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CENTRAL FUND FOR INFLUENZA ACTION
PROGRAMME
 QUARTERLY PROGRESS UPDATE
as of 30 September 2008
	Participating UN or Non-UN Organization:  
	UN Office for the Coordination of Humanitarian Affairs (OCHA)
	UNCAPAHI Objective(s) covered: 
	Objective 6: Continuity under pandemic conditions

	Implementing Partner(s): 
	UN Country Teams in the West Africa region

	Programme Number: 
	CFIA-A8

	Programme Title:
	Pandemic Influenza Contingency, West Africa Regional Platform

	Total Approved Programme Budget:
	US$320,000

	Location:
	Based in Dakar, Senegal - covering West Africa Region,

	MC Approval Date:
	20 February 2008

	Programme Duration:
	One year

	Starting Date:
	1 January 2008
	Completion Date:     
	31 December 2008 (Request no-cost extension up to 30 June 2009)

	Funds Committed: 
	US$ 265,102
	Percentage of Approved:
	83%

	Funds Disbursed:
	US$ 265,102
	Percentage of Approved:
	83%

	Expected Programme Duration:
	One year

	Forecast Final Date:     
	31 December 2008
	Delay (Months):
	


	Outcomes:
	Achievements/Results:
	Percentage of planned:

	1. UN country teams in West Africa more ready to maintain essential operations and assist their national host governments

2. Greater awareness in West Africa of the need to prepare for a high mortality influenza pandemic

3. Governments in West Africa improve their preparedness for an influenza pandemic

4. Governments, UN and partners in West Africa prepared to support humanitarian response in a pandemic.


	The West Africa Avian and Human Influenza (AHI) regional platform met on July 16 for a regular coordination meeting and agreed at the meeting to conduct a Who Does What Where Workshop in October, revise the platform ToRs and create a AHI specific Who Does What Where map for the West Africa region.  

The Regional Planning Officer (RPO) participated in the ECOWAS Avian Influenza Control Expert meeting in Abidjan, Cote d’Ivoire during September 21-23.  In his presentation at this regional meeting he advocated for the need of ECOWAS member states to involve all sectors of society in pandemic preparedness. OCHA made ten recommendations aimed at improving national pandemic preparedness; the meeting adopted these recommendations as part of the final meeting report.

The RPO, National Officer and the OCHA West Africa (ROWA) Head of Regional Office attended the Mali AHI Inter Ministerial Committee meeting on August 18. The main goal of the meeting was to finalize the scenario of the Civil Military simulation exercise.  The scenario was changed from an avian influenza scenario with human cases to a pandemic influenza scenario with first human pandemic cases outside Mali. OCHA ROWA pandemic preparedness unit is planning a Table Top Exercise with the Mali UNCT before the end of the year.  Given these developments it is unlikely for the full scale civil-military simulation exercise to be organized in 2008; the first quarter of 2009 is a more realistic date.

The RPO and NOA participated in the West Africa Regional CAP workshop to formulate the CAP for 2009.  The CAP 2009 focuses on addressing the humanitarian consequences of natural disasters, infection disease outbreaks and the effects of the increase in global food prices.  The DRAFT CAP 2009 also mentions pandemic influenza as a threat within the worst case scenario.   
Togo follow-up: Following the two outbreaks of HPAI in Togo, the RPO contacted the UNCT AHI focal point (WHO representative) to persuade them to update the CP that was not updated since February 2006. RPO provided the focal point with all relevant materials and offered assistance but has not yet heard back from the focal point.    

Nigeria UNCT Pandemic Preparedness: RPO assisted the AI Coordinator in the RC office to update the UNCT contingency plan. The plan has been out of date for almost a year due to a gap of some 6 months when there was no AI Coordinator in the UNCT.  A UNCT simulation exercise is planned for the beginning of December as well as a workshop with the government to explore the beyond health aspects of preparedness. As Nigeria is the only country in the region that had a human case of H5N1 there is relatively strong interest and attention to pandemic preparedness by UNCT and the government.  

Avian and Human Influenza (AHI) Website on OCHA ROWA update: The webmaster consultant completed the update of the AHI Website on the OCHA ROWA site.  A link to the PIC tracker is placed on the site as well as relevant contact lists. The RPO is exploring with the OCHA Information Management Unit the possibility of making the site bilingual (English-Français). 


	UN Country Teams (UNCTs) used PIC tools in 4 countries (Nigeria, Niger, Mali, and Senegal) to assist improvements in national readiness. Eight different UNCTs have now used PIC tools for this purpose (target of 7):
The regional governmental body ECOWAS has included pandemic preparedness on their September meeting agenda. 




	Qualitative achievements against outcomes and results:

	We have been able to deliver stronger progress in the West Africa region and accelerate workplan implementation since the arrival and bedding-in of the new international staff member following a gap between posts.
It remains relatively challenging to persuade UN country teams and Governments in the region to give serious attention to pandemic preparedness given the relative lack of avian influenza incidents in the region and the range of other severe problems, for example of poverty and conflict, facing many West African countries. We are continuously looking for the most effective ways to address this.








































































































� The term “programme” is used for projects, programmes and joint programmes.
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