval Date:
	27/09/07

	Programme Duration:
	15 months

	Starting Date:
	28 September 2007
	Completion Date:     
	27 Dec 2008
 

	Funds Committed: 
	US$ 162,488
	Percentage of Approved:
	100 %

	Funds Disbursed:
	US$   85,409*
	Percentage of Approved:
	  53 %

	Expected Programme Duration:
	15 months

	Forecast Final Date:     
	27 December 2008
	Delay (Months):
	


	Outcomes:
	Achievements/Results:
	Percentage of planned:

	Migrant’s needs have been  included in 2008-10 NAHICO National Plan
	IOM staff Mr Phornsamay Siheuangxay and Ms Angela Rintoul participated in the National Avian Influenza Strategic Communications Workshop, hosted by NAHICO on 21-23 July 2008. With IOM’s advocacy efforts, migrants were identified as one of the top five priorities for AHI communications in Lao PDR in the coming year. Other priority audiences identified include ethnic communities, women, schools, slaughters and traders. 
Other agencies that participated in the review included Department of Agriculture and Fisheries, Lao Front for National Construction, Lao Women’s Union, Lao Youth Union, Ministry of Education, Ministry of Culture and Information, Lao Trade Union, WHO, FAO, AED, CARE, AusAID, World Bank, UNICEF, and UNRCO.
	100%

	Behaviour Change Communication Consultant identified for project activities in implementing areas
	IOM advertised for a consultant to assist with developing training and BCC strategies. Ms Nonthathorn Chaiphet was selected for this position. She will start working with the project in October 2008. 
	80%

	Collaboration with NAHICO, UN system and other partners continues
	IOM staff continues to regularly participate in UN cross sectoral influenza working group meetings. As a member of the IEC taskforce, IOM AHI team also provides inputs into sub committee activities, such as research working group and has been involved in supporting and planning NAHICO and Centre for Information Education and Health (CIEH, MOH) AHI activities at the National Dragon Boat racing Festival in Vientiane Capital and Bolikhamxay Province 12-15 October 2008.
	70%

	Qualitative and quantitative baseline data collection complete
	Quantitative data collection training for the field research team took place 29-30 July 2008 at Tai Pan Hotel in Vientiane Capital. The KAP survey data collection began in Vientiane Province early August but was delayed due to flooding in both Bolikhamxay and Vientiane Provinces. Data collection was completed early September. Data was input into SPSS, cleaned and dummy tables prepared during September. Full analysis and the baseline report will be completed in October.
	60%

	Existing IEC materials on AHI and pandemic preparedness in Lao PDR were selected for IOM activities and coordinating for approval from NAHICO and UNICEF
	IOM has collected and reviewed existing IEC materials on AHI and pandemic preparedness. “Protect yourself from AHI” was selected for use among IOM target groups. IOM has been coordinating with NAHICO and UNICEF for an approval to adapt and use selected IEC materials this project. 
	40%

	Qualitative achievements against outcomes and results:

	Communication with NAHICO and other government partners continues. IOM has been communicating with government and international partners throughout the AI outbreaks in Luang Prabang and Oudomxay in September. These outbreaks have been traced to Chinese run duck farms in northern Lao, and the IOM is awaiting results of a rapid assessment of farming practices in the area by FAO to assess how it may be able to support an intervention that addresses these concerns. 

Following a number of requests, IOM received official confirmation from NAHICO on 31 July 2008 that we could conduct the quantitative component of the baseline assessment. Some progress has been made towards signing of MOU. To date, provincial authorities in Vientiane and Bolikhamxay Provinces have officially agreed to the content of the MOU, and the document is now with NAHICO. Based on the agreement from both provinces, NAHICO will now submit a letter to Ministry of Foreign Affairs for final approval. 
Whilst awaiting the MOU signing, progress on preparation for implementation continues. A consultant to develop with training curricula and strategies, and assist with monitoring the behaviour change communication activities has been identified and briefed on the project. Baseline research will be used to guide key messages and IEC development and also assist NAHICO to measure progress against nationally identified communications indicators.


� The term “programme” is used for projects, programmes and joint programmes.


� Original completion date was 27 June 2008. Six-month Project Extension has been approved.


* Amount charged to the project code up to 31August 2008. Amounts charged up to 30 September are not reflected on the date of preparing this report





