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CENTRAL FUND FOR INFLUENZA ACTION
PROGRAMME
 QUARTERLY PROGRESS UPDATE

Jul 2008-Sep 2008

	Participating UN or Non-UN Organization:  
	International Organization for Migration (IOM)
	UNCAPAHI Objective(s) covered: 
	Objective 5: Public information and communication for behavior change



	Implementing Partner(s): 
	International Organization for Migration

	Programme Number: 
	CFIA - A9

	Programme Title:
	Social mobilization of migrant poultry workers, traders and transporters in Nigeria

	Total Approved Programme Budget:
	$312,690

	Location:
	Nigeria

	MC Approval Date:
	20 February 2008

	Programme Duration:
	12 months


	Starting Date:
	1 April 2008
	Completion Date:     
	31 March 2009

	Funds Committed: 
	312,690
	Percentage of Approved:
	100%

	Funds Disbursed:
	5,990
	Percentage of Approved:
	2%

	Expected Programme Duration:
	12 months

	Forecast Final Date:     
	31 March 2009
	Delay (Months):
	0


	Outcomes:
	Achievements/Results:
	Percentage of planned:

	AI focal persons (government Avian Influenza(AI) desk officers, leaders of migrant target groups, civil society organizations (CSOs) & development partners) in the four target states have been identified. 

	Contact established with Avian Influenza desk officers in target states

Work plan  for   orientation workshops in project target states developed in consultation with state focal persons  as follows: Anambra state, 23rd September 2008, 
Orientation workshops in Lagos, State planned for  7th  October 2008, Kano state, 14th October, 2008, and Borno state, 21st October, 2008.  
	50%

	 AI stakeholders in Anambra state and migrant target groups sensitized on  pandemic preparedness for migrants and mobile populations,


	workshop  organized in Anambra state on the 23rd September for leaders of the project target groups, AI state desk officers, CSOs and development partners 
Project officially launched in Anambra state

Inputs obtained from stakeholders on appropriate social mobilization campaigns and IEC materials for the target groups.


	50%

	 TOR for KAPB study & Mapping exercise in four( 4) target states developed and coordinated with AI national communication partners


	Consultant to conduct KAPB & mapping exercise identified. Study to begin in October
	50%

	Qualitative achievements against outcomes and results:

	During this reporting period, IOM made the following achievements:
Identified focal persons for implementation of workshop in project target states

Organized an orientation workshop in one of the project target states, Anambra state on the 23rd September. The State Commissioner for Information, Prof. Chinyere Stella Okunna, gave a good will address. The purpose of this workshop was to officially launch the project in Anambra State and to mobilize stakeholders to own the project and support its implementation.

The workshop provided a forum for IOM to interact with the state Avian Influenza desk officers, the migrant target groups and the civil society organizations.

Resource persons from the ministries of Agriculture, Health, Communication and sensitized the participants on avian influenza, and the efforts of the Nigerian government to fight the disease. IOM’s Avian and Human Influenza (AHI) project coordinator in Nigeria gave an overview of IOM’s AI interventions. 
Existing IEC materials was pretested during this meeting. Participants had the opportunity to share their views on appropriate communication strategies.. The participants also discussed appropriate bio-security measures, and healthy behaviour practices that should be adopted by the target groups  when handling, selling, cooking or transporting poultry products. 

 The terms of reference for the recruitment of a consultant to conduct an Avian influenza and pandemic preparedness Knowledge, Attitudes, Practices and behaviour (KAPB)  and a  mapping survey of migrant poultry workers traders and transporters project in the four  states was finalised. The consultancy is expected to commence in October 2008.

IOM continues to maintain a good working relationship with AI national and UN partners. Implementation


� The term “programme” is used for projects, programmes and joint programmes.


* Activities conducted in September  have not been charged to this project code at the time of preparing this report
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