CENTRAL FUND FOR INFLUENZA ACTION
PROGRAMME QUARTERLY PROGRESS UPDATE
30 September 2008
	Participating UN or Non-UN Organization:  
	World Food Programme
	UNCAPAHI Objective(s) covered: 
	Objectives 2,4,6 and 7 

	Implementing Partner(s): 
	N/A

	Programme Number: 
	CFIA- B3 

	Programme Title:
	World Food Programme Pandemic Preparedness and Planning

	Total Approved Programme Budget:
	US$ 4,205,100

	Location:
	Corporate with focus on 9 priority countries and 2 pandemic regional logistic capacity assessments

	MC Approval Date:
	20 February 2008

	Programme Duration:
	12 Months


	Starting Date:
	04/03/2008*
( 01/10/2007)
	Completion Date:     
	31/12/2008

	Funds Committed: 
	US$ 3,326,021
	Percentage of Approved:
	79%

	Funds Disbursed:
	US$ 2,226,784
	Percentage of Approved:
	52%

	Expected Programme Duration:
	15 Months


	Forecast Final Date:     
	31/12/2008
	Delay (Months):
	3 Months


	Outcomes:
	           Achievements/Results:
	Percentage of planned:

	Operational contingency plans in place in 9 priority countries by the end of 2008 
	Draft contingency plans developed for Ethiopia, Indonesia and Egypt. Draft contingency plans in preparation of Nigeria Mali and Uganda. 
	55%

	Transport alternatives of humanitarian goods along the main delivery corridors during a pandemic properly analysed and assessed integration of the project with other ongoing preparedness measures. 


	Refined assessment methodology and integrated best practices resulting from the East and South African Logistics corridor assessment in the ongoing assessments for the East Asia corridor. 
Engaged stakeholders, conducted joint hazard and risk analysis for East and South African Logistics corridor. Similar process ongoing for East Asia corridor. 
	65%

	Logistics training programme developed and key operational staff (WFP and non WFP; WHO, UNHCR, UNICEF, IFRC and selected NGOs) trained on Standard Operating Procedures (SOPs) in immediate response for “containment / quarantined operations”. 
	Training, with the technical support of WHO scheduled to take place 24-30 November 2008.


	80%

	Improved pandemic preparedness planning across the organization.
	Joint UNICEF, UNDP and WFP training within the framework of Pandemic Preparedness rolled out 100% of WFP country offices. 
	100%

	Impact of an influenza pandemic on the livelihood of vulnerable groups in priority countries analysed and programme response guidance developed. In close collaboration with sister UN agencies, the Red Cross Movement, NGOs and national authorities, the project will develop guidelines for the use of food assistance in a pandemic environment
	Continued engagement with the H2P initiative and input to the drafting of a study done on socio-economic indicators

Partnerships with other UN system agencies, IFRC, bilateral and civil society organizations that are undertaking influenza related livelihood analysis explored with a view to initiating regional and country-level collaboration. 


	52%

	Qualitative achievements against outcomes and results:

	Impact analysis of a pandemic on the supply chain of humanitarian goods along the main corridors for east and southern Africa is in its final stage and is focusing on addressing identified gaps in the process. Following the review of the first segment of the process, lessons learnt and best practices have been incorporated in the methodology and process of the ongoing assessments in the remaining regions.  
As reported previously, and in view of WFP’s role as the logistics cluster lead, logistic trainings specifically designed within the framework of pandemic readiness, are being carried out for the wider humanitarian community including WHO, UNHCR, UNICEF, IFRC, NGOs and national counterparts.   The design of the pilot training-- P2LX (Pandemic Logistics and Learning Exercise), with technical support by WHO has now been completed. The pilot training is scheduled for November 2008. It is foreseen, that the training will provide an opportunity to test Standard Operating Procedures (SOPs) for logistics for their applicability for operating in a pandemic environment.  Subsequently, any SOP gaps will be addressed as necessary. 
The Joint UNICEF, UNDP and WFP training to prepare offices around the work for respond to, stabilize, and restore operations in the event of an interruption has completed its first phase. The training has provided WFP country offices selected to participate in the exercise with the capacity to develop the essential basic skills required for preparedness planning and action in the case of a pandemic event. 
WFP continues to provide input towards the USAID funded, Humanitarian Pandemic Preparedness (H2P) initiative. WFP is in the process of establishing and strengthening partnerships with other UN system agencies, bilateral and civil society organizations that are undertaking influenza related livelihood analysis with a view to initiating regional and country-level collaboration.  Further guidance, in line with WFPs mandate, on the role of food assistance in a pandemic environment and in line with the WFP’s efforts to mainstream pandemic readiness is under consideration. 
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