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CENTRAL FUND FOR INFLUENZA ACTION         

PROGRAMME
 SUMMARY
	Participating UN or Non-UN Organization:  
	International Organization for Migration (IOM)

	Implementing Partner(s): 
	IOM

	Programme Number: 
	CFIA - B4

	Programme Title:
	Pandemic Preparedness For  Migrants And  Host Communities

	Total Approved Programme Budget:
	US$ 990,000

	Location:
	Cairo, Cambodia, Geneva, Thailand, and Vietnam

	MC Approval Date:
	20 Feb 2008

	Programme Duration:
	12 months

	Starting Date:
	1 Oct 2007

	Completion Date:     
	30 Sept 2008

	Programme Description:
	Many countries at national and community levels have responded to the threat of avian influenza to varying degrees.  Attention to cross border areas and the people who live, work and move through them has not been sufficiently addressed in pandemic preparedness strategies worldwide. Some national strategies have identified cross border and migrant communities as an issue of importance in avian influenza transmission. However the specific needs of migrants, cross border communities as well as the pandemic preparedness capacity of professionals who interact with migrant and host communities and community leaders, has not been addressed and warrants further attention. 

During this first phase of the three year USAID funded project, IOM will implement activities to strengthen migrant community pandemic preparedness in select countries in Cambodia, Egypt, Thailand and Vietnam. 

During this initial phase of the project IOM will also engage with its member states in Sub-Sahara Africa, Latin America and the Caribbean to raise their awareness of the links between migration and pandemic preparedness.

The project’s goal is to contribute towards national, regional and global efforts for pandemic preparedness. 


	UNCAPAHI Objective(s) covered:
	Objective 6:
Humanitarian Common Services Support


	Outcome/ Immediate Objective:
	Objectives
The overall objective is to ensure continuity of essential social, economic and governance services and effective implementation of humanitarian relief under pandemic conditions for migrant populations.
Specific Objectives are: 

1. To increase capacity for community based surveillance, prevention, home based management of communicable disease (including influenza like illnesses) and social wellbeing of migrant communities in the event of a pandemic or other crisis; 

2. To conduct pandemic preparedness social mobilization activities for migrant communities, civil society and border control agencies; and

3. To strengthen national capacities to include the needs of migrants in disaster preparedness and pandemic contingency plans.




	Outputs and Key Activities:
	Outputs:

· Improved access to health services and information for migrant populations at risk of avian influenza or any potential future pandemic;

· Government behaviour change strategies that includes the needs of migrants; and 

· Strengthen capacity for operations to be in place to respond to the needs of migrants and mobile populations.
Activities

Key activities of this project to ensure that migrant communities’ capacity is strengthened to cope during a pandemic or other crisis  are:

· Map migratory routes of migrant communities;

· Train community staff to strengthen surveillance in migrant communities;

· Train workers who interact with migrant communities on social well being and home based care of influenza like illnesses during a pandemic or other crisis;

· Support governments to include migrants health and social needs in national plans;

· Support governments to include migrant needs in national communication and behaviour change strategies;

· Develop/adapt and disseminate IEC material among migrants;

· Raise pandemic preparedness awareness among professionals (border control and public health officers) that work with migrants; and,

· Conduct scoping/advocacy missions to at least one country in West Africa, East Africa, Southern Africa & Latin America








































































































� The term “programme” is used for projects, programmes and joint programmes.


� This date refers to the effective date of USAID’s Grant Agreement for contributions to CFIA’s second window.  Although expenditures are eligible for reimbursement as of 1st October 2007, the actual CFIA Management Committee approval date is 20 February 2008, following the finalization of USAID’s Grant Agreement with the MDTF Office under a special arrangement in January 2008. 
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