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CENTRAL FUND FOR INFLUENZA ACTION
PROGRAMME
 QUARTERLY PROGRESS UPDATE

(for posting on web)

July 2008-September 2008

	Participating UN or Non-UN Organization:  
	International Organization for Migration (IOM)
	UNCAPAHI Objective(s) covered: 
	Objective 6: Continuity under pandemic conditions 

With reference to 

Objective 3: Human Health: 
Objective 5: Public information and communication for behavior change

	Implementing Partner(s): 
	International Organization for Migration

	Programme Number: 
	CFIA – B4

	Programme Title:
	Pandemic Preparedness For Migrants And Host Communities

	Total Approved Programme Budget:
	US$  990,000    

	Location:
	Cambodia, Egypt, Thailand ,Vietnam with global coordination from Geneva, Switzerland

	MC Approval Date:
	20 February 2008

	Programme Duration:
	12months
	Starting Date:
	February 2008
	Completion Date:     
	September 2008

	Funds Committed: 
	990,000
	Percentage of Approved:
	100%

	Funds Disbursed:
	263,068
	Percentage of Approved:
	27%

	Expected Programme Duration:
	12 months
	Forecast Final Date:     
	December 2008
	Delay (Months):
	1


	Outcomes:
	Achievements/Results:
	Percentage of planned:

	Cambodia
	
	

	Developed Knowledge, Attitudes, Practices and Behavior (KAPB) questionnaire
	IOM and Indochina Research developed KAPB research tool to assess pandemic preparedness among migrant communities in Svay Rieng Province.  


	100%

	Shared KAPB questionnaire with members of the Avian Influenza Partners group in Phnom Penh
	IOM circulated drafts of the KAPB questionnaire to UN/NGO and government counterparts for comment.
	100%

	Conducted training for conducting focus group discussions (FGDs)
	IOM conducted FGD training of national staff.  National staff conducted training of FGD facilitators from the Provincial Departments of Social Affairs, Labor and Health.  13 government staff trained.
	100%

	Conducted FGDs with key migrant groups and community health workers.
	IOM, in collaboration with the Departments of Social Affairs, Labor, and Health conducted 12 focus groups discussions with migrant groups and community health workers in Svay Rieng Province to assess pandemic preparedness.
	100%

	Conducted IEC  activity
	IOM, at the request of the Ministry of Health, worked with the Svay Rieng Department of Health to train community health workers in effective IEC dissemination.  IOM provided technical assistance to the Department of Health to promote more effective engagement between Provincial authorities and communities.    Approximately 5000 IEC stickers, 160 banners, and 5000 surgical masks were distributed to key border communities in Svay Rieng Province.  166 community health workers were trained to effectively disseminate IEC materials and messages.
	100%

	Conducted field visits to observe community health workers
	IOM conducted field visits to follow-up on the IEC activity and to observe community health workers conduct information sessions with their respective community members.
	100%

	Thailand
	
	

	Coordination with local IOM focal point and local authorities, progress surveillance, adjustment of workplan and development of project activities for upcoming phase
	Cambodia, September 2008: Project focal point at IOM Regional Office in Bangkok travelled to Svay Rieng Province near Vietnamese border.
Participation in focus group discussions and training sessions for 80 voluntary health workers and village leaders in effective use of IEC materials.
Observations made led to proposal of further project activities including:
· Quarterly recurrent health education for voluntary health workers, village leaders and migrants (result control through pre- and post-tests);
· Development of hand-out materials to allow participants for follow-up of training topics;

· Series of pandemic preparedness workshops for one selected group of local stakeholders from health and educational sector, border police, community radio stations.
	100 %

	Pandemic preparedness strengthened; awareness raised of specific migrant aspects in preparedness planning; liaison with members of UN Country Team, IFRC, NGOs and government officials
	Vietnam, September 2008: IOM regional and Vietnam country focal points participated in 2 pandemic preparedness workshops in Ho-Chi-Minh-City. WHO, IFRC and Ministry of Health representatives delivered presentations to 52 participants from NGOs and government authorities.
IOM gave an introduction to its activities in migrant groups on pandemic preparedness.
	100 %

	Vietnam
	
	

	Government and Non-governmental partners identified and interest received.
	July 2008:


IOM and World Health Organization agree on the need for technical guidance and involvement of the Institute of Hygiene and Public Health in the project. IOM contacted and received interest from the Institute of Hygiene and Public Health in technical assistance to IOM pandemic preparedness project.


Close coordination between IOM and the Preventive Medicine Centre in Tay Ninh to assist the approval from the Tay Ninh People Committee.

IOM coordinated with and received full support from the General Department of Preventive Medicine and Environment Health, Ministry of Health.


The office of Director of the General Department of Preventive Medicine and Environmental Health, Ministry of Health sent an official note to IOM and Tay Ninh Provincial Health Service to support the project and guide the Tay Ninh Provincial Health Service to cooperate with IOM in the project.


IOM Tay Ninh Project Assistant translated KAP and FGD questionnaires into Vietnamese. Also, the agenda for the consultative meeting in Tay Ninh was drafted. Logistics preparation for IOM Tay Ninh office was planned.


KAP and FGD questionnaires (on avian and human influenza for general population) have been modified; questions on pandemic preparedness for migrants have been inserted, translated, following coordination and comments by IOM colleagues and partners.


Close follow-up by IOM HCMC with the Director of Tay Ninh Preventive Medicine Center on the approval of the Project by Tay Ninh People’s Committee. The Project has been read and supported by Tay Ninh Health Service.


21 July 2008: Meeting between IOM HCMC, WHO and the Institute of Hygiene and Public Health, Ministry of Health on the way forward with the Pandemic Preparedness Project in Tay Ninh, given the September 2008 deadline for project completion.


Close follow-up by IOM HCMC with the Director of Tay Ninh Preventive Medicine Center on the approval. The project proposal is being examined by the Tay Ninh External Relations Office (MoFA).


Official letter from External Relations Office in HCMC (MoFA) to Tay Ninh External Relations Office in support to the IOM Pandemic Preparedness Project.

August 2008:


12 August 2008: Meeting between IOM HCMC with Consular Section in External Relations Office in HCMC (MoFA).


Contacted the Tay Ninh External Relations Office for the supporting letter regarding the IOM Pandemic Preparedness Project from Tay Ninh External Relations Office to the Tay Ninh People Committee. 


14 August 2008 AM: Meeting among IOM global coordinator for the pandemic preparedness project, IOM Cambodia and IOM Viet Nam for a better understanding on how the project can be moved forward in Vietnam


14 August 2008 PM: Meeting between IOM global coordinator for pandemic preparedness project, IOM Cambodia and IOM Viet Nam with World Health Organization officer for HCMC on the partnership in this IOM Pandemic Preparedness Project. IOM and WHO plan to hold workshops for international organizations and government authorities of the southern provinces of Viet Nam in the WHO conference room.


14 August 2008: Official letter sent by Tay Ninh External Relations Office to Tay Ninh People Committee in support of the IOM Pandemic Preparedness Project.


15 August 2008: Continuation of meeting among  IOM global coordinator, IOM Cambodia, IOM Viet Nam on the implementation of the revised UN Pandemic Preparedness Action Plan in Viet Nam and Cambodia.


Close follow-up with the Preventive Medicine Center Tay Ninh and the External Relations Office Tay Ninh for the approval from the People Committee.


29 August 2008: Meeting between IOM and the Vice Director of Department of Health Tay Ninh at IOM HCMC Office.

September 2008:


12 September 2008: Meeting between IOM and HCMC People Committee at HCMC People Committee Office.


17 September 2008: Meeting between IOM and the Department of Health HCMC.


23 September 2008: Tay Ninh People’s Committee sent to IOM by fax the approval of the implementation of activities of the project in Tay Ninh.
	100%

	Advocacy on pandemic preparedness; collaboration with MOH, People’s Committee of Tay Ninh and Ben Cau District, other non-health government agencies, WHO, IFRC and other partners
	
25 September 2008: IOM, in collaboration with WHO, hosted a workshop on pandemic preparedness planning. The workshop, with 12 participants, provided a forum for interaction, information sharing and collaboration of activities related to pandemic preparedness planning among international organizations and NGOs with staff and programmes in the southern region of Viet Nam. One of the recommendations from the workshop is the formation of a working group on pandemic preparedness among organizations active in the southern region.


26 September 2008: IOM hosted a workshop on pandemic preparedness planning for government leaders, from the health and non-health sectors, of the southern region of Viet Nam. Forty-three (43) participants representing HCMC and 15 provinces participated. The workshop created greater understanding on the need for pandemic preparedness planning and the need to integrate needs of migrants and mobile populations into the plan at community, district, national and regional levels. The group discussions provided a platform for the participants  to share information among sectors and across localities, identify gaps, thresh out issues and provide recommendations on pandemic preparedness planning taking into account the needs of migrants and mobile populations.
	100%

	Egypt Cairo
	
	

	Conduct scoping/ advocacy mission to meet with national, UN partners and civil society and other stakeholders
	Communication and coordination with relevant stakeholders including WHO, Red Crescent, UNPIC/OCHA, USAID, UNICEF, Senior Advisor on AHI/Pandemic to the UN Resident Coordinator and Ministry of Health and Population. Coordination with NGO partners including Refugee Egypt, Keira Centre, Tadamon, Egyptian Family Planning Association and other Sudanese and Egyptian CBOs.
IOM joined and attended meetings of the UN support team to the Government of Egypt to organize the International Inter-ministerial AHI/Pandemic Conference in Sharm el-Sheikh in October 2008.

IOM Cairo focal point to attend International Inter-ministerial AHI/Pandemic Conference in Sharm el-Sheikh in October 2008 as well as International Canadian Conference on Health in Ottawa in October 2008, to present a medical poster related to the project.
	100%

	Map migratory routes of migrant communities
	A KAPB study to profile Sudanese migrant communities in Cairo for Pandemic Preparedness activities is being currently finalised. Launch and dissemination is expected for mid-October 2008.
	95%

	Collect baseline information on avian influenza in selected migrant community.
	A KAPB study to profile Sudanese migrant communities in Cairo for Pandemic Preparedness activities is being currently finalised. Launch and dissemination is expected for mid-October 2008.
	95 %

	Training of Trainers workshop on surveillance, social well being and home based care of influenza like illnesses during a pandemic or other crisis for community workers who interact with migrant communities
	A training on “Introduction to counselling and communication skills” for Sudanese and Egyptian community leaders and health workers took place 8-10 Sept 2008 and was hosted by Refugee Egypt. The training was attended by 30 participants from various Sudanese CBOs, as well as representatives of the Egyptian Ministry of Health and Population, Egyptian Red Crescent, Egyptian Family Planning Association, UNRC, Christian Relief Services (CRS), UNHCR, UNSIC/OCHA. The training was opened by a traditional Iftaar meal.

2 IOM Geneva staff and a consultant facilitated the training and liaised with the partner organisations during the training. One staff from IOM Sana’a attended the training in view of possibility to extend activities in future phases of the project.

Participants’ feedback to the training was very positive and most participants left their contact details for future training activities and follow up.

A training manual on “Introduction to counselling and communication skills” was developed and tested during the training.
	100%

	Develop/adapt and disseminate existing IEC material among migrants
	IEC material was developed, tested and printed including 2000 fliers (1700 in Arabic,  300 in English), 150 soap bars, 300 caps, 200 rulers, 300 T-shirts (in English and Arabic). 

Out of 2950 items produced, 1996 (68 percent) were disseminated to NGO and CBO partners during 5 dissemination events/outreach initiatives.
	100%
Dissemination on going

	Work with government to include migrant needs in national communication and behaviour change strategies
	IOM Cairo met Dr. Amr Qandeel (Director General of Communicable Disease Control Department, Ministry of Health and Population) in two instances to apprise him of IOM activities and to formally present the IEC material developed.  One representative from the MoHP attended the training on Sept 8-10.
	On going

	Work with governments to include migrants health  and social needs in national pandemic preparedness and response plans
	IOM Cairo met Dr. Amr Qandeel (Director General of Communicable Disease Control Department, Ministry of Health and Population) on two occasions to update him of IOM activities and to formally present the IEC material developed.  One representative from the MoHP attended the training on Sept 8-10.
	On going

	Geneva
	
	

	Participation in: 
PIC Retreat,

High level “Tabletop Exercise on Humanitarian Readiness to Respond to a Pandemic” 
UNICEF Communication strategies meeting
	Promote the needs of migrant pandemic preparedness

Continued interaction with stakeholders of UN System (PIC, UNSIC, UNICEF, UNHCR, WHO,) and the H2P project
	On going

	Continued in-house capacity building and awareness raising
	At a one-week Geneva workshop for IOM staff engaged in IOM Missions worldwide in emergency and post-conflict projects, awareness of pandemic preparedness was increased (dissemination of information material, instructive discussions)
	On going

	Training facilitation visit to Egypt
	Participation in community pandemic preparedness Training workshop; quality assurance of IEC materials; liaison with stakeholders from the UN Country Team, NGOs and government authorities
	100%

	Coordination and monitoring visit to Cambodia and Vietnam
	Migrant preparedness advocacy with provincial government officials, civil society, UN & NGO partners. Assisted IOM staff in developing material for activities in their workplans
	100%

	Qualitative achievements against outcomes and results:

	During this reporting period IOM continues to engage with partners at the International, Regional and national levels to promote the needs of migrants

Cambodia: The activities of the third quarter have resulted not only in acquiring and distributing critical information relevant to effective pandemic planning among migrants and host communities in Svay Rieng, they have served as a capacity building exercise for provincial authorities and communities.  In addition, the FGD and IEC activities in particular promoted more effective engagement between provincial authorities and communities.

	Egypt: During this reporting period information collected from the survey and FGDs were used to design appropriate IEC material. This material has been disseminated during social mobilization activities with migrants and the Egyptian host community. Sudanese migrant community organization members, Egyptian NGOs and the red crescent, UN agencies and the ministry of health all participated in a community training on basic counseling and communication skills for pandemic preparedness 

	Vietnam: During this reporting period, IOM made the following qualitative achievements:
· The provincial People’s Committee Granted formal approval for project implementation in the community 

· Maintained the endorsement and support from relevant government and non-government partners for the purpose of initiating this project

· Collaboration with MOH at national level, DOH at provincial level, other government sectors, WHO, IFRC, and other non-government partners in Viet Nam

· Identified the district for implementation of project activities in collaboration with partners
· Advocacy for migrants among national and provincial key leaders in government, international organizations and NGOs

· Attended consultative meetings and workshops at the national and regional level








































































































� The term “programme” is used for projects, programmes and joint programmes.


* Expenditure  for all locations up to end of September 2008 have not been recorded at the time of preparing this report. 
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